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1.0 PURPOSE AND SCOPE

(7.1.1, 7.1.2)

This procedure describes the process for exercising stop work authority.  Stop work authority allows employees, through their supervisors, to stop work when they discover an imminent danger condition or other serious hazard.  Examples of work activities that warrant the use of stop work authority are:

· The discovery of inadequate industrial safety or radiological safety controls or industrial safety or radiological controls not being implemented
· The discovery that a radiological hold point has been missed or not satisfied and work has proceeded past the point in the procedure that requires the radiological hold point
· An unsafe condition, including equipment configuration, which poses an immediate and imminent hazard.

This procedure also defines the process for exercising a work clarification pause.  A work clarification pause allows workers, through their supervisors, to temporarily suspend work activities where an error, omission, or other issue has the potential to adversely affect safety, quality, or the environment, but does not represent an imminent danger.  Examples of work activities that warrant the use of a work clarification pause are:

· The discovery of an error or lack of understanding of a procedure step not yet performed

· The discovery, before work begins, that members of a work crew lack required training

· Inconsistencies in procedure steps that do not cause an imminent hazard.

The stop work authority (including the work clarification pause) process utilizes a stop, notify, correct, and resume approach for the resolution of issues.  The processes described in this procedure implement the radiological stop work authority required under Article 345 of HNF‑5183.  This procedure applies to all Tank Farm Contractor (TFC) employees and all TFC-managed subcontracts.

The process for documentation and tracking/trending of issues related to this procedure are described in TFC-ESHQ-Q_C-C-01.  This procedure works with, but does not describe, actions taken or records generated for occurrence reporting (TFC-OPS-OPER-C-24), logbook entries (TFC-OPS-OPER-C-17), or the job hazard analysis (TFC‑ESHQ‑S_SAF‑C‑02).  This procedure should not be confused with the “Shutdown Authorization Authority” (CH2M HILL Contract DE-AC27-99RL14047, Section H) that addresses broader site or facility-wide shutdowns due to environmental, safety, or health dangers.


2.0 IMPLEMENTATION

This procedure is effective on the date shown in the header.

3.0 RESPONSIBILITIES

3.1 Employee or Subcontractor

· Exercises stop work authority through their supervisor whenever a work activity poses an imminent danger to employee safety and health or for other serious hazards.

· Exercises a work clarification pause through their supervisor work for activities where an error, omission, or other issue has the potential to adversely affect safety, quality, or the environment, but does not represent an imminent danger.
3.2 Supervisor

· Facilitates the employee’s implementation of stop work or work clarification pause.

· Contacts the Waste Feed Operations (WFO) senior shift manager, 222-S Facility Operations manager, or Closure Project (CP) shift manager for assistance in implementing stop work or timeout authority.

· Resolves the stop work or work clarification pause, if possible.

3.3 HAMTC Safety Representative

Acts as a communications liaison between the employees and management to ensure feedback to the affected Hanford Atomic Metal Trades Council (HAMTC) employees.  For stop work actions involving subcontractor employees, their union safety representative will be used if they have one.

3.4 Waste Feed Operations Senior Shift Manager, 222-S Facility Operations Manager, or Closure Project Shift Manager

· Supports the supervisor in his/her role in resolving the stop work.  For stop work actions involving subcontractors, the shift manager will notify the subcontractor’s management and the CH2M HILL technical point of contact for the contract in question.  The contract buyer’s technical representative for the subcontractor will also be informed, as necessary, for issue resolution.

· Assists in the resolution of work clarification pause, as needed, if the issue has implications for multiple work activities.

PROCEDURE

(7.1.1, 7.1.2.a, 7.1.2.b, 7.1.2.c)
3.5 Stop Work Authority

	Employee/ Subcontractor
	1.
	Stop work for any activity that creates an imminent danger condition, or for other serious hazards.
NOTE:  Use work clarification pause for any activity or condition where an error, omission, or other issue has the potential to adversely affect safety, quality, or the environment, but does not represent an imminent danger situation.

Stop work is initiated by notifying your supervisor, or if time and circumstances do not permit this, then notifying the supervisor or employee/subcontractor who is in danger.  The employee/subcontractor should state, “I am using my stop work authority.”  Using this phrase will clarify you are using stop work authority under this procedure.


	
	2.
	Immediately notify affected workers in the area of the danger.


	Field Work Supervisor
	3.
	Inform all affected workers, including other contractors in the area, of the stop work issue.  If necessary, remove any employees/subcontractors from the area of danger, stopping work activities, stabilize the situation, and leave the area in a safe condition.



	
	4.
	Notify the WFO senior shift manager, the 222-S Facility Operations manager, or the CP shift manager of the stop work issue and communicate the nature of the situation so that it may be documented in the logbook.



	WFO Senior Shift Manager/222-S Facility Operations Manager/CP Shift Manager
	5.
	Ensure all affected workers, including other contractors, have been immediately informed of the stop work.



	
	6.
	Record the stop work issue in the logbook using the red arrow system, fully explaining the nature of the issue.

NOTE:  The red arrow system is described in TFC‑OPS‑OPER‑C‑17.



	
	7.
	Review the work release with regard to the stop work issue and ensure that no work in the affected area is released until the issue is resolved.



	
	8.
	If the stop work involves a subcontractor, contact the buyer’s technical representative for the subcontractor and advise them of the issue and how it is resolved.  This communication is not urgent and may be by e-mail.




	
	9.
	Contact, as necessary:

· Safety manager (if issues involve industrial safety or industrial hygiene)

· HAMTC safety representative (if HAMTC personnel are involved)

· Radiological Control manager (if issues are radiological in nature)

· Environmental manager (if issues are environmental in nature)

· Any other appropriate organizations (including subcontractor management) to help resolve the stop work issue.



	Field Work Supervisor
	10.
	If the stop work issue cannot be corrected in a reasonable time frame, and conditions warrant, establish a boundary around the affected area with the appropriate signage.



	WFO Senior Shift Manager/222-S Facility Operations Manager/CP Shift Manager


	11.
	Allow the employee(s) that initiated the stop work action to review the red arrow entry to ensure that the entry is clear and that they concur with the description.



	Employee/ Subcontractor
	12.
	Review the red arrow entries in the WFO/222-S/CP shift operations logbook when asked to do so.



	
	13.
	Write a Problem Evaluation Request (PER) to document the issue.



	All involved parties
	14.
	Work together to resolve the stop work issue.

NOTE 1:  Stop work issues that cannot be resolved using the steps described above shall be raised to the appropriate vice president and a HAMTC safety representative for resolution.

NOTE 2:  Stop work related to the identification of new hazards or controls may require a revision of the Job Hazard Analysis and/or Radiological Work Permit.



	Field Work Supervisor/WFO Senior Shift Manager/222-S Facility Operations Manager/CP Shift Manager
	15.
	Provide positive feedback to affected employee(s) regarding the resolution of the stop work issue; ensure no retaliation or retribution to the employee results from the raising of stop work issue.


	
	16.
	Document the stop work issue and resolution as a J-5 entry to the work package if a work package is the work control document.




	HAMTC Safety and/or Appropriate Organizational Representatives (including subcontractor management), as necessary


	17.
	Work with the work activity supervisor to follow up with employees/ subcontractors.



	WFO Senior Shift Manager/222-S Facility Operations Manager/CP Shift Manager


	18.
	For closure of the stop work issue, use the red arrow system by completing the logbook and obtaining the employee(s) review of the entry.



	WFO Senior Shift Manager/222-S Facility Operations Manager/CP Shift Manager/Field Work Supervisor/ Radiological Control Manager


	19.
	Before resuming normal job activities, obtain approval from the Radiological Control manager for radiological stop work.



	
	20.
	Allow resumption of radiological work, as applicable, by reviewing and approving the resolution.

	WFO Senior Shift Manager/222-S Facility Operations Manager/CP Shift Manager
	22.
	Review the stop work for potential follow-up occurrence reporting in accordance with TFC-OPS-OPER-C-24.


3.6 Work Clarification Pause

	Employee/ Subcontractor
	1.
	Request a work clarification pause for any activity or condition where an error, omission, or other issue has the potential to adversely affect safety, quality, or the environment, but does not represent an imminent danger.
NOTE 1:  If the activity or condition represents an imminent danger, use your stop work authority.
NOTE 2:  If the situation permits, affected employees will remain in the work area for the time required to resolve the issue.

A work clarification pause is initiated by notifying your supervisor, or if time and circumstances do not permit this, then notifying the supervisor or employee/subcontractor involved in the situation with potentially adverse safety, quality, or environmental conditions.  The employee should state, “I am requesting a work clarification pause.”  Using this phrase will clarify you are using your stop work authority under this procedure.


	Field Work Supervisor/ Employee/ Subcontractor
	2.
	Determine whether the issue may be resolved through the PER process in parallel with continuing work or determine if the issue requires resolution before work can proceed.


	
	3.
	Write a PER to document the issue.



	
	4.
	For issues requiring resolution before work can proceed, attempt to resolve the issue.  If the issue is resolved, exit the procedure and implement the resolution.



	
	5.
	If the issue has implications for other work activities, notify the WFO senior shift manager, 222-S Facility Operations manager, or CP shift manager for an evaluation.



	WFO Senior Shift Manager/222-S Facility Operations Manager/CP Shift Manager

	6.
	Evaluate the work clarification pause issue for implications to other work activities and take action, as appropriate.

	Field Work Supervisor/ Manager/Director
	7.
	For issues requiring resolution before work can proceed, or when immediate resolution cannot be achieved, contact, as necessary:

· Safety manager (if issues involve industrial safety or industrial hygiene)

· HAMTC safety representative (if HAMTC personnel are involved)

· Radiological Control manager (if issues are radiological in nature)

· Environmental manager (if issues are environmental in nature)

· Any other appropriate organizations (including subcontractor management) to help resolve the timeout issue.



	All Involved Parties
	8.
	Work together to resolve the issue brought out in the work clarification pause.  If the issues are resolved, implement the resolution.

NOTE:  Work clarification pause issues that cannot be resolved using the steps described above shall be raised to the appropriate director(s) and the HAMTC safety representative for resolution.



	Field Work Supervisor
	9.
	Provide positive feedback to the affected employee(s) regarding the resolution of the work clarification pause issue; ensure no retaliation or retribution to the employee results from raising the timeout issue.



	Employee/ Subcontractor/Field Work Supervisor
	10.
	Resume normal job activities after work clarification pause issues have been resolved.


4.0 definitions

Stop work authority.  Stop work authority allows employees, through their supervisors, to stop work when they discover an imminent danger condition or other serious hazard.
Work clarification pause.  A work clarification pause allows workers, through their supervisors, to temporarily suspend work activities where an error, omission, or other issue has the potential to adversely affect safety, quality, or the environment, but does not represent an imminent danger.

5.0 RECORDS

The following records are generated during the performance of this procedure:

· Problem Evaluation Request.

Corrective Action Management is responsible for record retention and retirement in accordance with TFC‑ESHQ‑Q_C‑C‑01.
6.0 SOURCES

6.1 Requirements

1. DOE O 440.1A, “Worker Protection Management for DOE Federal and Contractor Employees.”  (S/RID)

2. RPP-MP-003, “Integrated Environment, Safety, and Health Management System Description for the Tank Farm Contractor.”

a. Section 4.12, page 15, paragraph 2.

b. Section 4.7.1, page 36, paragraph 1.

c. Section 4.8.3, page 40, paragraph 2.

3. RPP-5183, “Tank Farm Radiological Control Manual, Article 345.”

6.2 References

1. 
2. TFC-ESHQ-Q_C-C-01, “Problem Evaluation Request.”

3. TFC-ESHQ-S_SAF-C-02, “Job Hazard Analysis.”

TFC-OPS-OPER-C-17, “Operating Logbooks.”

4. TFC-OPS-OPER-C-24, “Occurrence Reporting and Processing of Operations Information.”

Figure 1.  Stop Work Authority Flowchart.
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Figure 2.  Work Clarification Pause Flowchart.
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