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1.0
PURPOSE AND SCOPE

This procedure establishes requirements to ensure Environmental, Safety and Health and Radiological Control (ES&H) oversight of CH2M HILL Hanford Group, Inc. (CH2M HILL) subcontracted activities are performed in a consistent manner.  The major elements provided in this procedure are field evaluations and program reviews.

The purpose of the evaluations or field oversight is to determine if the subcontractor has established a safe and healthful work environment, and to determine compliance with contractual clauses for Occupational Safety and Health Act of 1970 (OSHA), Integrated Environment, Safety and Health Management System (ISMS), Radiological Control, and Environmental Management.

This procedure is applicable to Tank Farm Contractor contracted work performed on the Hanford Site.  Primary oversight emphasis is focused on field and shop activities.  The ES&H oversight requirements identified in this procedure do not replace any periodic inspection requirements performed by the subcontractor.

Quality Assurance inspection and assessment requirements are not addressed in this procedure.


2.0
PROCEDURE
2.1
Establish Oversight Team
	Buyer’s Technical Representative
	1.
	Request support for Environmental, Safety & Health and Radiological Control management (e.g., discipline-specific assessment managers) for specific oversight activities.



	ES&H and/or Radiological Control Manager(s)
	2.
	Assign and notify ES&H representatives of oversight roles and responsibilities.


2.2
Subcontract Procurement
	ES&H and/or Radiological Control Representative(s)


	1.

2.
	Review proposed statement of work for potential ES&H oversight needs.

Establish an ES&H oversight plan on a graded approach and document on the Subcontractor Oversight Plan (see Figure 1).



	
	3.
	Send a copy of the Subcontractor Oversight Plan to the discipline-specific manager for approval.



	
	4.
	Send a copy of the approved Subcontractor Oversight Plan to the buyer’s technical representative.
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2.3
Initial Oversight Contact
	ES&H and/or Radiological Control Representative(s)
	1.
	Meet with the subcontractor representative(s) to explain the ES&H oversight expectations.

NOTE:  It is recommended that you attempt to establish a teaming relationship and approach to the oversight process.



	
	
	



2.4
Conduct Oversight
	ES&H and/or Radiological Control Representative(s)
	1.
	Conduct field oversight in accordance with the subcontractor oversight plan for discipline-specific activities; if a change to the plan is needed, provide an update of the oversight plan to the buyer’s technical representative and the Assessment office.



	
	2.
	Document observations and findings and evaluate potential trends in accordance with discipline-specific procedures or desk instructions; refer to TFC-ESHQ-Q_C-C-01 for submitting a Problem Evaluation Request (PER).



	
	3.
	Provide findings to the contractor field work supervisor and appropriate ES&H managers.



	
	4.
	Document and communicate findings, suggested corrective actions and/or good work practices to the buyer’s technical representative and the Assessment Program manager.


2.5
Evaluate and Report Oversight Trends
	
	
	


	ES&H and/or Radiological Control Manager(s)
	1.
	Provide periodic feedback on contractor performance for evaluation to the project manager and other ES&H disciplines.



	
	2.
	Forward applicable oversight results to the buyer’s technical representative and/or project manager.

NOTE:  Oversight results could include:  1)  accident and injury statistics by the contractor; 2) ES&H related non-compliance items identified; and 3) good work practices performed by the contractor.



	Buyer’s Technical Representative/ Project Manager
	3.
	Upon review of oversight results, determine contractor performance.  If corrective actions are needed, implement what is required to meet performance requirements outlined in the contractors contract.  If the contractor is performing at or above expectations, no corrective actions are required.


3.0
SOURCES
1.
DOE 440.1, “Worker Protection Management for DOE Federal and Contractor Employees.”

2.
RPP-MP-003, “Integrated Environment, Safety, and Health Management System Description for the Tank Farm Contractor.”

3.
HNF-IP-0842, RPP Administration.

· 
· Volume 9, Section 4.5, “Safety Inspections.”

· 
· 
4. TFC-BSM-CP_CPR-C-03, “Buyer’s Technical Representative Process.”

5. TFC-BSM-CP_CPR-C-05, “Procurement of Services.”

6. TFC-ESHQ-Q_C-C-01, “Problem Evaluation Request.”

7. TFC-ESHQ-S_SAF-C-02, “Job Hazard Analysis.”

Figure 1.  Environment, Safety and Health, Radiological Control

Subcontractor Oversight Plan.

Contract Number:

Contract Title:

Buyer’s Technical Representative 



Phone Number:
MSIN:

Distribution:
Assessment Office, MSIN R2-53



Radiological Control Manager, MSIN S7-75



Safety &Health Manager, MSIN S7-86



Environmental Manager, MSIN R1-51

Discipline-Specific Manager Approval:

	
	

	
Oversight Method

	Environment
	· :

· 
· 
· 
	· Frequency:

· Schedule:

· Subject Area:

· Other:

	Safety and Health
	· 
· :

· :

· 
	· Frequency:

· Schedule:

· Subject Area:

· Other:

	Radiological Control
	· 
· 
· 
· 
	· Frequency:

· Schedule:

· Subject Area:

· Other:


Instructions:

1. Buyer’s technical representative and ES&H subject matter expert determine applicable ES&H oversight to be implemented on a graded approach in accordance with the ES&H discipline-specific assessment program requirements.

2. Buyer’s technical representative and ES&H subject matter expert complete appropriate section (e.g., Environmental subject matter expert and buyer’s technical representative complete “Environmental Section”).

3. ES&H subject matter expert ensure a copy of this Contractor Oversight Plan is returned to their discipline-specific manager.

4. ES&H discipline-specific manager to approve and ensure scheduling of the planned oversight.

5. ES&H discipline-specific manager forwards to Assessment manager.

