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DQO Procedure Process Flow
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PE

DQO
Coord.

DQO
Fac.

Decision
Maker

DQO
Team

Environ.
Lead

Initial
development
of draft DWPs

Apply DQO criteria from
BHI-EE-01, Procedure 1.2
(Attachment 1) to identify tasks
requiring DQOs/ sampling and
analysis. Perform risk evaluation
in accordance with Attachment 1.
Obtain written concurrence from
Manager of Site Assessments and
Closure if decision is made not to
perform DQO.

Support PE in applying DQO criteria
from BHI-EE-01, Procedure 1.2
(Attachment 1) to identify tasks
requiring DQOs/sampling and analysis.

Annual Planning

Support PE in
developing draft
DWPs

Develop draft
DWPs. Include
tasks requiring
DQOs/sampling
and analysis.
Allocate budget
and schedule.
Recommend using
8% sampling and
analysis  guideline

Perform functional
review of DWPs to
ensure projects
requiring DQOs are
identified with
adequate scope,
budget, and schedule

Submit draft DWPs
to DOE/EPA/
Ecology, etc. for
review and feedback

Are all
projects
requiring

DQOs
identified

?

Y

N

Provide input to
Master DQO list.
Identify which
DQOs require an
Internal and/or
External
7-Step Process,
and which
require no
decision maker
involvement
(Internal 7-Step
Process only).

Finalize master
list of project
tasks requiring
DQOs. Submit
list to decision
makers for
review.

Revise the DWP
(Budget Change
Proposal) for
cost and
schedule as
required by
decision maker
feedback.
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DQO Procedure Process Flow

Notified

Attend
Planning
Meeting

Conduct
Planning
Meeting

Is
project

task on master
list of tasks
requiring

DQOs
?

Update list

Identify project task
objectives/scope/
milestones, decision
makers, DQO Team,
DQO Facilitator,
recorder, support staff
procurement activities,
and action list.

N

Y

Attend
Planning
Meeting

Notify DQO
coord. of intent
to begin DQO
on specific
project task

Provide
scope,
budget, and
schedule

Determine if a
previous DQO of
similar scope has
been performed and
identify applicable
scoping items

Notified

Notified

Notified

Notify
Decision
Maker and
Env. Lead of
new task
requiring a
DQO.

Notify DQO
Facilitator
and DQO
Team of
the
upcoming
DQO.

Secure
appropriate
functional
support staff
through ERC
Functional
Managers.

PE

DQO
Coord.

DQO
Fac.

Decision
Maker

DQO
Team

Environ.
Lead

Task-Specific Planning
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PE

DQO
Coord.

DQO
Fac.

Decision
Maker

DQO
Team

Environ.
Lead
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Identify and
assemble
existing data/
information.
Coordinate
with
Environmental
Information
Systems.

Attend
and
Review

Prepare
for
Scoping
Meeting

Support
preparation
of Scoping
Summary
Report

Prepare Scoping
Summary Report
by compiling
Scoping Checklist
summaries into
a binder.

Identify information/data
gaps and major issues and
concerns from the scoping
process needing resolution
and/or input from the
decisions makers.

Scoping

Attend
Scoping
Meeting

Attend
Scoping
Meeting

Conduct
Scoping
Meeting

Provide DQO
Scoping
Summary
Report to DQO
Coordinator
and DQO Team
for review.

Conduct
Scoping
Review
Meeting

Schedule
decision maker
interviews.
Provide blank
copy of Scoping
Checklist

Attend
and
Review

Revise
Scoping
Summary
Report as
needed

Assign
checklist
items to
team
members

Provide
Scoping
Checklist
input if
appropriate

If requested,
review Scoping
Summary Report.
Provide comments
to PE.

Complete scoping
checklist items.
Review, evaluate
and summarize all
existing information.
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PE

DQO
Coord.

DQO
Fac.

Decision
Maker

DQO
Team

Environ.
Lead
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Scoping

Approve
and issue
Scoping
Summary
Report

Concur on
adequacy
and
completeness
of Checklist
and Scoping
Sum Report

Conduct
interviews
with decision
makers

Provide input to
facilitator:
1. Objectives
2. Requirements
3. Concerns
4. Stakeholders

concerns

Attend
Briefing

Attend
Briefing

Have
decision makers

chosen to participate
in DQO 7-Step

Process
?

Schedule decision maker
interviews. Provide them
with a blank copy of the
DQO Scoping Checklist
Form and list of interview
questions.

N

Y

Note: Only Internal DQO
7-Step Process required.

Note: Either Internal &
External or External only
DQO 7-Step Process
required.

Verify the
content

Summarize
interview
issues and
proposed
resolutions

Brief PE, DQO
Coordinator,
and other
organizations that
have a need to be
advised of the
issues.

Identify
outstanding
interview
issues
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Global Issues

Are
there any

global
issues

?

Concur
no global

issues
?

Provide Decision
Makers with of
summary of
outstanding
issues/agenda
for Global Issues
Meeting

Review
Global
Issue
Agenda

Schedule
Global
Issues
Meeting

Conduct
Global Issues
Meeting.
Resolve
global issues

Attend
Global
Issues
Meeting

Documentation
acceptable

?

Documentation
acceptable

?

Issue
meeting
minutes

YN

YN

N

Y

Prepare
“Strawman”
DQO using
electronic
template

Prepare
agenda to
address
outstanding
interview
and scoping
issues.

Document Global
Issues Meeting
agreement
statements and
action items

N

Y

Prepare
“Strawman”
DQO using
electronic
template

PE

DQO
Coord.

DQO
Fac.

Decision
Maker

DQO
Team

Environ.
Lead
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Review
draft DQO
Process
Summary
Report

Review
draft DQO
Process
Summary
Report

Is External
only 7-Step DQO

Process applicable?
*if no, an Internal &

External 7-Step
DQO Process

is required

Schedule
DQO
Process
Meeting

Attend
7-Step DQO
Process
Meeting

Conduct
Step DQO
Process
Meeting
using
“Strawman”

Prepare
internal
DQO
Process
Summary
Report
review draft

Distribute
internal
review
draft

Prepare
Rev. O or
Draft A DQO
Process
Summary
Report, as
appropriate

Approve
Rev. O
DQO
Process
Summary
Report

Internal 7-Step Process

Y

N

Compile
comments

Attend
7-Step DQO
Process
Meeting

Concur
External only
7-Step DQO

Process
applicable

?

Y

N

Resolve
comments

Review
draft DQO
Process
Summary
Report

Review
draft DQO
Process
Summary
Report

Is
External
7-Step

Process
required

?

Y

N
Approve
Draft A
DQO
Process
Summary

PE

DQO
Coord.

DQO
Fac.

Decision
Maker

DQO
Team

Environ.
Lead

Participate
in Step
DQO
Process
Meeting
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Review Draft A
DQO Process
Summary
Report.
Prepare for
DQO Process
Meeting (or
briefing)

Schedule
external DQO
Process Meeting
(or briefing)

Conduct
External DQO
Process
Meeting (or
briefing)

Attend
External
DQO
Process
Meeting (or
briefing) 

Revise
Draft A
DQO
Process
Summary
Report

External 7-Step Process

Attend
(as needed)

Distribute
revised Draft A
DQO Process
Summary
Report. Obtain
concurrence on
revisions.

Comment
Resolution
Meeting
(as needed)

Conduct
Comment
Resolution
Meeting (as
needed)

Attend
Comment
Resolution
Meeting (as
needed)

Attend
Comment
Resolution
Meeting (as
needed)

Concur with
Revisions to
Draft A DQO
Process
Summary
Report

Attend
External
DQO
Process
Meeting (or
briefing)

Provide
Draft A
DQO
Process
Summary
Report to
decision
makers

Concur with
Revisions to Draft
A DQO Process
Summary Report
(as needed)

Concur with
Revisions to
Draft A DQO
Process
Summary Report
(as needed)

Approve
and issue
Rev. O
DQO
Process
Summary
Report

Provide copies
of Rev. O
DQO Process
Summary
Report to
DQO Team
to support
preparation
of SAP

PE

DQO
Coord.

DQO
Fac.

Decision
Maker

DQO
Team

Environ.
Lead
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DQO Procedure Process Flow

Documentation/
Records

Submit
Records
to DIS

PE

DQO
Coord.

DQO
Fac.

Decision
Maker

DQO
Team

Environ.
Lead

E0004118s.8

8


	Contents
	Annual Planning
	Task-Specific Planning
	Scoping - Page 1
	Scoping - Page 2
	Global Issues
	Internal 7-Step Process
	External 7-Step Process
	Documentation/Records

	NextPage: [Next]
	Previous: [Previous]


