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Background

The Waste Incidental to Reprocessing (WIR) Process Plan [Radioactive Waste
Determination Process Plan for Waste Management Area C Tank Waste Residuals, RPP-
PLAN-47325, Revision 0, September 2010] listed the following completion dates for C-
Farm Closure:

e February 2012: Waste Management Area (WMA) - C Performance Assessment
(PA).

e December 31, 2014: Resource Conservation and Recovery Act, Comprehensive
Environmental Response, Compensation, and Liability Act and U.S. Department
of Energy (DOE) Closure Documents (M-45-61).

e September 30, 2015: Submittal of Closure Application to Washington State
Department of Ecology (M-45-82).

e June 30, 2019: C-Farm tank closure completed. (M-45-83)

The WMA-C PA depends on the conclusions of the Tank Closure & Waste Management
Environmental Impact Statement (TC&WM EIS). With the TC& WM EIS delayed into
2012, the WMA-C PA appears to be delayed into late 2012 or early 2013, almost a year
behind the schedule published in September 2010. This delay compresses the schedule
for the tank closure documents due by December 31, 2014 and September 30, 2015;
maybe missing those milestones.

Another potential for delay is the WIR-determination process which involves obtaining
approval from the Nuclear Regulatory Commission by December 31, 2014. Hanford has
minimal experience with WIR determination and the uncertainties associated with that
process.

Another potential for delay is the tank closure process itself. Hanford also has little
experience in closing million-gallon tanks; therefore, planning would be expected to
contain a large amount of time for unanticipated delays.

In view of the current schedule slippage, and the potential for additional slippage, the
Hanford Advisory Board (Board) believes that DOE should take steps to routinely (1)
update schedules more than once a year, (2) notify stakeholders of pending delays, and
(3) explain to stakeholders the impact of those delays on the tank closure schedule.

Advice

e The Board advises DOE to update the schedule for issuing the WMA-C PA as
potential delays become apparent.



The Board advises DOE to explain the impact of the WMA-C PA delay on the
schedules for the closure documents due to be issued on December 31, 2014 and
September 30, 2015.

The Board advises that DOE should routinely communicate the potential mission
impacts of schedule delays and programmatic uncertainties to the Board and other
stakeholders at least every six months until the completion of all tank closure
activities in 2019.

The Board advises DOE to include time for unanticipated events in future
schedules associated with C-Farm Closure.



