Joint HSEP/TWC Meeting Transcribed Flipcharts
May 10, 2012

Thoughts along the Way

1. Emphasize desire for WTP to be successful
2. HAB not serving as a “cop” to the process
3. Keep advice concise/succinct
4. Frame advice with optimism/confidence for success
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Mike’s Potential Advice Framing
1. DOE capabilities
2. Contractor interface
3. Values - employee concerns
ISM — values, system
4. System —integration, technical issues
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TC & WM EIS Advice
e Question about financial investment (Kosten Report)
e Add Dirk & Dick to IM call
e Removed bullet re: connection w/RCRA Permit
e Ask for public workshop during 90 days
e  “High level waste & low activity waste”
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Potential Advice Points — Grouping
1. There needs to be a technical basis for the plant design
2. Start advice points with: (for example)
“The Board wants the WTP to be successful, and offers the following advice...”
3. (Jean) Advise DOE/Ecology not to proceed until design is complete. Delay further actions for
pretreatment at WTP
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Potential Advice Points — Grouping
4. Don’t let milestones make artificial constraints on quality/safety
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WTP/Safety Culture Advice

Issue Managers / “Advice Writers”



Keith & Liz = work on final revisions = 5/11 to Jessica = 5/14 (?) to HSEP/TWC committees 2>
Comments to Jessica/GoToMtg Wed call 2pm May 16 2>
Out to full committees for consensus check May 17 — due May 25
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Chemical Vapors
Provide details and questions from HSEP/TWC to Jessica to forward to DOE-ORP (Rich)
How many complaints are received? — Answer requested
Need clarification on if IH techs have been removed
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Follow Up
1. Find out how many asbestos sites were “discovered”
IMs = Asbestos Report
2. Posters at WTP Open House available electronically, if people want them
3. Consider involving PIC in getting input/feedback on open houses
4. Provide info on how open houses funded (Pamela — DOE)
Bechtel, DOE, etc.
5. Track the relationship between RCRA permit conditions & safety culture commitments
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6. ECP potential advice will be worked on through HSEP (Tom/Becky: IMs)
Send comments to Jessica
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