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« Events at Fukushima challenged the Department of Energy-
Richland Operations Office (DOE-RL) and CH2M HILL Plateau
Remediation Company (PRC) to review our nuclear operations

* Defense Nuclear Facilities Safety Board (DNFSB) assessment of
Waste Encapsulation and Storage Facility (WESF) identified
several weaknesses regarding maintenance of facility systems

* QOctober 17: PRC with oversight from DOE-RL conducted a
management assessment at WESF and Canister Storage
Building (CSB) focusing on nuclear operations and in-progress
corrective actions from the DNFSB review

* DOE-RL found the PRC assessment to be very effective in the
way It was conducted and validated the DNFSB findings
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* November 21: WESF corrective action plan (CAP) was
developed and submitted to DOE-RL to address issues
Identified at WESF

e DOE-RL is closely monitoring the resulting CAP and has
performed an effectiveness review of the actions completed to-
date

* DOE-RL is performing independent oversight (shadowing) of the
PRC’s new Nuclear Safety Performance Evaluation Board
(NSPEB) during CY12 using combined Fac Rep, Safety System
Oversight, and Nuclear Safety Subject Matter Expert teams

« Shadowing NSPEB evaluations of WESF and Waste and Fuels
have been conducted to-date; Plutonium Finishing Plant (PFP)
evaluation is scheduled to begin week of Aug 27
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DOE-RL, PRC, Washington Closure Hanford and Mission Support Alliance
(MSA) developed a maintenance graded-approach for all facilities, including
those that are undergoing life-cycle changes, such as transition to D&D, and
cold and dark

PRC and MSA are required to implement this new graded-approach process
through a Supplemental Contract Requirements Document (SCRD)

e The SCRD provides a consistent logic that ensures the nuclear systems and
those important to accomplish the mission will receive appropriate
maintenance

« The SCRD requires an annual response from the contractors to DOE-RL on
their application of this graded-approach

« PFP’s maintenance program has been enhanced to extend the service life of
it’s confinement ventilation system exhaust fans by performing vibration
monitoring of exhaust fans/motors.
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Graded Approach to Maintenance
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