TWC Committee 3-Month Work Plan
Subject to Revision — Updated 4/15/15
Facilitator notes in blue

May
Committee meeting placeholder: Wednesday, May 13
Call placeholder: Tuesday, May 19, 3:00 p.m.

June
Committee meeting placeholder: Wednesday, June 17
Call placeholder: Tuesday, June 24, 3:00 p.m.

August
Committee meeting placeholder: Wednesday, August 5
Call placeholder: Tuesday, August 11, 3:00 p.m.

e TWC budget priorities

o WIPP update (potentially joint w/ RAP)

o Pulse Jet Mixer Results (tentative)

o Risk-based retrieval, IM update/discussion

o LAWPS/Cesium, IM update/discussion

¢ WTP Communication Plan, IM update/discussion

o Risk-based retrieval, IM update/discussion
o LAWPS/Cesium, IM update/discussion
e WTP Communication Plan, IM update/discussion

e  TVAT Implementation Plan Update

HOLDING BIN
Topic On HAB 2015 Work Plan? Timeframe?
o Safe by design/ Safety ethics (Safety culture) Yes, Safety Culture, committee-led FY 2015, Q4

e WTP/ORP Grand Challenge
o Selection process, proposals, results

Related to WTP topic

Joanne Grindstaff will check on timing

e Seismic analysis

No
* Consent Decree Yes Timing unknown
e Alternative vessel shape and materials for immobilization plant, particle mixing No Mecal is conducting additional research and will report to the group
issues. Primarily for future tanks. (white paper or issue manager work) periodically.
e Update on GAO report re: DST (TBD, can be addressed after response to Congress) No
e ETF, LERF, TEDF shifting to ORP No
o Transfer of LERF/TEDF in March or April
e Schedule and timing related to tanks and WTP No




