Preliminary Issue Manager Framing

Potential Framing for Budget Advice
Purpose

The purpose of this advice is to step back and take a look at a realistic approach to the budget process.

Looking at the current funding trends coming out of Washington D.C., i
appears evident that the additional funds needed to meet Hanford’s current schedules and milestones

just is not going to materialize. The challenge then becomes how we can do more for less ;- forexample;
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Background

The Hanford Advisory Board {#ABBoard) subcommittee for Budgets and Contracts is once again
reviewing the latest budget information available. Each year it becomes more challenging to provide
Bbudget. The fiscal year plannmg for a project as complex as Hanford; is a major task. The three
principle drivers of the Hanford budget are the local Bepartment-of-Energy-DOE budget requests
submitted to headquarters, the Tri Party Agreement and The Life Cycle Cost Report (LCCR). Each of
these documents provides the foundation and priorities for the cleanup of the Hanford site.

It is important to note that the budgets provided over the past 20 years, have been adequate to
accomplish a large majority of the Tri-Party Agreement Emilestonesé. In addition, stimulus funds have also
allowed DOE to accomplish some milestones ahead of #chedule{. Now, a large majority of the low level
radioactive and chemical waste sites have been completed or are scheduled to be complete in the next
few years. Also, significant progress has been made on ground water }treatmenté. The issues facing the
next twenty years are far more complex and costly to complete. One of the first and most important
issues facing the HAB-DOE twenty years ago was tank waste. Today progress is being made with the
construction of the Waste Treatment and Immobilization Plant (WTP), but technical issues and funding
are causing a tremendous impact on completion. A recently discovered leak in a double shell tank liner
to the annulus space in the tank has raised concern over tank integrity-sntil-the-WIR-begins-operation.
The HAB-Board recommended in November 2012 that DOE build additional tank storage to support the
long term WTP mission.

The challenge to DOE as we move forward is to develop a method of budgeting that allows cleanup to
proceed in a planned and scheduled manner. Due to increasing pressure from Congress to reduce, or
flat line budgets with the previous year appropriations, it is the Board’s belief -DOE will be unable to
meet future milestones, especially in the tank waste area.
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Comment [jjl1]: As worded, the statement feels
a bit derogatory/scolding and pedantic.

Comment [§jl2]: That which | have suggested be |
deleted is not really a "purpose”, rather it is an i
argument in support of an action that may save
money. The “purpose” section, if there is to be one,
should be clear and should relate solely to the
"purpose” of the advice.

Comment [jjI3]: Though | do not disagree, this
statement still requires substantiation in the way of |
a foot note. 1

l Comment [jjl4]: This also requires a foot note.

Comment [jjI5]: The preceding two sentences
cannot be provided without substantiation.
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-+ Comment [5316]: | believe you cannot make that
‘statement at this point. I certainly do not believe
current fundmg levels will be maintained for the
next decade. s

[ Formatted: Highlight

pﬁemyes-a»nd—ﬂhe HA-B—Board would ||ke to work with DOE to reestabhsh pnontles that can be "~ { comment [17]: How do we know all current

 work can be maintained with schedule
accomplished within budget levels. It is the belief of the Board that Fthe current budget projections ad;ustments’My belief there are instances when it

included in the TPA and LCCR are simply not achievable. ‘cannot.

WTP construction has been moving forward for a decade with a guaranteed fundiné"le\'le from Congress
of 690 million per year. This funding level has moved the project forward in a con5|smnt m‘anner
although some activities were constrained by the budget. Today, a decade later,
scheduling documents all show a ramp up of funds to meet completion and stamp%l sfsnes In
addition, the pre-treatment design is in question, the project is bemg re-basélined and ow Actuvuty
Waste has not been fully addressed. Each of these issues will haveia'signi cant |mpact future
budgets. The HAB-Board believes that by working together we can.overcome these-huﬁles hurdles.

Potential Advice Concepts B

1. Put together a workshop, which consists g&the Ten-Partles aﬁd Fe—representatlves of the
HABBoard. This workshop would focus on curr
achievable with-in current schedules;and funﬁ‘

approprlate

3. DOE should work with congress t<; estabfish a funding level that can be guaranteed for the next
decade, even lf the budg flatﬁneo%
Future planmng and sc&edulﬁ:g should included LAW and Pretreatment.

5. Once mllestones ar% cheduleés are agreed upon, tank waste storage must be addressed and, if
needed, n%w t ‘ _nstru_ctlon funded, with funds in addition to current funds.

Page 2 of 2




