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1.0
Background and Purpose of TMP
This document is the U.S. Department of Energy (DOE) Richland Operations Office (RL) and Office of River Protection (ORP) integrated Transition Management Plan (TMP) for overseeing and administering the changeover of the existing Project Hanford Management Contract and Tank Farm Management Contract to the Mission Support Contract (MSC), Plateau Remediation Contract (PRC), and Tank Operations Contract (TOC). 

Incumbent Contractors, Fluor Hanford Inc. (FHI), and CH2M HILL Hanford Group Inc. (CH2M HILL), will submit individual transition plans, as directed in RL letter 08-PIC-0023, May 5, 2008, and ORP letter 08-AMD-121, May 6, 2008. The incoming MSC, PRC, and TOC will submit transition plans for RL/ORP approval ten (10) calendar days following contract Notice-to-Proceed (NTP).
The MSC, PRC and TOC transition period is 90 days following the NTP. The Contracting Officer may direct a change in the transition period or the level of support among the MSC, PRC, and TOC, as necessary, to enable a smooth contract transition.
The purpose of this TMP is to:

a. List the key transition activities and due dates (relative to the NTP
);

b. List the personnel support required by RL and ORP, and
c. Provide the basic process that RL and ORP transition team members shall use for their review, reporting, and recommendation to confirm the new Contractors’ readiness to assume contractual performance responsibilities.

2.0
TMP Goal, Objectives, and Execution Strategy
The goal of this TMP is to facilitate the safe and smooth transition of responsibility from FHI and CH2M HILL to the new MSC, PRC, and TOC.

RL and ORP’s contract transition management efforts are focused on four main objectives:

1. Readiness Verification of New Contractors: Confirm the readiness for transfer of responsibilities from the incumbent Contractors to the new Contractors for assuming the PRC, MSC, and TOC contractual performance responsibilities.
2. Oversight of Incumbent Contractors: Continue oversight of the incumbent Contractors during the transition/turnover period.
3. Interface with New Contractors: Provide guidance, direction, information, and feedback to the new Contractors as required by the contracts in support of timely transition.
4. Readiness of RL and ORP: Ensure the respective RL or ORP Contract Management Team is prepared to perform new contract oversight.

The following strategies are set forth to provide focus for the RL and ORP contract transition management team to achieve the four stated main objectives:

· The first objective (Readiness Verification of New Contractors) will be achieved through oversight and verification of both incumbent and new Contractor’s performance of the transition actions as defined in their respective approved transition plans.
· The second objective (Oversight of Incumbent Contractors) will be accomplished through continued oversight of the incumbent Contractors’ existing contract requirements through RL and ORP standard processes and procedures.
· The third objective (Interface with New Contractors) will be accomplished through regular transition status meetings, feedback on the Contractor deliverables, and timely completion of required government transition actions as specified in the RL/ORP integrated and contract-specific transition plans and/or action tracking items.
· The fourth objective (Readiness of RL and ORP) will be accomplished through the training of the RL and ORP personnel having contract oversight responsibilities on the key features of the contracts and on the appropriate RL or ORP contract oversight approach, procedures and associated roles, responsibilities, accountabilities, and authorities. 
3.0
Required Key Activities and Associated Completion Dates
The following is a summary of key activities required to achieve contract transition (all action dates/days identified in this document are based on calendar days):

	Table 3.1: Required Key Activities and Completion Dates by Contract
[Number of days from NTP, unless specified]

	Activity 
	MSC
	PRC
	TOC

	MSC, PRC, TOC Integrated Transition Management Plan 
	Completed June, 2008

	Post-NTP Meeting with RL, ORP, & new Contractor
	5
	5
	5

	Budget Guidance for Transition Costs Issued by RL/ORP
	30
	30
	30

	ISMS Guidance Provided to Contractor by RL/ORP
	30
	30
	30

	Project Baseline & Controls Exception Guidance issued by RL/ORP
	30
	30
	30

	Incumbent Contractor Transition Plans to RL/ORP
	Received June 20, 2008


	Incumbent Contract Transition Plans accepted by RL/ORP
	tbd
	tbd

	New Contractor Transition Plan due to RL/ORP
	10
	10
	10

	RL/ORP Approve New Contractor’s Transition Plan
	10 [from Contractor submittal]
	10 [from Contractor submittal]
	10 [from Contractor submittal]

	New Contractor Transition Agreement(s) due to RL/ORP 
	70
	75
	75

	New Contractor Transition Agreement(s) approved by RL/ORP
	15 [from Contractor submittal]
	15 [from Contractor submittal]
	15 [from Contractor submittal]

	Readiness Review by New Contractor
	75
	90
	90


4.0
Assignments for the Transition Team
To execute RL/ORP’s role in conducting oversight of the contract transition, a Transition Integration Manager covering all three contracts, Transition Team Managers, and a team of RL/ORP staff Points-of-Contact (POCs) have been identified in Table 3.1 below.  Three separate individuals are appointed the role of Transition Manager for their respective contracts.  The POCs will be responsible to the Transition Manager(s) for completion of the specified RL/ORP actions to enable a smooth transition from the incumbent Contractors to the new Contractors. The Transition Manager will work with the support of senior RL and ORP management to accomplish a smooth and timely contract transition, providing tracking of DOE actions and coordination with the respective Contractor transition manager. The Transition Integration Manager will provide assurance that cross-contract transition issues will have suitable disposition, providing coordination with DOE Headquarters management as needed.
The following Table 3.1 lists RL/ORP functional Areas of Responsibility and their corresponding Transition Team POCs for the execution of contract transition activities.  
	Table 3.1 Transition Team Assignments

	Area of Responsibility
	Points-of-Contact

	Transition Integration Manager
	L. Erickson

	Transition Team Management
	J. Daily (MSC)

J. Voice (PRC)

S. Pfaff (TOC)

	Budget/Finance
	T, Corbett & M. Partida (RL)

W. Walton & D. Kemp (ORP)

	Communications & Communication Program
	C. French (RL)

T. Olds (ORP)

	Computing and Telecommunications Services
	D. Kranz & G. Higgins (RL/ORP)

	Conduct of Operations
	R. Gordon (RL)

G. Trenchard (ORP)

	Contractor Assurance System
	M. Irwin (RL/ORP)

	Corrective Action Management
	K. Benguiat (RL)

P. Carier (ORP)

	Criticality Safety
	L. Nirider (RL/ORP)

	Emergency Preparedness
	Y. Sherman (RL)

T. Hoertkorn (ORP)

	Employee Concerns
	S. Branch (RL)

B. Williams (ORP)

	Engineering
	B. Hill (RL)

W. Scott (ORP)

	Environmental Protection
	S. Weil (RL)

L. Huffman (ORP)

	Fire Department (Hanford)
	H. A. Harris (RL/ORP)

	Fire Protection
	D. West (RL)

C. Christenson (ORP)

	Human Resources
	C. Pierce (RL/ORP)

	Industrial Relations
	J. Gilbert (RL/ORP)

C. Oliver(RL/ORP)

	ISMS Program
	J. Parsons (RL)
J. Armstrong (ORP)

	Johnson Controls, Inc. Transition Interface 
	D. J Ortiz (RL/ORP)

	Landlord Program/Real Estate
	H. Hathaway (RL/ORP)

	Legal 
	B. Williamson (RL)

D. Weeks (RL for ORP)

	Maintenance 
	B. Hill (RL)

J. Adams (ORP)

	Nuclear Safety 
	M. Jackson (RL)

M. Moreno (ORP)

	Nuclear Safety Regulatory Compliance (Price Anderson)
	K. Rankin (RL)

P. Carier (ORP)

	Occupational Medicine
	R. Pressentin (RL/ORP)

	Occupational Safety and Health
	S. Bertness (RL)

P. Hernandez (ORP)

	Occurrence Reporting
	R. Irwin (RL)

G. Trenchard (ORP)

	Planning and Controls
	J. Peschong (RL)
J. Diediker (ORP)

	Portfolio Management
	J. Frey (RL)

	Procurement & Contracts
	A. Hopko (MSC)

J. Connerly (PRC)

J. Poniatowski (TOC)

	Property Management
	R. Mercado (RL)

R. McNulty (ORP)

	Quality Assurance
	A. Hawkins (RL)

P. Carier (ORP)

	Radiation Protection
	B. Pangborn (RL)

K. Hoar (ORP)

	Requirements Management
	J. Dawson (RL)

B. Williams (ORP)

	River Corridor Cleanup Contract
	J. Neath (RL)

	Safeguards & Security
	G. Konzek (RL/ORP)

T. Hoertkorn (ORP)

	Site Services and Utilities (Hanford)
	D. Ortiz & R. Krekel  (RL/ORP)

	Transition Records and Records Management
	G. Splett (RL/ORP)

	Transportation Safety
	R. Self (RL/ORP)


5.0
Transition Process (Status-tracking, Reporting, Change Control, and Completion)
The following six transition checklists in Section 7, Transition Execution, have been established to track RL/ORP Transition-related actions:  

· Checklist for RL/ORP Readiness to Administer/Oversee New Contracts [Table 7.1]
· Checklist for RL Direction/Information Provided to the Contractor [Table 7.2]
· Checklist of Actions-in-Common to Ensure New Contractors’ Readiness [Table 7.3]
· MSC Contract Deliverables during Transition [Table 7.4]
· PRC Contract Deliverables during Transition [Table 7.5]
· TOC Contract Deliverables during Transition [Table 7.6]
Additional, more detailed checklists may be required by the individual Transition Managers. Both the TMP checklists and any supplemental checklist(s) may be modified as necessary during the transition period.  Changes to the checklists will be approved by the Transition Manager.  The approved change(s) will be incorporated in the next revision to the applicable checklist.  A record of all approved changes will be maintained by the Transition Manager.  Proposed changes to the Contractor actions will be reviewed by the Contracting Officer for appropriate direction to the Contractor.
For Contractor related submittals, all due dates are the number of calendar days for DOE to execute its Government Furnished Services and/or Information responsibilities as specified on the checklists.  In cases where Contractor deliverables are considered unacceptable for DOE review, approval, and/or certification actions, the assigned Transition Team member will notify the Transition Manager and the Contracting Officer as early in the review process as is practicable for timely communication with the Contractor.
The Transition Managers are authorized to make administrative changes to this TMP. 
Transition Action Completion Record forms (Attachment 1) will be used to document that a checklist action item has been completed.  The Action Completion Record forms will be signed by the responsible Transition Team member, the functional manager, and the Transition Manager.

6.0
Transition Communication

6.1 Internal to RL/ORP
Progress of checklist actions will be discussed during regularly scheduled RL/ORP Transition Team meetings led by the Transition Manager(s), and attended by the assigned team members and functional managers, contracting officers, and Federal Project Directors as available.  These meetings will be held weekly and will continue until MSC, PRC and TOC transition is successfully completed.  An agenda for each meeting will be issued by the Transition Manager to the Transition Team one day in advance of the meeting specifying actions to be discussed and any applicable special topics.  Assigned Transition Team members will attend the meeting and be prepared to discuss the status of their actions to include progress, issues or concerns and recommended solutions, and any proposed changes (see Attachment 1 for the Transition Action Completion Record form).  
The Transition Managers will provide periodic status reports to RL/ORP Senior Management. The Transition Integration Manager will provide the primary interface with the RL Manager.
6.2 External to RL/ORP
The RL/ORP Transition Manager, the contracting officer, the appropriate functional manager and Federal Project Director, and applicable RL/ORP Transition Team members will attend Contractor transition meetings as needed to assess progress and to understand issues.  Issues that cannot be resolved directly with the Contractor will be brought to the attention of the Transition Manager who, in partnership with the Contracting Officer and functional manager or Federal Project Director, will decide on the appropriate course of action for resolution.   

The Transition Integration Manager will provide the primary interface with DOE Headquarters management.

Non-DOE external communication will be coordinated through the appropriate RL/ORP communication organization.
7.0 
Transition Execution

CROSS-CUT CHECKLISTS (all three contracts)
Table 7.1: Checklist for RL/ORP Readiness to Administer/Oversee New Contracts
	Action Number
	Action
	DOE Action Assigned to:
	Functional Managers
	DOE Action Due
(Calendar days after NTP)

	1
	Weekly Transition Status Report to RL/ORP Management
	J. Daily (MSC)

J. Voice (PRC)

S. Pfaff (TOC)
	K. Flynn (MSC)

M. McCormick (PRC)

S. Charboneau (TOC)
	Weekly during transition

	2
	Place contract on Procurement Web page
	A. Hopko (MSC)

J. Connerly (PRC)

J. Poniatowski (TOC)
	R. Dawson (RL)

M. Barrett (ORP)
	12

	3
	Update & Issue Contract Management Plan (CMP)
	A. Hopko (MSC)

J. Connerly (PRC)

J. Poniatowski (TOC)
	 R. Dawson (RL)

M. Barrett (ORP)
	20

	4
	Train IPT on Contract Management Plan
	A. Hopko (MSC)

J. Connerly (PRC)

J. Poniatowski (TOC)
	R. Dawson (RL)

M. Barrett (ORP)
	30

	5
	Brief IPT staff on Special Contract terms
	A. Hopko (MSC)

J. Connerly (PRC)

J. Poniatowski (TOC)
	R. Dawson (RL)

M. Barrett (ORP)
	30

	6
	Notify WA State of new Contractor and subs and participation in WC Self-Insurance Program
	J. Gilbert (RL & ORP)
	G. Jones (RL)
	30


Table 7.2: Checklist for RL Direction/Information Provided to the Contractor
	Action Number
	Action
	DOE Action Assigned to:
	Functional Managers
	DOE Action Due
(Calendar days after NTP)

	1
	Provide transition budget guidance and funding for Transition Activities to the new Contractor
	K. Andrews-Smith (RL)

W. Walton (ORP)
	M. Coronado (RL)

L. Copeland (ORP)
	Upon NTP

	2
	Designate COR(s) 
	A. Hopko (MSC)

J. Connerly (PRC)

J. Poniatowski (TOC)
	R. Dawson (RL)

M. Barrett (ORP)
	Upon NTP

	3
	Meet with Contractor POCs for Human Resources and Industrial Relations.  Provide copy of CIR transition plan
	J. Gilbert (RL & ORP)
C. Oliver (all RL)
	G. Jones (RL/ORP)
	15

	4
	Provide budget guidance for incumbent and new Contractor
	K. Andrews-Smith (RL)

W. Walton (ORP)
	M. Coronado (RL)

L. Copeland (ORP)
	30 

	5
	Provide ISMS expectations
	E. Parsons (RL)

J. Armstrong (ORP)
	R. Hastings (RL)

K. Hoar (ORP)
	30

	6
	Provide Exception Guidance for Project Baseline & Controls Development
	J. Rodriguez (RL)
J. Diediker (ORP)
	J. Peschong (RL)

B. Harp (ORP)
	30

	7
	Establish instructions for the method for prompt payment of Contractor
	A. Hopko (MSC)

J. Connerly (PRC)

J. Poniatowski (TOC)
	R. Dawson (RL)

M. Barrett (ORP)
	30

	8
	Adjust SOW  to reflect work completed by incumbents upon assumption of operations and/or work to be added
	A. Hopko (MSC)

J. Connerly (PRC)

J. Poniatowski (TOC)
	L. Erickson (MSC)

M. McCormick (PRC)

S. Charboneau (TOC)
	80

	9
	Review Applicable DOE Directives (List B) for currency and update as required
	A. Hopko (MSC)

J. Connerly (PRC)

J. Poniatowski (TOC)
	R. Dawson (RL)

M. Barrett (ORP)
	80

	10
	Provide operations funds
	K. Andrews-Smith (RL)

W. Walton (ORP)
	M. Coronado (RL)

L. Copeland (ORP)
	90

	11
	Provide budget guidance to Contractor
	K. Andrews-Smith (RL)

W. Walton (ORP)
	M. Coronado (RL)

L. Copeland (ORP)
	90


Table 7.3: Checklist of Actions-in-Common to all three Contracts to Ensure New Contractor Readiness
	Action Number
	Action
	DOE Action Assigned to:
	Functional Managers
	Contractor Submittal Due 

(Calendar days after NTP)
	DOE

Response Due

(Calendar days after submittal)

	1
	Transition Status Reports
	J. Daily (MSC)

 J. Voice (PRC)

 S. Pfaff (TOC)
	K. Flynn (MSC)

M. McCormick (PRC)

S. Charboneau (TOC)
	Weekly during transition
	n/a

	2
	Transition Plan
	J. Daily (MSC)

 J. Voice (PRC)

 S. Pfaff (TOC)
	 K. Flynn (MSC)

M. McCormick (PRC)

S. Charboneau (TOC)
	10

[MSC / PRC / TOC]
	5 days; approval

	3
	Human Resources Compensation Plan [H.2]
	J. Gilbert (RL & ORP)
C. Oliver (all RL)
	G. Jones (RL/ORP)
	30
[MSC / PRC / TOC]
	Not specified

	4
	Parent Organization Support Plan (PRC/TOC [H.38], MSC [H.39])
	A. Hopko (MSC)

J. Connerly (PRC)

J. Poniatowski (TOC)
	 R. Dawson (RL)

M. Barrett (ORP)
	30

[MSC / PRC / TOC]
	Not specified

	5
	Workers’ Compensation Information Web site [H.12]
	J. Gilbert (RL & ORP)
C. Oliver (all RL)
	G. Jones (RL/ORP)
	45

[MSC / PRC / TOC]
	45

Approval

	6
	Proposed agreement on sub-Contractors subject to requirements to provide pension and benefits for incumbent employees [H.8]
	J. Gilbert (RL & ORP)
C. Oliver (all RL)
	G. Jones (RL/ORP)
	60

[MSC / PRC / TOC]
	Not specified

	7
	Reach advance understanding with DOE on certain cost under the contracts[H.14]
	M. Coronado (RL)

L. Copeland (ORP)
	G. Jones (RL/ORP)
	60

[MSC / PRC / TOC]
	Not specified

	8
	Litigation Management Plan(PRC/TOC), [H.25]), Legal Management Plan (MSC, [C.3.12])
	P. Davis (MSC)

J. Schroeder (PRC)

A. Weeks (TOC)
	R. Carosino (RL/ORP)
	60

[MSC / PRC / TOC]
	30

Approval

	9
	Project Execution Plan
	J. Frey (MSC)

R. Holten (PRC)

J. Diediker (TOC)
	 K. Flynn (MSC)

M. McCormick (PRC)

B. Harp (TOC)
	60 [MSC]

60 [PRC]

90 [TOC]
	30 [MSC]

30 [PRC]

45 [TOC]

	10
	Transition Agreement(s)
	J. Daily (MSC)

 J. Voice (PRC)

 S. Pfaff (TOC)
	 K. Flynn (MSC)

M. McCormick (PRC)

S. Charboneau (TOC)
	70 [MSC]

75 [PRC]

75 [TOC]
	15 [MSC]

15 [PRC]

15 [TOC]
Approval

	11
	Statement of Material Differences
	J. Daily (MSC)

 J. Voice (PRC)

 S. Pfaff (TOC)
	 K. Flynn (MSC)

M. McCormick (PRC)

S. Charboneau (TOC)
	90 [MSC]

60 [PRC]

60 [TOC]
	15 [MSC]

30 [PRC]

30 [TOC]
Approval

	12
	Radiation Protection Program
	B. Pangborn (MSC & PRC)

K. Hoar (TOC)
	P. Garcia (MSC & PRC)

W. Taylor (ORP)
	Prior to performing any radiological work [MSC]

60 [PRC]

60 [TOC]
	20 [MSC]

30 [PRC]

20 [TOC]

	13
	Chronic Beryllium Disease Prevention Program (CBDPP)
	S. Bertness [MSC & PRC]

P. Hernandez [TOC]
	P. Garcia [MSC & PRC]

K. Hoar [TOC]
	Prior to performing work [MSC]

60 [PRC]

60 [TOC]
	20 [MSC]

30 PRC]

30 [TOC]

	14
	Worker Safety & Health Program
	S. Bertness [MSC & PRC]

P. Hernandez [TOC]
	P. Garcia [MSC & PRC]

K. Hoar [TOC]
	Prior to performing work [MSC]

60 [PRC]

60 [TOC]
	90 [MSC]

30 PRC]

30 [TOC]

	15
	Mentor-Protégé Progam (PRC/TOC[H.30], MSC[H.31])
	A. Hopko (MSC)

J. Connerly (PRC)

J. Poniatowski (TOC)
	 R. Dawson (RL)

M. Barrett (ORP)
	90

[MSC / PRC / TOC]
	Not specified


CONTRACT-SPECIFIC DELIVERABLE CHECKLISTS
Table 7.4: MSC Contract Deliverables during Transition
	Action Number
	Contractor Deliverable
	DOE Action Assigned to:
	Functional Manager
	Contractor Submittal Due 

(Calendar days after NTP)
	DOE Response Due

(Calendar days after submittal)

	1
	C.2.1.1.3- Information Security’s nomination of Classification Officer
	D. Clark
	G. Loiacono
	10

(Annually by June 30)
	60

Approval

	2
	C.2.1.1.6- Cyber Security’s nomination of Communications Security (COMSEC) Control Officer, COMSEC Custodian and alternates, TEMPEST/Transmission Security Officer
	G. Goldberg
	G. Loiacono
	10

(and any subsequent nominations)
	60

Approval

	3
	C.1.3- Scope Summary’s Hanford Site Services and Interface Requirements Matrix
	J. Daily
	K. Flynn
	60

(Annually by  August 1)
	30

Approval

	4
	C.2.1.7- Environmental Regulatory Management’s Annual plan and schedule for environmental reports to be submitted to DOE during the upcoming year (e.g., NEPA Policy Act Annual Planning Summary for the Site, Environmental Release Report, etc.)
	S. Weil
	R. Hastings
	60

(Annually by  November 1)
	30

Approval

	5
	C.3.1.2.2- Baseline Submittal’s Performance Measurement Baseline
	J. Peschong
	K. Flynn
	60

(Annually by August 1)
	30

Approval

	6
	C.3.1.2.3- Baseline Change Control Process
	J. Peschong
	K. Flynn
	60
	30

Approval

	7
	C.3.1.4- Risk Management Plan
	L. Guillen
	J. Peschong
	60
	30

Approval

	8
	C.3.1.5- Design, Procurement, Construction, and Acceptance Testing’s Baseline Change Control Process
	J. Peschong
	K. Flynn
	60
	30

Approval

	9
	C.3.3- Radiation Protection’s Determination whether to self-perform or to obtain Radiation Protection Program services
	B. Pangborn
	P. Garcia
	60
	30

Approval

	10
	C.3.8- Work-for-Others Program
	K. Andrews-Smith
	G. Coronado
	60
	30

Approval

	11
	C.3.10- Transition’s Readiness Review for Completion of Transition Activities
	J. Daily
	K. Flynn
	75
	10

Approval

	12
	C.1.3- Scope Summary’s Performance Metrics 
	J. Peschong
	K. Flynn
	90

(Annually by June 30)
	30

Approval

	13
	C.2.2.10- Sewer Systems’ Contractor Plan to stop discharges to 100N Sanitary Sewage Lagoon
	DJ Ortiz
	S. Veitenheimer
	90
	60

Approval

	14
	C.2.4.5.3- Long-Term Records Storage’s Records Disposition Contingency Plan
	G. Splett
	S. Veitenheimer
	90
	60

Approval

	15
	C.2.5.1- Hanford Portfolio Planning, Analysis & Performance Assessment’s Integration Issues Management Plan


	J. Peschong
	K. Flynn
	90

(Updated quarterly; thereafter with Site-wide review of the plan; annually, by April 1)
	45

Approval

	16
	C.3.9- Hanford Site Interface Management Plan
	J. Peschong
	K. Flynn
	90

(Annually thereafter by June 30 [if necessary])
	30

Approval

	17
	C.2.1.1.5- Nuclear Materials Control and Accountability (MC&A) Plan
	G. Konzek
	G. Loiacono
	Prior to completion of Transition and start of Base Period
	45

Approval

	18
	C.3.2- Adapted Integrated Safety Management System (ISMS)
	E. Parsons
	R. Hastings
	Prior to performing work (At NTP)
	20

Approval

	19
	C.3.5- Adopted Quality Assurance
	A. Hawkins
	R. Hastings
	After Contract NTP and prior to commencing/ performing work
	20

Approval


Table 7.5: PRC Contract Deliverables during Transition
	Action Number
	Contractor Deliverable
	DOE Action Assigned to:
	Functional Managers
	Contractor Submittal Due
(Calendar days after NTP)
	DOE

Response Due
(Calendar days after submittal)

	1
	C.3.1.2.3-1  PRC Performance Measurement Baseline Change Control Process
	R. Holten
	M. McCormick
	60
	30
 Approval

	2
	C.3.1.4-1  Risk Management Plan 
	J. Peschong
	K. Flynn
	60
	30

 Approval

	3
	C.3.2-1  Adopted ISMS/EMS Description 
	E. Parsons
	R. Hastings
	60
	n/a

(Information)

	4
	C.3.2.1-1  Environmental Protection and Compliance Plan 
	S. Weil
	R. Hastings
	60
	30

Approval

	5
	C.3.2.2-2  Adopted Unreviewed Safety Question (USQ) Process
	M. Jackson
	P. Garcia
	60
	30

Approval

	6
	C.3.2.4-1  Adopted QA Program(s)
	A. Hawkins
	R. Hastings
	60
	30

Approval

	7
	C.3.2.4-3  Adopted Assurance System Description
	M. Irwin
	R. Hastings
	60
	n/a

(Information)

	8
	C.3.4.1-1 External Affairs Program Description
	C. French
	D. Brockman
	60
(updated annually, by 12/1)
	30

Approval


Table 7.6: TOC Contract Deliverables during Transition
	Action Number
	Action
	DOE Action Assigned to:
	Functional Managers
	Contractor Submittal Due

(Calendar days after NTP)
	DOE

Response Due

(Calendar days after submittal)

	1
	C.2.1.3-1 Administrative Interface Agreement with the ASPC
	A. Stevens
	B. Harp
	60
w/updates
	N/A

	2
	C.3.1.3-1 Monthly Performance Reports 
	J. Diediker
	B. Harp
	Monthly
	N/A

	3
	C.3.2-1 Integrated Safety Management System Description
	J. Armstrong
	K. Hoar
	60
w/annual updates
	30

	4
	C.3.2-2 Authorization Agreement
	M. Moreno
	D. Bryson
	60

w/annual updates
	30

	5
	C.3.2-3 ISMS/ESH&Q Performance Objectives, Measures, and Commitments
	J. Armstrong
	K. Hoar
	60
w/annual updates
	30

	6
	C.3.2.1-1 Environmental Protection and Compliance Plan
	L. Huffman
	W. Taylor
	60
w/updates
	30

	7
	C.3.2.2-2 Unreviewed Safety Questions Process
	M. Moreno
	D. Bryson
	60

w/updates
	30

	8
	C.3.2.4-1 Quality Assurance Program Description
	P. Carier
	W. Taylor
	60

w/updates
	30

	9
	C.3.2.4-2 Assurance System Description
	P. Carier
	W. Taylor
	60

w/updates
	30

	10
	C.3.4.1-1 External Affairs Program Description
	E. Olds
	H. Taylor
	60

w/annual updates
	30



Attachment 1 

Contract Transition Action Completion Record
	Checklist Number:
	

	
	

	Action Item:
	Date Started:

	
	

	Action Taken to Complete:
	Date Completed:

	
	

	Submitted By: (Transition Team Member)
	Date Submitted:

	
	

	Reviewed By: (Functional Manager)
	Date Reviewed:

	
	

	Approved By: (Transition Manager)
	Date Approved:

	
	

	Comments:
	Date Entered:

	
	




















� For the purposes of this TMP, Notice-to-Proceed, (NTP) means the date the Contractor is authorized to commence contract transition. 
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