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SF 30 BLOCK 14 CONTINUATION:

B. Contract Section C, Clause C.5.4, Project Performance Information and Measurement, is
hereby revised to include the DOE Office of Environmental Management (EM) on
distribution of the Monthly Performance Report (Contract Deliverable C.5.4.2) currently
provided to DOE by the contractor. Contract Clause C.5.4 (third paragraph) is revised as
detailed below. Contract Replacement Page C-26 is attached.

FROM:

The Contractor shall submit a Monthly Performance Report for DOE review (Deliverable
C.5.4.2) that contains the following minimum information for the current month, current
quarter, and cumulative-to-date:

TO:

The Contractor shall submit for DOE review, with a copy to the DOE Office of
Environmental Management, a Monthly Performance Report (Deliverable C.5.4.2) that
contains the following minimum information for the current month, current quarter, and
cumulative-to-date:

C. Correspondence related to this contract action is identified as follows:
e DOE Office of Environmental Management Memorandum, “Request for Sites to Issue
Contract Modifications Placing the Office of Project Assessment on Distribution for

Contractor Monthly Progress Reports for Post and Future Contract Awards,” dated July
20, 2012

D. Washington Closure Hanford LLC has agreed that this change does not impact the contract
price and schedule.

There are no other changes to the terms and conditions of the contract.

End of Modification 406
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C54

The Project Baseline shall be used as the reference for all baseline changes. Baseline
changes shall be processed in accordance with the Project Baseline Change Control
Process.

All changes to Target Cost, Target Fee, and Schedule will be made in accordance with
Section B, Supplies or Services and Prices/Costs.

PROJECT PERFORMANCE INFORMATION AND MEASUREMENT

The Contractor shall provide DOE with the necessary project performance information to
support budget planning, execution, and reporting; project planning and execution; audit
and evaluation; and other DOE performance assessment and information needs.

The Contractor shall implement and maintain a project performance measurement
system that provides accurate, timely, and meaningful progress information for the RC
Closure Project. The Contractor shall submit a Performance Management System
Description for DOE approval (Deliverable C.5.4.1) that describes the proposed RC
Closure Project performance management approach.

The Contractor shall submit for DOE review, with a copy to the DOE Office of
Environmental Management, a Monthly Performance Report (Deliverable C.5.4.2) that
contains the following minimum information for the current month, current quarter, and
cumulative-to-date:

= Evaluation of safety performance (including ISMS metrics and all recordable injuries,
lost-time injuries, and near-misses);

= Evaluation of quality performance (including identification of performance trends,
required corrective actions, and corrective action status);

» Risk Management Report (as described in Section C.6, Risk Management);

= Evaluation of project scope baseline accomplishments, significant accomplishments,
regulatory commitments, and DOE/Congressional commitment metrics;

= Evaluation of project schedule baseline performance, variances, and critical path;

= Evaluation of project cost baseline performance and variances;

= Evaluation of performance against Target Cost, Target Fee, and schedule;

= |dentification of acceleration initiatives, management actions required from DOE to
enable acceleration, and Contractor evaluation of performance against acceleration
initiatives;

= Evaluation of contingency utilization (linked to Project Baseline performance and the
Risk Management Report [shown in Section C.6, Risk Management]);

» Estimates-to-complete and estimates-at-completion;
*= Project change control summary (as established in the Project Baseline Change

Control Process [Deliverable C.5.3], with each change identified as required by the
Section B.5 clause entitled, Changes to Target Cost, Target Fee, and Schedule).

=  Analysis of funds expenditure, with projections by Fiscal Year and life-cycle of the RC
Closure Project;

C-26
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