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 Evaluate contractors’ 
HSE qualifications 

 Verify flow down of requirements 
(e.g., 10 CFR 851)

 Select contractors
– Institute controls as necessary
– Exceptions potentially made for 

specialty contractors

OBJECTIVE: Select best contractor to execute work successfully



Contractors’ Planning & ExecutionContractors’ Planning & Execution
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 Work to our practices 
and procedures 

 Comply with our requirements 
and applicable standards

 Communicate our practices, 
procedures, and requirements 
to supervisors and employees

OBJECTIVE: Understand, endorse, and comply 
with client expectations
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 Safety and Health Programs 

 Implementation and Performance

 Expectations and Requirements

OBJECTIVE: Provide client with field leaders (KEY Supervisors, 
Field Work Supervisors and Safety Professionals) having safe 
work performance as primary goal



HSE CommitteesHSE Committees
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 Committee Composition

- Project / Construction Manager (chairperson)
- HSE Manager / Representative
- Project employee representatives 
- Contractor management nominees
- Contractor employee representatives

OBJECTIVE: Involve all levels of employees so they 
own process and outcome    



HSE Committees — FunctionsHSE Committees — Functions
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 Review HSE-related standards, rules, 
and procedures 

 Review work-related injuries 
and illnesses 

 Review site inspections and 
audit results 

OBJECTIVE: Help reduce work-related injuries, 
illnesses, hazards and environmental impacts    



Summary – “The Whole Package”Summary – “The Whole Package”
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 Attributes of Successful Subcontractors

– Deliver timely, accurate, and 
complete submittals

– Understand value of oversight
– Embrace questioning attitude
– Maintain open communication
– Utilize on-site personnel 

resources
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 Mark Manderbach, Director, Construction Services 
Mark_W_Manderbach@rl.gov

 Steven Maki, CHST, Craft Safety Representative, Building Trades
Steven_J_Maki@rl.gov

 J. Manuel Aguirre, Area Manager, Construction
Jesus_M_Aguirre@rl.gov


