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PROGRAM SUMMARY 
Project Services and Support functional activities continue to provide support and technical services to all 

CHPRC projects as well as central management of cross-cutting services.  As of December, the PRC 

Functional Program organizations continued to be injury and DART case-free having accumulated over 

1,000,000 person hours worked without a recordable injury (over 1½ years) and over 2,000,000 person 

hours worked (over 3 years) without a DART case. 

 

EMS Objectives and Target Status 
Tri-Party Agreement (TPA) milestones represent significant events in project execution.  DOE 

Enforceable Agreement milestones were established to provide high-level visibility to critical deliverables 

and specific status on the accomplishment of these key events.  The PMB Revision 3, implemented in 

November 2011, and subsequent approved BCRs define CHPRC planning with respect to TPA 

milestones.  The following table is a one year look ahead of commitments and TPA enforceable 

milestones and non-enforceable target due dates. 

Objective # Objective Target Due Date Status 

12-EMS-

ADMIN-OB1-T1 

 

Maximize the 

acquisition and use 

of 

environmentally 

preferable products. 

 

Work with P-Card holders in 2420 

Stevens Center Place to ensure 90% 

of all office supplies procured from 

PSS in 3rd and 4th quarter FY12 are 

recycled or biobased products, or 

have a justified exclusion. 

10/5/12 

 

On Schedule. 

12-EMS-

ADMIN-OB2-T1 

Reduce the 

generation of waste 

at the source and 

depletion of 

environmental 

resources through 

post-consumer 

material recycling. 

Implement zero waste practices at 

one CHPRC company events. Tally 

weight of food waste; aluminum, 

plastic, cardboard, and trash to 

establish first attempt baselines for 

CHPRC events. 

 

9/15/12 

 

On Schedule. 

12-EMS-

ADMIN-OB3-T1 

Reduce depletion of 

environmental 

resources through 

post-consumer 

material recycling. 

Consolidate all excess furniture, 

equipment, and office supplies from 

vacated buildings and reintroduce 

materials into the supply chain. 

 

9/30/12 

 

On Schedule. 

12-EMS-EPC-

OB1-T1  

 

Maximize the 

acquisition and use 

of 

environmentally 

preferable products 

in the conduct of 

operations. 

 

A bag of Nature's Broom Absorbent 

will be stationed at the 2610E 

Building and when a spill occurs, the 

Nature's Broom Absorbent will be 

used to absorb the spill. Following 

the use, an assessment will be made 

of the product's viability as an 

adequate substitute for the Balcones 

Minerals Corporation Absorb-n-Dry 

All Purpose Absorbent Clay. 

 

9/30/12 On Schedule. 
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Objective # Objective Target Due Date Status 

12-EMS-EPC-

OB1-T2  

 

Reduce depletion of 

environmental 

resources through 

post-consumer 

material recycling. 

 

America's Choice Motor Oil, a 

Biopreferred product is 100% re-

refined motor oil. The America's 

Choice Motor Oil will be substituted 

for Chevron Delo 400 in an EPC 

piece of equipment or machinery. An 

assessment will be made of the 

product's viability as an adequate 

substitute for Chevron Delo 400 

motor oil. 

 

9/30/12 On Schedule. 

 

TARGET ZERO PERFORMANCE 

 Current 

Month 

Rolling  

12 Months  Comment  

Days Away, 

Restricted or 

Transferred 

0 0 N/A 

Total Recordable 

Injuries 

0 0 N/A 

First Aid  

Cases 

0 3 N/A 

Near-Misses 0 0 N/A 

 

KEY ACCOMPLISHMENTS 
Safety, Health, Security, and Quality (SHS&Q) 

 The monthly President’s Zero Accident Council (PZAC) meeting was held on December 14, with 

sponsorship provided by the CHPRC’s Decommissioning and Demolition (D&D) Project.  The main 

topic of the meeting was Managing Holiday Stress.  Additional significant SHS&Q related program 

activities for the month included the following: 

o Occupational Safety and Industrial Hygiene (OS&IH) accomplishments:  

 Continued support of 10 site wide standards committees. 

 Implemented two new site wide standards: DOE-0346, Hanford Site Fall Protection Program 

(HSFPP), and DOE-0360, Hanford Site Confined Space Procedure (HSCSP.) 

− Continued progress with the corrective action plan associated with the CHPRC (and multi-

contractor) Beryllium Characterization Project. 

− Continued identifying technical specifications and guidance for the procurement of chemical 

protective clothing.  A guidance document is being developed for inclusion into the Personal 

Protective Equipment (PPE) procedure.   

− Prepared a Management Directive regarding the use of Safety Data Sheets versus Material 

Safety Data Sheets. 
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− Reestablished the Project Employee’s Zero Accident Council (EZAC) committees and 

established new chair persons. 

− Reestablished the Company Safety Observation Committee. 

− Participated in a site tour of the Hanford Fire Department and the Washington Closure 

Hanford respiratory maintenance stations. 

o Emergency Preparedness accomplishments:  

 Eight drills were performed in December.  Four Operational Drills and four Emergency 

Preparedness Drills. 

 Continued development of calibration and operating procedures for TALON robot and 

MOVER vehicle deployment. 

o Radiological Control accomplishments: 

− Completed testing of the next phase of the electronic radiological survey report process that 

will eliminate the need to print and maintain hard copies.  Pilot program set to launch in 

January 2012, with CHPRC wide application in March 2012. 

− Launched electronic sample analysis information management database that allows remote 

access to count facility sample analysis records. 

− Completed gap analysis of Hanford Dosimetry Technical Basis documents and CHPRC 

implementing procedures. 

o Operations Program accomplishments: 

 Completed development of the Nuclear Maintenance Management Program Description 

Documentation, (NMMP-DD) Management Plan and submitted it to RL for approval. 

 Completed comment resolutions to support issuing update for procedure PRC-PRO-WKM-

14047, Pre-Job Briefings and Post-Job Reviews and continued resolution of comments for 

PRC-PRO-WKM-079, PRC-PRO-WKM-12115, Work Management, and PRC-GD-WKM-

12116, Work Planning Guide. 

 Developed initial draft of the training materials for the Field Work Supervisor Refresher 

Training based on input from the Supervisor Champions Team. 

 Supported RL on development of the Project-Specific Maintenance Policy which will be 

applicable to all RL contractors. 

o Deliverables prepared and transmitted to RL in December from Nuclear Safety include:  

− Documented Safety Analysis:  

 Letter, CHPRC-1105707, dated December 2, 2011, Transmittal of the K-West Basin, the 

Cold Vacuum Drying Facility and the Canister Storage Building Safety Basis Documents 

in Support of Knock-Out Pot Product Material Processing, Vacuum Drying, and Interim 

Storage. 

 Letter, CHPRC-105606, dated December 21, 2011, Transmittal of the Updated Sludge 

Treatment Project Safety Design Strategy and the Sludge Treatment Project Engineered 

Container Retrieval and Transfer System Preliminary Safety Design Report. 

 Letter, CHPRC-1105973, dated December 28, 2011, Submittal of the Annual Update of 

KBC-3984, 105-KE Basin Lower Walls and Substructure Demolition Documented Safety 

Analysis Report. 

 Letter, CHPRC-1105960, dated December 28, 2011, Solid Waste Operations Complex 

Authorization Agreement, 2011 Annual Update. 

 Letter, CHPRC-1105856, dated December 29, 2011, Transmittal of the 105-K West Basin 

Evaluation of Safety of the Situation for the Basin Overflow Positive Unreviewed Safety 
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Question Determination. 

 Letter, CHPRC-1105390A R1, dated December 30, 2011, Request for Termination of the 

Evaluation of the Safety of the Situation for the 209-E Facility. 

− Documents Received from RL: 

 Letter, 12-SED-0020, Transmittal of the Cold Vacuum Drying Facility (CVDF) Final 

Safety Analysis Report (FSAR) and Technical Safety Requirements (TSR) Update of Fire 

Hazard Evaluation Associated with Vehicular Traffic and Parking. 

o Performance Assurance accomplishments: 

− A cause analysis for Building 209E demolition is being performed to identify corrective 

actions and lessons learned that may be applied to similar work across CHPRC projects.  The 

report of the evaluation has been sent for final draft review and is expected to be completed in 

mid-January 2012. 

− Two related cause evaluations are in progress relating to issues identified in Defense Nuclear 

Facilities Safety Board (DNFSB) Staff Issue Report regarding the Maintenance Program, 

Waste Encapsulation and Storage Facility.  Reports of the results of these evaluations are 

planned for January 2012. 

− An effectiveness review for CR-2010-3998, Recurring Lockout/Tagout Events, was 

performed in December.  The actions taken to address this issue were deemed effective. 

− The second triennial assessment interval was initiated with the start of the Radiation Safety 

Training surveillance which will continue through March 2012. 

 Project and program personnel completed nine evaluations identified on the Integrated 

Evaluation Plan schedule as related to feedback and improvement. 

o Quality Assurance Accomplishments: 

− Issued Revision 1 of the Automated Non-Conformance Reporting (NCR) System.  

 Participated in Plutonium Finishing Plant management assessment. 

 Status of SHS&Q Focus Areas:  

o Issue:  Beryllium program assessment findings from U. S. Department of Energy, Headquarters, 

Office of Safety, Health and Security Independent Oversight Inspection report. 

Status:  Development of Beryllium Corrective Action Plan (CAP) products. 

Action:  Implementing CHPRC actions and supporting site-wide actions per the approved CAP.  

o Issue:  Implementation of Integrated Corrective Action Plan. 

Status:  84 of 84 actions completed; RL closure is complete.  

Action:  Continuous improvement program and initiatives continue to progress. 

o Issue:  Transfer of Radiological Site Services from Pacific Northwest National Laboratory to 

MSA.  Concern regarding impact of these services on CHPRC. 

Status:  RL has targeted April 2012 for transfer of Instrumentation Services and October 2012 

for transfer of Dosimetry Services.   

Action:  CHPRC will revise statements of work and internal procedures to support this transfer. 

o Issue:  Issuance of new DOE O 458.1, Radiation Protection of the Public and the Environment, 

without implementation guide.  

Status:  Developing Environmental Radiation Protection Plan; RL to include in J.2 attachment of 

PRC contract.  

 Action:  Plan under development. 
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o Issue:  Centralization of Project SHS&Q resources. 

Status:  Complete. 

Action:  Continuing to monitor interface with new SHS&Q organization within Projects. 

 

Environmental Program and Strategic Planning (EP&SP) 

Environmental Management System 

 All FY2012 Targets are on schedule.  

 An internal assessment of CHPRC EMS was completed in preparation of recertification and identified 

two noteworthy practices, two findings and six opportunities for improvement.  All items are being 

implemented and tracked. 

 CHPRC was rated ‘green’ with high scores across all categories in the Federal pollution prevention 

tracking system.  

Environmental Protection 

 Ecology issued approval to renew coverage of the Air Operating Permit under the previous permit 

pending issuance of the new permit, expected this summer. 

 PermaFix Northwest discovered three items in a low level waste box send from PFP that could 

designate as dangerous waste including a flashlight lamp, batteries and two containers of Aspigel 

(acid used for decontamination of metals).  An unmanifested dangerous waste report was sent to 

Ecology and an internal critique was held and the causes of the incident are being investigated. 

 Environmental Quality Assurance 

 Performed Management Assessment of CHPRC managed drinking water systems, resulting in one 

finding regarding assigned responsibilities for the water purveyor and certified operator for the 400 

Area water system.  These functions will be assigned in-house rather than residing with MSA. 

 

Business Services 

Acquisition Planning 

 Established Points of Contact (POC) with each Field Project.  Met with these POCs and reviewed 

Field Execution Schedules to determine current and future procurement activities. 

 Met with Project & System Integration to discuss options for coding activities to create a company-

wide procurement schedule. 

 Drafted company-wide Acquisition Plan. 

 Continue to support and participate in Supply Chain Simplification project. 

Facilities 

 Demobilization scheduling commenced for the removal of former ARRA mobile offices at U-Plant, 

209E, and the 12B Burial Grounds.   

Procurement 

 For the month of December 2011, the Procurement group awarded 42 new contracts with a total value 

of $3M, amended 427 existing contracts with a total value of $1.9M, for a grand total of $4.9M.  

Awarded 209 new purchase orders valued at $360K to support ongoing project objectives.  

 As measured at the end of the first 39 months, procurement volume has been significant; $1.886B in 

contract activity has been recorded with approximately 50% or $938M in awards to small businesses.  

ARRA funded activity totals 39% or $734M of the grand total.  This includes 5,495 contract releases, 
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11,708 purchase orders, and over 188,000 P-Card transactions.   

 The Procurement Organization implemented two new Hanford Standards, DOE-0346 - Hanford Site 

Fall Protection Program (HSFPP) and DOE-0360 - Hanford Site Confined Space Procedure 

(HSCSP).  These two new standards have been added to the CHPRC website under Occupational 

Safety.  The CHPRC Construction and Well Drilling Contractors were notified of the two new Site-

wide Standards being posted on the CHPRC website.  This will replace the current CHPRC 

procedures for Fall Protection and Confined Space.  The work to be performed by the Subcontractor, 

as defined in the Davis-Bacon-determined construction activities, would have 90 days from the date 

of the publication to fully implement the requirements of HSFPP and HSCSP.   

 Completed the DCAA MAAR 13 audit.  The audit looked at material procurements and followed 

them through the entire procurement cycle starting at the material request, to the actual material 

procurement and audit of the material at the field location.  DCAA confirmed that there were no 

findings and that all of the documentation was in place and they were able to observe the material in 

the work place. 

 Material Services 

 Completed the last of the action items on Internal Audit Safety Shoes, Glasses, PPE, and Winter 

Clothing (IA11-10). 

 Created several SQL queries to more proactively manage P-Card data and to search for any potential 

errors. 

 Submitted a major revision of the Purchasing Card procedure; it is currently in the company review 

process. 

 Continued to work with Training to revise and re-record on-line Annual P-Card training. 

 Assisted CSB Designated Authorities (DAs) in pulling a 10 hp motor from East Tank Farm (ETF) 

Spares inventory after ensuring ETF DAs provided permission forwarded to warehouse personnel. 

 All P-Card records have been reviewed, scanned, and uploaded through September.  Interns are 

working on files as they are submitted, as well as reviewing and inputting records from 2008 forward 

for former P-Card holders. 

 Continued to work with CHPRC DAs toward the MSA goal of reducing excess material from 2101M. 

 Ran P-Card reports in support of Groundwater, Environmental, and Chemical Management 

customers. 

Training & Procedures 

 Software development for the new PRC Procedures System (PPS) continues.  Preliminary software 

testing commences this month.  Training is being developed for implementation to targeted audiences 

during February and March.  Full PPS implementation will occur in April 2012. 

 MSA-LMIT and site contractors continue to meet routinely to seek solutions for Hanford-site 

Enterprise Learning Management training system problems. 

 Remapping of individual training plans to accommodate workforce restructuring is complete. 

 

Prime Contract and Project Integration (PC&PI) 

 Two major Change Proposals in response to Change Orders 009, Sludge Treatment Project (K Basins 

sludge removal and transfer) and 072, 200 Area Pump and Treat Facility Operations and 

Maintenance, were definitized on December 30, 2011.  These two Change Orders were the last major 

Change Orders requiring definitization to enable alignment of the Plateau Remediation Contract price 

and the CHPRC PMB values.   
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 A new Change Order, CO 180, Sludge Transfer Annex Facility Construction, was created as an 

offshoot of the CO 009 definitization mentioned above.  This “chunking”, or breaking a contract 

change into segments so that they can be supported by FAR Compliant pricing is significant in that it 

represents improved understanding and coordination between RL and CHPRC regarding the scope of 

the change to be estimated, and the parallel activities of engineering development, procurement and 

pricing detail. 

 In December Prime Contracts received and processed five (5) contract modifications (numbers 198, 

199, 201, 202, and 204) from RL.  The Correspondence Review Team reviewed and determined the 

distribution for 26 incoming letters and the Contract Compliance Manager reviewed 39 outgoing 

correspondence packages.   

 Work continued to implement the software, processes, documentation and training associated with 

Timberline estimating software.  The initial build of a select number of Waste Site and D4 assemblies 

was completed and multiple reviews were conducted on estimate assemblies.  A punch list of 

remaining reviews and actions was generated and is being worked, with weekly progress reports 

measuring progress.  A declaration of readiness for DOE review of the system planned to be sent to 

RL late January/early February 2012.  Declaring readiness for the DOE review is the last major open 

corrective action associated with the Contract Change Management Processes and Deliverables 

Management Assessment conducted in April 2011 

 While the work to finalize Timberline processes and procedures required for full implementation of 

the system continues, Timberline estimating software is being utilized on virtually all assigned efforts 

within the Estimating department.  This includes waste site estimates associated with prospective 

change CO #112, 100K Waste Sites, CNSA to RTD, CO # 113, a deletion proposal associated with 

216-Z-9 Structural Analysis and Lessons Learned Report, CO #173 Phase II STP Activities, CO # 

180, Sludge Transfer Annex Facility Construction, and development of estimates in support of DOE-

RL’s FY2014 budget submittal related to remediation of twenty-one waste sites in the 100K area. 
 Work continued on preparation of a Change Proposal in response to Change Order #111, 100K Waste 

Sites, Operational Areas AA, AG, AH and AM, and prospective Change Order #112, 100K Waste 

Sites, CSNA to RTD, for listed waste sites, including multiple internal reviews and adjustments to the 

estimate values. 

 Estimating completed support the Sludge Treatment Project (STP) and 100 / 200 Area Waste Site 

Remediation estimate development and Plutonium Finishing Plant D&D Project’s Basis of Estimate 

development in support of the FY2013 – 2018 PMB submittal.   Follow on work is continuing with 

the PFP estimates supporting the RMC/RMA Glove box Removal scope and the PFP Complex 

Demolition work scope. 
 The follow-up training for estimating staff, comprised of six hours of classroom training on the 

CHPRC Estimating Guide, PRC-GD-PC-40434, in accordance with the previously noted 

Management Assessment recommendations to improve the quality and technical compliance 

attributes of cost estimates and Change Proposals, was completed in December. 

 Project Control personnel are nearing completion of resolving all comments relative to the RL review 

of the PMB, Rev. 3 document. 

 Training modules are under development to train all control account managers, readying CHPRC for 

EVMS surveillance, still targeted for early spring. 

 

Engineering, Projects and Construction (EPC) 

 Central Engineering (CE) chaired and participated in the KE Interim Safe Storage (ISS) Conceptual 

Design Review.  Comments were provided to the Project team on Review Comment Record (RCR) 

forms.  Comments have been dispositioned.  Preparation of a Conceptual Design Report has begun. 
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 CE received and responded to two Code Interpretation/Clarification Requests (ICR).  ICR-2011-001 

requested interpretation of piping/pump code compliance for the 200 W Pump and Treat (P&T) 

Phosphoric Acid chemical skid configuration.  ICR-2011-002 requested interpretation of piping/pump 

compliance for the 200 W P&T Extraction Wells.  Neither system was found to be compliant with 

ASME B31.3 design requirements.  The 200 W P&T Project has initiated corrective actions.  In 

parallel, a second opinion was sought from the CH2MHill Bellingham office.  The CH2MHill 

Bellingham office confirmed the interpretation provided by CE to the 200W P&T Project. 

 CE published an assessment of the implementation of DOE-STD-1169, DOE HVAC Handbook 

(EPC-2012-WSA-10795).  The assessment identified one Noteworthy Practice and several 

opportunities for improvement.  The OFIs are capture in Condition Reports (CR) CR-2011-2917 and 

-2919. 

 CE supported PFP personnel in the determination and development of surveillance/inspection criteria 

and compensatory measures for degraded passive design features of facility structures, confinement 

boundaries, and fire barriers.  This is in response to memorandum from SHS&Q directing projects to 

implement maintenance management requirements for explicitly credited passive design features 

identified in the facility safety basis.  

 CE conducted Review and approval of the Sludge Treatment Project (STP) Modified Annex Design 

Specification Rev 4. The referenced design specification has been revised to incorporate changes 

from the latest Fire Hazards Analysis and Control Decision Report.  

 CE conducted review and provided input to the STP Engineered Container Retrieval and Transfer 

System (ECRTS) Seismic Switch.  The seismic switch is to detect and trip at a 0.065g seismic event 

for a vibration spectrum of 1Hz to 33Hz.  

 CE is performing independent/peer review and verification of both the calculations and the FMP for 

the STP ECRTS - Ingress/Egress Transfer System Pipe Assembly Foundation & Shielding.  The FMP 

modifies the KW Basin floor at the Dummy Elevator Pit that is required for the installation of the 

STP Project Ingress/Egress Pipe Assembly.  

 CE continues to support W&FM on an alternatives analysis for ventilation given accelerated work 

scope to remove the capsules from WESF and stabilize the WESF facility.  

 CE completed calculation PRC-STP-CN-C-00564, Drop Analysis of Knockout Pot System Size 

Separation Unit to determine if a drop of the KPS Size Separation Unit during the installation could 

perforate the basin floor. 

 CE is performing calculations for the Multi-Canister Overpack (MCO) Basket Grapple Structural 

Analysis.  The grapple device is designed for engaging and lifting the MCO baskets.  

 CE met with the EPRI Extended Storage Collaboration Program (ESCP) in Charlotte, NC to discuss 

welding needs for Used Nuclear Fuel (UNF) containers regarding extended, on-site storage.  Current 

container welding utilizes fusion joining technology which results in welds that are susceptible to 

Stress Corrosion Cracking (SCC).  CE, in conjunction with RL and the PNNL, is evaluating Friction 

Stir Welding (FSW), a solid-state joining process, for this application.  Preliminary, long-term 

degradation performance of FSW welding has been shown to be superior to that of fusion welding.  

 CE will participate in the Mixed Oxide Project DOE-HQ Peer Review the week of January 23.  CE 

participated in the initial review in May 2011 and has been requested by DOE-HQ Office of 

Engineering and Construction Management to be a part of the upcoming review.  

 

 

 



CHPRC Monthly Performance Report December 2011 
 
 

 
C-9 

CHPRC-2011-12, Rev. 0   ·   Appendix C 
 

Communications 

Internal Communications 

 Published four issues of the Weekly Update, featuring two blog messages from senior management 

including a message from CHPRC President John Lehew and Prime Contract and Project Integration 

Vice President Rick Millikin. 

 Produced three episodes of InSite, the weekly news program. 

 Provided communications support the project-wide winter safety campaign, including bi-weekly 

bulletins and posters. 

 CHPRC John Lehew held a meeting with all supervisors and managers on December 1, 2011. 

Media Relations 

 Issued a press release publicizing SGRP setting a record for groundwater treatment at the Hanford 

Site in a single month. The accomplishment as featured by the Tri-City Herald.  

 Support RL Public Affairs with media for the demolition of the 209E Critical Mass Laboratory and 

exceeding CHPRC small business goals in 2011. Both accomplishments were featured by the Tri-City 

Herald. 

 CHPRC was featured in an article in the Tri-City Herald as the recipient of awards from the Eastern 

Washington Chapter of the Academy of Certified hazardous Materials Managers.  

 Supported RL with a tour to the Plutonium Finishing Plant with Tri-City Herald Publisher Gregg 

McConnell. 

 CHPRC was featured in an EM Recovery News Flash highlighting post-Recovery Act progress. 

 Published an advertisement in the Tri-City Herald highlighting our soil and groundwater remediation 

efforts. 

Public Involvement 

 Began public involvement planning for the 105KE Action Memorandum revision. 

 Drafted the 100K Proposed Plan overview presentation for January’s Hanford Advisory Board River 

and Plateau committee meeting. 

 Continued development of a Comprehensive (public involvement, media relations and tribal 

relations) Communications Plan for the rollout of the River Corridor decision documents. 
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PROJECT BASELINE PERFORMANCE  
Current Month 

($M) 

WBS 000 

Project Services and Support 

Budgeted 

Cost  

of Work 

Scheduled 

Budgeted 

Cost  

of Work 

Performed 

Actual  

Cost  

of Work 

Performed 

Schedule 

Variance  

($) 

Schedule 

Variance  

(%) 

Cost 

Variance  

($) 

Cost 

Variance  

(%) 

Budget at 

Completion 

(BAC) 

Indirect WBS 000 Total 9.9 9.9 8.4 0.0 0.0% 1.5 15.2 1,027.4 

Communications 0.1 0.1 0.1   0.0 0.0% 14.8 

Safety, Health, Security and Quality 1.0 1.0 1.2   -0.2 -20.0% 119.2 

Environmental Program and Strategic 

Planning 
0.3 0.3 0.4   -0.1 -33.3% 30.1 

Business Services 7.4 7.4 5.7   1.7 23.0% 738.2 

Prime Contract and Project 

Integration 
0.8 0.8 0.8   0.0 0.0% 83.3 

Engineering, Projects and 

Construction 
0.3 0.3 0.2   0.1 33.3% 41.8 

      Numbers are rounded to the nearest $0.1M. 

Indirect WBS 000 

CM Schedule Performance:  ($0.0M/0.0%) – Schedule is Level of Effort. 

CM Cost Performance: (+$1.5M/+15.2%) 

The primary contributor to the Current Month positive variance is Business Services due to a partial 

Pension payment pending receipt of full funding from DOE. 
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Contract-to-Date 
($M) 

 

WBS 000 

Project Services and 

Support 

Budgeted  

Cost of Work 

Scheduled 

Budgeted 

 Cost of Work 

Performed  

Actual 

Cost of Work 

Performed 

Schedule 

Variance  

($) 

Schedule 

Variance  

(%)  

Cost 

Variance  

($)  

Cost 

Variance  

(%) 

Budget at 

Completion 

(BAC)  
Indirect WBS 000 Total 375.0 375.0 350.8 0.0 0.0% 24.2 6.5% 1027.4 

Communications 7.3 7.3 6.7   0.6 8.2% 14.8 

Safety, Health, Security 

and Quality 
56.7 56.7 62.1   -5.4 -9.5% 119.2 

Environmental Program 

and Strategic Planning 
11.0 11.0 10.7   0.3 2.7% 30.1 

Business Services 249.7 249.7 224.7   25.0 10.0% 738.2 

Prime Contract and 

Project Integration 
30.6 30.6 27.2   3.4 11.1% 83.3 

Engineering, Projects and 

Construction  
19.7 19.7 19.4   0.3 1.5% 41.8 

Numbers are rounded to the nearest $0.1M. 

Indirect WBS 000 

CTD Schedule Performance: ($0.0M/0.0%) – Schedule is Level of Effort. 

CTD Cost Performance: (+$24.2M/+6.5%) 

In FY2009 through FY2011, the positive variance for PRC G&A and D&D activities was distributed by 

weighted percentage to the Base and ARRA PBSs.  For FY2009, the variance resulted from lower than 

expected G&A costs due to company level and Other Hanford Pass-back, lower assessments from MSA 

for Other Provided Services to PRC, and with a labor underrun in project support staff related to ARRA 

Ramp up (+$17.3M).  For FY2010, the positive cost variance (+$5.5M) was primarily attributed to 

disallowed FY2009 and FY2010 Home Office costs,  underruns in the Retiree Insurance Program, and 

estimating software earned but not yet purchased; offset by lower than planned G&A from the projects 

due to delays in capital projects.  The FY2011 positive cost variance of $0.4M was primarily due to lower 

pension plan contribution, lower retiree insurance premiums and higher G&A from GPP/CENRTC 

projects.  This was offset by increased staffing to support safety and work control programs, increased 

beryllium program costs, cost of radiation protection program equipment, and increased construction 

program support due to higher FY2011 construction activity.  Beginning in FY2012, Project Services and 

Support (PS&S) cost is being distributed via rates applied to total direct cost.  The FY2012 G&A/DD 

Activities variance (+$1.8M) is due to a partial Pension payment pending receipt of full funding from 

DOE.  

 

Baseline Change Requests  

BCRA -030-12-004R0 – December Administrative BCR 
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FY2012 G&A and DD Analysis 
($M) 

 

Liquidation Analysis 

       For FY2012, Project Services and Support (PS&S), is being distributed via rates applied to total direct 

cost.  For the month of December, application of the G&A and DD rates has over liquidated the PS&S 

accounts by a total of $2.9M.  The FY2012 year end projected liquidation assumes an increase in the 

PS&S cost as well as a decrease in the G&A base, which results in a projected under liquidation 

projection of $10.7M. 

Consistent with CHPRC prospective Cost Accounting Disclosure Statement Revision 6, under 

liquidations would be distributed to users at a minimum, when the combined projected year end under 

liquidation is equal to or greater than $4M.  Over liquidations would be distributed to users at a minimum, 

when the combined projected year end over liquidation is equal to or greater than $6M.  Variances may 

be liquidated to users at lower thresholds if variances are determined to be significant to cost control.  All 

remaining variances will be distributed at fiscal year end. 

WBS 000 FYTD FYTD FYTD FY 2012 FY 2012 FY 2012

Project Services and Support BCWS Actual

Variance   

(O)/U BCWS Forecast

Variance   

(O)/U

Total 24.5 22.7 1.8 108.1 112.0 (3.9)

General & Administrative (G&A) 15.4 17.6 (2.3) 67.6 70.9 (3.3)

    Communications 0.3 0.3 0.0 1.2 1.2 0.0

    Safety, Health, Security and Quality 2.4 3.2 (0.8) 10.6 13.1 (2.5)

    Prime Contract and Project Integration 2.1 2.1 (0.0) 9.2 8.0 1.1

    Business Services 9.8 11.2 (1.4) 43.2 44.3 (1.1)

    Engineering, Projects & Construction 0.8 0.9 (0.1) 3.5 4.3 (0.8)

Direct Distributables (DD) 9.2 5.1 4.1 40.5 41.2 (0.7)

    Env. Program & Strategic Planning 0.7 0.9 (0.2) 3.3 3.5 (0.2)

    Business Services:  Retiree Insurance 1.4 0.8 0.7 6.4 6.4 0.0

    Business Services:  Pension Plan Contr. 7.0 3.4 3.6 30.8 31.3 (0.5)

Total Distribution (25.7) (101.3)

Total Liquidation (Over)/Under (2.9) 10.7

G&A Distribution (15.7) (62.0)

G&A Liquidation (Over)/Under 1.9 8.8

DD Distribution (9.9) (39.3)

DD Liquidation (Over)/Under (4.8) 1.9

FYTD FY 2012

FY 2012
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MAJOR ISSUES 
None identified. 

 

MILESTONE STATUS 
None identified. 

 

SELF-PERFORMED WORK 
The Section H.20 clause entitled, “Self-Performed Work,” is addressed in the Monthly Report Overview. 

 

GOVERNMENT FURNISHED SERVICES AND INFORMATION (GFS/I) 
None identified. 


