Destination STAR

Management Leadership: How I Lead........

* Set, plan, communicate, and implement
OS/IH goals that support company and
project level SIPs.

* Promote and communicate the Weekly
Tailgate, Thinking Target Zero, ISMS, VPP,
SIP, etc.

* Participate in daily Safety Analysis Center
(SAC) conference call.

'~ Ensure work is performed
o safely, securely, compliantly, DESTINATION
efficiently and effectively. STAR

\ e
. Be present and visible in 3 MONTHS

the field. AND
KCOUNTING

Target
Zero



Destination STAR

Management Leadership:
Howllead...

* Recognize and Award Employees
ﬁ,\( Follow the Hazard Review Board Process
ﬁ){ Perform accident incident investigations
ﬁ)( Apply emergency preparedness knowledge
ﬁ,.\( Support the Executive Safety Review Board
W)( Utilize Employee Concerns
ﬁ,\.( Join the Technical Response Team
7)( Attend All Employee & All STAR
: Manager Meetings 1 MONTH
3 Provide Resources

AND
* Set the example for Kcou NTING
Target safety & ethics
Zero




	How I Lead Poster
	How I Lead Poster 2 final

