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Facts about SRS

— Site covers 310 square miles.
— Site is a combination of both EM and NNSA
— Slte Is managed by multiple contractors

Savannah River Nuclear Solutions
Savannah River Remediation
Wackenhut

Parsons

Shaw-AREAVA Mox Services
University Of Georgia

Ameresco

— Approx 12,000 Site Employees
Home of SRNL (Savannah River National Laboratory)



§ Score usi arts for
mance Improvement

e How did “Scorecard” come about.

— In Fall of 2008 the web-based “Single Point
Lockout/Tagout” application began using .Net
Charting as a reporting tool.

— Additional facility specific applications began
using charting as a means of graphically
representing performance.

— Facilities asked for a web-based “Leadership
Package” which would summarize the
performance of various areas for use in
management reviews.

----------
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g Score usl . arts for
ance Improvement

e What is a “Scorecard”?

— “Stoplight” type performance view of areas
defined as critical by SRNS management

— Performance view at many levels
« SRNS

e Division

e Department

 Facility



, j Score usi
Performance Improvement
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Nuclear Materials Operations Score Card
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HB-Line Score Card
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§ Score usi arts for
mance Improvement

« How does a scorecard work?
— Management defines critical areas to manage

— Management sets performance expectation for
each area (goals)

— Scorecard extracts data from existing SRNS
systems (live, weekly, monthly)

— Scorecard measures data against pre-defined
goals and assigns color

— Scorecard quickly communicates performance
at a glance

e System is available to everyone in SRNS
via the internet
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0 Score usi arts for
ance Improvemen

 How does a scorecard work? (cont.)

— Several charts can display detalls upon
request

 Allows in-depth analysis of metric

— Significantly reduces the administrative time
spent data mining, analyzing, and reporting

— Clearly defines the performance objectives for
all employees

A




Savannah River

NUCLEAR SOLUTIONS'
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Return to Scorecard

Scoring Target

Date |8f16a’2012 'I

(Trend) Impraving trend
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(Trend) One month away from an improving trend
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Return to Scorecard

Scoring Target

Date I 8/16/2012 'l
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Return to Scorecard |

Date IB;"IEJ’EU‘IZ 'I
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Return to Scorecard |

Date I 8/16/2012 Vl

Scoring Target
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(Stable) Baseline Avg is »= 150% and < 200% goal

Savannah River Nuclear Solutions [l (Stable) Baseline Avg is »= 100% and < 150%goal
== Number of MFOs ucL . . -
Management Field Observations (Trend) One manth away from a degrading trend
— Average S Through July 31, 2012 (Stable) Baseline Avg is lower than goal
.|(Trend} Degrading Trend
2000+
|
1500+
1000 ' \/ =
00—
{] T T T T T T T T T T T T T T T T T T T T T T T T 1
Aug-10 Oct-10 Dec-10 Feb-11 Apr-11 Jun-11 Aug-11 Qct-11 Dec-11 Feb-12 Apr-12 Jun-12
Jul-10 Sep-10 Now-10 Jan-11 Mar-11 May-11 Jul-11 Sep-11 Mov-11 Jan-12 Mar-12 May-12 Jul-12

Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar-

1 10 10 10 10 10 M 11 1 11 1 11 11 1N

Number of MFOs
Score

Status

[

1 11 1 11 12 12 12




g Score usl . arts for
ance Improvement

e Software used
— Homegrown ASP .Net

— Includes use of Microsoft .Net Charting
Control

— Uses SQL Server database backend

 Next Steps

— DOE-SR encouraging expanding for all of the
site operations.
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