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shall create a separate charge account to
segregate costs associated with this Change Order
until the change is definitized. The
definitization schedule for this Change Order is
as follows:

11/02/12-Receipt of proposal from WRPS
12/03/12-Begin Negotiations
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Executed Contract Modification
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Attachment 1:
Statement of Work
Direct Feed LAW Business Case Analysis

General scope

WRPS is requested to support DOE-ORP in the development of a series of business cases
regarding the capability to direct feed the Low-Activity Waste facility. It is anticipated
that Bechtol National Inc. will also support this activity.

The DOE-ORP team will develop multiple scenarios (opportunities) to provide direct
feed to the LAW facility which will require the team to review various melter capacities;
cost, schedule and permitting evaluation; competing Tank Farm priorities such as impacts
to retrieval activities; increased evaporator campaigns; and available DST storage space.

Each scenario will need to have a risk analysis to determine the confidence of executing
that particular scenario. Potential technologies will be evaluated, their relevance and
establishment of a TRL level.

Deliverable
Alternatives/Cost Benefit Analysis document providing a comparative analysis (including
cost, schedule, risk) of model runs and Technology/TRL discussion to be used by ORP as

the Direct Feed LAW Business Case. The DOE is responsible to provide the deliverable
for this analysis.

High level schedule:

October 23™ — Kick-off meeting

October 30" — Gain approval for the LAW direct feed cases that will be evaluated and the
assumptions (EM/ORP)

November 2™ — Develop final report outline
November 16" — Draft report with preliminary cost and risk information

November 30™ — Cost and risk analysis complete — draft report updated and ready for
review prior to presenting to the Secretary of Energy.




