Award Fee Determination Scorecard

Contractor: Washington River Protection Solutions, LLC
Contract: Tank Operations Contract
Contract Number: DE-AC27-08RV14800

Award Fee Period: October 1, 2014 to September 30, 2015

Basis of Evaluation: FY 2014 Award Fee, Performance Evaluation and Measurement Plan

Award Fee Available: $15,600,000

Award Fee Earned: $13,728,000 (88%)

Award Fee Area Adjectival Ratings for each Award Fee Special Emphasis Area (SEA):

Functional Element

Adjectival Rating*

SEA 1: Management of Single-Shell (SST) and Double-Shell Tank (DST) System Excellent
SEA 2: Performance of Tank Farms Project Operations — Conduct of Operations Very Good
SEA 3: Cost Performance Very Good
SEA 4: Quality Assurance Program Very Good
SEA 5: Nuclear Safety Excellent
SEA 6: Environmental Regulatory Management Very Good
SEA 7: Safety Program Implementation Very Good
SEA 8: Tank Farm Closure Activities Very Good
Overall Very Good

*Adjectival Rating Scale: Unsatisfactory (0); Satisfactory (1-50); Good (51 to 75); Very Good (76 to 90);

Excellent (91 to 100).

Key Positives: WRPS exceeded many of the significant award fee criteria and has met overall
cost, schedule, and technical performance requirements of the contract in the aggregate, as
defined and measured against the criteria in the award fee plan for the evaluation period.
WRPS exhibited strong and consistent leadership in several key activities such as: taking over
responsibilities for the Effluent Treatment Facility, implementing Independent Tank Vapor
Assessment Team recommendations, and improving One System integration of ORP

contractors and National Laboratories.

Key Areas for Improvement: These achievements were countered, however, by challenges with
work integration, command and control of nuclear operations, and ongoing equipment failures.




