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EXECUTIVE SUMMARY

During the month of July, the Sludge Treatment
Project (STP) completed the first of six planned
shipments of Knock-Out Pot (KOP) sludge from
the K West Basin to the Canister Storage Building
(CSB) for storage. STP also successfully
completed the Phase 1 Technical Readiness
Assessment. Final design of the Engineered
Container Retrieval and Transfer System (ECRTS)
process continued as planned.

The audit on CHPRC’s Environmental
Management System (EMS) was completed with
minor findings and opportunities for improvement,
as well as 12 noteworthy practices, two of which
were considered outstanding. As a result, CHPRC The first Multi-Canister Overpack container of

will receive registration to the ISO 14001 standard. Knock-Out Pot sludge is offloaded at the
Canister Storage Building

Plutonium Finishing Plant (PFP) Closure Project

Decommissioning and Demolition (D&D) progress continued to accelerate, exceeding the July plan.
Key Performance Parameter (KPP) glovebox removal work also continued to experience higher
productivity.

The 200 West Pump and Treat (P&T) system
began treating aquifer water after being turned
over for operations in June. Groundwater
treatment in July totaled 103.4 million gallons.
The FY2012 goal of treating one billion gallons is
expected to be met in August.

Decommissioning and Demolition crews
continued work along the river corridor,
demolishing a water tunnel and pipelines that
once brought water to the K East Reactor.

Demolition of piping and a water tunnel in the
100K Area continues
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Focus on Safety

The President’s Zero Accident Council (PZAC) meeting for July 2012 was hosted by the Environmental
Program and Strategic Planning (EPSP) organization. The primary messages for the meeting were:

o Practice Office Safety

o Recreational Water Safety

e Your Role in the Environmental Management System (EMS)

Creatively using the Olympic Games as the common theme, EPSP injected the joy of effort, a principle
of Olympism, into a spirited round of Stretch and Flex to begin the meeting. A presentation on Office
Safety employed the Olympism philosophy of balance between the body, will and mind to hurdle office-
related hazards. The presentation coached the crowd on ergonomics, safe dress, electrical safety,
healthy habits, slips, trips, and falls. Next, a presentation on Boating Safety by the Benton County
Sherift’s department embodied the Olympism principle of education through good example, providing
illustrations of boat safety habits and necessary safety equipment and devices. July’s EMS update
exalted the excellent results of the EMS audit and applauded CHPRC for putting in the hard work and
preparation needed to eventually climb the podium and claim the gold of ISO 14001 Certification. The
remaining presentations on injury and illness performance, Voluntary Protection Program (VPP)
awareness, and Good News Stories took the meeting to the finish line.

Five “Thinking Target Zero” bulletins were published in July to communicate important safety, health,
and environmental messages:

EMS Targets and Objectives

Creepy Crawlies

Ready for EMS 1SO 14001 Certification!
Wind Hazards

¢ Fluid Balance and Replenishment

The Weekly Safety Tailgate briefing packages in June informed the workforce on relevant toplcs and
safety communications:

Process for Resolving Differing Professional Opinions
Sunscreen and Bug Repellent

Exit Signs and Egress

Runaway Vehicles

Safety Issues and ldeas &
Pests and Creepy Crawlies

Respiratory Equipment Changes 2\
Occupational Lead Exposure Control Heat 5tress

Safety and Health Inspections r{
OSHA Heat Safety App j
Return To Work Requirements ,,Q'
Hanford Site Beryllium Work Permit and Hazard Assessment P ,7&;:;"0"
Supply Chain Simplification |
Hazards of Disposable Lighters in the Heat
Storing, Handling and Using Compressed Gases
Crane Fall Safety

Cordless Drill Product Recall
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e 360 degree Vehicle Walk Around
e CHPRC Family Picnic Announcement
e Summaries of injuries, illnesses, and close calls

TARGET ZERO PERFORMANCE
July 2012

CHPRC continued focusing on integrating safety programs in all program and project areas.

July 2012

CHPRC Total Recordable/DART Case Rate
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Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12
PFP 0 0 0 0 0 2 1 1* 0 1 0 0
D&D 1 1* 0 0 0 0 0 0 1 0 0 1
W&F 1* 1 0 0 0 0 0 1 0 1* 0 0
S&G 0 0 0 0 0 0 0 0 0 0 0 0
EPC 2% 1 0 0 0 0 0 0 0 0 0 0
Functional Orgs. 0 0 0 0 0 0 0 0 0 0 0 0
Recordable Cases 4* 3 0 0 0 2 1 2* 1 2* 0 1
DART Cases 0 1* 0 0 0 1 1 1* 1 0 0 0
TRC Rate (12 mo. RA) 1.38 1.30 1.18 1.13 1.03 0.97 0.99 0.96 0.91 0.79 0.68 0.69
DART Rate (12 mo. RA) 0.54 0.50 0.46 0.40 0.33 0.38 0.44 0.40 0.38 0.34 0.20 0.21

Total Recordable Injury Case (TRC) Rate — The 12 month rolling average TRC rate of 0.69 is based
upon a total of 16 recordable injuries. There was one Recordable case in June 2012 and one case from

May that has been updated as Recordable.

Days Away, Restricted or Transferred (DART) Workdays Case Rate — The 12 month rolling
average DART rate of 0.21 is based upon a total of five cases (two Restricted, three Day Away Cases).

There are two cases under review requiring additional information.

*The monthly numbers indicated in the chart are updated to reflect the month in which the injury
occurred. The rates also capture any changes resulting from reclassified cases or those added as a result

of completed investigations.

Plateau Remediation Company
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0 -
Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12
PFP 8 6 2 1 2 3 8 8 4 5 5 8
D&D 10 5 2 0 4 7 4 1 8 8 5 5
W&F 21 9 4 1 5 3 4 0 2 1 1 1
S&G 2 4 0 3 0 2 1 1 0 0 2 3
EPC 10 4 1 1 1 2 1 1 1 1 0 0
Functional Orgs. 1 0 0 0 0 0 0 0 0 0 0 0
Total Frst Aids 52 28 9 6 12 17 18 11 15 15 13 17

First Aid Case Summary — CHPRC reported 17 first-aid cases in July. The biggest contributors were 6
abrasions / contusions from contact/being struck by an object, 3 sprains, strains and/or pains from
awkward positions or overexertion and 2 insect bites. The other injuries were varied.

KEY ACCOMPLISHMENTS

Projects

Refer to Sections A through G of this report for project specific accomplishments.

Project Services and Support

Refer to the Appendix C section of this report for specific Project Services & Support accomplishments.

MAJOR ISSUES

Refer to Sections A through G of this report for the project specific Major Issues.
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T EESSS——
Unit of Cumulative through
Sub-Project KPP Key Metric Measure July 26, 2012
Building 234-52 Process and Laboratory areas Glove boxes removed from 234-5Z # Glove boxes 141
Plutonium Finishing Plant ready for demolition Low-level waste removed from PFP m3 3,066
D&D 9 TRU waste removed from PFP m3 788
Ancillary facilities/structures and fuel vaults read: i~
20 Ancillary buildings ready for demolition 2/ L Y # facilities 31
for demolition
U-Plant/Other D&D Nuclear facilities completed # facilities 2
Complete deactivation, decontamination, Industrial facilities completed # facilities 18
decommissioning, and demolishing (D4) of 16  |Radiological facilities completed # facilities 5
facilities Facility placed in cold and dark/demolition ready Sq. feet 227,997
Facility dispositioned Sq. feet 235,060
ARRA RL-0040.R1.1 U Plant/Other D&D D&D Debris m3 42,039
ARRA RL-0040.R1.4 Asbestos Abatement D&D Debris m3 39
100K Area Remediation |ARRA RL-0041.R1.1 100 K Area Remediation |D&D Debris m3 346,750

Base Metrics

1st 2nd Contract-
Measure/Units PBS Qtr Qtr FYTD | To-Date
Nuclear Fgglllty Completions 11/40/41 0 0 ’ 0 0 0 0 5 5
(# of facilities)
Radlologlf;a_ll Facility Completions 11/40/41 0 1 0 0 0 0 0 1 ;
(# of facilities)
Industrla_l _Ffa\cnlty Completions 11/40/41 0 0 1 0 0 0 0 1 42
(# of facilities)
Remediation Complete 40/41 5 0 0 8 0 0 8 13 20
(# of release sites)
PRF Canyon Pencil Tanks 11 10 50 15 0 0 0 0 75 9
Removed
MultiCanister Overpacks Shipped 12 0 0 1 0 0 0 0 1 1
Settler Tubes Retrieved 12 0 0 0 0 0 0 0 0 10
Knock Out Pot MCOs Shipped 12 0 0 0 1 0 0 1 1 1
Slud_ge Trans_,portatlon & Storage 12 0 0 0 0 0 0 0 0 0
Canisters Shipped
CH Transuranic Waste shipped for
disposal at WIPP 13 0 0 0 0 0 0 0 0 0
(cubic meters)
Low level and Mixed Low-Level
Waste Disposal 13 0 0 0 0 0 0 0 0 2,885
(cubic meters)
WESF K3 Filter Measurements 13 3 3 3 1 0 0 1 10 22
SW Op_s Complex Container 13 13 13 13 4 0 0 4 43 95
Inspections
Contaminated Groundwater 30 303 | 287 | 202 | 103 0 0| 103 | 985 2,959
Treated (million gallons)
Preventive Maintenance Packages 40 100 89 163 28 0 0 o8 380 855
Completed
6
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EARNED VALUE MANAGEMENT

July 2012

Bars: Current Month ($M)
80 -

Schedule and Cost Performance - ARRA and Base

Lines: Contract To Date ($M)

- 3,000
70 - 2,700
60 - - 2,400
F 2,100
50 -
- 1,800
40 A L 1,500
30 - 1,200
- 900
20
- 600
101 - 300
0 4 0
Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12
=== MONTHLY BCWS 20 30.4 456 348 38.6 436 36.6 444 289 322 424 46.6
=i MONTHLY BCWP 257 451 43.0 3.2 40.6 437 328 374 338 369
i MONTHLY ACWP 308 396 46.2 325 392 445 354 443 289 26.0
——CUMULATIVE BCWS| 2,617.5 26479 26935 27283 2,766.9 28105 28472 28915 29204 29527 29951 30417
= CTD BCWP 2,603.4 2,648.6 2,691.6 21227 2,763.3 2,807.0 2,839.8 2,877.2 2911.0 29479
——CTD ACWP 2,581.2 2,620.8 2,666.9 2,699.4 2,738.6 2,783.1 2.818.5 2,862.8 2.891.7 29171.7
CM SPI 12.97 149 0.94 080 1.05 1.00 0.89 0.84 147 114
CMCPI 0384 114 093 096 1.03 098 093 085 117 142
CTD SPI 099 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
CTDCPI 1.01 1.01 1.01 1.01 1.01 1.01 1.01 1.01 1.01 1.01

Bars: Current Month ($M)

Schedule and Cost Performance - ARRA

Lines: Contract To Date ($M)

25 - - 1,400
______—_————__———_—_
20 | - 1,200
- 1,000
15
- 800
10 -
- 600
5
- 400
0 1 - 200
(6) - 0
Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr12 May-12 Jun-12 Jul-12 Aug-12 Sep-12
== MONTHLY BCWS (18.4) 55 11.2 69 (2.2) 26 19 21 15 (0.4) 1.0 08
=== MONTHLY BCWP 05 15.2 97 56 (2.1) 23 11 06 24 17
s MONTHLY ACWP 8.2 139 10.0 74 (1.7) 37 13 16 15 21
——CUMULATIVE BCWS  1,294.7 | 1,300.1 13113 | 13182 | 1,316.0 | 1318.6 | 13205 | 1322.6 | 1,324.1 13237 | 13247 | 13256
——CTD ACWP 12634 | 12773 | 12874 12947 | 12930 | 12967 | 12980 | 12996 | 13011 1,303.2
——CTD BCWP 12834 | 12987 | 13084 13140 | 13119 | 13143 | 13154 | 13159 | 13184 | 13201
CM SPI (0.03) 278 0.87 0.81 095 091 0.58 026 1.62 (4.44)
CMCPI 0.06 1.09 097 076 122 064 087 034 161 083
CTD SPI 099 1.00 1.00 1.00 1.00 1.00 1.00 099 1.00 1.00
CTDCPI 1.02 1.02 1.02 1.01 1.01 1.01 1.01 1.01 1.01 1.01
7
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Current Period Contract to Date Contract Period

Actual Actual
Budgeted Cost | Cost Variance Budgeted Cost | Cost Variance
BCWS | BCwP | AcwP [Schedule] Cost | BCWS | BCwP | ACWP [schedule] Cost | BAC | EAC [variance]

RL-0011-Nuclear MaterialsStab & Disp PFP 70 83 66 12 17 5104 5070 5184 (34) (113 8938 9034  (96)

RL-0012 - SNF Stabilization & Disposition 6.2 6.4 4.7 0.2 17 3135 3107 3136  (28) (29) 539.3 5333 6.0
RL-0013 - Solid Waste Stab & Disposition 6.4 6.4 45 (0.0) 18 6854 6852 6804 (0.2 48 14129 14063 6.6
RL-0030 - Soil & Water Rem-Grndwtr/Vadose 7.2 7.9 6.6 0.6 13 789 7881 7903 22 (22) 14994 14989 04
RL-0040 - Nuc Fac D&D - Remainder 12 0.9 0.7 0.2) 0.2 3613 3616 3353 0.3 263 6487 6229 258
RL-0041 - Nuc Fac D&D - RC Closure Project 4.1 6.9 2.8 2.8 4.0 2826 2817 2678  (0.9) 139 5174 5060 114

RL-0042 - Nuc Fac D&D - FFTF Project 0.1 0.1 0.1 (0.0) 0.1 135 135 118 0.0 17 262 248 14

(Numbers are rounded to the nearest $0.M) Total  32.2 36.9 26.0 4.6 109  2,952.7 2,947.9 2917.7  (4.8) 30.2 5537.7 549.7 421

Performance Summary

The Project is on track to complete the contract scope within budget (currently projecting +$150M
Variance at Completion (See Appendix A, Contract Performance Report, Format 1)). There are
significant risks still in the completion of the Plutonium Finishing Plant (PFP) where aged systems and
increased contamination has impacted cleanup. Performance at PFP has been mixed with periods of low
performance due to radiological and work control concerns; however, performance has stabilized and
improved over the last 12 months (currently CTD SPI of 0.99 and CPI of 0.98). PFP has conducted a
series of partnering sessions and value engineering sessions, which have improved both the programs in
place at PFP and has identified numerous opportunities that have resulted in efficiencies (i.e. larger TRU
waste boxes (SLB 1ls) that require significantly less size reduction of PFP contaminated components.

Two other major scope areas (Sludge Treatment and Groundwater Treatment) have each been
definitized into the contract this year and have been incorporated fully into the PMB. Performance on
both is strong with the bulk of the Groundwater System contraction projects complete and into
operation. The construction of these projects did complete by the TPA required dates and were slightly
over budget based on the BAC; however, these were completed well within the Total Project Cost
(TPC). Significant usage of MR was required during construction as many identified risks were
realized; however, the project has completed with a significant portion of the DOE held contingency
unused. The sludge treatment project is currently on schedule and cost but faces challenges due to FY
2013 funding issues. Most other areas of the Project are on schedule and at or below cost and will be
transitioning into a minimum safe posture over the next several years due to funding shortfalls.

As shown in the preceding tables, three reporting periods had negative BCWS, BCWP, or ACWP in the
current period due to adjustments in the type/amount of contingent scope originally approved in the
ARRA subprojects that will be completed with remaining ARRA funds. Scope movement in most cases
are within one control account, but include movement of contingent scope between ARRA funded work
packages and base funded work packages.
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FUNDING ANALYSIS
FY2012 Funds vs. Fiscal Year Spend Forecast ($M)
Projected | Spending
PBS Project Forecast | Variance

RL-0011 Nuclear Materials Stabilization and Disposition 33.4 33.4 0.0
RL-0013 Waste and Fuels Management Project 4.6 4.6 0.0
RL-0030 Soil, Groundwater and VVadose Zone Remediation 0.6 0.6 0.0
RL-0040 Nuclear Facility D&D, Remainder of Hanford 9.2 9.2 0.0
RL-0041 Nuclear Facility D&D, River Corridor 6.5 6.5 0.0
Total ARRA: 54.2 54.2 0.0

RL-0011 Nuclear Materials Stabilization and Disposition 91.7 89.7 2.1
RL-0012 Spent Nuclear Fuel Stabilization and Disposition 87.0 84.7 2.2
RL-0013 Waste and Fuels Management Project 84.2 84.1 0.1
RL-0030 Soil, Groundwater and VVadose Zone Remediation 124.7 124.5 0.2
RL-0040 Nuclear Facility D&D, Remainder of Hanford 11.4 11.0 0.4
RL-0041 Nuclear Facility D&D, River Corridor 34.6 33.3 13
RL-0042 Fast Flux Test Facility Closure 2.0 1.7 0.2
Total Base: 435.5 429.0 6.5

Funds/Variance Analysis:

The ARRA spending forecast assumes that all ARRA funding is spent in FY2012. Base funding reflects
FY2011 carryover funds of $42.2M. FY2012 new budget authority remains at $393.3M, for a FY2012
total projected funding of $435.5M.
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I

BASELINE CHANGE REQUESTS

In July 2012, CHPRC approved and implemented six (6) BCRs. Each change request is identified in the
table below:

Change Request # Title Summary of Change

Implemented into the Earned Value Management System for July 2012

BCR-011-12-004R0 PFP FY2012 Scope Changes FY2013 funding impacts and Project priorities and/or
Associated with FY2013 initiatives have caused areas being worked in FY2012 (i.e.,

Funding Constraints 234-5Z Room 228C and PRF Chemical Tanks) to be deferred
and executed later in the contract period.

BCR-012-12-002R0 RL-12 Corrections for PMB | Corrects the PMB Rev 3 estimate and provides additional

Rev 3 detail for the PMB Annex construction activities to align with
the Contractor’s schedule.
BCR-012-12-003R0 RL-12 Incorporation of Increases the total value of BCWS for Phase 2 Pre-Conceptual

CO#173 for Pre-Conceptual | Studies and moves scope out of CLIN 8 to CLIN 5.

Planning for K Basin Sludge
Treatment Phase 2

BCR-013-12-004R0 Defer T Plant Operations Deferral of T Plant Ramp Up operations from FY2012 to

BCR-030-12-023R0 RL-30 FY2012 Scope Deferral Defers work scope planned in FY2012 that has been stopped
Due to Funding Constraints | due to funding constraints.

BCR-PRC-12-018R0 FY2012 Workforce Reflects the impacts of the Workforce Restructuring.
Restructuring

Overall the contract period performance measurement baseline (PMB) budget is increased by $13.6M in
July 2012.

Management Reserve Activity

BCR Number Title Fiscal Year | MR (ARRA) MR (Base)

PFP FY2012 Scope Changes
BCR-011-12-004R0 Associated with FY2013 Funding 2012-2014 N/A -$154K
Constraints

BCR-012-12-002R0 RL-12 Corrections for PMB Rev 3 2012-2016 N/A -$1,799K

BCR-013-12-004R0 Defer T Plant Operations Ramp Up 2012-2013 N/A -$33K

RL-30 FY2012 Scope Deferral Due

to Funding Constraints 2012-2013 N/A -520K

BCR-030-12-023R0

BCR-PRC-12-018R0 FY2012 Workforce Restructuring 2012 N/A -7,189K

Overall MR Change in July 2012 decreased -$9,645K

No Fee impact in July 2012.
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See the Format 3 Report in Appendix A and A-1 for a complete listing of the specific change requests
and the impact on the PMB budget by fiscal year. The change to the Estimated Contract Price, if all
authorized, un-priced work scope were definitized at the PMB values as a result of change requests
processed in June 2012, would be a net zero and is summarized by fiscal year in the tables below
(dollars in thousands, negative number represents reduction):

July 2012 Summary of Changes

FYs 2009- | FYs 2014- Contract

Contract | Total PMB

2013 2018 Period Total
June 2012 Estimate
PMB 6534260  960,017.3| 1,002,104.8| 424,6520] 4796853 3519,885.4] 20042089 5524,094.3 00| 5524,094.3
MR 0.0 0.0 00| 264686] 99722 36,440.8 83,790.4] 1202312 00| 1202312
Fee 39,712.0 487723 32,3220] 17,0519 246949] 1625531 76,3465]  238,899.6 00 2388996
Total | 693,138.0 | 1,008,789.6 | 1,034,426.8 | 468,172.5 | 514,352.4 | 3,718,879.3 | 2,164,345.8 | 5,883,225.1 0.0 5,883,225.1
PMB
ARRA
All ARRA WBSs | 0.0| 0.0| 00[ -11261] 0.0| -1,126.1] 0.0 -1,126.1 0.0 -1,126.1
Base
All Base WBSs 0.0 0.0 00] 2599 127472 15,347.1 -602.3 14,744.8 0.0 14,744.8
Change to PMB 0.0 0.0 00| 14738| 12,7472 14,2210 -602.3| 13,618.7 00| 13,6187
MR
ARRA
All ARRA WBSs 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Base
All Base WBSs 0.0 0.0 00] -25043] -1,4131 -3917.4 5,727.3 -9,644.7 0.0 -9,644.7
Change to MR 0.0 0.0 00| -25043] -14131 39174 57273 9,644.7 0.0 9,644.7
Fee
ARRA
All ARRA WBSs 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Base
All Base WBSs 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Change to Fee 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Change 0.0 0.0 00| -1,0305[ 11,3341 10,303.6 -6,329.6 3,974.0 0.0 3,974.0
July 2012 Estimate
PMB 653,426.0]  960,017.3] 1,002,104.8] 426,1258| 4924325 3534,106.4| 2,003606.6] 5537,713.0 00| 5537,713.0
MR 0.0 0.0 00| 239643] 8559.1 32,5234 78,063.1] 1105865 00| 1105865
Fee 39,712.0 48,772.3 32,3220 17,0519 246049  162553.1 76,3465]  238,899.6 00 2388996
Total | 693,138.0 [ 1,008,789.6 | 1,034,426.8 | 467,142.0 | 525,686.5 | 3,729,182.9 | 2,158,016.2 | 5,887,199.1 0.0 5,887,199.1
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Changes to/Utilization of Management Reserve in July 2012

June 2012 MR Totals

FY2009 | FY2010

FY2009-2013 | FY2014-2018

July 2012

ARRA RL-0011.R1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0013.R1.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0013.R1.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0030.R1.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0030.R1.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0040.R1.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0040.R1.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0041.R1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
ARRA Total 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Base RL-0011 0.0 0.0 0.0 12,321.1 -444.4 11,876.7 11,071.1 22,947.8
RL-0012 0.0 0.0 0.0 1,500.0 2,500.0 4,000.0 10,500.0 14,500.0
RL-0013 0.0 0.0 0.0 673.1 275.7 948.8 18,546.6 19,495.4
RL-0030 0.0 0.0 0.0 8,312.3 3,809.0 12,121.3 8,906.1 21,027.4
RL-0040 0.0 0.0 0.0 2,020.6 961.7 2,982.3 16,643.6 19,625.9
RL-0041 0.0 0.0 0.0 1,441.4 2,670.2 4111.6 17,123.1 21,234.7
RL-0042 0.0 0.0 0.0 200.0 200.0 400.0 1,000.0 1,400.0
Base Total 0.0 0.0 0.0 26,468.5 9,972.2 36,440.7 83,790.5 120,231.2
MR Total 0.0 0.0 0.0 26,468.5 9,972.2 36,440.7 83,790.5 120,231.2
July 2012 MR Changes/Utilization
ARRA RL-0011.R1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0013.R1.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0013.R1.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0030.R1.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0030.R1.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0040.R1.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0040.R1.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0041.R1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
ARRA Total 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Base RL-0011 0.0 0.0 0.0 513.8 -653.6 -139.8 -1,832.4 -1,972.2
RL-0012 0.0 0.0 0.0 -1,305.2 482.5 -822.7 -2,296.0 -3,118.7
RL-0013 0.0 0.0 0.0 -493.0 -1,242.0 -1,735.0 0.0 -1,735.0
RL-0030 0.0 0.0 0.0 -626.4 0.0 -626.4 -1,598.9 -2,225.3
RL-0040 0.0 0.0 0.0 -223.8 0.0 -223.8 0.0 -223.8
RL-0041 0.0 0.0 0.0 -337.0 0.0 -337.0 0.0 -337.0
RL-0042 0.0 0.0 0.0 -32.7 0.0 -32.7 0.0 -32.7
Base Total 0.0 0.0 0.0 -2,504.3 -1,413.1 -3,917.4 -5,727.3 -9,644.7
MR Total 0.0 0.0 0.0 -2,504.3 -1,413.1 -3917.4 -5,727.3 -9,644.7
July 2012 MR Totals
ARRA RL-0011.R1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0013.R1.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0013.R1.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0030.R1.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0030.R1.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0040.R1.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0040.R1.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RL-0041.R1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
ARRA Total 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Base RL-0011 0.0 0.0 0.0 12,834.9 -1,098.0 11,736.9 9,238.7 20,975.6
RL-0012 0.0 0.0 0.0 194.8 2,982.5 3,177.3 8,204.0 11,381.3
RL-0013 0.0 0.0 0.0 180.1 -966.3 -786.2 18,546.6 17,760.4
RL-0030 0.0 0.0 0.0 7,685.9 3,809.0 11,494.9 7,307.2 18,802.1
RL-0040 0.0 0.0 0.0 1,796.8 961.7 2,758.5 16,643.6 19,402.1
RL-0041 0.0 0.0 0.0 1,104.4 2,670.2 3,774.6 17,123.1 20,897.7
RL-0042 0.0 0.0 0.0 167.3 200.0 367.3 1,000.0 1,367.3
Base Total 0.0 0.0 0.0 23,964.2 8,559.1 32,523.3 78,063.2 110,586.5
MR Total 0.0 0.0 0.0 23,964.2 8,559.1 32,523.3 78,063.2 110,586.5
12
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Contracts-to-Date Actual Awards & Mods

SELF-PERFORMED WORK

Business structure information documents ongoing compliance with the requirements of the Contract
Section H.20 clause entitled Self-Performed Work.

Contracts + Purchase Orders + Pcard 10/1/08 -7/31/2012

ARRA

BASE

Total $

Total %

Goal

July 2012

Projection to FY2018

Planned Subcontracting*
Contract-to-date awards

Bal remaining to award =

$2,524,483,195
$1,931,236,636
$593,246,559

$ $ % Goal award $ Bal to goal $

SB $376,375,616  53.72% $580,887,911  47.20% $957,263,527 49.57% | 49.30% $1,244,570,215 $287,306,688
SDB $78,324,533 11.18% $96,479,555 7.84% $174,804,088| 9.05% | 8.20% $207,007,622 $32,203,534
SWOB $87,430,794 12.48% $103,215,288 8.39% $190,646,082| 9.87% | 7.50% $189,336,240 ($1,309,842)
HUB $22,770,908 3.25% $23,588,809 1.92% $46,359,717| 2.40% | 2.20% $55,538,630 $9,178,913
VOSB $52,720,717 7.53% $60,575,090 4.92% $113,295,806| 5.87% | 3.50% $88,356,912 ($24,938,894)
SDVO $13,201,977 1.88% $41,134,855 3.34% $54,336,831| 2.81% | 1.30% $32,818,282 ($21,518,550)
NAB $17,618,305 2.51% $11,075,360 0.90% $28,693,665| 1.49% | 0.00% |* 10-year subcontracting projection
Large $242,105,713  34.56% $304,562,415  24.75% $546,668,128| 28.31% | 0.00%
GOVT $132,387 0.02% $1,690,947 0.14% $1,823,334| 0.09% | 0.00% | PRC clause H.20 small business (SB) requirement:
GOVT CONT|  $81,878,594 11.69% $340,346,171 27.66% $422,224,765| 21.86% | 0.00% >17% of Total Contract Price performed by SB
EDUC $782 0.00% $84,516 0.01% $85,298| 0.00% | 0.00% Total Contract Price: $5,858,877,357
NONPROFIT $49,097 0.01% $2,902,069 0.24% $2,951,165( 0.15% | 0.00% 17% requirement: $996,009,151
FOREIGN $21,173 0.00% $195,870 0.02% $217,043| 0.01% | 0.00% SB Awarded: $957,263,527

Total| $700,563,361 $1,230,673,275 $1,931,236,636 Balance to Requirement: $38,745,624
Notes:

1. Subcontracting goals have been met as a result of a concerted effort to award new small business
actions and an update of the subcontracting goals to match the small business plan submitted to
DOE in December 2010 that was verbally accepted by DOE in August 2011. Fifty-one percent

of total awards have been made to small businesses with approximately 54% of ARRA awards to
small businesses.

2. ARRA-funded awards have accounted for approximately 44% of all actions placed since contract
inception.

3. Approximately 93% of the total dollars arise from service and staffing Contracts and Contract
amendments with five percent of the dollars arising from P-Card purchases and the balance from
purchase orders for materials and equipment.

4. This report excludes blanket contract values which are only estimates and not used for payment
obligations.

5. Data is summarized by business categories (Women Owned Minority Business Enterprise codes)

in accordance with socioeconomic reporting requirements. Small business categories overlap
and should not be added together.

GOVERNMENT FURNISHED SERVICES AND INFORMATION (GFS/I)

Contract

Section Project Status
CONTRACT
J.12/C.2.3.6 | PBS-13, WIPP provides shipping resources and manages the schedule for Ongoing
Transuranic transportation of these containers to WIPP. The schedule is
Waste variable and the number of shipments is controlled by DOE-HQ on
Certification a complex-wide priority. Cost for shipment of TRU waste offsite
is borne by the Carlsbad Field Office.
13
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PROJECT SUMMARY

The Plutonium Finishing Plant (PFP) Closure Project continues to maintain PFP facilities compliant with
authorization agreement requirements.

July 2012

Contract To Date
172 gloveboxes/hoods

Current Month
2 gloveboxes

Key Performance Indicators
Glovebox/ Hood Removed or Dispositioned in Place

KPP Rooms/Areas Ready for Demo 53 rooms/areas

Asbestos/ACM Removed 230 16,623 feet
Process Vacuum Piping Dispositioned 181 1,739 feet
Process Transfer Line Dispositioned 15 609 feet

Pencil Tank Units Removed 90 pencil tank units

Buildings Ready for Demo

Buildings Demolished or Removed

32 structures

32 structures

Non-radioactive Waste Shipped -m 35 m’
TRU/TRU-M Shipped 11 mé 914 m?
LLW/MLLW Shipped 21m? 3771 m®

There were no lost or restricted workday cases this period.

D&D mission progress at PFP continued to accelerate and exceeded plan for the month. Key
Performance Parameter (KPP) glovebox removal work experienced higher productivity for the second
month in a row.

Removal of plutonium-contaminated process equipment continued, with a particular focus on removing
gloveboxes and associated piping and ductwork. Gloveboxes HA-9E and HA-9D were removed from
Room 235A-3, in RMA Line, and transferred to Solid Waste Operations, bringing the total gloveboxes
removed to date to 172, or 74 percent complete. In RMA Line Room 235A-2, all large valve cabinets and
large electric gear drives under the A2 gloveboxes were removed. Mockup of the HA-23S glovebox
separation, using Gantry cranes, was initiated at 2610E. One glovebox (HA-8A from RMA Line) was
shipped to PermaFix North West (PFNW) for size reduction and packaging for disposal as TRU waste.
Bulk area cleanout continued in support of Key Performance Parameter closure of Rooms 230A, 230B,
and 230C in RMC Line.

The project removed 181 feet of highly contaminated process vacuum lines and an additional 230 feet of
asbestos. Slow progress was made on transfer line removal; 30 feet was cut and removed and 15 feet was
dispositioned. The implementation plan was completed for use of SLB-2 Transuranic (TRU) waste
containers to load miscellaneous debris.

The final acceptance walk-down was completed on the demolished former PFP Vault Complex and
adjacent ancillary buildings.

D&D of the Plutonium Reclamation Facility, 236-Z, slowed due to a damaged canyon crane truck
(trolley) early in the month. The total PRF canyon pencil tank units removed and dispositioned remained
at 90, or 46 percent complete. Fabrication of two replacement trucks was completed, and preparations
were initiated for canyon entries to replace the damaged truck and perform annual maintenance on the
canyon crane. The canyon entries are scheduled for next month. Aluminum Nitrate Nonhydrate (ANN)
lines were removed, completing mechanical isolation of piping from the Miscellaneous Treatment
gloveboxes (MT-1,3,4,5 and 6).

Implementation continued on three breakthrough initiatives, which have the potential to accelerate
schedule and reduce life cycle cost. To date, significant progress has been made on the Enhanced Time
on Tools initiative, resulting in improved resource allocation, increased ready-to-work packages, and
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reduced down time. The Remove TRU Whole initiative has also made significant progress: gloveboxes
have been identified and screened against criteria, the HNF-0063 Waste Exception Request has been sent
to DOE-RL for approval, and the first glovebox (HC-21A) is ready for transfer to SWOC, once the
exception has been granted (expected in August). This initiative has been factored into the FY2013 PMB
Update. The removal path for ten process gloveboxes was accelerated, the facility modifications and
supplied air team associated with a centralized size reduction facility were eliminated, and PRF MT
gloveboxes will be dispositioned in place for removal prior to demolition.

EMS Objectives and Target Status

Objective # Objective Target Actions to Achieve Target Due Date | Status
Rt_awew history of D&D hydraulic 12/30/2011 100%
Red tion/ Reduce failures
educe generation’ | .\ efinood of Identify types of failure and impact | 03/29/2012 | 100%
12-EMS- toxicity of waste hydraulic spills | Research improved hydraulic line
PFP-OB1-T1 | through spill fy o &Dp . P y 06/29/2012 | 100%
reduction ;olgllp work | technology _
a Report recommendations to 07/30/2012 100%
management
Formally request BFT/CHPRC to 0
Reduce vehicle Formally request implement 10/31/2011 100%
12-EMS- miles/ greenhouse Ben Franklin Conduct tour/employee meetings
S Transit (BFT) ; 11/01/2011 100%
PFP-OB2-T1 | gas emissions by bus service to with BFT
use of mass transit 200W/PEP E?:r;nally request proposal from 11/24/2011 100%
L Review decontamination methods 12/30/2011 100%
Reduce radioactive Decontamination i
12-EMS- air emissions from of 2367 Evaluate selected method for air 06/30/2012 100%
PFP-OB3-T1 | open air demolition Building canyon emissions _
of 236-Z Evalugte method’s ability for source 08/31/2012 66%
reduction
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TARGET ZERO PERFORMANCE

Current Rolling Comment
Month 12 Month

Days Away, 0 3 N/A
Restricted
or
Transferred

Total 0 5 N/A
Recordable
Injuries

First Aid 8 60 Base — 7/12/2012 — Employee experienced personal heart condition. (22820)
Cases Base — 7/16/2012 — Employee experienced pain in right leg. (22821)

Base — 7/16/2012 — Employee received contusion to right finger. (22833)

Base — 7/17/2012 — Employee received bite/sting to right hand. (22822)

Base — 7/23/2012 — Employee received abrasion to right knee. (22829)

Base — 7/24/2012 — Employee experienced foreign body in left eye. (22835)

Base — 7/30/2012 — Employee experienced strain to left hip. (22843)

Base — 7/31/2012 — Employee experienced pain to left knee. (22840)

KEY ACCOMPLISHMENTS

ARRA
11.05 Disposition PFP Facility - ARRA
e Inroom 235A-2, the large valve control panels (7 ea.), pneumatic tubing, pneumatic diverters (8
ea), and electric gear drives (8 ea) under the gloveboxes were removed

e Inroom 235Z-3, glovebox HA-9E was removed and glovebox HA-9D was separated and staged
in the room

e Inroom 235B, bulk area cleanout work continued and mockup activities to simulate the HA-23S
glovebox separation were started at 2610E

e Inroom 228B, the removal of internal equipment and wipe downs were completed for HC-1C,
HC-1D, HC-12S and HC-13MD Room 228B. External and internal process equipment for HC-
15A & -15B continued in Room 228B

e Inroom 228C, the removal of external and internal process equipment for gloveboxes HC-17P,
HC-17DC, and HC-17SBB was completed in Room 228C

e The bulk area cleanout work for Rooms 230A, 230B, and 230C continued (95% complete at
fiscal month end)

Base
11.02 Maintain Safe & Compliant PFP
e 291-Z Exhaust Fan Maintenance

0 Performed preliminary electrical investigation to ensure all legacy wiring configurations are
understood in support of development of hazardous energy isolation boundaries to facilitate
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installation of high vibration shutdown switches.

0 Initiated preparation activities for welding of the cracks identified on the wheel of EF-3.
Welding is expected to commence in early August.

e Submitted a revision of HNF-51021, “Enhanced Maintenance Plan for the Plutonium Finishing
Plant (PFP) Exhaust Fans” to DOE-RL to satisfy Condition of Approval