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PROGRAM SUMMARY 
Project Services and Support functional activities continue to provide support and technical services to all 
CHPRC projects as well as central management of cross-cutting services.  As of October, the PRC 
Functional Program organizations (SHS&Q, Environmental, Business Services, President’s Office) 
continued to be injury and DART case-free having accumulated over 1,000,000 person hours worked 
without a recordable injury (over 1½ years) and over 2,000,000 person hours worked (over 3 years) 
without a DART case. 

TARGET ZERO PERFORMANCE 
 Current 

Month 
Rolling  

12 Months  Comment  

Days Away, 
Restricted or 
Transferred 

0 0 N/A 

Total Recordable 
Injuries 

0 0 N/A 

First Aid  
Cases 

0 5 N/A 

Near-Misses 0 0 N/A 

 

KEY ACCOMPLISHMENTS 
Safety, Health, Security, and Quality (SHS&Q) 
• The monthly President’s Zero Accident Council (PZAC) meeting was held on October 19, with 

sponsorship provided by the CHPRC’s Engineering, Projects, and Construction organization.  
Additional significant SHS&Q related program activities for the month included: 
o Occupational Safety and Industrial Hygiene (OS&IH) accomplishments:  

− Provided safety oversight and industrial hygiene monitoring to the Facilities and Property 
Management group for the removal of ARRA mobile offices from the Hanford Site.  

− Continued with progress working the corrective action plan associated with the CHPRC (and 
multi-contractor) Beryllium Characterization Project. 

− Continued working with the CHPRC QA group in identifying technical specifications and 
guidance for the procurement of chemical protective clothing. 

− Continued working on the development of the safety surveillance database for the use of 
safety and health professionals performing field activities. 

− Converted PRO-RD-SH-11827 to PRC-PRO-40435, CHPRC Electrical Safety Program, for 
issuance in November to incorporated electrical issues identified in Condition Reporting and 
Resolution System (CRRS).  

− Initiated efforts to transfer the Workers Compensation program to the SHS&Q organization.   
− Established an Industrial Hygiene Forum for CHPRC Safety & Health (S&H) professionals. 
− Issued four Thinking Target Zeros on Home Fires, Temporary Power, Cold Weather PPE, 
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and Situational Awareness.  Issued a Special Safety Bulletin on Use of Respiratory 
Protection.  

− Provided representation at the Energy Facility Contractors Group electrical subgroup meeting 
in Tennessee. 

o Emergency Preparedness accomplishments:  
− Eight drills were performed in October; four of which were operational drills and four actual 

operational upset events that were credited as dills. 
− Continued work to prepare the TALON robot and MOVER vehicle for deployment. 
− Submitted response letter for the evaluation of events beyond the design safety basis to RL. 
− Received RL approval for the CVDF Emergency Planning Hazard Assessment. 

o Radiological Control accomplishments: 
− Held meetings with Radiological Control (RadCon) staff to communicate expectations and 

vision for a centralized organization.  
− Specific meetings were held with RadCon First Line Managers to also address oversight of 

work activities and documentation of deficiencies.  
− Held meetings with Company Technical Authorities and Project Points of Contact to promote 

communications and solicit feedback towards program improvements. 
− Attended meetings for transfer of Radiological Site Services from the Pacific Northwest 

National Laboratory, LLC. to Mission Support Alliance, LLC. 
o Operations Program accomplishments: 

− Prepared changes to PRC-PRO-WKM-12115, Work Management, and PRC-GD-WKM-
12116, Work Planning Guide, and incorporate project feedback and lessons learned since 
program updates were implemented. 

− Prepared update/changes to PRC-PRO-WKM-079, Job Hazard Analysis, to incorporate 
project feedback and lessons learned since program updates were implemented. 

− Completed comment resolution and update of PRC-GD-WKM-17132, Automated Job 
Hazards Analysis Process Guide, and submitted final copy with comments addressed to 
procedures. 

− Coordinated the establishment of a location in Integrated Document Management System 
(IDMS) Records to store record changes to Preventive Maintenance and Surveillance 
activities for each project. 

− Continued development of draft Nuclear Maintenance Management Program Description 
Documentation, (NMMP-DD). 

− Provided training support for AJHA Class for Web Based AJHA access courses 172703, 
SME’s and TA’s Course # 172707.  

o Deliverables prepared and transmitted to RL in October from Nuclear Safety include:  
− Transportation Documents: 

• Email, CE-SPA-PFP-2011-010, Revision 0, Multiple Glovebox Assemblies. 
• Email, CE-SPA-209E-001-2010, Revision 4, D&D Debris from 209E to SWOC. 

− Documented Safety Analysis:  
• Letter, CHPRC-11046112, dated September 29, 2011, CHPRC Transmittal of Evaluation 

of Safety of the Situation, Receipt of an Environmental Restoration Disposal Facility 
Roll-On/Roll-Off Container with High Contact Dose Rate. 
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• Letter, CHPRC-1105162, dated October 24, 2011, Transmittal of the Evaluation of Safety 
of the Situation for the 209-E Inventory in the Outside Waste Management Area which 
Exceeds the Less than Hazard Category 3 Threshold Quantities. 

• Letter, CHPRC-0900251.4, dated October 31, 2011, Request for Services Processing 
Request, Supplement Number 5 to RF2020, Readiness in Technical Base and Facilities. 

− Documents Received from RL: 
• Email, CE-SPA-PFP-2011-010, Revision 0, Multiple Glovebox Assemblies Email, CE-

SPA-209E-001-2010, Revision 4, D&D Debris from 209E to SWOC. 
o Performance Assurance accomplishments: 

− The Contractor Assurance report was restructured to capture a broader swath of Contractor 
Assurance System (CAS) activities to include assessment activities, issues management, 
feedback and lessons learned, and reportable issues in addition to Program summaries and 
performance measures. 

o Contractor Assurance accomplishments: 
− All Integrated Corrective Action Plan (ICAP) actions are complete.  RL has reviewed and 

accepted 83 of the 84 closures. 
− Completed closure review for backlog of 200+ completed Condition Reports. 
− Provided support to the Waste and Fuels Management project to review and document in the 

CRRS the issues identified in the October 2011 Defense Nuclear Facility Safety Board 
(DNFSB) staff report. 

− The CHPRC Integrated Evaluation Plan (IEP) database was updated to increase capabilities 
to search for historical and scheduled assessments by IEP number, facility, and functional 
area. 

− Performance Oversight accomplishments 
− Nuclear Operations Management Assessment of Waste Encapsulation and Storage Facility 

(WESF)/Canister Storage Building (CSB) was completed.  This assessment focused on the 
topical areas identified in the October 2011, DNFSB staff issue report.  One goal was to look 
at CSB for issues similar in nature to those noted at WESF. 

− FY2011 accomplishments included: 
• Completed over 800 assessments, identifying 1622 issues (46% of the total number of 

issues). 
• 9 Audits/Independent Assessments. 
• 90 Management Assessments. 
• 495 WSAs. 
• 213 Surveillances. 
• 2800 MOPs were performed. 
• Total of 4208 issues in CRRS, 3570 Issues were identified by CHPRC from all internal 

sources. 
• RL and DNFSB identified 638 Issues (15 percent of the total number of CRs for 

CHPRC). 
• Status of SHS&Q Focus Areas:  

o Issue:  Beryllium program assessment findings from U. S. Department of Energy, Headquarters, 
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Office of Safety, Health and Security Independent Oversight Inspection report. 
Status:  Development of Beryllium Corrective Action Plan (CAP) products. 
Action:  Implementing CHPRC actions and supporting site-wide actions per the approved CAP.  

o Issue:  Implementation of Integrated Corrective Action Plan. 
Status:  84 of 84 actions completed; RL has verified 83 actions to date.  
Action:  Received verbal RL concurrence for verification of last ICAP action. 

o Issue:  Transfer of Radiological Site Services from Pacific Northwest National Laboratory to 
MSA.  Concern regarding impact of these services on CHPRC. 
Status:  RL has targeted January 2012 for transfer of Instrumentation Services and October 2012 
for transfer of Dosimetry Services.   
Action:  CHPRC will revise statements of work and internal procedures to support this transfer. 

o Issue:  Issuance of new DOE O 458.1, Radiation Protection of the Public and the Environment, 
without implementation guide.  
Status:  Developing Environmental Radiation Protection Plan; RL to include in J.2 attachment of 
PRC contract.  

 Action:  Plan under development. 
o Issue:  Centralization of Project SHS&Q resources. 

Status:  Complete. 
Action:  Monitoring interface with new SHS&Q organization within Projects. 

 
Environmental Program and Strategic Planning (EP&SP) 
Environmental Management System 
• Eleven FY2012 Targets were approved and are actively being tracked.  
• An internal assessment of the EMS was initiated in preparation of recertification and will be 

completed by mid-November. 
Environmental Protection 
• RCRA Site-Wide Permit:  Continued to work with RL to resolve comments on the site-wide permit.  

Ecology recently announced the delay in the permit’s release to May 2012. 
• Inspections:  

o The annual inspection of the major radioactive air emissions stack at the 291T facility was 
performed by the Washington State Department of Health with no issues or findings. 

o The Washington State Department of Ecology performed an inspection of T Plant in support of 
the Site-Wide RCRA permit renewal with no issues or findings. 

• Notice of Construction: The notice of construction license application for modified TRU retrieval 
activities was approved by the Washington Department of Health on October 28, 2011. 

Environmental Quality Assurance 
• HASQARD Training Plan has been approved and work continues on development of training. 

 
Business Services 
Facilities 
• Facilities and Property Management executed the first two major moves of personnel following 
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workforce restructuring and the commencement of the new fiscal year.  The second floor of 2425 
Stevens Center Place has been vacated and turned over to Washington River Protection Solutions 
(WRPS) and 2418 Garlick Blvd will be vacated no later than November 6, reducing CHPRC leased 
space in Richland to 2420 Stevens and 825 Jadwin (Fed Bldg).  The demobilization of the 10 ARRA 
Mobile Office Facilities at the 200W CSC Medical Station began.  These units will be returned to the 
vendor during the week of November 14. 

Procurement 
• For the month of October 2011, the Procurement group awarded 122 new contracts with a total value 

of $31.7M, amended 987 existing contracts with a total value of $75.5M, for a grand total of $109.3B, 
the second highest start of a fiscal year since the CHPRC contract started.  Awarded 374 new 
purchase orders valued at $771K to support ongoing project objectives.  

• As measured at the end of the first 37 months, procurement volume has been significant; $1.868B in 
contract activity has been recorded with approximately 50% or $931M in awards to small businesses.  
ARRA funded activity totals 44% or $757M of the grand total.  This includes 5,401 contract releases, 
11,139 purchase orders, and over 184, 600 P-Card transactions.   

• CHPRC continues to exceed all small business subcontracting goals.  This is due in part to a 
concerted effort to award new small business actions consistent with the RL approved Small Business 
Plan amendment effective December 2010. 

• Procurement completed negotiations with 9 of the 11 Pre-Select contractors, renegotiating the rates 
from either cost type or time and material to fixed unit rate categories by COCS.  The overall 
negotiated savings for these negotiations is $2.3M.  In addition, moving from a cost type contract to a 
fixed unit rate contract will eliminate the need for cost incurred and other audits.  This will result in 
additional cost avoidance for the remainder of the contract period.  These negotiations will allow rates 
to continue flat or declining into FY2012. 

 Material Services 
• Assisted Defense Contract Audit Agency (DCAA) auditors with information for a random sample of 

32 transactions for the “MAAR 13 Materials Verification” audit.  Half of these were P-Card 
transactions, and half were PassPort transactions.  Support for this audit will continue into the next 
reporting period.  (At a meeting in Don Lenseigne’s office during this period, DCAA auditors 
suggested that they have been advised by their manager to conduct smaller audits four times per year 
instead of a larger audit once per year.) 

• Corrected a number of Material Analyst Groups in PassPort to reflect the changing workforce for 
FY2012.  This process continued for most of the reporting period as Design Authorities (DAs) and 
support personnel were shifted from project to project.  Also updated the Spare Parts Burst Reports as 
changes came in.  This process is expected to continue through the next reporting period. 

• Provided PassPort Spare Parts Training to 4 Solid Waste DA’s and one 100K Facility Spares 
Representative during this reporting period. 

• Added a number of new Parent Pieces of Equipment (PPOE’s) and Material Analyst Groups to 
Groundwater to support the expanded Spare Parts effort for the new Pump and Treat facility. 

• Assisted Groundwater DA in taking over some unused PFP Spare Parts (Ingersoll-Rand Air 
Compressor Coolant Filters).  Groundwater had an active need for the parts, and PFP no longer 
required them.  After obtaining concurrence from the PFP DA, the Cat ID was transferred to the 
Groundwater Inventory Account. 

• Added several Bullard Respiratory parts to the Respirator Approved List at the direction of the 
outgoing Respiratory Subject Matter Expert (SME), Stacey Dabler.  Stacey also took that opportunity 
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to introduce the new Respiratory SME, Mark Jones. 
• Assisted the Cold Vacuum Drying (CVD) Facility’s DA’s in returning a spare Canberra Ratemeter 

Module to the manufacturer to verify correct operation.  This crucial component is shared by both the 
Canister Storage Building and CVD facility, but is an obsolete item and no longer available for 
purchase; however, the manufacturer has been willing to continue to repair and certify them for us. 

• Provided P-Card documentation requested by Finance for 4th Quarter DOE audit of P-Card 
transactions. 

• Worked with Training to begin update of P-Card annual training courses for P-Card Holders and 
Approving Managers. 

• Worked with LMIT to create a P-Card report to show P-Card holder transaction limits for a new 
quarterly report sent to Approving Managers to keep them aware of the current transaction limits of 
their cardholders. 

Finance 

• Submitted the FY2013-FY2018 CHPRC team labor rates for review and approval. 
• Submitted the 4th Quarter Institutional Cost Report. 
Training & Procedures 
• Development of the new PRC Procedures System (PPS) continues.  The implementation schedule has 

been completed; training of targeted audiences will commence in late January 2012.  Full 
implementation will be at the end of March 2012. 

• Implementation of the Hanford-site Enterprise Learning Management training system continues to 
provide numerous operational challenges.  Problems are routinely prioritized for issue resolution. 

• Remapping of individual training plans to accommodate workforce restructuring is approximately 
85% complete. 

Human Resources  
• Rolled out Performance Planning.  Employees and managers conduct goal setting exercise for 

FY2012.  
• During October, HR met with all VPs to conduct evaluation and preparations to implement the 1.5% 

salary Increase Fund on November 14, 2011.  
• Processing post-employment dosimetry for employees that were unable to have dosimetry 

appointments prior to lay-off.  
 
Prime Contract and Project Integration (PC&PI) 
• Efforts continued on the implementation of the Timberline estimating software and documentation.  

Activities focused on the initial use of the Timberline system to create a limited number of waste site 
remediation cost estimates in support of the FY2012 – FY2018 PMB update, completion of the 
estimating assembles for D4 the documentation and training required for a RL sponsored review of 
the system.   

• Work continued on preparation of a Change Proposal in response to Change Order #111, 100-K 
Waste Sites, Operational Areas AA, AG, AH and AM,  and prospective Change Order #112, 100-K 
Waste Sites, CSNA to RTD, for listed waste sites.   Change Proposal #1137, 100-K Waste Sites, CSNA 
to RTD, will be the first Change Proposal based on the new Timberline estimating assemblies. 

• The final draft of Request for Equitable Adjustment 1190, Multi-incremental Sampling, addressing 
the impacts of the added scope associated with the performance of multi-incremental sampling at the 



CHPRC Monthly Performance Report October 2011 
 
 

 
C-7 

CHPRC-2011-10, Rev. 0   ·   Appendix C 
 

216-S-19 waste site was completed.  Submittal of this REA has been deferred pending completion of 
discussions with RL related to CHPRC’s entitlement to this change. 

• Work was initiated on the preparation of a Change Proposal in response to Change Order #173, Pre-
conceptual planning for K-Basins Sludge Treatment Phase 2. 

• CC&CM and the EPC Project supported a request from the DCAA for follow-up information 
associated with their recent RL sponsored DCAA audit of CHPRC REA 000.005, Support Trailers. 

• Prime Contract received and processed five (5) contract modifications (numbers 190, 191, 194, 183, 
and 192) from RL.  The Correspondence Review Team reviewed and determined the distribution for 
45 incoming letters and the Contract Compliance Manager reviewed 62 outgoing correspondence 
packages. 

• Estimating continued to support the Sludge Treatment Project (STP) and 100/200 Area Waste Site 
Remediation estimate development and Plutonium Finishing Plant’s Basis of Estimate development 
for the FY2013 – 2018 PMB submittal. 

• Efforts began to prepare for the anticipated negotiations in December to definitize of the pending STP 
and the 200-ZP-1 O&M Change Proposals.  These efforts include analysis of the Change Proposals 
against actual cost to date and the previously noted PMB update to determine where changes in 
resources may have occurred. 

• Work continued on the corrective actions resulting from the Contract Change Management Processes 
and Deliverables Management Assessment conducted in April 2011.  During October, five actions 
were closed, leaving 2 of the original 24 actions to be completed.  The remaining open actions are 
Action #20 associated with requesting RL review of the implementation of Timberline, and Action # 
24 to provide RL periodic reporting on the status of the implementation of the corrective actions.   

• Efforts continued on the preparation of the FY2013-FY2018 Performance Measurement Baseline 
(PMB) submittal due November 30, 2011.  Joint reviews of the draft submittal with RL personnel 
were planned for November. 

 
Engineering, Projects and Construction (EPC) 
• Central Engineering (CE) is in the process of writing a design guide for non-NRTL work processes. 

The guide will provide project personnel information on the NRTL program and provide some details 
on how to handle non-NRTL equipment issues. Currently in review by the NFPA 70 AHJ.   

• CE chaired a joint meeting between the Energy Facility Contractors Group (EFCOG) Engineering 
Practices Working Group (EPWOG) and the Safety Analysis Working Group (SAWG).  A separate 
EPWOG meeting followed the joint meeting.  Key topics covered included implementation of DOE-
STD-1195 (Safety Instrumented Systems), discussion related to changes to upcoming DOE Safety 
documentation (e.g. DOE O 420.1C, DOE-STD-1020, DOE-STD-1066), Conduct of Engineering 
Training, and Engineering Code of Record.  Recommendations were provided to the DOE-HSS 
Director and his staff.   

• CE is continuing with the STP Engineered Containers Retrieval and Transport System (ECRTS) 
preliminary design review.  CE is providing the Design Review Team Chair and several subject 
matter experts.  Completion of the review is scheduled for 11/8/2011.  The formal design review 
report will be published by mid-December 

• CE participated in the U.S. Department of Energy Natural Phenomena Hazards Workshop in 
Washington DC.  Some of the topic addressed are:  Seismic Analysis of Safety-Related Structures; 
Seismic Analysis of Existing Facilities; Structural and Geotechnical modeling; Structure Soil 
Structure Interaction Effects; Tornado Hurricane, and Extreme Straight Line Wind; A Method for 
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Evaluating Fires After Earthquake; and Summary of New DOE-STD-1020-2011 (Proposed) Natural 
Phenomena Hazards Analysis and Design Criteria for DOE Facilities; Critical Issues in NPH 
Categorization and Limit State Selection of Structures, Systems, and Components. 

• CE presented a paper at the 2011 ANS Winter Meeting in Washington, DC.  The paper describes the 
need for and efforts being made to commercialize emerging technologies for packaging radioactive 
materials, under fully remote operations.  Specifically, Friction Stir Welding, a solid-state joining 
process, is being considered for producing the final closure on containers for upcoming Hanford 
packaging campaigns.  CE reviewed and approved 22 of 30 3rd Quarter Vital Safety System (VSS) 
System Health Reports by the end of October.  

• CE is conducting a Work Site Assessment (WSA) on Electrical Safety Program compliance, EPC-
2012-WSA-10798 examining and interviewing project Electrical DA’s on their electrical safety work 
practices. 

• CE prepared a revision to PRC-STD-EN-40330, System Health Reports; the intent of the revision is 
to clarify the intent and expected content of System Health Reports, in order to attempt to correct 
declining quality.  

•  CE is finalizing the calculation to support the design of a Spreader Bar that will be designed to splash 
the KOP Process equipment in the 105KW Basin.  

• CE is supporting EPC in the evaluation and anchorage design of the equipment (Shears, Punch, Drill 
Press) in EPC-1.  

• CE continues to support D &D for the 105KE Interim Safe Storage (ISS) Safe Storage Enclosure 
(SSE) Project with the conceptual design of the enclosure of the 105 KE structure.   

• CE Reviewed and approved the CSB Hazards Analysis and Documented Safety Analysis revisions 
required to support FY2012 receipt of MCO’s from K Basins/STP KOP Project.  

• CE researched and provided information for Procurement/PFP to obtain a competitive NRTL field 
evaluation on a welding unit and Procurement/MASF on NRTL certification of a universal controller.  

• CE researched and provided a recommendation to the 200W P&T project to not accept a pump motor 
having non-NRTL markings.  

• CE provided BTR training on NRTL certification requirements.  
• Engineering is participating in the Supply Chain Simplification effort.  
• Engineering is performing as assessment of the effectiveness of the online Engineering Review 

Guidelines.   
• CE researched historical information on confinement ventilation fans in support of extent of condition 

white paper in response to PFP fan failure.  
• CE has been asked to support the W&FM/BOS review of facilities for DSA/Technical Safety 

Requirements compliance.  The review will occur over the next reporting periods. 
 

Communications 
Internal Communications 
• Project teams held all-hands meetings throughout the first weeks of October to bring employees 

together to address focusing on improving safety, recent changes and upcoming scope and 
expectations for 2012.  

• Administered surveys on all-hands meetings; results will be used to improve future all-hands events.  
• Produced five episodes of InSite, the weekly news broadcast, as well as a message from John Lehew 
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for the all-hands meetings. 
• Began communicating information to employees for Junior Achievement bowl coming up in early 

2012.  
Media Relations 
• Published a press release and photos about the completion of the 100-HX Groundwater Treatment 

Facility.  The event was featured in the Tri-City Herald as well as the Oregon Public Broadcasting 
News, East Oregonian, Engineering News-Record, mynorthwest.com, Spokesman Review. 

• Provided a summary of 2011 base-funded accomplishments for the DOE-EM Update newsletter 
• CHPRC was mentioned in a series of articles featured in the Tri-City Herald addressing Hanford 

layoffs. 
• Defense Nuclear Facility Safety Board review of the maintenance of the Waste Encapsulation Storage 

Facility was featured in the Tri-City Herald. 
• Managed a media visit from National Public Radio to the 200 West Groundwater Treatment Facility 

and aired a segment on groundwater treatment progress  
Public Involvement 
• Coordinated presentation to the Hanford Advisory Board (HAB) River and Plateau Committee on the 

Proposed Plan for Remediation of the 100-KR-1, 100-KR-2, and 100-KR-4 Operable Units. 
• Coordinated development of a River Corridor Decision graphic that explains how the impending 

River Corridor decision documents play into the shrinking the footprint picture. 
• Provided input for DOE’s Agency Update presentation to the HAB. 
• Provided to the Environmental Protection and Strategic Planning Vice President a demonstration of 

the public comment management software employed during the public comment period for the 
Proposed Plan for Remediation of 200-CW-5, 200-PW-1, 200-PW-3, and 200-PW-6.  

• Coordinated response package to stakeholders who commented on Proposed Plan for Remediation of 
200-CW-5, 200-PW 1, 200-PW 3, and 200-PW 6. 

• Initiated the comment response process for comments received during the comment period for the 
Non-Radioactive Dangerous Waste Landfill and Solid Waste Landfill Environmental Assessment. 

Recovery Act 
• Produced a special edition of the DOE Hanford Story Recovery Act chapter.  
• Mailed the Recovery Act issue of On the Plateau along with a special edition of the DOE Hanford 

Story Recovery Act chapter to employees. 
• The October issue of the DOE EM Recovery News newsletter included a feature on CHPRC Recovery 

Act progress. 
• Published a full-page advertisement in the Tri-City Herald thanking the workforce for their 

contributions to the Recovery Act project success. 
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PROJECT BASELINE PERFORMANCE  
Current Month 

($M) 

WBS 000 
Project Services and 

Support 

Budgeted 
Cost  

of Work 
Scheduled 

Budgeted 
Cost  

of Work 
Performed 

Actual  
Cost  

of Work 
Performed 

Schedule 
Variance  

($) 

Schedule 
Variance  

(%) 

Cost 
Variance  

($) 

Cost 
Variance  

(%) 

Budget at 
Completion 

(BAC) 

Indirect WBS 000 Total 6.4 6.4 6.5 0.0 0.0% -0.1 -1.1% 1074.6 

Communications 0.1 0.1 0.1     14.2 

Safety, Health, Security and 
Quality 

0.6 0.6 0.9     104.2 

Environmental Program 
and Strategic Planning 

0.2 0.2 0.2     25.1 

Prime Contract and Project 
Integration 

0.5 0.5 0.6     61.7 

Business Services 4.7 4.7 4.4     834.0 

Engineering, Projects and 
Construction  

0.2 0.2 0.3     35.5 

Numbers are rounded to the nearest $0.1M. 

 
Indirect WBS 000 
CM Schedule Performance:  ($0.0M/0.0%) – Schedule is Level of Effort. 
CM Cost Performance: (-$0.1M/-1.1 %) 
The current month cost variance is within threshold. 
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Contract-to-Date 
($M) 

 
WBS 000 

Project Services and 
Support 

Budgeted  
Cost of Work 

Scheduled 
Budgeted 

 Cost of Work 
Performed  

Actual 
Cost of Work 

Performed 
Schedule 
Variance  

($) 
Schedule 
Variance  

(%)  
Cost 

Variance  
($)  

Cost 
Variance  

(%) 
Budget at 

Completion 
(BAC)  

Indirect WBS 000 Total 445.1 445.1 430.2 0.0 0.0% 14.8 3.3% 1074.6 
Communications 

7.1 7.1 6.5     14.2 

Safety, Health, Security 
and Quality 54.9 54.9 59.7     104.2 

Environmental Program 
and Strategic Planning 10.5 10.5 10.0     25.1 

Prime Contract and 
Project Integration 34.0 34.0 35.1     61.7 

Business Services 
319.4 319.4 300.1     834.0 

Engineering, Projects and 
Construction  19.1 19.1 18.8     35.5 

Numbers are rounded to the nearest $0.1M. 

 
Indirect WBS 000 
CTD Schedule Performance: ($0.0M/0.0%) – Schedule is Level of Effort. 
CTD Cost Performance: (+$14.8M/+3.3%) 
The positive variance for PRC G&A and D&D activities is distributed by weighted percentage to the Base 
and ARRA PBSs.  For FY2009, the variance resulted from lower than expected G&A costs due to 
company level and Other Hanford Pass-back, lower assessments from MSA for Other Provided Services 
to PRC, and with a labor underrun in project support staff related to ARRA Ramp up (+$17.2M).  For 
FY2010, the positive cost variance (+$1.1M) was primarily attributed to disallowed FY2009 and FY2010 
Home Office costs,  underruns in the Retiree Insurance Program, and estimating software earned but not 
yet purchased; offset by lower than planned G&A from the projects due to delays in capital projects . The 
FY2011 positive cost variance of $9.9M was primarily due to lower pension plan contribution, lower 
retiree insurance premiums and higher G&A from GPP/CENRTC projects.  This was offset by increased 
staffing to support safety and work control programs, increased beryllium program costs, cost of radiation 
protection program equipment, and increased construction program support due to higher FY2011 
construction activity.  The FY2012 variance is within reporting thresholds. 
 
Baseline Change Requests  
 
BCR-000-12-001R0 - FY2012 PC&PI Functional Realignment 
BCR-PRC-12-003R0 - October FY2012 Rate Changes (excludes MSA) 
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FY2012 G&A and DD Analysis 
($M) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Liquidation Analysis 

       For FY2012, Project Services and Support (PS&S), which is made up of General and Administrative (G&A) 
and Direct Distributable (DD) accounts, is being distributed via rates applied to total direct cost.  For the month 
of October, application of the G&A and DD rates has over liquidated the PS&S accounts by a total of $0.5M.  
The FY2012 year end projected liquidation assumes a slight increase in the PS&S cost and no change to the 
G&A base, which results in a total over liquidation projection of $0.7M. 
 
Consistent with CHPRC prospective Cost Accounting Disclosure Statement Revision 6, under liquidations 
would be distributed to users at a minimum, when the combined projected year end under liquidation is equal to 
or greater than $4M.  Over liquidations would be distributed to users at a minimum, when the combined 
projected year end over liquidation is equal to or greater than $6M.  Variances may be liquidated to users at 
lower thresholds if variances are determined to be significant to cost control.  All remaining variances will be 
distributed at fiscal year end. 
 

WBS 000 FYTD FYTD FYTD FY 2012 FY 2012 FY 2012

Project Services and Support BCWS Actual
Variance   

(O)/U BCWS Forecast
Variance   

(O)/U

Total 6.4 6.4 0.1 104.2 106.0 (1.8)

General & Administrative (G&A) 3.9 5.2 (1.3) 63.8 64.7 (0.9)

    Communications 0.1 0.1 0.0 1.2 1.2 0.0
    Safety, Health, Security and Quality 0.6 0.9 (0.2) 10.3 11.0 (0.7)
    Prime Contract and Project Integration 0.5 0.6 (0.1) 8.8 8.8 0.0
    Business Services 2.5 3.4 (0.9) 40.0 40.2 (0.2)
    Engineering, Projects & Construction 0.2 0.3 (0.1) 3.5 3.6 (0.1)

Direct Distributables (DD) 2.5 1.2 1.4 40.4 41.3 (0.9)

    Env. Program & Strategic Planning 0.2 0.2 0.0 3.2 3.3 (0.0)
    Business Services:  Retiree Insurance 0.4 0.0 0.4 6.4 6.0 0.4
    Business Services:  Pension Plan Contr. 1.9 0.9 1.0 30.8 32.0 (1.2)

Total Distribution (6.8) (106.2)
Total Liquidation (Over)/Under (0.5) (0.2)

G&A Distribution (4.2) (65.9)
G&A Liquidation (Over)/Under 1.0 (1.1)

DD Distribution (2.6) (40.3)
DD Liquidation (Over)/Under (1.5) 1.0

FYTD FY 2012

FY 2012
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MAJOR ISSUES 
None identified. 
 

MILESTONE STATUS 
None identified. 
 

SELF-PERFORMED WORK 
The Section H.20 clause entitled, “Self-Performed Work,” is addressed in the Monthly Report Overview. 
 

GOVERNMENT FURNISHED SERVICES AND INFORMATION (GFS/I) 
None identified. 
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