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EXECUTIVE SUMMARY 

All CHPRC project teams convened to 
refocus on safety and the new fiscal year at 
all-hands meetings held at various locations.  
Each meeting featured a brief message from 
CHPRC President and Chief Executive 
Officer John Lehew, slides on the upcoming 
scope and organizational changes in 
FY2012. 

The Engineering Projects & Construction 
project team completed construction on the 
100-HX Groundwater Treatment Facility, 
the second pump and treat system CH2M 
HILL has constructed in 2011. 

The Decommissioning & Demolition team 
started demolition of the 190KW Main Pump 
House.  This will be the last facility slated for demolition with Recovery Act funds at the 100K Area.  
The team also completed removal of the 105KW annex located on the backside of the K-West reactor. 

The Plutonium Finishing Plant and Waste & 
Fuels Management projects welcomed the 
arrival of the first two standard large boxes 
(SLB)-2 waste containers that will be used to 
more safely and efficiently transfer 
gloveboxes for disposal by reducing size 
reduction and worker handling. 

The Soil & Groundwater Remediation Project 
team continued expanding and enhancing 
protection of the groundwater and Columbia 
River, injecting apatite into wells installed in 
the 100-NR-2 operable unit along the river as 
well as performing perch water extraction 
testing to address contamination in the Deep 
Vadose Zone.  

 
 

 
 
 
 
 
 
 

The 105KW Annex before demolition in October 2011 

A standard large box (SLB-2) container that will be used for 
transporting waste for disposal 
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Focus on Safety 
Engineering, Projects & Construction sponsored a Halloween-themed Presidents’ Zero Accident 
Council (PZAC) meeting for October.  The three monstrous themes for the meeting were:   
• Winter Driving Safety 
• Healthy Holidays 
• Halloween Safety 
Following Stretch and Flex, the meeting kicked off with a safety share on safe winter driving.  Topics 
included in the safety share were vehicle preparation needs and techniques to combat scary winter road 
hazards.  The Value Creation revealed tricks for staying healthy around holiday treats.  The injury and 
illness performance metrics were presented along with two recordable injury reports.  Rounding out the 
meeting was a presentation on safe costume design, necessary accessories, safe routes of travel, and 
parental oversight to avoid the specter of injury during Halloween.  
One Special Safety Bulletin on “Use of Respiratory Protection,” specifically focusing on pre-use 
inspections, was issued in October.  Four “Thinking Target Zero” bulletins were published to emphasize 
the following topics:  
• Home Fires 
• Temporary Power 
• Cold Weather and PPE 
• Situational Awareness 
In October, five Weekly Safety Tailgate briefing packages were issued to convey the following important 
topics and safety messages:  attention to detail and situational awareness for vehicle and equipment 
operators, chelation therapy, the value of keeping points of contact lists and vital documents up to date, 
distracted driving, medical treatment beyond first aid, hazards of aging facilities, home fire prevention, 
the Hanford site electrical safety program, changes to hazard communication and fire protection 
procedures, cold weather protection, consumer product safety recalls, safe egress, the life-saving 
benefits of combining chest compressions and Automated External Defibrillators during 
cardiopulmonary resuscitation, mental preparedness, and summaries of injuries, illnesses, and close 
calls.  
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TARGET ZERO PERFORMANCE 
October 2011 

CHPRC continued focusing on integrating safety programs in all program and project areas.  

 
 
Total Recordable Injury Case (TRC) Rate – The 12 month rolling average TRC rate of 1.04 is based 
upon a total of 44 recordable injuries.  There were no Recordable cases in October and one new/adjusted 
Recordable case from September 2011 which is a DART case. 
Days Away, Restricted or Transferred (DART) Workdays Case Rate – The 12 month rolling 
average DART rate of 0.38 is based upon a total of 16 cases (8 Restricted, 8 Days Away Cases).  There 
are currently two cases under review requiring additional information.     
*The monthly numbers indicated in the chart are updated to reflect the month in which the injury 
occurred.  The rates also capture any changes resulting from reclassified cases or those added as a result 
of completed investigations.   
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First Aid Case Summary – 10 first-aid cases reported in October  The biggest contributors were 7 
sprains, strains and/or pains, 1 abrasion to the shoulder, 1 eye irritation from sawdust, 1 minor cut to the 
fingers.  The 7 sprains, strains, and/or pains, mostly resulted from awkward positions, motion, or 
overexertion. 
 

KEY ACCOMPLISHMENTS 
Refer to Sections A through G of this report for additional project accomplishments. 
RL-0011 Nuclear Materials Stabilization and Disposition 
ARRA 
In Remote Mechanical A Line Room 235B, the final NDA of glovebox HA-23S was completed and 
work was started to remove adjacent mechanical lines that are in the way of glovebox removal. 
RMA Line Room 235A-1, gloveboxes HA-14S and HA-14P were removed from Room 235A-1 and the 
floor area beneath these gloveboxes was decontaminated and fixed. 
In RMA Line Room 235A-3 the mechanical isolation of glovebox HA-7A continued. 
In RMC Line Room 230A, the initial internal wipe downs of gloveboxes HC-21C and HC-2 were 
started. 
Bulk Area Cleanup activities for the lab are substantially complete; all identified contaminated piping 
and E4 ducting systems have been removed.  The only items remaining for disposition are removal of a 
contaminated-equipment storage area and removal of a few legacy chemicals.  Work is now scheduled 
for completion by the middle of November, 2011. 
Process vacuum piping removal is 30 percent complete with 1,210 total feet removed. 
A total of 592 feet of chemical piping transfer line has been removed. 
No additional asbestos-containing materials on piping was removed during the month of October. The 
total remains at 15,228 feet of asbestos removed to date. 
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9 6 8 3 5 8 9 4 17 8 6 2
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Base 
Continued preparation of work documents to repair/upgrade exhaust fan components in 291-Z (e.g. 
welding of wheel fins on EF-3/EF-5, bearing replacements, etc).  Completed preparation of the work 
documents to facilitate inspection of the hubs which connect the wheels of exhaust fans EF-3 and EF-5 
to the drive shaft.  This inspection is a predecessor step in determining the failure mode for the EF-1 
catastrophic failure.  Inspection is planned for second week of November.  Based on inspection results 
of EF-3/EF-5, a path forward for other operating plans is being finalized. 
Troubleshooting on the canyon crane in September confirmed that the trolley cable had failed.   
 
RL-0012 Spent Nuclear Fuel Stabilization and Disposition 
The Engineered Container Retrieval and Transport System (ECRTS) Preliminary Design Report (PDR) 
was approved by ECRTS Project Management on 10/10/2011. Formal CHPRC Review of the ECRTS 
Design was initiated and continued the rest of the month. 
 
RL-0013 Waste and Fuels Management Project 
ARRA 
Completed shipments of all MLLW subject to 90-Day Storage requirements to PFNW  
Completed five bulk waste shipments to ERDF from burial ground 3A 
Work Change Notice (WCN) for Final 2404WB Decontamination in approval stage 
Completed compaction efforts for 442 empty parent drums in 221-T Canyon (171 remaining)    
Commenced Pacific Northwest National Laboratory (PNNL) Assay of 264 100-gal suspect TRU 
compacted (“puck”) drums.  Of the 69 assayed puck drums, five remained suspect TRU 
Base 
Received 3 tankers (calendar year [CY] 469k gallons)  
Treated effluent to State-Approved Land Disposal Site:  574k gallons (CY 16M) 
200A Treated Effluent Disposal Facility (TEDF) discharged 82k gallons (CY 11M) 
Received Environmental Restoration Disposal Facility (ERDF) leachate (193k gallons) at Liquid 
Effluent Retention Facility (LERF) Basin 44 (CY 1.6M) 
Continued operating the 310 Retention Transfer System (RTS):  23 batches; CY 744k gallons 
Shipped 40 powder drums from Basin 44 to ERDF 
 
RL-0030 Soil and Groundwater Remediation 
Base 
Completed the fire acceptance test in the Radiological Building and received occupancy permits for all 
six buildings.  Continued working through the remaining construction punch-list items.  Initiated 
mechanical flushing and continued the execution of Acceptance Test Procedures – completing 1 of 20. 
100-HX Groundwater Treatment Facility - Continued working project closeout activities.  All 
construction punch-list items are complete. 
Delivered RL-2011-50 Rev 0, “Regulatory Basis and Implementation of a Graded Approach to 
Evaluation of Groundwater Protection” to RL to obtain regulator concurrence. 
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Operating KR-4, KW, and KX systems with 5.3 kg mass removed and 36.4 million gallons treated 
FYTD.   
Draft A of the D/H RI/FS report was transmitted to RL in October for 30 day RL review in accordance 
with the revised delivery schedule for the report.    
Delivered the Decisional Draft Remedial Investigation/Feasibility Study Report to RL on October 11, 
2011, with revised Chapters 6 and 7 provided on October 31, 2011. (TPA M-015-72-T01 due December 
31, 2011). 
Two of three extraction wells are complete.  The third extraction well (C8095, east of SSY) was 
advanced to 297 ft bgs (GWT @ 242 and TD @ 317 ft bgs).  Groundwater samples collected at 10 and 
30 ft below the water table had preliminary Tc-99 concentrations of 5,500 and 726 pCi/L, respectively. 
Operating ZP-1 system with 16.1 mass removed and 58.7 million gallons treated FYTD. 
Active SVE units were turned off for the year on October 31, 2011. 
Transmitted the Draft A 200-IS-1 OU RFI/CMS & RI/FS Work Plan to RL on October 17, 2011 (TPA 
M-015-90 due December 31, 2011). 
The decisional draft 200-WA-1 OU Work Plan is being revised to incorporated additional RL comments. 
 
RL-0040 Nuclear Facility D&D, Remainder of Hanford 
ARRA 
U Canyon Demolition and Cell 30 Disposition 
– Completed demobilization of the 221U Canyon grout batch plant and grout pump equipment. 
209E Project 
– Completed removal of Tk-141/142. 
– Completed removal of the filters and application of fixative to the ventilation system. 
– Re-instated the DSA and safety basis documents to provide for the storage of the SWBs until they 

are shipped from the facility. 
– Continued with demolition preparation activities. 
– Demolished 2718E 
Base 

Integrated Surveillance and Maintenance staff into the W&FMP organization. 
Completed 47 of 38 scheduled PMs and surveillances. 
Cleaned up 3.5 acres on 200-W-54 in preparation of reducing surveillances from monthly/quarterly to 
annual for 8 zones. 
 
RL-0041 Nuclear Facility D&D, River Corridor  
ARRA 
Began demolition of the 190KW Main Pump House.  
Continued videotaping in the 105KW West Bay and Weasel Pit.    
Performed annual check of the multi-canister overpack (MCO) loadout station (MLS).   
Conducted troubleshooting of the limit switch for the MLS Gantry.  
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Base 
Continued 105KE Reactor Disposition – ISS engineering/planning activities for the design and 
construction of the Reactor Building SSE.  Demolition of the 183.2KE Sedimentation Basin will 
continue in FY2012. 
The Verification Sampling Instruction and RSVP for Area AA, Zone 3, waste sites 120-KW-1, 120-
KW-2, 120-KW-3, 120-KW-4 and Stock piles, 7 and 9 were approved by RL and EPA.  The samples 
were collected and are currently being third-party validated.  An RSVP for these waste sites is being 
drafted. Backfill for Zone 3 was initiated in October and will complete in early November. 
The Verification Sampling Instruction and RSVP for Area AA, Zone 4 and waste site 100-K-109 were 
approved by RL and sent to EPA for review.  Backfill of Zone 4 is anticipated to commence in mid-
November. 
 

MAJOR ISSUES 
RL-0011 Nuclear Materials Stabilization and Disposition 
Issue - On August 29, Exhaust Fan #1 in the 291-Z facility catastrophically failed and caused a small 
fire when a hot bearing oil made contact with the drive belt.  The facility implemented required casualty 
response actions and the fire was extinguished.  Normal ventilation for the facility was shutdown and 
backup steam turbine driven exhaust fans were placed in service.  Per Technical Safety Requirement 
(TSR), the facility was placed in a “Terminate Activities” mode which halted all D&D activities.   
Corrective Actions - A thorough evaluation of the 291-Z exhaust fans was performed.  The evaluation 
identified additional mechanical issues with most of the remaining exhaust fans.  A positive Unreviewed 
Safety Question (USQ) determination was declared and Evaluation of  Safety of the Situation (ESS) was 
prepared and submitted to RL for approval.  The ESS was approved by RL on September 15, 2011 
(Letter #11-SED-0165).  Normal ventilation fans were restarted and the Terminate Activities condition 
was exited.  Normal D&D activities were authorized to commence.  A comprehensive causal analysis is 
in progress to determine the cause of EF-1 failure and to identify additional corrective actions. 
 
Issue – On Sunday, July 24, 2011, the trolley on the PRF canyon crane failed during movement to 
retrieve the counter balance to install the Tank 23 strongback.  A loud noise was heard from inside the 
canyon when the crane motion switch was moved to either the east or west directions.   
Corrective Actions – A canyon entry was made on Wednesday, September 28, to troubleshoot the 
failure of the canyon crane trolley.  Just prior to entering, the electrician checked the resistances on the 
trolley motor wires.  It was found that the “B” phase had a normal resistance rather than the “Open” 
resistance previously identified.  While in the canyon, the electrician verified a normal continuity check 
on the trolley motor and determined that the trolley motor was not the problem of the open “B” phase.  
While pulling up and down on the trolley cable, the electrician was able to observe the continuity of the 
“B” phase going back and forth from an open to closed state validating the previous Time Domain 
Reflectometer (TDR) results that the trolley cable reel had failed.  It is unsure where the trolley cable 
has failed.  Engineering had previously identified the location of a bumper support bracket as a location 
where the cable continuously rubs over a 6 foot span of cable as the trolley moves back and forth to the 
east.  It is expected that the failure could be anywhere in that span.  Cutting the cable reel back past the 
area where rubbing would occur would cause the cable to be too short to perform its function.   
Therefore, the cable reel will need to be replaced.  A spare cable reel is available for installation.  
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Engineering has completed a design and fabrication has been initiated on a part to install to address the 
rubbing of the cable. 
RL-0012 Spent Nuclear Fuel Stabilization and Disposition 
No major issues to report this month. 
RL-0013 Waste and Fuels Management Project 
No major issues to report this month. 
RL-0030 Soil and Groundwater Remediation 
Issue: Previously identified an issue with the DX/HX autodialer.  The auto dialer called us if there was 
an alarm and no one was in the facility.  There were two problems: 

1.  DX and HX have VOIP phones and we could not acknowledge the alarms.  The auto dialer 
would continue to repeatedly call. 

2. Also, we were not sure with the VOIP phones that we would be able to receive an alarm during a 
loss of power.  This could result in plant damage. 

Solution: Procured a cell phone module that allows the autodialer to call us via a cell phone.  The cell 
phone is plugged into an uninterrupted power supply (UPS) battery backup.  The autodialer also has an 
UPS.  This combined with the cell phone amplifiers we installed for increased cell signal strength will 
ensure that we will get called during a loss of power and we will be able to acknowledge the alarms.  
The cell phone amplifiers are also plugged into the UPS. This issue has been resolved as an opportunity. 
This is the last report.   
RL-0040 Nuclear Facility D&D, Remainder of Hanford 
No major issues to report this month. 
RL-0041 Nuclear Facility D&D, River Corridor 
Issue – RL-0041 Waste Site Remediation will probably not be able to complete the remediation work 
scope tied to waste sites 100-K-57 and 100-K-64 by December 31, 2012.  The sites are located in an 
area of extreme cultural sensitivity.  The inability to complete this work by December 31, 2012, is being 
driven by the lack of an approved cultural resources mitigation action plan. 
Corrective Action – Move this waste site from TPA Phase 1 to TPA Phase 3.   
Status – CHPRC drafted a TPA change package for RL to present to EPA for approval that will move 
this waste site from TPA Phase 1 to TPA Phase 3.  RL presented the change package to EPA, but EPA is 
not inclined to move the sites into a later TPA Phase. 
RL-0042 Fast Flux Test Facility Closure 
Issue – Roof leaks have developed that require repairs beyond normal patches.   
Corrective Action – Allocation of funds was approved to pursue needed major repairs for the roofs.  
Status –   Repairs continued in September. 
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EARNED VALUE MANAGEMENT 
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Performance Analysis – October 
ARRA Performance by PBS 

 
ARRA 
The Current Month favorable Schedule Variance: (+$18.8M) reflects: 
• The RL-0011 positive variance (+$19.2M) is due to the following: 

o Primarily a result of implementation of BCR-PRC-11-042R0, FY2012 and Lifecycle Update (RL-
0011 PFP).  Replanned work resulted in single point adjustments of BCWS, causing negative 
current period BCWS.  Application of rates to adjusted FY2011 activities resulted in negative 
current period BCWP. 

• The RL-0013 negative variance (-$0.3M) reflects the following subproject performance: 
o RL-0013 MLLW Treatment (-$0.1M) and RL-0013 TRU Waste (-$0.2M) negative variances is 

due to delay in receipt of planned volumes of M-91-42 MLLW returns from PFNW, partially 
offset by early M-91-43 returns. 

• The RL-0030 variance (+$0.0M) is within reporting thresholds. 
• The RL-0040 positive variance (+$0.5M) is within reporting thresholds. 
• The RL-0041 negative variance (-$0.5M) is within reporting thresholds.   

 
The Current Month unfavorable Cost Variance (-$7.7M) reflects: 
• The RL-0011 negative variance (-$3.8M) is due to the following: 

o Primarily a result of the implementation of BCR-PRC-11-042R0, and the negative current period 
BCWP caused by a point adjustment.  In addition, late in the accounting period, it was decided 
ARRA scope would be extended through February 29, 2012; therefore, budget reflects this 
decision.  However, actual cost for the majority of the month was charged to the base funded 
work packages; to be moved to the ARRA funded work packages in November 2011.  

$M

Actual 
Cost 

 BCWS BCWP ACWP Schedule Cost
RL-0011 - PFP D&D (20.9) (1.7) 2.1 19.2 (3.8)

RL-0013 - MLLW Treatment 0.7 0.6 0.2 (0.1) 0.4

RL-0013 - TRU Waste 0.6 0.3 2.0 (0.2) (1.7)

RL-0030 - GW Capital Asset 0.0 0.0 0.6 0.0 (0.6)

RL-0030 - GW Operations 0.0 0.0 (0.3) 0.0 0.3

RL-0040 - U Plant/Other D&D 0.6 1.1 3.1 0.5 (2.0)

RL-0040 - Outer Zone D&D 0.0 0.0 0.0 0.0 (0.0)

RL-0041 - 100K Area Remediation 0.7 0.1 0.5 (0.6) (0.4)

Total (18.4) 0.5 8.2 18.8 (7.7)

Current Period

Budgeted Cost Variance
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• The RL-0013 negative variance (-$1.3M) is due to the following subproject performance: 
o RL-0013 MLLW Treatment (+$0.4M) and RL-0013 TRU Waste (-$1.7M) variances are 

primarily due to an accrual issue at FY2011 year end, and receipt of subcontract charges (CLTR 
labor) in excess of system generated accruals for September subcontract labor.  In addition, some 
start up anomalies occurred which will require corrections to base-funded work scope. 

• The RL-0030 negative variance (-$0.3M) that exceed the reporting thresholds reflect the following 
subproject performance: 
o ARRA RL-0030.R1.1 GW Capital Asset(-$0.6M) is within reporting thresholds and is due to the 

following: 
- HR-3 OU (-$0.0M) The variance is due to closeout costs for GPP projects. 
- 200-ZP-1 OU (-$0.6M) The Negative variance is due to closeout costs on contracts and an 

accrual against the remaining available funds for contract change orders. 
o ARRA RL-0030.R1.2 GW Operations (+$0.3M) The positive variance is within reporting 

thresholds and due to: 
- Drilling (+$0.0M) Contract reconciliations against previously accrued values have resulted in 

a credit for the current period. 
- 200-ZP-1 OU (+$0.2M) Final contract reconciliations against prior month’s accruals resulted 

in a credit cost and a positive cost variance for the month.  
- RL-30 UBS, G&A, and Direct Distribution (+$0.1M) 

• The RL-0040 negative variance (-$2.0M) that reflects the following subproject performance: 
o ARRA RL-0040.R1.1 U Plant/Other D&D (-$2.0M) The negative variance is due to the Grout 

contract accrual in September understated for U Canyon. 
o ARRA RL-0040.R1.2 Outer Zone D&D (-$0.0M) The negative variance is within reporting 

thresholds. 
• The RL-0041 negative variance (-$0.4M) is due to the following: 

o Waste Sites (+$0.2M) The positive variance is within reporting thresholds.  
o 100K Area Project Facilities and Others (-$0.6M) The negative variance is within reporting 

thresholds. 
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Base Performance by PBS 

 
Base 
The Current Month favorable Schedule Variance (+$4.9M) reflects: 
• The RL-0011 positive variance (+$1.3M) is primarily due to implementation of BCR-PRC-11-

042R0, FY2012 and Lifecycle Update (RL-0011 PFP).  Replanned PRF work resulted in single point 
adjustments of BCWS, causing negative current period BCWS.  Application of rates to adjusted 
FY2011 PRF activities resulted in negative current period BCWP. 

• The RL-0012 positive variance (+$1.2M) is due to the following: 
o ECRTS Design work performance was understated in September and corrected this period and 

work on the Annex modifications was ahead of schedule in the period.  
• The RL-0013 positive variance (+$0.0M) is within reporting thresholds.  
• The RL-0030 positive variance (+$1.8M) The primary contributors that exceed the reporting 

thresholds reflect the following subproject performance: 
o RL-0030.1 RL 30 Operations (+$1.2M) positive variance is due to the following: 

- 100 NR-2 Operable Unit (+$0.8M) The current month positive cost variance is a result of the 
implementation of BCR-060-12-001R0 for the definitization of the S-SX project.  There is no 
impact to the overall completion date and cost for S-SX as a result of this change.  

o RL-0030.C1 GW Remedy Implementation (+$0.6M) positive variance is due to the following: 
- 200 ZP-1 Operable Unit (+$0.6M) The overall Sludge Stabilization System is behind 

schedule.  As a result, work performed in the current period reports as a current period 
positive variance. 

• The RL-0040 positive variance (+$0.0M) is within reporting thresholds. 
• The RL-0041 positive variance (+$0.6M) is due the following: 

o Waste Sites (+$0.3M) The positive variance is within reporting threshold. 
o 100K Area Project Facilities and Others (+$0.3M) The positive variance is within reporting 

threshold. 

$M

Actual 
Cost 

 BCWS BCWP ACWP Schedule Cost
RL-0011 - Nuclear Materials Stab & Disp PFP 0.6 2.0 4.8 1.3 (2.8)

RL-0012 - SNF Stabilization & Disposition 5.6 6.8 4.9 1.2 1.9

RL-0013 - Solid Waste Stab & Disposition 4.8 4.8 4.3 0.0 0.6

RL-0030 - Soil & Water Rem-Grndwtr/Vadose 7.1 8.9 7.7 1.8 1.2

RL-0040 - Nuc Fac D&D - Remainder 0.6 0.6 0.6 0.0 0.0

RL-0041 - Nuc Fac D&D - RC Closure Project 1.4 2.0 0.4 0.6 1.6

RL-0042 - Nuc Fac D&D - FFTF Project 0.1 0.1 0.0 0.0 0.1

Total 20.3 25.3 22.7 4.9 2.6

Current Period

Budgeted Cost Variance
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• The RL-0042 positive variance (+$0.0M) is within reporting thresholds.  
 
The Current Month favorable Cost Variance (+$2.6M) reflects: 
• The RL-0011 negative variance (-$2.8M) is primarily due to the implementation of BCR-PRC-11-

042R0, and the negative current period BCWP.  In addition, late in the accounting period, it was 
decided ARRA scope would be extended through February 29, 2012; therefore, budget reflects this 
decision.  However, actual cost for the majority of the month was charged to the base funded work 
packages; to be moved to the ARRA funded work packages in November 2011. 

• The RL-0012 positive variance (+$1.9M) is due ECRTS Design performance was corrected in the 
period resulting in claimed performance for work costed in the previous period.  Annex modification 
costs and MCO procurements had missing accrual for the period and K Basin Operations were under 
budget for the period. 

• The RL-0013 positive variance (+$0.6M) is due to resources deferred to higher priority layup 
activities coupled with start-up anomalies which will require corrections from ARRA to base-funded 
work scope. 

• The RL-0030 positive variance (+$1.2M) The primary contributors that exceed the reporting 
thresholds reflect the following subproject performance: 
o RL-0030.01 RL 30 Operations (+$1.3M) The positive variance is due to the following: 

- 100 HR-3 Operable Unit (+$0.5M) Contract reconciliations against previously accrued 
values have resulted in a credit for the current period.  Also, the Operation Test Procedure 
(OTP) activities for the start-up of HX were performed for less than planned.  Lessons 
learned from the DX construction were incorporated in HX resulting in significantly fewer 
issues to be addressed in the OTP of the facility. 

- 200-ZP-1 Operable Unit (+$0.3M) Cost for performing general operating and maintenance 
and minor modification activities for the interim treatment facility were significantly lower 
than planned as the system has been running very smoothly. 

o RL-0030.C1 GW Remedy Implementation (-$0.1M) All variances are within reporting 
thresholds. 

• The RL-0040 positive variance (+$0.0M) is within reporting thresholds. 
• The RL-0041 positive variance (+$1.6M) is primarily due to the following: 

o Waste Sites (+$0.9M) The positive cost variance is due to subcontracts under accrued for the 
month. 

o 100K Area Project Facilities and Others (+$0.7M) The positive variance is within reporting 
thresholds. 

• The RL-0042 positive variance (+$0.1M) is within reporting thresholds. The variance reflects 
reduction in surveillance and maintenance requirements. 
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Performance Analysis – Contract to Date 
ARRA Performance by PBS 

 
ARRA 
The CTD unfavorable Schedule Variance (-$11.2M/-0.9%) is within reporting thresholds and reflects: 
• The RL-0011 negative variance (-$2.1M) is within reporting thresholds. 
• The RL-0013 negative variance (-$2.1M) is due to the following subprojects: 

o RL-0013 MLLW Treatment (-$1.5M) The negative variance is primarily due to the delay in 
receipt of M-91-42 feed from TRU Retrieval (shift to Retrieval trench with higher percentage of 
TRU waste during the final months of FY2011).  The PMB Rev 3 will defer M-91-42 TRU 
Retrieval MLLW dropouts to occur in conjunction with the resumption of TRU Retrieval.   

o RL-0013 TRU Waste (-$0.6M) The negative variance is the result of the impact on TRU 
Retrieval layup activities due to the focus on ARRA KPP completions in FY11 and resource 
limitations in FY2012. 

• The RL-0030 positive variance (+$0.0M) is due to the following subproject performance: 
o RL-0030.R1.1 GW Capital Asset (+$0.0M) The positive variance is within threshold.  
o RL-0030.R1.2 GW Operations (-$0.0M) The negative variance is within threshold.  

• The RL-0040 negative variance (-$6.3M) primary contributors that exceed the reporting thresholds 
are as follows: 
o RL-0040.R1.1 U Plant/Other D&D (-$1.9M) The negative variance is due to delays with the 

209-E Project. 
o RL-0040.R1.2 Outer Zone D&D (-$4.4M) The negative variance is primarily due to the waste 

sites that were not completed under ARRA funding. 
• The RL-0041 negative variance (-$0.7M) is within reporting thresholds and is due to the following: 

o Waste Sites (+$0.0M) The positive variance is within reporting thresholds. 
o 100K Area Project (-$0.7M) The negative variance is due to limited resources for 190KW 

structure.  The resources have been diverted to higher priority workscope in RL-40 (209-E). 
 

$M

Actual 
Cost 

 BCWS BCWP ACWP Schedule Cost BAC EAC Variance
RL-0011 - PFP D&D 261.9 259.8 267.6 (2.1) (7.8) 289.9 296.5 (6.6)

RL-0013 - MLLW Treatment 48.4 46.9 41.6 (1.5) 5.3 50.0 42.7 7.3

RL-0013 - TRU Waste 255.3 254.7 253.8 (0.6) 0.9 256.6 255.1 1.6

RL-0030 - GW Capital Asset 175.0 175.0 175.0 0.0 0.0 175.0 175.0 0.0

RL-0030 - GW Operations 92.1 92.1 89.1 (0.0) 3.1 92.1 89.1 3.1

RL-0040 - U Plant/Other D&D 198.5 196.6 189.5 (1.9) 7.2 200.3 191.5 8.8

RL-0040 - Outer Zone D&D 89.1 84.7 71.6 (4.4) 13.1 89.1 75.0 14.1

RL-0041 - 100K Area Remediation 174.3 173.6 175.4 (0.7) (1.8) 176.3 178.1 (1.8)

Total 1,294.7 1,283.4 1,263.4 (11.2) 20.0 1,329.4 1,302.9 26.5

Contract to Date

Budgeted Cost Variance

Contract Period
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The CTD favorable cost variance (+$20.0M/+1.6%) is within reporting thresholds and reflects: 
• The RL-0011 negative variance (-$7.8M) is within reporting thresholds. 
• The RL-0013 positive variance (+$6.2M) reflects the following subproject performance: 

o RL-0013 MLLW Treatment (+$5.3M) The positive variance is due to Mixed Low Level Waste 
costs below plan due to efficiencies created by treating waste at Energy Solutions (ES) - Clive 
rather than planned treatment at PermaFix Northwest (PFNW) due to a waiver received from the 
Department of Energy (DOE), ERDF negotiated rate reduction with vendor for waste containers, 
decreased operations costs at Low Level Burial Grounds (LLBG), efficiencies in Large Type A 
waste container shipments to PFNW and in Mixed Waste Disposal Trenches (MWDT) upgrades, 
partially offset by higher costs for ETF Containment Berm repairs. 

o RL-0013 TRU Waste (+$0.9M) The positive cost variance due to efficiencies in TRU 
Characterization and Shipping, TRU Repackaging, T-Plant and WRAP, partially offset by 
increased materials and labor costs in support of the Trench Face Retrieval and Characterization 
System (TFRCS), coupled with increased resources for TRU Retrieval deteriorated waste 
containers, increased allocations for additional office space and other assessments as a result of 
allocations to Recovery Act expenditures. 

• The RL-0030 positive variance (+$3.1M) reflects the following subproject performance: 
o RL-0030.R1.1 GW Capital Asset (+$0.0M) positive variance is within reporting thresholds. 
o RL-0030.R1.2 GW Operations (+$3.1M) The positive variance is due to the following: 

- Drilling (+$2.4M) The positive cost variance is due to efficiencies and savings obtained in 
drilling for 100-NR-2 and 200-BP-5 wells.  Cost efficiencies have been obtained through an 
aggressive drilling schedule with savings in support personnel and faster drilling methods.  
Well decommissionings have also been completed for less than planned. 

- Regulatory Decision and Closure Integration (+$1.7M) The positive variance is due to 
completing work scope more efficiently than planned, primarily in the areas of multi-
incremental sampling (using existing documentation and direct haul rather than staging), and 
borehole drilling and landfill characterization (competitive subcontracting of drilling support 
and efficient field support). 

- Ramp-up and Transition (-$1.8M) The negative variance was driven by increased Project 
Services Distribution to RL-0030. 

• The RL-0040 positive variance (+$20.3M) reflects the following subproject performance: 
o ARRA RL-0040.R1.1 U Plant/Other D&D (+$7.2M) The positive variance is due to several 

factors including the performance of the Cold and Dark and Sampling and 
Characterization/Waste Identification Form teams (D4) (+$4.2M); overhead allocations (+$11.5 
M), less than anticipated resources for Program Management (+$2.4M) and C-3 Sampling 
(+$0.7M); lower than planned costs for capital equipment (D4) (+$3.0M), and less asbestos 
abatement required for 200W buildings (+$3.5M) and minor accounts not within threshold 
(+0.7M).  This is offset by increased material and equipment costs, increased use of masks and 
respirators due to the unexpected asbestos levels in the ancillary buildings in U Ancillary (D4)   
(-$8.1M), coupled with increased insulator staff and the use of overtime to recover schedule, 
200E Administration (-$1.7M) and 209E Project delays (-$4.7M), less resources required at 
U Canyon (D4) (-1.1M), and Usage Based Services higher than planned (-$3.1M). 
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o ARRA RL-0040.R1.2 Outer Zone D&D (+$13.1M) The favorable cost variance is due to 
efficiencies in Arid Lands Ecology (ALE), North Slope Facilities, disposition of railcars D&D 
(+$7.0M), and Outer Area waste sites (+$7.2M).  The waste site favorable cost-to-date variance 
is primarily due to an O-Zone Remove, Treat, and Dispose (RTD) Waste Sites adjustments (pass 
back) to ERDF waste disposal costs reflecting the operational efficiencies of the super dump 
trucks.  Within the waste sites area, this favorable cost variance is partially offset by higher than 
planned costs associated with remediation of pipelines.  A negative cost variance is associated 
with increased costs for the 212N/P/R Project (-$1.1M) due to the walls of the basins being much 
thicker than estimated. 

• The RL-0041 negative variance (-$1.8M) is due to the following: 
o Waste Sites (+$8.5M) – The positive variance is due to Confirmatory Sampling No Action 

(CSNA) sites that were completed at less than anticipated cost.  This is partially offset by greater 
than anticipated extent and severity of contamination on many waste sites resulting in more tons 
disposed and more controls required, thus higher than anticipated cost. 

o 100K Area Project (-$10.3M) – The negative variance is due to numerous design changes and 
additional punch list items in the Utilities Reroute project; this has also resulted in the project 
utilizing more vehicles and equipment than was originally planned as well as the Project 
Management costs to rise due to the corresponding increases for both labor and materials. 

 

Base Performance by PBS 

 
Base 
The CTD unfavorable Schedule Variance (-$2.9M/-0.2%) is within reporting thresholds and reflects:  
• The RL-0011 negative variance (-$0.9M) is within reporting thresholds.  
• The RL-0012 negative variance (-$0.4M) the combined 100K and STP variances are within 

reporting thresholds. 
• The RL-0013 negative variance (-$0.7M) is within reporting threshold.  The negative variance is due 

to Canister Storage Building (CSB) engineering activities delayed due to resource availability 
(assigned to higher priority activities). 

• The RL-0030 negative variance (-$2.6M) reflects the following subproject performance: 
o RL-0030.01 RL 30 Operations (-$0.4M) The negative variance is due to: 

$M

Actual 
Cost 

 BCWS BCWP ACWP Schedule Cost BAC EAC Variance
RL-0011 - Nuclear Materials Stab & Disp PFP 159.7 158.8 164.7 (0.9) (5.9) 686.9 692.3 (5.4)

RL-0012 - SNF Stabilization & Disposition 256.4 256.0 254.7 (0.4) 1.2 601.2 600.3 0.9

RL-0013 - Solid Waste Stab & Disposition 319.1 318.4 326.3 (0.7) (7.9) 1,591.7 1,599.3 (7.6)

RL-0030 - Soil & Water Rem-Grndwtr/Vadose 427.6 425.0 433.9 (2.6) (8.9) 1,281.9 1,306.8 (24.9)

RL-0040 - Nuc Fac D&D - Remainder 69.3 69.3 61.3 0.0 8.0 738.8 730.7 8.1

RL-0041 - Nuc Fac D&D - RC Closure Project 78.6 80.4 66.0 1.8 14.4 354.1 344.6 9.5

RL-0042 - Nuc Fac D&D - FFTF Project 12.1 12.1 10.9 0.0 1.3 25.5 24.2 1.3

Total 1,322.9 1,320.0 1,317.7 (2.9) 2.2 5,280.1 5,298.2 (18.1)

Contract to Date

Budgeted Cost Variance

Contract Period
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- 100 NR-2 Operable Unit (+$1.8M) The positive variance has resulted from performing 
barrier expansion and sampling support that was planned in FY2013, being performed in 
FY2011 and FY2012. 

o RL-0030.C1 GW Remedy Implementation (-$3.0M) The negative variance is within reporting 
threshold.  
- 200 ZP-1 Operable Unit (-$3.0M) The negative variance is due to delays associated with 

Sludge Stabilization System subcontractor submittals, fair cost estimates, award of contracts 
and design changes. 

• The RL-0040 positive variance (+$0.0M) is within reporting thresholds.  
• The RL-0041 positive variance (+$1.8M) is due to the following: 

o Waste Sites (+$1.5M) – The positive variance is due to CSNA sites that were completed ahead 
of schedule partially offset by delays related to demolition of the 105KE Fuel Storage Basin 
discharge chute and the 100K Area utility switchover. 

o 100K Area Project (+$0.3M) – The positive variance is within reporting thresholds. 
• The RL-0042 positive variance (+$0.0M) is within reporting thresholds.  
 
The CTD favorable Cost Variance (+$2.2M/+0.2%) is within reporting thresholds and reflects: 
• The RL-0011 negative variance (-$5.9M) is within reporting thresholds.  
• The RL-0012 positive variance (+$1.2M) The combined 100K and STP variances are within 

reporting thresholds. 
• The RL-0013 negative variance (-$7.9M) is due to: 

o MSA assessments above plan, TRU Retrieval additional resources to deal with deteriorated 
containers and drum wedge issue, FY2009 WRAP facility increased levels of corrective and 
preventive maintenance activities as a result of repack operations, increased labor and 
subcontractors support for Transportation and Packaging; partially offset by efficiencies in 
Liquid Effluent Facility (LEF), MLLW, TRU Disposition, TRU Repackaging, Interim Storage 
Area upgrades, Capsule Storage and Disposition, Mixed Waste Disposal Trenches (MWDT) and 
lower G&A allocations. 

• The RL-0030 negative variance (-$8.9M) primary contributors that exceed the reporting thresholds 
are as follows: 
o RL-0030.01 RL 30 Operations (-$6.7M) The negative variance can be attributed to: 

- Integration & Assessments (+$3.8M) Less subcontractor support required for Central Plateau 
strategy development and integration, Sample Management and Reporting has performed 
work scope more efficiently than planned, less cleanup document reviews were required than 
originally planned, requiring less contract support.  Also efficiencies/savings were realized in 
establishing document templates, reviewing procedures, and software procurements. 

- Drilling (-$2.3M) Radiological contamination encountered on two NR-2 wells has caused 
additional HPT delays and additional support resource requirements (HPTs).  In order to 
recover schedule additional well drilling rigs have been used, resulting in additional overruns 
to the project.  Also, cost for remaining casing at the completion of the project was accrued 
as it cannot be released to the contractor. 
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- 100-NR-2 OU (+$2.1M) Chemical treatment and maintenance scope, jet grouting pilot test 
work, RI/FS Work Plan and Interim Proposed Plan Reporting were performed more 
efficiently than planned leading to the positive variance.  

- 100 HR-3 Operable Unit (-$4.0M) Primary contributors to the negative cost variance are due 
to100 DX extensive effort required to design the pH adjustment system, cost overruns in 
completing the OU Remedial Process Optimization studies, 100 DX higher than expected 
cost to complete acceptance test plan and the operational test plan, cost of realigning wells 
from DR-5 to 100 DX, 100 HX Construction cable cost increased due to increases in copper 
prices and additional time and resources being spent on internal CERCLA (RI/FS) document 
development that will be recovered in completed Draft A document. 

- 200 PW-1 OU (+$0.9M) Labor and subcontract cost for general operations and minor 
modifications support is less than planned.  In addition, efficiencies and savings experienced 
with the Soil Vapor Extraction (SVE) system testing prior to March 2010 as well as the 
removal of two old SVE units. 

- Usage Based Services (-$1.5M) Increased cost associated with training due to the additional 
ARRA work in FY2010 and fleet services costs that occurred in FY2009 and FY2010.  
Overruns will continue to be funds-managed within the S&GRP project. 

o RL-0030.C1 GW Remedy Implementation (-$2.2M) the negative variance can be attributed to: 
- 200-ZP-1 Operable Unit (-$2.2M) The negative variance is due to 200W P&T construction 

associated with the CHPRC accrued costs for Construction Contractors completed work 
scope defined in Change Notifications which are in the process of definitization.  The costs 
are associated with the resources expended to complete the P&T facility by the end of 
FY2011 including added shifts, overtime, and logistics of working parallel activities.  Interim 
Operations reflects significant progress and cost underruns achieved to date for System 
Calibration, design of the permanent hookup of well EW-1 was lower than planned as only 
minor changes were needed to an existing design, cost for performing general operating and 
maintenance and minor modification activities have been lower than planned as the system 
has been running smoothly, cost for collecting depth discrete groundwater and soil samples 
during the installation of new wells was less than planned, 200W Pump-and-Treat Remedial 
Design/Remedial Action work plan and preliminary design activities were completed with 
fewer resources than planned. 

• The RL-0040 positive variance (+$8.0M) is primarily due to recognized efficiencies for demolition 
of the Industrial 7 Project (D4) (+$1.1M) as a result of utilization of existing site equipment and 
materials, surveillance and maintenance costs (D4) less than expected (+$1.9M), completion of the 
sampling of Cell 30 with less resources than planned (+$0.9M), Program Management utilizing less 
resources (+$2.2M), capital equipment (+$0.3M), Usage Base Services (-$0.4M) and underrun in 
overhead allocations (+$2.0M).  

• The RL-0041 positive variance (+$14.4M) cost variance is within established reporting thresholds.  
The project is currently experiencing impacts associated with:  
o Waste Sites (+$5.7M) The positive variance is due to CSNA sites that were completed at less 

than anticipated cost.  This is partially offset by greater than anticipated extent and severity of 
contamination on many waste sites resulting in more tons disposed and more controls required, 
thus higher than anticipated cost, as well as level-of-effort activities bearing additional costs for 
increased functional group support. 
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o 100K Area Project (Facilities and Others) (+$8.7M) The positive cost variance is due to105KE 
Reactor Disposition – ISS underrun as well as G&A and Direct Distributables. 

• The RL-0042 positive variance (+$1.3M) reflects reduction in surveillance and maintenance 
requirements as the facility deactivation reached completion.  Efficient use of resources to support 
deactivation activities with available time further aided in creating this favorable variance. 

 
FUNDING ANALYSIS 

FY2012 Funds vs. Fiscal Year Spend Forecast ($M) 

 
Funds/Variance Analysis: 
ARRA funding reflects FY2011 carryover funds.  The ARRA spending forecast assumes that all ARRA 
funding is spent in FY2012.  Base funding reflects FY2011 carryover funds of $42.2M and FY2012 new 
budget authority of $405.1M.    

RL-0011 Nuclear Materials Stabilization and Disposition 33.4 33.4 0.0 
RL-0013 Waste and Fuels Management Project 4.6 4.6 0.0 
RL-0030 Soil, Groundwater and Vadose Zone Remediation 0.6 0.6 0.0 
RL-0040 Nuclear Facility D&D, Remainder of Hanford 9.2 9.2 0.0 
RL-0041 Nuclear Facility D&D, River Corridor 6.5 6.5 0.0 

54.2 54.2 0.0 

RL-0011 Nuclear Materials Stabilization and Disposition 97.3 92.7 4.6 
RL-0012 Spent Nuclear Fuel Stabilization and Disposition 91.0 79.6 11.5 
RL-0013 Waste and Fuels Management Project 87.1 83.7 3.4 
RL-0030 Soil, Groundwater and Vadose Zone Remediation 121.5 116.3 5.2 
RL-0040 Nuclear Facility D&D, Remainder of Hanford 12.3 11.0 1.3 
RL-0041 Nuclear Facility D&D, River Corridor 35.7 34.5 1.2 
RL-0042 Fast Flux Test Facility Closure 2.3 1.8 0.5 

447.3 419.6 27.7 

Variance

Total ARRA: 

Total Base: 

FY2012

PBS Project
Spending 
Forecast

Projected 
Funding 
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BASELINE CHANGE REQUESTS 
In October 2011, CHPRC approved and implemented eight (8) baseline change requests (BCRs), of 
which one (1) was administrative in nature and did not change scope, schedule or budget.  The eight 
change requests are described in the table below: 

Change Request # Title Summary of Change 

Implemented into the Earned Value Management System for October 2011 

BCR-000-12-001R0 FY2012 PC&PI 
Functional 

Realignment 

The reason for this change is the PC&PI Organizational Change 
Announcement dated October 3, 2011 (Attachment #1), which 
established Interface Management as a new group within the 
existing PC&PI Organization.  
As such, an additional control account is established for Interface 
Management.  Budget for the new control account is transferred 
from the existing Strategic Planning Control Account, maintaining 
a net zero change at the PC&PI Organizational level. 
This BCR records and documents a quantitative change to the 
Strategic Planning Control Account BCWS/BAC, consistent with 
PRC-GD-PC-40076 “Baseline Change Control Implementation 
Guide” Section 4. 
The required HPIC changes are documented in Attachment #2 and 
include: a new work breakdown structure (WBS), a change in 
Control Account Manager’s, and a request for new Cost Account 
Charge Numbers (CACNs). 
See Attachment #3 for the COBRA reports, Attachment #4 for 
before and after CEIS and WBS Dictionaries and Attachment #5 
for the before and after schedule. 
There is no change to the schedule.  No management reserve is 
requested or utilized. 

BCR-030-12-001R0 WMA S-SX – 
Incorporation of 

Definitized 
Change Order 

#107 

This BCR documents three (3) actions: 
1. Incorporates into the PMB, the value of the burdened delta 

between the previous $6.3M August 2011 PMB update and the 
$6.5M Contract Price (excluding fee) amount provided in 
Contract Modification 182, Change Order 107 (Attachment 1). 
BCR PRC-11-039R0 FY 2012 Annual PMB Update issued in 
August 2011 increased the Performance Measurement Baseline 
to $6,162,100 unburdened due to funding limitations.  This 
change request incorporates the remaining negotiated scope 
and budget ($264,400 excluding G&A/DD in FY 2012 and 
$67,100, bringing the unburdened value to $6,493,500), plus 
$1,900 of escalation in FY 2013 brings the total $6,495,400, in 
response to the Contract Modification for the S/SX Interim 
Groundwater Extraction System.  Current S-SX related 
baseline budget was reallocated to a newly established WBS 
for FY2012 and FY2013 to segregate both the S-SX budget 
and collection of actual cost. 

2. Moves current S-SX related baseline budget to a newly 
established WBS for FY2012 and FY2013 to ensure segregation 
of both the S-SX budget and actual cost from other activities. 

3. Incorporates TPA Change Number M-16-11-16, titled “Delay 
of M-016-120 to Synchronize with 200W Pump-and-Treat 
Operations” dated September 14, 2011 to extend the TPA 
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milestone by eight months to August 31, 2012 (Attachment 2). 
BCR-030-12-002R0 Implementation 

of the Regulator 
Interest List in 

PBS RL-30 

RL and the regulators agreed to prioritize and fund a TPA 
Ecology/EPA Interest List for FY 12 to fund TPA milestones M-
15-91A WA-1 CP Work Plan Draft A, M-15-090 IS-1 CP Work 
Plan Draft A, and M-15-93A SW-2 CP Work Plan Draft A and 
make progress on other key work scope (See Contracting Officer e-
mail CHPRC Correspondence 1103544.1 (Attachment 1). 

BCR-030-12-003R0 Incorporation of 
Contract 

Modification 
189 – Change 
Order #72 for 

the 200W Pump 
and Treat O&M 

This BCR documents two (2) actions: 
1. Contract Modification 189, Change Order 72 (BCR Attachment 

1, Contract Mod attachment 4/last two pages) provides an NTE 
value of $20.5M, of which $8M was previously incorporated 
into the PMB.  This BCR adds an additional $7.581M for the 
200W Pump and Treatment System Operations and 
Maintenance into the PMB, bringing the total PMB value to 
$15.581M.  The remaining ~$5M NTE delta (which allows for 
contract commitment for chemicals that need to be let in Fiscal 
Year 2012), will be incorporated into the PMB with a future 
contract modification and BCR. 

CHPRC was further directed by DOE-RL to incorporate the 
Change Order 72 NTE in “11-PIC-0048 CONDITIONAL 
APPROVAL OF BASELINE CHANGE REQUEST (BCR) BCR-
PRC-11-039R0 FISCAL YEAR (FY) 2012 ANNUAL 
PERFORMANCE MEASUREMENT BASELINE UPDATE" 
Attachment 2. 
Fiscal Year 2012 budget for the new 200-West Area Groundwater 
Treatment Facility.  The scope includes: 
• Project Management for new 200W pump and treat start up 
• Sampling and analysis, including resin/GAC, treatment plant 

influent and effluent, filter sample  
• Supplemental groundwater modeling 
• Update performance monitoring plan and/or air monitoring 

plan 
• Extraction well monitoring 
• Interpretation of water level data using software 
• Support for waste handling and designation and disposal 
• Preparing designs for minor modifications and the new 

extraction and injection wells 
• Addition of NCOs for operation, OTP support, and planned 

operations of the new treatment facility starting in April 2012 
and follow on operations and maintenance 

• 200-ZP-1 Annual Summary Report for FY2012 
2. In addition, additional WBS elements are established to 

segregate the FY 2012 200W P&T O&M NTE elements and 
support collection of costs. 

BCR-041-12-001R0 PBS RL-0041 
WBS Changes 

During the development of the FY 2012 Execution Plan, a new 
Level II Work Breakdown Structure (WBS) element 041.04 Min 
Safe for Facilities and Waste Sites was established for PBS RL-
0041 Min Safe; however, the required DOE contracting officer 
approval and revision of the J.11 Table was not provided.  In 
response to DOE comments on the FY 2012 Execution Plan, these 
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WBS elements are being moved under WBS 041.02.11 100K 
Project Management.  These Min Safe WBS elements will be 
further revised in the FY2013-FY2018 PMB Update to address 
additional DOE Comments. 

BCRA-PRC-12-002R0 Admin BCR for 
October 2011 

Attachment 1 – PBS RL 013 EVM Correction - Activity ID 
CE2100 was scheduled in the baseline to start 10/3/11.  It was 
coded as “LOE” in error.  This BCR correct the earned value 
method to “% complete.”  The use of the admin BCR is appropriate 
given there are no cost transfers required and performance had not 
yet been taken. 
Attachment 2 – PBS RL 012 CLIN Changes 
Attachment 3 – PBS RL 040 CLIN Changes 
Attachment 4 - Multiple HPIC Forms for WBS Changes/New 
WBS/CACN Requests 

BCR-PRC-11-042R0 FY2012 & Life 
Cycle PMB 

Update (RL-011 
PFP) 

This change complies with Section C.3.1.2.2 of the Contract 
Statement of Work and RL guidance provided in RL letter 11-PIC-
0037, “Contract No. DE-AC06-08RL14788 – Transmittal of Target 
Profile for Baseline Implementation”, dated July 8, 2011 (see 
Attachment 1), as amended in follow-on discussion with RL 
technical staff, as it pertains to the Plutonium Finishing Plant (PFP) 
Closure Project (RL-0011).  This change request incorporates the 
first stage of the PFP Closure Project’s life cycle PMB update 
(Deliverable C.3.1.2.2-2) into CHPRC’s earned value management 
system  for October 2011 reporting.  Per discussions with RL, this 
first stage provides the life cycle resource-loaded schedule, cost 
profile, and qualitative/quantitative risk assessment for the PFP 
Closure Project.  The basis of estimate and supporting 
documentation will be submitted with the second stage annual 
PMB update on November 30, 2011. 
Management reserve values are proposed in FY 2012 and reflect 
consideration of the updated risk register and in consideration of 
items identified.   
Additional planning, to include incorporation of comments 
received during the Independent Review, may be required and will 
be reflected in the update provided in the second stage submittal 
due November 30, 2011. 

BCR-PRC-12-003R0 October FY2012 
Rate Changes 

(excludes MSA) 

This change request documents the incorporation of revised 
planning rates into the Performance Measurement Baseline (PMB).  
The CHPRC labor rates were updated to remove the Displaced 
Medical Workers Benefit from the Continuity of Service rate.  
These costs were accrued in FY2011 and documented in BCR-
PRC-11-049R0, CHPRC FY 2011 Displaced Worker Medical 
Benefits – Alignment.  Additionally, labor rates for the eleven 
preselected subcontractors who support our mission were updated 
to align with the negotiated rates. 
The waste rates were also updated to align with the FY2012 
projected volumes. 
The company level overhead rates [Direct Distributables (DD) and 
General & Administration (G&A)] were also revised based on the 
current FY2012 funding guidance and available carryover funds 
from FY2011. 
For this BCR, FY2013 through FY2018 impacts were limited to 
specific tasks where resources were decomposed to the Pre-Select 



 

 25 
 

 CHPRC-2011-10, Rev. 0   ·   Overview 

CHPRC Monthly Performance Report October 2011 

Subcontractors.  Global FY2013 through FY2018 rate impacts will 
be addressed in the November 30, 2011 PMB update deliverable. 
Attachment 1 Cobra Reports 
Attachment 2 – WCH ERDF Waste Requirements and Rates for 
OHC’s 

 
Overall the contract period performance measurement baseline (PMB) budget is increased $329.1 
million in October 2011.   
In October 2011 management reserve (MR) is reduced in the amount of ($9.5) million in FY2012 
($1.9M - FY2012 PFP PMB submittal, and $7.6M pursuant to Contract modification 189, Change Order 
#72 for 200W Pump and Treat O&M).   

Management Reserve Activity 
 BCR Number Title Fiscal 

Year 
MR (ARRA) & 

PBS 
MR (Base) & PBS 

BCR-PRC-11-042R0 FY2012 & Life Cycle 
PMB Update (RL-011 
PFP) 

2012  RL-011/ ($1,900K) 

BCR-030-12-003R0 Incorporation of 
Contract Modification 
189 – Change Order 
#72 for the 200W Pump 
and Treat O&M 

2012  RL-030/ ($7,581K) 

MR Change (FY2012)  ($9,481K) 

Overall MR Change in October 2011 – ($9,481K) 

 
There were no Fee adjustments in October 2011.  
See the Format 3 Report in Appendix A and A-1 for a complete listing of the specific change requests 
and the impact on the PMB budget by fiscal year.  The change to the Estimated Contract Price, if all 
authorized, un-priced work scope were definitized at the PMB values as a result of change requests 
processed in October 2011, is an increase of $329.1 million and is summarized by fiscal year in the 
tables below (dollars in thousands, negative number represents reduction): 
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October 2011 Summary of Changes to Estimated Contract Price  

  

FY2009 FY2010 FY2011 FY2012 FY2013 FYs 2009-2013 FYs 2014-2018

PMB 653,426 960,017 1,002,105 464,894 710,053 3,790,495 2,489,824
Mgmt Rsrv (MR) 0 0 25,174 20,768 31,226 77,168 155,220
Fee 39,712 48,772 32,322 16,969 17,521 155,296 87,417

Total 693,138 1,008,789 1,059,601 502,631 758,800 4,022,959 2,732,461

All ARRA WBSs 0 0 0 1,792 0 1,792 0

All Base WBSs 0 0 0 -70,043 152,558 82,515 244,825
Change to PMB 0 0 0 -68,251 152,558 84,307 244,825

All ARRA WBSs 0 0 0 0 0 0 0

All Base WBSs 0 0 0 -9,481 0 -9,481 0
Change to MR 0 0 0 -9,481 0 -9,481 0

All ARRA WBSs 0 0 0 0 0 0 0

All Base WBSs 0 0 0 0 0 0 0
Change to Fee 0 0 0 0 0 0 0
Total Change 0 0 0 -77,732 152,558 74,826 244,825

PMB 653,426 960,017 1,002,105 396,643 862,611 3,874,802 2,734,649
MR 0 0 25,174 11,287 31,226 67,687 155,220
Fee 39,712 48,772 32,322 16,969 17,521 155,296 87,417

Total 693,138 1,008,789 1,059,601 424,899 911,358 4,097,785 2,977,286

October 2011 Estimated Contract Price

September 2011 Estimated Contract Price

 Change by Funding Source to Estimated Contract Price in October 2011
PMB
ARRA

Base

MR
ARRA

Base

Fee
ARRA

Base
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Changes to/Utilization of Management Reserve in October 2011 

 
 

FY2009 FY2010 FY2011 FY2012 FY2013 FY2009-2013 FY2014-2018

RL-0011.R1 0 0 2,981 0 0 2,981 0
RL-0013.R1.1 0 0 0 0 0 0 0
RL-0013.R1.2 0 0 51 0 0 51 0
RL-0030.R1.1 0 0 0 0 0 0 0
RL-0030.R1.2 0 0 0 0 0 0 0
RL-0040.R1.1 0 0 4,111 0 0 4,111 0
RL-0040.R1.2 0 0 0 0 0 0 0
RL-0041.R1 0 0 8,075 0 0 8,075 0

ARRA Total 0 0 15,218 0 0 15,218 0
RL-0011 0 0 2,000 7,400 8,000 17,400 0
RL-0012 0 0 3,000 2,000 4,500 9,500 16,800
RL-0013 0 0 1,500 500 5,000 7,000 55,530
RL-0030 0 0 0 10,413 4,400 14,813 32,000
RL-0040 0 0 3,242 200 4,979 8,421 31,900
RL-0041 0 0 214 200 4,287 4,701 17,990
RL-0042 0 0 0 55 60 115 1,000

Base Total 0 0 9,956 20,768 31,226 61,950 155,220
0 0 25,174 20,768 31,226 77,168 155,220

RL-0011.R1 0 0 0 0 0 0 0
RL-0013.R1.1 0 0 0 0 0 0 0
RL-0013.R1.2 0 0 0 0 0 0 0
RL-0030.R1.1 0 0 0 0 0 0 0
RL-0030.R1.2 0 0 0 0 0 0 0
RL-0040.R1.1 0 0 0 0 0 0 0
RL-0040.R1.2 0 0 0 0 0 0 0
RL-0041.R1 0 0 0 0 0 0 0

ARRA Total 0 0 0 0 0 0 0
RL-0011 0 0 0 -1,900 0 -1,900 0
RL-0012 0 0 0 0 0 0 0
RL-0013 0 0 0 0 0 0 0
RL-0030 0 0 0 -7,581 0 -7,581 0
RL-0040 0 0 0 0 0 0 0
RL-0041 0 0 0 0 0 0 0
RL-0042 0 0 0 0 0 0 0

Base Total 0 0 0 -9,481 0 -9,481 0
0 0 0 -9,481 0 -9,481 0

RL-0011.R1 0 0 2,981 0 0 2,981 0
RL-0013.R1.1 0 0 0 0 0 0 0
RL-0013.R1.2 0 0 51 0 0 51 0
RL-0030.R1.1 0 0 0 0 0 0 0
RL-0030.R1.2 0 0 0 0 0 0 0
RL-0040.R1.1 0 0 4,111 0 0 4,111 0
RL-0040.R1.2 0 0 0 0 0 0 0
RL-0041.R1 0 0 8,075 0 0 8,075 0

ARRA Total 0 0 15,218 0 0 15,218 0
RL-0011 0 0 2,000 5,500 8,000 15,500 0
RL-0012 0 0 3,000 2,000 4,500 9,500 16,800
RL-0013 0 0 1,500 500 5,000 7,000 55,530
RL-0030 0 0 0 2,832 4,400 7,232 32,000
RL-0040 0 0 3,242 200 4,979 8,421 31,900
RL-0041 0 0 214 200 4,287 4,701 17,990
RL-0042 0 0 0 55 60 115 1,000

Base Total 0 0 9,956 11,287 31,226 52,469 155,220
0 0 25,174 11,287 31,226 67,687 155,220

Changes to/Utilization of  Management Reserve in October 2011

Management Reserve (MR) - End of September 2011
ARRA 

Base 

MR Total

MR Total

ARRA 

Base 

MR Total
Management Reserve - End of October 2011 

ARRA 

Base 
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SELF-PERFORMED WORK 
Business structure information documents ongoing compliance with the requirements of the Contract 
Section H.20 clause entitled Self-Performed Work. 
  

 
Notes: 

1. Subcontracting goals have been met as a result of a concerted effort to award new small business 
actions and an update of the subcontracting goals to match the small business plan submitted to 
DOE in December 2010 that was verbally accepted by DOE in August.  Fifty-one percent of 
total awards have been made to small businesses with approximately 54% of ARRA awards to 
small businesses. 

2. ARRA-funded awards have accounted for approximately 44% of all actions placed since contract 
inception. 

3. Approximately 93% of the total dollars arise from service and staffing Contracts and Contract 
amendments with five percent of the dollars arising from P-Card purchases and the balance from 
purchase orders for materials and equipment. 

4. This report excludes blanket contract values which are only estimates and not used for payment 
obligations. 

5. Data is summarized by business categories (Women Owned Minority Business Enterprise codes) 
in accordance with socioeconomic reporting requirements.  Small business categories overlap 
and should not be added together. 

GOVERNMENT FURNISHED SERVICES AND INFORMATION (GFS/I) 
Contract 
Section Project GFS/I 

 
Status 

 
CONTRACT  
J.12/C.2.3.6 PBS-13, 

Transuranic Waste 
Certification 

WIPP provides shipping resources and manages the schedule for 
transportation of these containers to WIPP.  The schedule is variable and the 
number of shipments is controlled by DOE-HQ on a complex-wide priority.  
Cost for shipment of TRU waste offsite is borne by the Carlsbad Field 
Office. 

Ongoing 

 

Planned Subcontracting* $2,524,483,195

Contract-to-date awards $1,868,009,681
ARRA BASE Total  $ Total % Goal Bal remaining to award = $656,473,514

 $ %  $ % % Goal award $ Bal to goal $
SB $382,718,610 53.88% $549,064,481 47.43% $931,783,091 49.88% 49.30% $1,244,570,215 $312,787,124

SDB $77,608,292 10.92% $94,035,379 8.12% $171,643,671 9.19% 8.20% $207,007,622 $35,363,951

SWOB $86,016,989 12.11% $102,862,889 8.89% $188,879,878 10.11% 7.50% $189,336,240 $456,362

HUB $21,122,223 2.97% $20,974,092 1.81% $42,096,315 2.25% 2.20% $55,538,630 $13,442,315

VOSB $53,896,890 7.59% $58,408,595 5.05% $112,305,486 6.01% 3.50% $88,356,912 ($23,948,574)

SDVO $12,409,483 1.75% $17,913,684 1.55% $30,323,167 1.62% 1.30% $32,818,282 $2,495,114

NAB $15,745,449 2.22% $9,656,270 0.83% $25,401,719 1.36% 0.00% * 10-year subcontracting projection

Large $237,963,613 33.50% $294,294,880 25.42% $532,258,493 28.49% 0.00%
GOVT $122,818 0.02% $1,398,325 0.12% $1,521,142 0.08% 0.00%
GOVT CONT $89,501,266 12.60% $309,762,742 26.76% $399,264,008 21.37% 0.00%
EDUC $9,526 0.00% $107,491 0.01% $117,017 0.01% 0.00% Total Contract Price: $5,525,855,581

NONPROFIT $37,188 0.01% $2,839,558 0.25% $2,876,745 0.15% 0.00% 17% requirement: $939,395,449

FOREIGN $28,773 0.00% $157,035 0.01% $185,808 0.01% 0.00% SB Awarded: $931,783,091

Total $710,381,793 100.00% $1,157,627,888 100.00% $1,868,009,681 100.00% Balance to Requirement: $7,612,358

>17% of Total Contract Price performed by SB
PRC clause H.20 small business (SB) requirement:

Projection to FY18 Contracts-to-Date Actual Awards & Mods

Contracts + Purchase Orders + Pcard  10/1/08 -10/31/2011


