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U.S. Department of Energy CCN: 046326
Office of River Protection

Mr. R. J. Schepens

Manager

P.O. Box 450, MSIN H6-60 NOV 2 1 2002
Richland, Washington 99352

Dear Mr. Schepens:

CONTRACT NO. DE-AC27-01RV14136 - READINESS TO COMMENCE FULL
CONSTRUCTION OF HLW AND LAW FACILITIES, CONSTRUCTION OF
SELECTED BALANCE OF FACILITY STRUCTURES, AND CONSTRUCTION OF
PRETREATMENT FACILITY PITS, TUNNELS AND BASEMAT

References: 1) CCN 044586, Memo, 1. K. Ghosh, BNI, to D. J. Houghton, BNI, “Response to
additional information, requested by OSR, in relation to the structural
evaluation of the Pretreatment Below-Grade Pits and Tunnels, and Basemat,”
dated November 19, 2002

2) CCN 046878, Letter, R. J. Schepens, ORP, to R. F. Naventi, BNI, “U.S.
Department of Energy (DOE) Notice to Proceed with Construction Activities,”
02-0OSR-0517, dated November 13, 2002

3‘) CCN 042775, Letter, R. F. Naventi, BNI, to R. J. Schepens, ORP, “Construction
:D'—.»Q Authorization Readiness in Consideration of Recent Assessments and
'()'} é;’é Inspections of Engineering Activities,” dated October 30, 2002

4) CCN 039965, Letter, R. F. Naventi, BNI, to R. J. Schepens, ORP, “Hanford
Waste Treatment and Immobilization Plant Critical Decision 3C Declaration of
O’b ’D‘l&\ Readiness,” dated August 28, 2002
9)

The purpose of this letter is to inform the U.S. Department of Energy (DOE), Office of River
Protection, that Bechtel National, Inc. (BNI) is ready to commence construction activities as
authorized in Reference 2. This declaration is based on:

= Evaluations of BNI Engineering, Procurement and Construction processes tailored to mect
Hanford Tank Waste Treatment and Immobilization Plant (WTP) contract requirements
(Attachment 6 of Reference 4).

= Evaluation of BNI programs and procedures to support construction against the criteria of
Inspection Technical Procedure I-135, Readiness for Construction (Reference 4). RECEIVED
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= Assessment of BNI readiness using the Lines of Inquiry (LOI) developed by the DOE Office
of Engineering and Construction Management External Independent Review of Critical
Decision (CD) —3C Readiness (Attachment 10 of Reference 4).

* Quality Assurance validation completeness of selected LOIs and gap analyses for the above
evaluations and assessment,

= Completion of CD-3 Declaration of Readiness Pre-Start open items (Attachment 8 of
Reference 4).

s Continued implementation of mitigative and corrective actions addressing the performance of
engineering work (Reference 3).

»  Closure of Pretreatment Conditions of Acceptance from the WTP Construction Authorization
Agreement (Reference 1).

If you have any questions, please contact J. P. Betts at 371-2335.

Very truly yours,

R. F. Naventi
Project Director
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