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Page 2 of 19

Block 14 Continuation:

Description of the Change:

a. Under Section J, LIST OF ATTACHMENTS, Appendix D, “Performance Based Incentives,” revise
as follows:

Delete:

PBI-1, Store, Revision 0, dated September 30, 2002.

PBI-2, Waste Treatment Plant Production Support (Feed Delivery and Product Receipt),
Revision 0, dated September 30, 2002.

PBI-3, Single-Shell Tank (SST) Retrieval and Ciosure, Revision 0, dated September 30, 2002.

PBI4, Supplemental Waste Treatment and Disposal, Revision 0, dated September 30, 2002.

Replace with:

PBI-1, Store, Revision 1, dated June 26, 2003.

PBI-2, Waste Treatment Plant Production Support (Feed Delivery and Product Receipt),
Revision 1, dated June 26, 2003.

PB!-3, Single-Shell Tank (SST) Retrieval and Closure, Revision 1, dated June 26, 2003.

PBI-4, Supplemental Waste Treatment and Disposal, Revision 1, dated June 26, 2003.

b. Under Section J, Appendix P, “Provisional Payment of Fee Methodology/Criteria,” replace with the
attached Revision 1.

c. All other terms and conditions of this contract remain unchanged.

Contractor's Statement of Release

The Contractor hereby releases the Government from any and all liability under this Contract for any
further equitable adjustments attibutable to the changes set forth above.




Performance Based Incentive Number PBI-1
Revision No. 1 Date: 06/26/03

PBI-1
Performance Based Incentive (PBI) Title: Store

Performance Fee available and assigned to this PB!: $3,000,000

ORP Assistant Manager: | ORP POC: CH2M Manager: CHz2M POC:
J. Swailes D. Noyes R. Dodd T. Hissong

Desired Endpoint/Outcome

Complete Interim Stabilization (IS) of Single-Shell Tanks {SSTs).

Fee Payment Schedule :

Upon completion of each fee bearing milestone set forth herein Contractor will be paid either provisional
fee or incremental fee, in accordance with Contract Clause H.2, “Provisional and Incremental Payments
of Fee." Whether a milestone entitles Contractor to provisional fee or incremental fee is set forth in the
milestone discussions contained herein.

Fee Bearing Milestones

1. Complete IS of all SSTs. Performance Fee: $3,000,000

Consistent with the milestone completion dates in the Interim Stabilization Consent Decree no.
CT-99-5076-EFS (as may be amended), Contractor shall complete 1S of the remaining 14 SSTs listed in
the Consent Decree. This includes meeting Consent Decree reporting requirements associated with IS.

a. Contractor shall earn $75,000 of incremental fee per each tank interim stabilized for the foliowing
tanks: :

1. AX-101
2. U111

b. Contractor shall earn $237,500 of incremental fee per each tank interim stabilized or retrieved for
the following tanks:

1. 8102 5. BY-106 9. S8-112
2. U107 6. U-108 10. S-101
3. 8111 7. C-103 11. SX-101
4, SX-102 8. S-107 12. A-101

Additional Milestone Completion Criteria

Submit a letter within 10 working days after a tank pumping has been stopped in anticipation of meeting
the IS criteria documenting the rationale for shut down at that point. This letter, complete with supperting
documentation {e.g., pumping records, interstitial liquid level measurements, material balance
calculations, etc.} will be used by the U.S. Department of Energy (DOE), Office of River Protection (ORP)
to make a determination that the work is completed.

Government Furnished Services/ltems {GFS/I)

ORP will respond to all Contractor submittals (e.g., Authorization Basis, Safety Analysis Reports, Baseline
Change Requests) required to complete this activity within 15 working days provided the submittals are
complete and ORP is provided with reasonable notice of the intent to submit.

Contract Number DE-AC27-99RL1.14047
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Performance Based incentive Number PB|-1
Revision No. 1 Date: 06/26/03

Definitions

“GFSII" are those work elements that the DOE commits to perform to support the completion of this PBI.
If DOE cannot provide GFS/I as described herein, then it shall be treated as a change in accordance with
Contract Clause 1.64, Federal Acquisition Regulation 52.243-2, “Changes-Cost Reimbursement, Alt I1.”

Signature Bloék

——
¢

} — 7/ 25/0%
Edward S. Aromi, President ., Date
and General Manager, "
CH2M HILL Hanford Group, Inc.

m

David B. Amerire, Executive Vice President Date

and Deputy General Manager
S/ 17,

CH2M HILL Hanfard Group, Inc. ,
/Q.Ld P =M
ot H. Swailes, Assistant Ma r for Tank Farms _ Date

U.S. Department of Energy, Office of River Protection

}}osy:vi’ézjepﬁ\s,'wlanageﬂ Date
-7 artment of Energy, Office of River Protection
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Performance Based Incentive Number PBI-2
Revision No. 1 Date: 06/26/03

PBi-2
Performance Based Incentive (PBI) Title: Waste Treatment Plant Production Support {Feed Delivery
and Product Receipt)

Performance Fee available and assigned to this PBI: $29,000,000

ORP Assistant Manager: ORP POC: CH2M Manager: CH2M POC:
J. Swailes D. Noyes J. Eacker -1 J. Van Beek/J. Biaginl/
C. Shipler/G. Parsons

Desired Endpoint/Outcome

The high-level waste and low-activity waste feed delivery systems will be ready to support the Waste
Treatment and Immobilization Plant (WTF) and supplemental treatment systems with sufficient demonstrated
capacity. Waste staged for delivery to the WTP and supplemental treatment. Viable feed delivery sequence
fully integrated with treatment capability. The first immobilized low-activity waste (ILAW) disposal system is
completed at lower capital and life cycle cost levels.

Fee Payment Schedule

Upon completion of each fee bearing milestone set forth herein, Contractor will be paid either provisional fee
or incremental fee, in accordance with Contract Clause H.2, “Provisionatl and Incremental Payments of Fee.”
Whether completion of a milestone entities Contractor {o provisional fee or incremental fee is set forth in the
milestone discussions contained herein.

Fee Bearing Milestones

1. Waste Feed Delivery. Performance Fee: $26,000,000

a. The Contractor shall develop a Waste Feed Delivery Project Implementation Plan (IP) for the
U.S. Department of Energy (DOE), Office of River Protection (ORP) concurrence that is based on
Revision 1 of the River Protection Project Systerns Pian. The IP shall provide the Contractor’s
strategy for completing Waste Feed Delivery projects that balances planned WTP production rates,
risk, and cost reduction. No fee is payable for this deliverable.

b. The Contractor shall earn a total of $3,431,274 in incremental fee for completion of all Project W-314
Phase 1 upgrades in the AY/AZ/AW Tank Farms, and AN Tank Farm Upgrades by 09/30/03.
Interim progress milestones have been developed to provide for incremental fee payments (except
for ltem 4 which will be earned as provisional until completion of ltem 1). These fee payments will be
based on completed physical work products as follows:
1. Complete AN Phase 2 Tank Farm Upgrades, $857,819.
2. Complete AY/AZIAW Phase 1 Construction, $857,813.
3. Complete AN Phase 1 Construction, $857,819.
4. Receive HVAC Skids, $857,818 (provisional fee milestone).

¢. The Contractor shall earn a total of $2,700,000 in incremental fee for completion of Phase 2
Upgrades in AW Tank Farm. Fee for individual interim progress milestones is forfeited if work is not
complete on or before the Hanford Federal Agreement and Consent Order (HFFACO) or Tri-Party
Agreement milestone due date (M-43-00). Interim progress milestones have been developed to
provide for incremental fee payments (except for Item 2 which will be earned as provisional until
completion of ltem 1). These fee payments will be based on completed physical work products as
follows:

1. Complete Phase 2 Upgrades in AW Tank Farm, $910,000.

2. Receive HVAC Skids, $600,000 (pravisional fee milestone).

3. Upgrade AW Pits and turnover to Operations (Earn $100K per Pit).
4. Turnover to Operations, $330,000.

Confract Number DE-AC27-98R1L 14047
Page 1 of 5




Performance Based Incentive Number PBIl-2
Revision No. 1 Date: 06/26/03

d. The Contractor shall earn a total of $1,500,000 in incremental fee for completion of Phase 2
Upgrades in SY Tank Farm. Fee for individual interim progress milestones is forfeited if work is not
complete on or before the HFFACO milestone due date (M-43-00). Interim progress milestones
have been developed to provide for incremental fee payments. These fee payments will be based
on completed physical work products as follows:

1. Complete Phase 2 Upgrades in SY Tank Farm, $700,000.
2. Upgrade SY Pits and turnover to Operations (Earn $100K per Pit).
3. Turnover to Operations, $300,000.

e. The Contractor shall earn a total of $800,000 in incremental fee for completion of Phase 2 Upgrades
in AY/AZ Tank Farms. Interim progress milestones have been developed to provide for incremental
fee payments. These fee payments will be based on completed physical work products as follows:
1. Complete construction/ATP, $600,000.

2. Turnover to Operations, $200,000.

=

The Contractor shall earn a total of $1,900,000 in incremental fee for completion of Phase 2
Upgrades in AP Tank Farm. Fee for individual interim progress milestones is forfeited if work is not
complete on or before the HFFACO milestone due date {M-43-00). Interim progress milestones
have been developed to provide for incremental fee payments. These fee payments will be based
on completed physicalwork products as follows:

1. Complete Phase 2 Upgrades in AP Tank Farm, $700,000.
2. Upgrade AP Pits and turnover to Operations (Earn $100K per Pit).
3. Turnover to Operations, $300,000. '

g. The Contractor shall earn a total of $1,300,000 in incremental fee for completion of 244-S double-
contained receiver tank (DCRT) bypass. Fee for individual interim progress milestones is forfeited if
work is not complete on or before the HFFACO milestone due date (M-43-00}. Interim progress
milestones have been developed to provide for incremental fee payments (except for ltem 2 which
will be earned as provisional until completion of Item 1). These fee payments will be based on
completed physical work products as follows:

1. Complete 244-S DCRT bypass, $350,000. ‘
2. Complete installation of 50 percent of piping, $800,000 (provisional fee milestone).
3. Turnover to Operations, $150,000.

h. The Contractor shall earn a total of $1,620,000 in incremental fee for completion of W-211
modification of AZ-156 building, fabrication of piping to the WTP, and installation of 3,500 feet of
waste transfer piping between the Tank Farms and the WTP interface point. [nterim progress
milestones have been developed to provide for incremental fee payments. These fee payments will
be based on completed physicat work products as follows:

1. Fabricate Transfer Pipe, $540,000.
2. Install 3,500 linear feet of piping, $540,000.
3. Complete AZ-156 building modifications and turnover to Operations, $540,000.

i. The Contractor shall earn $1,850,000 in incremental fee for completion of F’roject w-211 AZ-101
retrieval system construction, except transfer pump installation.

i- The Contractor shall earn $1,500,000 in incremental fee for cornpletion of construction of waste ‘
transfer piping from the Tank Farms to the WTP interface point, except final installation of three pipe
jumpers and related valve acluators.

k. The Contractor shall earn $1,900,000 in incremental fee for completion of Project W-211 AN
Infrastructure and AN-101 retrieval system construction, except mixer pump installation.

I.  The Contractor shall earn $2,000,000 in incremental fee for completion of Project W-211 AZ-102
retrieval system construction, except mixer pumps installation.

Contract Number DE-AC27-99RL14047
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Performance Based Incentive Number PBI-2
Revision No. 1 Date: 06/26/03

m. The Contractor shall earn $1,750,000 in incremental fee for completion of Project W-211 higher risk
construction tasks for the AY-102 retrieva! system.

n. The Ceoniractor shali earn $1,000,000 in incremental fee for completion of replacement of AP-101
transfer pump.

o. The Contractor shali earn a total of $265,000 in incremental fee for completion of AN tank farm clean
out box modifications. Fee for individual interim progress milestones is forfeited if work is not
complete on or before the HFFACO milestone due date (M-43-00).

p. The Contractor shall earn a total of $300,000 in incremental fee for completion of SY tank farm
pipeline upgrades. Feg for individual interim progress milestones is forfeited if work is not complete
on or before the HFFACO milestone due date (M-43-00).

gq. The Contractor shall earn a total of $450,000 in incremental fee for completion of AZ-151 reroute.
Fee for individual interim progress milestones is forfeited if work is not complete on or before the
HFFACO milestone due dale (M-43-00).

r. The Contractor shall earn a total of $1,100,000 in incremental fee for completion of AW tank farm
clean out box modifications. Fee for individua!l interim progress milestones is forfeited if work is not
complete on or before the HFFACO milestone due date (M-43-00).

s. The Contractor shali earn a total of $33,726 in incremental fee for completion of 204-AR upgrades.
Fee for individual interim progress milestones is forfeited if work is not complete on or before the
HFFACO milestone due date (M-43-00).

2. Deleted.

3. ILAW Disposal Capacity {Integrated Disposal Facility {IDF}]). Performance Fee: $3,000,000

a. The Contractor shall complete construction of the IDF to provide cost-effective disposal by
08/30/08.

Interim progress milestones have been developed fo provide for incremental fee payments. These
incremental fee payments will be based on completed physical work products as follows:

1. Contractor shall earn $1,000,000 in incremental fee for completion of:
a. site preparation, road construction, utility relocations, $540,000 of incremental fee.
b. trench excavation, $460,000 of incrementai fee. ’

2. Contractor shall earn $2,000,000 in incremental fee for completion of construction.

If disposal is provided by other than a newly constructed facility, then the Conlractor shall provide to
ORP a formal demonstration of readiness for disposal. If an alternate disposal path is utilized, the
$3,000,000 of incremental fee shall be reassigned to mutually agreed to milestones for the alternate
disposal path.

Government Furnished Services/ltems (GFS/l)

ORP will respond to all Contractor submittals (e.g., Autharization Basis, Safety Analysis Reports, Baseline
Change Requests) required to complete this activity within 15 working days provided the submittals are
complete and ORP is provided with reasonable notice of the intent to submit.

ORP will concur with the IP schedule for tank farm modifications and retrieval systems design and
construction within 30 days of IP completion; and work with the Contractor to gain approvals necessary to
resequence and or revise project W-211 work activities.

Contract Number DE-AC27-99RL14047
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Performance Based Incentive Number PBI-2
Revision No. 1 Date: 06/26/03

Commitments

The Contractor shall:

make fundamental changes in program logic and work performance,
take actions to align Contractor organizations, work processes, etc. to achieve PBI outcomes,
establish defensible technical, regulatory, and programmatic solutions,

plan and lead all required internal and external discussions and interactions to achieve results
incentivized in this PBI, and

drive agreement within regulators and stakeholder groups for PBI outcomes.

The ORP wili:

work with the Contractor to obtain Regulator approval to begin construction of the disposal facility by
03/05.

work with the Contractor to gain Regulator agreement to continue use of AP tank farm vent system
without W-314 upgrades.

work with the Contractor to gain Regulator agreement to continue use of SY tank farm transfer lines
without E-525 upgrades.

work with the Contractor to provide sufficient Line item funding, within the Fiscal Year (FY) 2003 ORP
Budget Request, beginning in FY 2003 to support the accelerated schedule for design, procurement, and
construction of retrieval and disposal systems.

Definitions

“GFS/I” are those work elements that the DOE commits to perform to support the completion of this PBI. I
DOE cannot provide GFS/i as described herein, then it shall be treated as a change in accordance with
Contract Clause 1.64, Federal Acquisition Regulation 52.243-2, “Changes-Cost Reimbursement, Alt i.”

Contract Number DE-AC27-99RL14047
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Signature Block

Perforfnance Based Incentive Number PBI-2
Revision No. 1 Date: 06/26/03

2/25/0

Edward S. Aromi, President
and General Manager, ,
CH2M HILL Hanford Group, Inc.

~

N s el

Date

1-25-03

and Deputy General Managér
CH2M HILL Hapford Group, 'M/,-

R

John H. Swailes, Assistant Manager for Tank Farms
U.S. Department of Energy, Office of River Protection

-

Rog%ﬁr Jnefens, Manager
arfment of Energy, Office of River Protection
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Performance Based Incentive Number PBI-3
Revision No. 1 Date: 06/26/03

PBI-3
Performance Based Incentive (PBI) Title: Single-Shell Tank (SST) Retrieval and Closure

Performance Fee available and assigned to this PBl: $30,000,000

ORP Assistant Manager: | ORP POC: CH2M Manager: CH2M POCGC:
1 J. Swailes . D, Noyes R. Dodd ~ . I'T.Hissong

Desired Endpoint/Outcome

Complete interim retrieval and closure activities that meet and/or exceed requirements established in the
Hanford Federal Facility Agrgement and Consent Order (HFFACO) or Tri-Party Agreement M-45 series
milestones . This work scope is inclusive of the M-45-02-03 change established in 08/02. The Contractor
is responsible for establishing the technical and regulatory pathway for tank farm retrieval and closure
(including National Environmental Policy Act, M-45 requirements, U.S. Department of Energy (DOE) O
435.1, “Radioactive Waste Management,” requiremnents, etc.). Additionally, the Contractor will develop
and demonstrate the retrieval and closure capabifity to accomplish the commitments in the Hanford
Performance Management Plan including the use of risk-informed approaches to properly align the
retrieval, residuals treatment, and closure approaches with the risk associated with the wastes in each
tank. :

Fee Payment Schedule

Upon completion of each fee bearing milestone set forth herein, Contractor wili be paid either provisional
fee or incremental fee, in accordance with Contract Clause H.2, “Provisional and Incremental Payments
of Fee." Whether a milestone entitles Contractor to provisional fee or incremental fee is set forth in the
milestone discussions contained herein.

Fee Bearing'MiIestones

1. Retrieve and Close M-45 High-Risk SSTs (S-112, 8-102, C-104). Performance Fes: $4,500,000

Retrieve and interim close "high-risk" tanks as identified in the M-45 series milestones. Retrieval and
interim closure actions will meet or exceed HFFACO schedule requirements. Items a. through e.
below will entitle Contractor to incremental fee payments.

“Interim closure” shall have the meaning set forth in HFFACO milestone change request M-45-02-03. ‘

“Meeting or Exceeding” retrieval and interim closure requirements include, but are not limited to,
removal of waste, closed system performance, and waste management area risk metrics.

Complete retrieval of $-112 and earn $1,000,000 of the above performance fee.

. Complete interim closure of S-112 and earn $1,000,000 of the above performance fee.
Complete retrieval of 8-102 and earn $1,000,000 of the above performance fee.
Complete interim closure of S-102 and earn $1,000,000 of the above performance fee.
Complete retrieval of C-104 and earn $500,000 of the above performance fee.

copop

Contract Number DE-AC27-98RL14047 , - '
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Performance Based Incentive Number PBI-3
Revision No. 1 Date: 06/26/03

2. Remove Waste/Demonstrate Interim Closure of C-106 and Demonstrate Interim Closure of 4

Additional Low-Risk, Low-Volume Tanks (e.g., C-201, C-202, C-203, C-204). Performance Fee:

$6,000,000

Remove waste from C-106 to support Demonstration Interim Closure as defined in the M-45 series
milestones (e.g., M-45-02-03 change request). Remove waste from four additional low-risk,

" low-volume interim closure demonstration tanks to the levels required for interim closure. ltemsa. ~
through c. below will entitle Contractor to incremental fee payments.

a.
b.

c.

Complete removal of waste from C-106 to levels required for closure and earn $1,000,000 of the
above performance fee.

Complete demonstration interim closure of C-106 and earn $1,000,000 of the above performance
fee.

Complete demonstration interim closure of C-201, C-202, C-203, C-204 earn $1,000,000 in
incremental fee for each tank interim closed (Total available - $4,000,000).

Completion of interim closure for these 4 tanks is defined as the completion of necessary field project
activities required by the approved SST closure plan consistent with HFFACO Milestone M-45.

3. Interim Close Additional Single-Shell Waste Tanks. Performance Fee: $19,000,000

a.

Interim close additional single-shell waste tanks by 09/30/06, earn $1,000,000 of incremental
performance fee for each tank.

Exception: Waste tanks that initiate retrieval after 09/01/05 shall earn an incremental fee of
$750,000 upon completion of retrieval, and $250,000 for completion of interim closure.

An incremental acceleration fee of $2,000,000 per tank will be earné_d for tanks interim closed
over and above 19 in this item and completion of interim tank closures in items 1 and 2 above,

Exception: Waste tanks above 19 in this item that initiate retrieval after 09/01/05 shall earn an
incremental fee of $1,500,000 upon completion of retrieval, and $500,000 for completion of
interim closure.

Completion of interim closure is defined as the completion of necessary field project activities required by
the approved SST closure plan consistent with HFFACO Milestone M-45.

4, Deleted.

5. Complete interim stabilization (1S) of 244-AR Vault. Performance Fee: $500,000

a. Complete IS of 244-AR vault In accordance with M-45-11A by 09/30/03 and earn $500,000.

Contract Number DE-AC27-99RL14047
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Performance Based Incentive Number PBI-3
Revision No. 1 Date: 06/26/03

Government Furnished Services/ltems (GFS/l)

Provide DOE review/approval of DOE O 435.1 deliverables within 60 days of receipt {30-day
review/comment + 30 day final approval) except as specified below.

Provide DOE revnewfapprova! of HFFACO deliverables within 15 working days of recetpt except as
specified below. '

The Office of River Protection (ORP) will respond to all other Contractor submittals (e.g., Authorization
Basis, Safety Analysis Reports, Baseiine Change Requests) required to complete this activity within 15
working days provided the submittals are complete and ORP is provided with reasonable notice of the
intent to submit. ;
DOE will reviewfapprove the DOE O 435.1 Tier 1 Closure Plan and the Tier 2 Closure Pian {or equivalent)
within 60 days of Contractor submittal.

ORP will review/approve within 20 working days all Contractor submitted Performance Assessments,

ORP will approve all waste mcndentat to reprocessing determinations within 60 days of Contractor
submittat,

ORP will review/approve the Composite Analysis (1998) to support retrieval/closure activities.

ORP will initiate Closure Environmental Impact Statement (EIS) support activities accordingly to facilitate
issuance of the EIS and the Closure Record of Decision, within the agreed to schedule.

Commitments

The Contractor shall:

make fundamental changes in program logic and work performance,

take actions to align Contractor organizations, work processes, etc. to achieve PB! outcomes,
« establish defensible technical, regulatory, and programmatic solutions,

« plan and lead all required internal and external discussions and interactions to achieve results
incentivized in this PBI, and

» drive agreement within regulators and stakeholder groups for PBl outcomes.

The DOE ORP will:

work with the Contractor and the Regulators to allow appropriate retrieval technology and to define
the end point of retrieval activities necessary for interim closure on a risk basis.

» work with the Contractor and regulators to cause the redefinition of the SST retrieval sequence to
allow the sequence of retrieval deemed necessary to meet milestones.

¢ work with the Contractor and regulators to allow composite Functions and Requirements Documents
to bound similar waste and retrieval activities.

» work with the Contractor and regulators to allow minimal or no Leak Detection Monitoring and
Mitigation requirements far each retrieval activity.

Contract Number DE-AC27-99RL14047
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( R
Performance Based Incentive Number PBI-3
Revision No. 1 Date; 06/26/03

e work with the Contractor and regulators to allow in-precess sampling to satisfy data requirernents for
risk assessments, retrieval, and closure activities.

Definitions

“GFS/" are those work elements that the DOE commits to perform to support the completion of this PBI.
¥ DOE cannot provide GFS/ as described herein, then it shall be {reated as a change in accordance with
Contract Clause .64, Federal Acquisition Regulation 52.243-2, "Changes-Cost Reimbursement, Alt Il

Signature Block
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Edward S. Aromi, President Date

and General Manager,
CH2M HILL Hanford Group, Inc.
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o 1-75-03

David B. Ameline, Executive Vice President Date
and Deputy General Manager
CH2M HILL Hanford Group, inc.

) -

7-2¢03

== ML LN § 4 . A
~ John H. Swailes, Assistant Manager f6 Tank Farms - Date
U.S. Department of Energy, Office of River Protection

- B : 7/2‘)'/03
Roy,d.’S;cjepeﬁs. Managerl/ Date

U.S~Repdrtment of Energy, Office of River Protection
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Performance Based Incentive Number PBI-4
Revision No. 1 Date: 06/26/03

PBl-4
Performance Based Incentive (PBl) Title: Supplemental Waste Treatment and Disposal

Performance Fee avaliable and assigned to this PBI: $10,000,000

ORP Assistant Manager ORP POC: CH2ZM Manager: CH2M POC:
J. Swailes - D. Noyes J. Eacker D. Allen

Desired Endpoint/Outcome

The objective of this PBI is to cost-effectively retrieve, treat, and dispose of tank waste using non-Waste
Treatment and Immobilizatiop Plant (WTP) supplemental treatment techniques such that:

1. Anet savings is achieved relative to the UL.S. Department of Energy (DOE) established costs of
treating the wastes via vitrification in the WTP,

2. All retrieved tank waste completes treatment by 2028 via a combination of supplemental non-WTP
treatment and treatment in the WTP, and

3. Wastes with high sulfate; chromate, or other chemical constituents that limit overall waste loading in
glass are preferentially treated outside the WTP resulting in higher net WTP throughputs and
efficiencies.

Fee Payment Schedule

Upon completion of each fee bearing milestone set forth hereln Contractor will be paid either provisional
fee or incremental fee, in accordance with Contract Clause H.2, “Provisional and Incremental Payments
of Fee.” Whether a milestone entitles Contractor to provisional fee or incremental fee | |s set forth in the
milestone discussions contained herein.

Fee Bearing Milestones

1. Treat and Disposition Transuranic {TRU} and Low-Activity Waste (LAW). Performance Fee:
$5,000,000

a. The Contractor will earn $5,000,000 in incremental fee for removal and treatment of 1,000,000
gallons (in tank volume) by 09/30/06 of either TRU sludge or other low-level Tank Farms waste
that can be removed from the tanks, treated, and disposed of as non high-level waste (HLW).

+ A minimum of 750,000 gallons of TRU materials shall be included in the 1,000,000 gallens
required for completion of this item.

+ TRU type materials shall be treated and stored for eventual shipment to the Waste Isolation
Pilot Plant.
LAW type materials shall have been treated and disposed either on or off-s:te

+ The waste form to be produced will not be HLW and will be classifiable as either low-level
waste, low-level mixed waste, or TRU waste based upon the provisions, criteria, and definitions
set forth in DOE O 435.1, "Radioactive Waste Management.”

b. Incremental acceleration fee of $800,000 shall be paid to the Contractor for each 100,000 gallons
of additional waste that is retrieved and treated. Additional wastes in tank volume can be either
TRU type materials or LAW type materials, with no restrictions on the balance between the waste
types making up each 100,000 gallon increment.

Contract Number DE-AC27-99RL14047
Page 10of 3




Performance Based Incentive Number PB!-4
Revision No. 1 Date: 06/26/03

2. Demonstration of Tank Waste Immobitization Technology. Performance Fee: $5,000,000

a. Testing for the selected technology using tank waste at a scale deemed appropriate to
demonstrate performance. The Contractor will earn $1,250,000 in incremental fee for completion
of one or more tests as defined in an Office of River Protection (ORP) and Confractor agreed to
testing strategy. If more than one test is required, fee shall be incrementally proportioned to lhe
number of tests. (Performance Fee: $1,250,000) :

b. First full-scale unit of immobilized tank waste (size depending on technology selected). The
Contractor will earn $1,250,000 in incremental fee for removal and immobilization of sufficient tank
waste to make a full-scale container of immobilized tank waste. (Performance Fee: $1,250,000)

c. Startup of an immobiliééd tank waste production test system and generate one unit of immobilized
tank waste. The Contractor will earn $2,500,000 in incremental fee for startup of a production test
system. (Performance Fee: $2,500,000)

d. Immobilized tank waste production demonstration. The Contractor will earn incremental
acceleration fee of $450,000 for removal and immobilization for each 10,000 gallons {in tank
volume) of immobilized tank waste for the first 50,000 gallons. Contractor will earn incremental
acceleration fee of $360,000 for removal and immobilization for each 10,000 gallons (in tank
volume) of immobilized tank waste for the next 150,000 gallons. Contractor will earn incremental
acceleration fee of $10 for removal and immobilization for each gallon (in tank volume) of
immobilized tank waste thereafter.

Government Furnished Servicesf/litems {GFS/I)

Provide DOE review/approval of DOE O 435.1 deliverables within 60 days of rece:pt (30- day
review/comment + 30-day final approval) except as specified below.

Provide DOE reviewfapproval of Hanford Federal Facility Agreement and Consent Crder or Tri-Party
Agreement deliverables within 15 working days of receipt, except as specified below.

ORP will respond to all other Contractor submittals (e.g., Authorization Basis, Safety Analysis Reports,
Baseline Change Requests) required to complete this activity within 15 working days provided the
submittals are complete and ORP is provided with reasonable notice of the intent to submit.

ORP will review/approve determinations associated with TRU waste within 60 days of Contractor
submittal. :

DOE will work with the Contractor to accept TRU tank waste into existing site facilities for interim storage.
Commitments

The Contractor shall:

make fundamental changes in program logic and work performance,
« take actions to align Contractor organizations, work processes, etc., to achieve PBI outcomes,
» establish defensible technical, regulatory, and programmatic solutions,

» plan and lead all required internal and external discussions and interactions to achieve resuits
incentivized in this PBI, and

e drive agreement within regulators and stakeholder groups for PBl cutcomes.

Contract Number DE-AC27-99RL14047
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Performance Based Incentive Number PBI-4
Revision No. 1 Date: 06/26/03

The DOE ORP will:

¢ work with the Contractor and regulators to allow minimal or no Leak Detection Monitoring and
Mitigation requirements for each retrieval activity.

Defir_‘titions

“GFS/" aré those work elements that the DOE commits to perform to support the completion of this PBI.
if DOE cannot provide GFS/| as described herein, then it shall be treated as a change in accordance with
Cantract Clause .64, Federal Acquisition Regulation 52.243-2, “Changes-Cost Reimbursement, Alt {1."

Signature Block

¢ o - 7/ 25/ 0%
Edward S. Aromi, President Date
and General Manager, '
CH2M HiLL Hanford Group, Inc.

~

1-256-03
David B. Amkrine, Executive Vice President Date

and Deputy General Manager
CH2M HILL Hanford Group, Inc.
/‘7

/2083

John H. Swailes, ASsietant Manager ta#Tank Farms Date
U.S. Department of Energy, Office of River Protection

7/15/o3

Roy J. S?Eepﬁns, Manager”/ Date
artment of Energy, Office of River Protection
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CHIM HILL Hanfaed Group, Inc. Pat i
Coniract No, DE-AC27-99RL14047, Modification MOT9 Section 3
Appendix P, Provisional Payment of Fee
it ision 1
PBi Fee Bearing Milestone Milestone Value| Incremental Milest Ir tal Value| = . 7 Provisional Milestone ' Provislonal
ol e Lo Tt . . Value

1 |Complete Interim Stabilization of SSTs 75,000 |AX-101 $75,000
Complets Interim Stabilization of S5Ts 75,000 jU-111 $75,000
Complete Interdim Slabilization of S5Ts $227,500 |S-102 $237,500
ComSela Interim Stabilization of SSTs . $237,500 |U-107 37,500
Complete Interim Stabilization of SSTs 237,500 15-111 237,500
Complete [ntedm Stabilization of SSTs 237,500 15X-102 $237,500
Complete Interim Stabilzation of SSTs 237,500 |BY-108 $237,500
Complets Interim Stabilization of $5Ts $237.500 |U-108 $237.500
Complete Interim Stabitization of SSTs $237,500 |C-103 237,500
Completa Intedm Stabilization of 55Ts $237.500 |5-107 $237,500
Complela Interim Stabibization of S5Ts $237,500 1S-112 $227.500
Compiete Interim Stabtization of Ts $237 500 |S-10 237,500
Complete Interdm Stabilization of SSTs $237,500 |5X-101 237,500
Complete Interim Slabilization of §57 A-101 A

system construction, excapt mixer pumps

instaltation

construciion, except mixer pump)

installation

Wasla Feed Delivery $0 |Comgleta RPP System Plan $0
Complete AY/AZ/AW Ph., t and AN Uipgrades $3,431,274 |Complete AN Phasa 2 Tank $057.819 30
. Farm Upgrades
" Comp. AYIAZIAW Phase 1 $357,813 30
Construction
Complete AN Phase 1 $857,819 30
Canstruction
Receive HVAC Skids $357.818
Complete Phase 2 Upgrades in AW Tank Farm $2,700,000 jComplete Phase 2 Lipgrades in $910,000 0
AW Tank Farm
Receive HVAC Skids $600,000
Upgrade AW Pits and tumover $800,000 )
te Operalions {Eam $100K per
Pit}
- Tumover to Operations $350.000
Complele Phase 2 Upgrades in SY Tank Farmy $1,500,000 |Complete Phase 2 Upgrades in $700,00¢ 50
SY Tank Farm
Upgrade 5Y Pits and tumover to $500,000 50
Operalions (Eam $100K per Pit)
3. Tumaver lo Operations $300.000
Complete Phase 2 Upgrades in AY/AZ Tank $800,000 |Complete constructions ATP $6500,000 50
Farms
Tumover to Operations $200,000 30
Complete Phase 2 Upgrades in AP Tank Farm $1,900,000 [Complete Phase 2 Upgrades in $700,000 $0
AP Tank Farm
Upgrade AP Pits and turnover Lo $900,000 $0
Operations (Eam $100K per Pit) ’
Tumover to Operations $300,000
Complete 244-5 DCRT Bypass $1,300,000 [Complele 244-S DCRT Bypass $350,000 $0
Comglete Instaliation of 50 percent of pipin $800,000
Tumaver to Operations $150,000
W.211 modification of AZ-158 building, $1,620,000 |Fabricate Transfer Pipe $540,000 30
tabrication of piping to the WTP, and
installation of 3,500 fee! of waste transfer
piping between the Tank Farms and the WTP
interface point
Install 3,500 linear feet of piping $540,000 $0
Complete AZ-156 building $540,900 50
maodifications and tumaover to
Operations
Complete Project W-211 AZ.101 retrieval $1,850,000 [Complete AZ-101 RS $1,850,000 50
system construction, excepl transfer pump construction, except installation
installation of transfer pump
Completa construction of wasta transter piping $1,500,000 |Complete consiruction of waste $1,500,000 03
trom the Tank Farms o the WTP interface transfer piping from the Tank
peint, except final installation of three pipe Farms to the WTP interface
jumipers and related valve actuators point, except final Instaliation of
three pipa jumpers and retated
valve actualors
. [Compiete Project W-211 AN infrastructure and 31,900,000 [Complete AN infrastructure and $1,900,000 30
AN-101 retrieval system construction, except AN-101 RS construction, except
mixer pump ingtalation mixer pump installation
Compiete Project W-211 AZ-102 retrieval $2,000,000 |Complete AZ-102 RS $2,000,000 0




T ———S...

CH2M HILL Manford Group, Inc, Part It
Contract Mo. DE-AC27-99RL14047, Modification MOTS Sacticn J
Appendix P, Provisional Payment of Fee
i Reyision 1
PBI _ Fea Bearing Milestone Milestone Value Incramental Milestonas In¢cremental Value Provisional Milestona Provislonal
Value ~
2 |Complete Project W-211 higher risk $1,750,000 |Compilete Project W-211 higher 31,750,000 $0
construction 1asks for the AY-102 Retreval risk construction lagks for the
System AY-102 Retiteval System
Complete replacement of AP-101 transter $1,000,000 |Complete replacement of AP- $1.000,000 50
mp 101 transfer pump
r%::mplete AN tank farm clean out box $255,000 |Complete AN tanXk farm clean $265,000 30
madifications out box modifications
Complete SY tank farm pipeline upgrades $900,000 |Complete SY tank farm pipelina $900,000 $0
- upgrades
Complete AZ-151 reroute $450,000 |Complete AZ-151 reroute $450.000 30
Complete AW tank farm clean out box $1,100,000 |Complete AV tank farm clean $1,100,000 F)
modifications out bex medifications
Complele 204-AR upgrades $33.726 |1Complete 204-AR upgrades $33.726 $0
Deteted
ILAW Disposal Capacity {IDF) 51,000,000 Site preparalion, road £540,000 $0
conslruction, utility relocation
(3l
Trench excavalion $460,000 $0
$2,000,000 Completion of project 52,000,000 30
jconstruction
3 |Retrieve and Interim Close M-45 High-Risk $1.000,000 |Retrieve 5112 $1,000,000 |25% upon completion of construction of retrieval $800,000|
S8Ts system; 25% upon start of retrieval:25% upon
retrieval of 25% of tank volume; 5% upon
relrieval of 50% of tank volume. Tank volume
- based ypon BBL.
$1.000.000 |interim Close 5-112 £1,000,000
$1,000,000 |Retrieve $5-102 $1,000,000 [25% upon completion of construction of retrieval $800,000
system; 25% upon start of retrieval;25% upon
retrieval of 25% of tank volume; 5% upon
relrieval of 50% of tank volume. Tank volume
based upon BBL
51,000,000 [Iintedm Close 5-102 $1,000,000
$500,000 {Relrieve C-104 $500,000 |25% upon completion of construction of retrieval $400,000
system; 25% upon start of retrieval;25% upon
retrieval of 25% of tank volume; 5% upon
retrieval of 50% of tank volume. Tank volume
based upon BBI.
Remove Waste/Demenstrate interim Closure $1,000,000 |Remove Waste C-106 $1,000,000 |25% upon completion of construction of retrieval 5800,000
of C-108 and Demonsirate Interim Closure of 4 system; 25% upon start of retdeval; 25% upon
Additional Low-Risk, Low-Volume Tanks retrieval of 25% of tank volumne: 5% upon
retrieval of 50% of tank wvolume. Tark volume
#based upon B8I.
$1.000,000 |Interim Closure C-106 $1,000,000 ;
$1,000,000 |interim Closure C-201 51,000,000 125% upon completion of construction of retrieval $500,0004
system; 25% vpon start of retreval. Tank volume
based upon BEI.
$1,000,000 linterim Closure C-202 $1,000,000 125% wpon complelion of construction of retrieval $500,000,
system; 25% upon starl of retrieval. Tank volume
based vpon BBL.
$1,000,000 |Interim Closure C-203 $1,000,000 |25% upon completion of construction of retrieval $500,000
|system; 25% upon start of retrieval, Tank volume
based upon SBL.
$1,000,000 |interim Closure C-204 $1,000,000 |25% upon completion of construction of retrieval $500,0001
system; 25% upon start of retrieval. Tank volume
based upon BBI,
interim Close Additional Single-Shell Waste Interim Close Tanks Bekw
Tanks
$1,000,000 jinterim Close Tank 1 $1,000,000 |PROVISIONAL FEE: FOR TANKS WITH > «/=$800,000}
$1,000,000 |interim Clase Tank2 $1,000,000 [30,000 GALLONS: 25% upon completion of «/=$800,000
$1.000,000 |interim Closa Tank 3 $1,000,000 |construction of retrieval system; 25% upon start <i=35800 000
$1,000,000 [Interim Close Tank 4 1,000,000 |of retrieval; 25% upan retrigval of 25% of tank </=§800,
$1.000.000 jinterim Close Tank 5 1,000,000 [volume; 5% upan retdeval of 50% of tank </=3$800,000}
$1,000,000 |Interdim Close Tank 6 ,000,000 jvolume, Tank volume based upon BBI. FOR <I=$800,0004
$1.000.000 [Interim Close Tank 7 000,000 | TANKS WITH =/< 30,000 GALLONS: 25% upon| _</=5800,000]
§1,000,000 |interim Close Tank & ;000,000 |completion af construction of retrieval system; =00,
$1,000,000 [Interim Close Tank § 000,000 |25% upon start of retrieval. Tank volume based | </=$800,000
1,000,000 flnterim Close Tank 10 ;000,000 lupon B8I, =/=$800,0004
1,000,000 |!interdm Close Tank 11 ;000,000 </=5800,0001
§1,000,000 linterim Close Tank 12 ,000,000 </=$800,000
$1,000,000 |interdm Close Tank 13 ,000,000 </3800,
$1,000,000 |interim Close Tank 14 $1,000,000 </=3800,
$1,000,000 jlnterim Close Tank 15 $1,006,000 </=5800,
$1,000,000 |intedim Close Tank 16 $1,000,000 </=3800,
$1,000,000 [interim Close Tank 17 $1,000,000 </=$800,
$1,000,000 [Interim Close Tank 18 1,000,000 «/=$800,
$1,000,000 [interim Close Vank 19 1,000,000 «}=$800.000
Acteleration fee for Interim
dose over and above 19
Deleted T
Complete Interim Stabilization of 244-AR Vault $500,000 |Complets interim Stabilization $500,000
244-AR Vault
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Appendix P, Provisional Payment of Fee

* IMilestone Value|

Incremantal Milestones

Past il
Section J

Incremental Value| - Provisicnal Milestone . *

jwasle produclion tes! syslem

and generate one unit of
imimobilized tank wasle

4 )Treat and Disposition TRU and LAW 35.000,000
Treat and Disposition 1,000,000 gallons (in Treat and Disposition 1,000,000 $5,000,0004
tank volume) of TRU and LAW gafions (in tank volume) of
TRULAW
50% upan removal and trealment of the first $2,500,000
gallon of either TRU sludge or other low-level
waste
2.5% per 50,000 galions of either TRU sludge or $2,500,000
other low-level waste trealed. Eamed value 2
based upan BBI,
Acceleration fee for ea 100,000
gallons of addl waste that is
retrieved and reated
Demonsiration of Tank Waste immobilization $5,000,000
Technology A
’ Testing for Ihe sefected $1,250,000]
technology using tank waste at
a scale deemed appropriata to
demonstrate performance
First full scale unit of $1,250,000]
immoebilized tank waste
Slartup of an immobikzed tank $2,500,000

TOTALS

Acceleration fee for removal and)
immobilization for each 10,000
gallons (in tank volume) of
immobitized tank waste for the
first 50,000 gallons,
Acceleration fee for removal and

limmabilization for each 10,000

gallons (in tank volume) of
immaobilized lank wagte for the
next 150,000 gallons,
Acceleration fee for remaoval and
Immobilization for each gallon
(in tank voluma) of immabilized
tank waste therealer,
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