Enclosure to Final Solicitation Cover Letter 

Solicitation No. DE-RP27-00RV14136

Waste Treatment and Immobilization Plant

Significant Revisions from the Draft to the Final Solicitation – by Contract Section

(Note:  The information below is not nor was it intended to be all-inclusive.  It is intended as summary level information only).

Section A - Solicitation/Contract Form 

· No Changes.

Section B - Supplies or Services & Prices/Costs 

Based on consideration of comments received, need for compliance with Federal Acquisition Regulations (FAR), and the U.S. Department of Energy’s (DOE) desire to optimize cost competition and contractor performance, the following changes were made to the target cost and incentive fee structure:

· Total available fee will include three elements:  Cost Performance Fee; Schedule Performance Fees; and Operational Performance Fee, with the maximum available fee set at 15% of target cost.

· The target cost is to be established by the Offeror, based on supportable rationale for changes to the Waste Treatment and Immobilization Plant (WTP) Target Cost Estimate by major Work Breakdown Structure element.  There will be no planned Target Cost and schedule reset at the end of a six-month transition period.

· Target Fee (Cost Performance) will be proposed, not to exceed 7.5 % of target cost.

· Target Cost Range will be proposed, not to exceed ±5.0% of target cost.

· Minimum Cost Performance Fee is calculated at 3.25% of proposed target cost.

· Schedule Performance Fee for Start of Hot Commissioning is calculated at 0.5% of proposed target cost.

· Schedule Performance Fee for Completion of Hot Commissioning is calculated at ±1.0% of proposed target cost.

· Operational Performance Fee is calculated at 1.5% of proposed target cost.

· The Government/Contractor cost share ratio is established by DOE as 80/20.

· The formerly titled “Conditional Fee” is now entitled “Provisional Fee.”

Section C - Statement of Work

· Added Standard 7, Environment, Safety, Quality, and Health.

· Added six-month post-hot-commissioning period.

· Added requirement to select an operability and commissioning contractor subsequent to Contract award.

Section D - Packaging & Marking 

· No changes.

Section E - Inspection & Acceptance 

· Government inspection rights during construction were clarified and contractor responsibilities for inspection were added.

Section F - Deliveries or Performance

· Period of Performance and Delivery Dates were revised and additional dates for start of construction, start of hot commissioning, and completion of hot commissioning were added; the activity entitled complete design transition was deleted.

Section G - Contract Administration Data 

· No significant changes.

Sections H - Special Contract Requirements and I - Contract Clauses

Section H and I Clauses have been revised and updated – among the changes were the following:

· Reductions of fee under the Key Personnel Clause are implemented only for reasons under the Contractor’s control.

· The Subcontracting Plan is for the entire period of performance, not just Fiscal Year 2001.

· Self-Performed Work limitation is increased from 20% to 40%.

· An Assignment Clause is added that requires Contracting Officer approval prior to any assignment of contractor interests.

· The Refund of Royalties Clause is deleted, and a Clause dealing with Cooperation During Transition to Operations is added.

· Clauses are added addressing Government-Furnished Property and Equipment, Assignment of Subcontracts; Advance Understandings on Cost; Alternative Disputes Resolution, and participation in the Hanford Site Multiple Employee Pension Plan. 

· Eliminated FAR 52.215-10 and 12, and inserted 52.215-11, 13, and 20 since cost or pricing data submittals will not be required in the initial award.

· Added FAR 52.243-7 dealing with notification of changes.

· Under FAR 52.244-2 DOE is requiring approval of the operations subcontract.

Section J - List of Attachments 

· Added Attachments C – Government-Furnished Property and Equipment, I - Funding Profile, and L - Small Disadvantaged Business Participation Program Targets.

· Deleted Attachments B – Definitions and J – Reporting Requirements Checklist.

Section K - Representatives, Certifications & Other Statements of Offerors 

· Added representations at FAR 52.219-19 and 21 relating to the Small Business Competitive Demonstration Program.

· Added DOE Acquisition Regulation 952.209-8 – Organizational Conflicts of Interest Disclosure.

Section L - Instructions, Conditions, & Notices to Offerors 

· L.3, Volume I – Offer revised to reflect concept requiring a proposed target cost submittal by offerors.

· L.4, Volume II – Technical and Management Proposal revised to reflect proposal instruction revisions stemming from final evaluation factors.

· L.5, Volume III – Cost and Fee Proposal revised to reflect requirement for Offerors to submit a proposed target cost.

· L.6, Oral Presentations revised for the addition of an interview with the proposed Project Manager as part of the oral presentation.

· L.7, added FAR 52.219-24 to Solicitation Provisions Incorporated by Reference for requirement for Small Disadvantaged Business Program Targets.

· L.11, Extended Time for Offers and Other Written Proposal Information to October 16, 2000.

· Added Attachment H – Offeror will provide cost proposal and written justification for variances.

Section M - Evaluation Factors for Award

· Qualification Factor now includes Integrated Safety Management System implementation experience.

· Clarified the provision entitled “Basis of Contract Award” to describe the selection process.

· Revised the Technical and Management Evaluation Criteria, separated the Key Personnel Criterion for clarity.

· Revised the Cost and Fee Evaluation Criteria to reflect the revised concept that the Offeror will submit a proposed target cost (through identifying changes to the WTP Target Cost Estimate) and a proposed target fee amount and target cost range.
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