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Attachment 2

Schedules for LCA Activities

Enclosed are three schedule documents derived from project working tools that identify
activities, schedule dates, and logic ties between activities and events. These are
illustrative of the tools used at this level of detail to plan the work covered by the LCAR
in the context of overall project execution. The three schedules provided are:

1. Limited Construction Authorization Critical Schedule

This is derived from more detailed schedules to show specific activities that are on the
project critical path through the LCA period. These activities are associated with
excavation and placement of the mudmat for Pretreatment building construction.  Also
shown are activities noted as "Pre Construction Authorization" which relate to rebar
placement and initial structural concrete for foundations. These are not included in the
LCA scope but, depending on the timing of the Construction Authorization, may be
subject to a later request for authorization to proceed in advance of the CA.

2. Mobilization Schedule

This schedule captures major activities associated with site mobilization and initial
construction, including predecessor activities. The schedule includes the specific on-site
work in the scope of the LCAR.

3. LCA Field Activities Schedule

This schedule is derived from the construction mobilization schedule and groups
associated tasks with the activity identifier in Table 1-1 of the LCAR. A few activities are
not shown because they are below the level of detail of these schedules. Also, in the case
of the admin building (activity 0014), the current baseline schedule shows this work
commencing after the CA. There has been consideration to advancing this, so it is
included in the LCAR, while not appearing on these schedules.


