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contract. A list of the incorporated FY 2000 PIs is included on page 2 of this contract
modification. The attached PIs account for $12,350,000 of the available fee pool in Part I,
Section B, Table B-2.
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Contract No.
DE-AC06-99R1.14047
Mod. No. M002

Page 3 of 44

PART III - LIST OF DOCUMENTS
EXHIBITS AND OTHER ATTACHMENTS
SECTION J

APPENDIX H - FEE PLAN

- FOR THE PERIOD OCTOBER 1, 1999 - SEPTEMBER 30, 2000

(a) The available fee pool for FY 2000 as set forth in Clause B.3 of this contract (514.4
million), is allocated as follows:

Base Fee - none
Award Fee - none
Performance fee - 100%

(b) 100 percent of the Performance Fee is allocated to “expectations”. The
“expectations” and applicable fee amounts are set forth in the Performance Incentives
incorporated into Section J, Appendix D. Fee assigned to each Performance Incentive is
suballocated into fee for Standard performance, Stretch performance, and negative fee for
poor performance. Negative fee for poor performance will be deducted from the total
amount of fee earned, in accordance with the applicable Performance Incentive and
Clause H.18 “Performance Incentives and Fee Distribution”. However, in no event will
the amount deducted for failure to meet performance expectations exceed 20% of the
total amount of fee earned on all incentives.



Office of River Protection Performance Incentive Number ORP1.1.1
Revision No. 0 Date: 11/16/99

[ FY 2000 PERFORMANCE INCENTIVE

SECTION 1
General Information

Descriptive Short Title: Tank Characterization — Sampling Tanks

Project Baseline Summary (PBS):  TWO01

Maximum Available Incentive Fee: $1,500,000

Type: X Standard X Stretch o

SECTION 2
" Technical Contacts

ORP Point of Contact: J. Poppiti

Contractor Point of Contact: B. Ross

SECTION 3
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000.

STANDARD (28%)

Complete characterization sampling to meet the requirements of the River Protection Project, including the Retrieval Project. Also
support acquisition of samples required by DOE-ORP’s contract with BNFL Inc.

1. Complete 12 core, 12 grab and 6 Type IV vapor samples by September 30, 2000. (4% of fee)
2. Complete 7 core, 13 grab and 4-vapor laboratory analysis reports (LAR) by September 30, 2000. (4% of fee)

3. Complete the Draft and Final FY 2001 Technical Sampling Basis — Waste Information Requirements Documents (TSB-
WIRD). Draft TSB-WIRD due June 15, 2000 (2% of fee). Final TSB-WIRD due August 21, 2000. (4% of fee)

4. Complete 13 Tank Characterization Reports by September 20, 2000. (4% of fee)

5. Complete the FY 00 WIRD deliverables including changes documented in the WIRD quarterly reports, by September 20, 2000.
(4% of fee)

6. Complete the input of Characterization Data from LAR’s into the electronic database within 7 days of LAR publication. (4%
of fee) :

7. Update the Best Basis Standard Inventory Estimates by September 20, 2000. (4% of fee.)

STRETCH (72%)
All quantities in this stretch are in addition to quantities in the standard.

1. Deliver 2 more Core Samples tq the analytical laboratory by 9/30/00 -- Earn 14% of fee for each sample up to 28% of fee.
2. Deliver 4 more Grab Samples to the analytical laboratory by 9/30/00 -- Earn 3% of fee for each sample up to 12% of fee.

3. Deliver 4 more Type IV Vapor Samples to the analytical laboratory by 9/30/00 -- Must complete all four of the Type IV Vapor
Samples to earn 12% fee.

Contract Number DE-AC06-99RL14047



Office of River Protection Performance Incentive Number ORP1.1.1
Revision No. 0 Date: 11/16/99

FY 2000 PERFORMANCE INCENTIVE
4. Complete 2 more Tank Waste Characterization Laboratory Analysis Reports. Earn 10% of fee for each Laboratory Analysis

Report up to 20% of fee.

NEGATIVE (28%)

1. Complete any Standard Performance items 1-7 above after September 30, 2000, and lose 4% of fee for each up to a maximum
of 28% of fee.

SECTION 4
Performance Requirements

¢
¢

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

1. A core [grab, vapor] sample is completed when the last segment [sample bottle, vapor sample container] as specified in the
Tank Sampling and Analysis Plan (TSAP) has been received by the analytical laboratory, and the chain of custody has been
signed by the laboratory’s sample receiving official. ORP will provide personnel to perform field verification.

2. A Laboratory Analysis Report is completed on the date of the document’s signed cover page.

3. The draft FY 2001 TSB-WIRD is complete when ORP coordination comments are resolved. The final FY 2001 TSB-WIRD is
complete when DOE-ORP and Washington State Department of Ecology comments have been resolved.

4. The Tank Characterization Reports (TCRs) are completed when DOE-ORP comments have been resolved and the TCR is
released to the public via the Tank Waste Information Network System (TWINS) at internet address
http://twins.pnl.cov/twins3/twins.htm

5. See Section 3
6. See Section 3

7. The Best Basis Standard Inventory (BBI) Estimates are updated when documentation of the changes is published in a publicly
available document, and the updated estimates are posted on TWINS at the internet address
http://twins.pnl.gov/twins3/twins.htm . The Best Basis Inventory estimates are to include tanks for which a TCR is written or
updated in FY 2000 and tanks that were affected by a transaction (such as saltwell pumping) or transfer. Uncertainty estimates
are to be included for updated tank content estimates. Solid and liquid splits are to be calculated in cases where there is
sufficient data.

DEFINITIONS: (define terms)

1. A Core Sample is composed of one to 23, nineteen-inch segments of tank waste depending on the depth of the waste in the
tank. The number of core samples required to meet programmatic needs is documented in the individual Tank Sampling and
Analysis plans (TSAP).

2. A Grab Sample is a volume of liquid or soft sludge taken from one tank riser at multiple tank depths. Sampling cost increases
as volume increases. Therefore, Grab Samples are defined as follows:

Volume (Liters) Grab Sampling Events
1

1.2

1.3

1.5

1.7

wn WK —

Evaporator grab samples equal 1.2 Sampling Events. Therefore, 12 grab samples may not equal 12 separate grab-sampling events.

Contract Number DE-AC06-99RL14047




Office of River Protection Performance Incentive Number ORP1.1.1
Revision No. 0 Date: 11/16/99

I FY 2000 PERFORMANCE INCENTIVE

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

1. Chain-of-Custody form

2. Laboratory Analysis Reports — name is dependent on tank sampled. Document number is to be assigned.

3. Technical Sampling Basis-Waste Information Requirements Document for FY 2001, document number HNF-4048

4. Tank Characterization Reports. Availability of the Tank Characterization Reports on the Tank Waste Information Network System (TWINS)
at internet address http:/twins.pnl.gov/twins3/twins.htm shall constitute the documentation of complation.

5. WIRD quarterly report, letter from contractor to DOE-ORP '

6. Tank Waste Information Network System, internet address http:/twins.pnl.gov/twins3/twins.htm

7. BBI estimates to be published on TWINS internet address http:/ twins.pnl.gov/twins3/twins.htm and documented in appropriate
TCR.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within
control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

Standard Performance Expectation 3: An administrative change to Hanford Federal Facility Agreement and Consent Order (Tri-
Party Agreement) Milestone M-44 is being negotiated with Washington State Department of Ecology (Ecology) to include the dates
of the Characterization Project's quarterly reports and to change the due date of the final TSB-WIRD Deliverables Report.
Therefore, upon the formal approval of the administrative change to the milestone, this performance incentive will be revised to
reflect the new dates for the quarterly reports and the final TSB-WIRD Deliverables Report.

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date

Contract Number DE-AC06-99RL14047




Office of River Protection Performance Incentive Number ORP1.1.2
Revision No. 0 Date: 11/16/99

lr FY 2000 PERFORMANCE INCENTIVE

SECTION 1
General Information

Descriptive Short Title: Tank Characterization — Reduce Laboratory Analysis Report Turnaround Time
Project Baseline Summary (PBS):  TWO01

Maximum Available Incentive Fee: $100,000

Type: X Standard .

SECTION 2
Technical Contacts

ORP Point of Contact: J. Poppiti
Contractor Point of Contact: B. Ross

SECTION 3
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000.

STRETCH (100%)

The contractor shall perform an alternatives analysis and business process improvement study to develop a Business Plan and
Recommendations for implementation actions for reduction of a core sample Laboratory Analysis Report (LAR) turnaround time.
The cases of reduction to 126 days and 90-day turnaround shall both be developed. The Business Plan and Recommendations shall
be submitted to ORP by 6/1/2000

Contract Number DE-AC06-99RL14047



Office of River Protection Performance Incentive Number ORP1.1.2
Revision No. 0 Date: 11/16/99

SECTION 4
Performance Requirements

DEFINE COMPLETION (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

Report transmitted to ORP by 6/1/2000

DEFINITIONS: (define terms)

Turnaround Time: The time from the date the last segment of the core sample is received at laboratory (as recorded in chain of
custody documents) to the time the Laboratory Analysis Report (LAR) is delivered to DOE-ORP (a$ recorded in the release date on
the report cover sheet).

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

Business Plan and Recommendation for Implementation Actions

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date

Contract Number DE-AC06-99RL14047




Office of River Protection Performance Incentive Number ORP2.1.1

Revision No. 0 Date: 11/16/99

FY 2000 PERFORMANCE INCENTIVE

SECTION 1
General Information

Descriptive Short Title: Authorization Basis Management Process Efficiency Improvement
Project Baseline Summary (PBS): TWO02

Maximum Available Incentive Fee: $500,000
Type: X Standard X Stretch ’

SECTION 2
Technical Contacts

ORP Point of Contact: Joe Voice
Contractor Point of Contact: Mike Payne

SECTION 3
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to eamn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in
Section 1, at the end of FY 2000.

STANDARD (100%)

L Re-evaluate the following Final Safety Analysis Report (FSAR) accidents--earn 25% of fee as specified below:

a. Re-evaluate the FSAR Spray Leak in Structure or From Waste Transfer Lines (FSAR Section 3.4.2.9), and Surface
Leak Resulting in Pool (FSAR Section 3.4.2.7) accidents with historical, industrial failure modes, and plausible
accident progression and system responses. Reassess existing controls including Structures, Systems, and
Components (SSCs) on the basis of this accident reevaluation. Submit re-evaluated accident analyses and control
strategy including appropriate Authorization Basis amendment request for ORP approval by May 31, 2000--earn
13% of fee; and '

b. Re-evaluate FSAR Flammable Gas Deflagrations (FSAR Section 3.4.2.2) and Natural Phenomena Seismic (FSAR
Section 3.4.2.12.3) accidents with historical, industrial failure modes, and plausible accident progression and
system responses. Reassess existing controls including SSCs on basis of this accident reevaluation. Submit re-
evaluated accident analyses and control strategy including appropriate Authorization Basis amendment request for
ORP approval by May 31, 2000--earn 12% of fee.

1L Re-evaluate the following five Authorization Basis controls for tank farm operations—earn 35% of fee as specified
below:

a. Using information and data gained during previous operations, re-evaluate the requirements for the use of portable
exhausters during saltwell pumping based on existing flammable gas hazards. Based upon this re-evaluation,
submit an Authorization Basis amendment and/or licensing strategy for appropriate use of portable exhausters for
the saltwell pumping activity by June 30, 2000--earn 5% of fee.

b. Using information and data gained during previous saltwell pumping operations, re-evaluate the requirements for
the continuous flammable gas monitoring during saltwell pumping operations based on existing flammable gas
hazards. Based upon this reevaluation, submit an Authorization Basis amendment and/or licensing strategy for
flammable gas monitoring for the saltwell pumping activity by June 30, 2000--earn 5% of fee.

c. Using information and data gained during previous operations, re-evaluate the requirements for the current set of
controls associated with lightning in the area. Based upon this re-evaluation, submit an Authorization Basis
amendment and/or licensing strategy for appropriate lightning controls by June 30, 2000--earn 5% of fee.

d. Re-evaluate the FSAR Tank Bump accident (FSAR Section 3.4.2.11) using historical data, industrial failure modes,
plausible accident scenarios, and system responses. Reassess existing controls, in particular temperature controls,
based on this accident reevaluation. Submit re-evaluated accident analysis and control strategy including
appropriate Authorization Basis amendment request for ORP approval by June 30, 2000--earn 10% of fee.

Contract Number DE-AC06-99RL14047



Office of River Protection Performance Incentive Number ORP2.1.1
Revision No. 0 Date: 11/16/99

e. (1) Develop criteria and identify conditions under which double-valve isolation mechanisms can be used for
ensuring that tank farm piping systems are physically disconnected when required by the FSAR controls; and
(2) Based on identified criteria and conditions above, submit an Authorization Basis amendment to modify
applicable TSRs to allow use of double-valve isolation as an option to the current TSR requirement of
"PHYSICALLY CONNECTED" as identified in Section 1.1 of the TSR document. Submit Authorization Basis
amendment based on items (1) and (2) above by July 31, 2000 --earn 10% of fee.

III. Disposition FSAR Safety Evaluation Report (TWRS-RT-SER-003) Attachment 3 Directed éhanges by November 30,
1999--earn 1% of fee.

IV. Disposition FSAR Safety Evaluation Report (TWRS-RT-SER-003) Attachment 4 and 5 Directed Changes by June 30,
2000--earn 1% of fee.

V. Develop a crosswalk between FSAR programmatic chapter requirements (FSAR Chapters 6 through 17) and RPP
environmental, safety, health, and quality programs by September 30, 2000--earn 5% of fee. For each FSAR
programmatic requirement, the crosswalk should identify the program documents (e.g., manuals, procedures, and
directives) that implement FSAR requirements including inconsistencies.

VI.  Update radiological and toxicological source term documents (i.e., WHC-SD-WM-SARR-037, WHC-SD-WM-SARR-
011, and WHC-SD-WM-SARR-016) to reflect plausible best known tank inventory as of 11/30/99. Using these plausible
values, recalculate source term unit liter dose and sum of fraction, and reassess consequent source term tank groupings by
September 30, 2000--earn 25% of fee.

VII. Implement a hazard database configuration program that ensures the integrity of electronic management of Authorization
Basis data by March 31, 2000--earn 2% of fee.

VIIL. Implement an AB requirements database by September 30, 2000. This database should allow tracking of FSAR and
Technical Safety Requirement (TSR) control requirements flow-down to implementing operational and programmatic
procedures--earn 3% of fee.

IX. Re-evaluate the post Tank 241-C-106 sluicing hazards in Tank 241-AY-102 and Tank 241-C-106. Submit re-evaluated
accident analyses and control strategy including appropriate Authorization Basis amendment request for ORP approval by
August 31, 2000--earn 2% of fee.

X.  Develop a tank structural integrity assessment program strategy and recommendation report. The report will identify
candidate program elements including justification for its selection; cost and safety benefit, scheduler and implementation
issues, for each item; and contractor recommendation for program implementation. Submit to ORP for consideration by
January 31, 2000--earn 1% of fee. '

-~ SECTION4 ;
Performance Requirements

DEFIN E COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

STANDARD:

I (a) and (b) Completion is achieved by submitting a licensing strategy and/or Authorization Basis amendment with adequate
justification for modifying the applicable FSAR and TSR sections, and a cost benefit analysis of any proposed changes.
Part I(b) includes: (1) A licensing strategy and engineering justification for an appropriate safety classification
designation for SSTs and DSTs; (2) An assessment of the viability of using 60% of the lower flammability limit (LFL)
as an action level in the TSR'Flammable Gas control strategy instead of 25% of the LFL as allowed by National Fire
Protection Association; (3) An AB Amendment for Flammable Gas controls for DCRTs and Transfer Systems. (This is
the FG USQ closure package for these facilities.); and (4) A licensing strategy and evaluation of the viability of
eliminating the limiting condition of operation (LCO) for SST and DST ventilation.

11.(a) thru (d) Cofnpletion is achieved by submitting a licensing strategy and/or Authorization Basis amendment with adequate
justification for modifying the applicable FSAR and TSR sections, and a cost benefit analysis of any proposed changes.

Contract Number DE-AC06-99RL14047 .



Office of River Protection - Performance Incentive Number ORP2.1.1
Revision No. 0 Date: 11/16/99

I

II. (¢) Completion is achieved by submitting an Authorization Basis amendment with adequate justification for modifying the
applicable FSAR and TSR sections, and a cost benefit analysis of any proposed changes.

III. Successful completion of item III requires agreement with ORP for disposition of FSAR Safety Evaluation Report
(SER) items identified in Attachment 3.

Iv. Successful completion of item IV requires agreement with ORP for disposition of FSAR SER items identified in
Attachments 4 and 5.
V. A database identifying the crosswalk between FSAR requirements (FSAR Chapters 6 through 17) and RPP environmental,

safety, health, and quality programs requirements.

VL Completion is achieved by submitting revised source term documents (WHC-SD-WM-SARR-037, WHC-SD-WM-
SARR-011, and WHC-SD-WM-SARR-016) to reflect updated unit liter doses, sum of fractions, and tank groupings
based on tank inventory as of 11/30/99.

VIIL Completion is achieved by submitting a Hazards Database configuration plan that allows electronic maintenance of
Authorization Basis hazards data including provisions for tracking and approving changes.

VIII.  Completion is achieved by developing a database that can be used to identify FSAR and TSR control requirements
flow-down to implementing operational and programmatic procedures.

IX. Completion is achieved by submitting licensing strategy, Authorization Basis amendment, cost benefit analysis of
proposed changes, and an adequate justification for modifying the applicable FSAR and TSR sections for tanks 241-C-
106 and 241-AY-102 based on the post 241-C-106 sluicing conditions.

X. Completion is achieved by submitting for ORP consideration a tank structural integrity assessment program strategy
and recommendation report.

DEFINITIONS: (define terms)

1. Disposition in items III. And IV. includes disposition of SER comments with ORP including cost and draft schedule for
completion of activities.

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)
STANDARD:

I (a) and (b) a licensing strategy, cost benefit analysis, FSAR (HNF-SD-WM-SAR-067), and TSR (HNF-SD-WM-TSR-006) page
changes as required.

1L For items II () thru II (d) a licensing strategy, cost benefit analysis, FSAR (HNF-SD-WM-SAR-067) and TSR
(HNF-SD-WM-TSR-006) page changes as required.

For item II (e) Cost benefit analysis, FSAR (HNF-SD-WM-SAR-067), and TSR (HNF-SD-WM-TSR-006) page changes as required,
and criteria and conditions for use of double-valve isolation option.

IIIL TWRS-RT-SER-003, Attachment 3 Directed Changes, disposition documentation.
Iv. TWRS-RT-SER-003, Attachment 4 and 5 Directed Changes, disposition documentation.
V. A database identifying the crosswalk between FSAR requirements (FSAR Chapters 6 through 17) and RPP environmental,

safety, health, and quality programs requirements.
VI Revised sourée term documents (WHC-SD-WM-SARR-037, WHC-SD-WM-SARR-011, WHC-SD-WM-SARR-016).
VIL Hazards analysis Configuration Management Program Plan (Implementation will be verified by ORP).

VIII.  Database management system for tracking facility compliance (ORP will validate implementation).

Contract Number DE-AC06-99RL14047



Office of River Protection Performance Incentive Number ORP2.1.1
Revision No. 0 Date: 11/16/99

" IX A licensing strategy, cost benefit analysis, FSAR (HNF-SD-WM-SAR-067), and TSR (HNF-SD-WM-TSR-006) page changes as
required.
X. A tank structural integrity assessment program strategy report.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not

within control of Contractor. If the assumption or condition proves false, the remedly is renegotiations unless stated otherwise.)

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date

Contract Number DE-AC06-99RL14047



Office of River Protection Performance Incentive Number ORP2.1.2
Revision No. 0 Date: 11/19/99

FY 2000 PERFORMANCE INCENTIVE

SECTION1
General Information

Descriptive Short Title: SY-101 Safety Mitigation

Project Baseline Summary (PBS): TW02

Maximum Available Incentive Fee: $2,500,000 .

Type: X Standard X Stretch o

SECTION 2
- Technical Contacts

ORP Point of Contact: Dana Bryson
Contractor Point of Contact: Dale Allen

SECTION 3
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000.

STANDARD (35%)

A. Following the first waste transfer, complete back-dilution of SY-101 waste with addition of 60,000 gallons of water, by
December 15, 1999. This is based upon ORP's responding to the readiness-to-proceed letter within 7 days of receipt. (15%)

B. Perform additional waste transfers and subsequent back dilutions to bring total dilutions of Tank SY-101 to 300,000 gallons, by
April 28,2000. (20%)

STRETCH (65%)

A. Submit to ORP a plan and initiate action on that plan by May 31, 2000, to evaluate tank performance without operation of the
mixer pump. This would be done in order to test and validate that conditions for buoyancy displaced gas release events have

been alleviated so that the mixer pump is no longer necessary. (40%)

B. Submit a recommendation to ORP by September 30, 2000 to adjust the authorization basis to remove the mixer pump
requirement. (25%)

NEGATIVE (25%)

Fail to perform additional waste transfers and subsequent back dilutions to bring total dilutions of Tank SY-101 to 300,000 gallons,
by July 14, 2000.
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SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

Standard A and B: Submit to ORP, before and after surface level in tank SY-101 and liquid level in SY-102, SY-101 crust data and
SY-101 gas release data.

Stretch A: Initiate test for temporary shut down of the mixer pump.

Stretch B: Submit to ORP recommendations for amendment to AB to remove mixer pump requirement.
DEFINITIONS: (define terms)

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be Submitt'ed to show completion for each
Performance Expectation.)

Liquid level reports, crust profile from neutron probe, gas release data
Letters with recommendations and test plans

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

The AB Amendment schedule assumes a maximum observation period of two months without pump operation to obtain sufficient
data to delete the requirement for mixer pump operations. If greater than two months is required, stretch item B will be
renegotiated.

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date
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Revision No. 0 Date: 11/16/99

FY 2000 PERFORMANCE INCENTIVE

SECTION 1
General Information

Descriptive Short Title: Interim Tank Stabilization

Project Baseline Summary (PBS): TWO03

Maximum Available Incentive Fee: $2,500,000

Type: X Standard X Stretch o

SECTION 2
Technical Contacts

ORP Point of Contact: Dana Bryson
Contractor Point of Contact: Dale Allen

SECTION 3 ,
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of F'Y 2000. :

STANDARD (40%)

Positive Performance

1. Initiate pumping on tanks U-102, U-103, U-105, and U-109 by 3/31/00 -- earn 10% of fee

2. Initiate pumping on tanks A-101, SX-105 and AX-101 by 8/10/00 -- earn 15% of fee

3. Achieve reduction in pumpable liquid volume remaining to be removed to 38% of the projected 502,000 gallons complexant
liquid waste by August 30, 2000 -- earn 15% of fee

STRETCH (60%)
1. Maintain an average annual pump efficiency of 40% or greater and:

Pump Efficiency Fee Earned

= FYQul’ 40% 10%
= FYQtr2 45% 10%
» FYQu3 50% 10%
» FYQtr4 55% 10%

2. Complete interim stabilization of four (4) single-shell tanks. Any claim of interim stabilization due to equipment failure must
be supported by a cost benefit analysis and accepted by DOE-ORP. (10% of fee)

3. Perform additional tank start-up by September 30, 2000:
*  One (1) single-shell tank (5% of fee)
»  One (1) single-shell tank (5% of fee) Note: This is a separate tank; credit cannot be taken more than once for each tank.
»  Up to an additional 5% of fee may be earned, not to exceed 60% for this stretch, if both tanks are started on time and the
55% fourth quarter efficiency is met.

NEGATIVE (not to exceed 40%) :

1. Initiate pumping on tank U-102, U-103, U-105, or U-109 after 6/15/00 — lose 40% of fee

2. Initiate pumping on either tank A-101 or AX-101 after 10/30/00 — lose 40% of fee

3. Achieve reduction in pumpable liquid volume remaining to be removed to 38% of the projected 502,000 gallons of complexant
liquid waste after 9/30/00 — lose 40% of fee
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FY 2000 PERFORMANCE INCENTIVE

SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

Item 1: The Contractor shall initiate interim stabilization pumping of four (4) single-shell tanks by March 31, 2000. Initiation of
interim stabilization for each tank will be accomplished when actual pump operation has commenged and the pump operates at least
60% of the time over a 72-hour consecutive period, transferring a total of not less than 500 gallons of pumpable liquid tank waste.

Submit an Initiate Pumping Report to the ORP Director for Operations within 30 days of completing the above requirement. This
report shall include contractor validation packages for completed work.

Item 2: The Contractor shall initiate interim stabilization pumping of four (3) single-shell tanks by August 10, 2000. Initiation of
interim stabilization for each tank will be accomplished when actual pump operation has commenced and the pump operates at least
60% of the time over a 72-hour consecutive period, transferring a total of not less than 500 gallons of pumpable liquid tank waste.

Submit an Initial Pumping Report to the ORP Director for Operations within 30 days of completing the above requirement. This
report shall include contractor validation packages for completed work.

Item 3: The Contractor shall reduce single-shell tank pumpable liquid volume remaining to be removed to 38% of the projected
900,000 gallons complexant liquid waste (since program initiation on 6-1-98) by August 30, 2000.

Submit a Liquid Waste Removal Report to the ORP Director for Operations Program Division within 30 days of completing the
above requirement. This report shall include contractor validation packages for completed work.

Stretch: For tanks being interim stabilized the Contractor shall improve the quarterly average operating efficiency. Improvement
will be measured on the sliding scale presented in Section 3. Additional tank startups shall conform to item 1 above.

Submit a Year-end Annual Operating Efficiency Report to the ORP Director of Operations no later than October 30, 2000. This
report shall include contractor validation packages for pumping performance for tanks being interim stabilized.

DEFINITIONS: (define terms)

Annual Average Pump Efficiency = Total Hours Pumping / Hours Scheduled

(example: 8760 hours scheduled = 365 days * 24 hrs/day)

Numerator = total hours the pump physically operates during the period.

Denominator = total hours the pump is scheduled to operate, as defined in the Interim Stabilization Project Plan Rev. 3a, during the
period.

If a pump start is achieved ahead of schedule for a given tank, the additional hours of operation will be reflected in the numerator
however, the hours of availability will not to be factored into the denominator.

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

Liquid Waste Removal Report

Initiate Pumping Report

Year-end Annual Operating Efficiency Report

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within
control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)
If ORP takes a tank off line, the denominator/hours scheduled will be reduced for each hour or partial hour a tank is not available.

1. The pump efficiency definition applies to each tank being interim stabilized. If a tank is off line for the purpose of evaluating if
the interim stabilization criteria have been met, the denominator/hours scheduled will be reduced for each hour or partial hour
the tank is not available.

2. DOE approves saltwell pumping authorization basis changes (within 30 days of submittal) to delete portable exhausters, allow
double valve isolation for physical disconnect, and to reduce continuous flammable gas monitor requirements.
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FY 2000 PERFORMANCE INCENTIVE

3. Volume projections are based on “pump starts”, pumping efficiency, and historical data on “pumpable volumes” and “liquid
drain rates”. The assumptions for actual pumpable volumes and drain rates are basis for adjustment and renegotiation of this

PA.
SECTION 5
Signatures ¢
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date
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Revision No. 0 Date: 11/16/99

I FY 2000 PERFORMANCE INCENTIVE

SECTION 1
General Information

Descriptive Short Title: Supernatant Removal
Project Baseline Summary (PBS): TWO03
Maximum Available Incentive Fee: $300,000
Type: X Stretch

SECTION 2
Technical Contacts

ORP Point of Contact: Ami Sidpara
Contractor Point of Contact: Dale Allen

SECTION 3
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000.

STRETCH (100%)
1. Remove 400,000 gallons of pumpable liquid from Tank A-101 by September 30, 2000--earn 50% of fee.
2. Remove 200,000 gallons of pumpable liquid from Tank AX-101 by September 30, 2000--earn 50% of fee.

SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

Submit a Supernatant Removal Report to the ORP Director for Operations within 30 days of completing the above requirement.
This report shall include contractor validation packages for completed work.

DEFINITIONS: (define terms)
COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

Supernatant Removal Report

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: n/a

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date
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FY 2000 PERFORMANCE INCENTIVE

SECTION 1
General Information

Descriptive Short Title: W-314 “A” Complex

Project Baseline Summary (PBS): TWO03

Maximum Available Incentive Fee: $1,250,000

Type: X Standard X Stretch K

SECTION 2
Technical Contacts

ORP Point of Contact: Dana Bryson
Contractor Point of Contact: Kitty Bryan

SECTION 3
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000.

STANDARD (30%)

1. Complete Master Pump Shutdown System definitive design by September 30, 2000 - earn 5% of fee

2. Successfully complete ATP for AY-01A Pit Upgrades by July 30, 2000 - earn 10% of fee

3. Complete backfill of piping for Line 635 by September 30, 2000 (baseline schedule) — earn 15% of fee

STRETCH (70%)

1. Successfully complete ATP for Pit AY-01A by May 30, 2000 - earn 20% of fee

2. Complete backfill of piping for Line 635 by July 18, 2000 - earn 20% of fee

3. Complete Line 633 —Successfully complete ATP for Line 633’s 3” and 6” piping by September 30, 2000 — earn 30% of fee
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SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

DEFINITIONS: (define terms)
The date of completion is the most recent date on the document.

ATP is Acceptance Test Procedure

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

Standard

1. Final Sign off sheet for Title II Design.

2. Job Control System sign off page indicating work is complete for work-related packages

3. Job Control System sign off page indicating work is complete for work-related packages

Stretch

1. Job Control System sign off page indicating work is complete for work-related packages
2. Job Control System sign off page indicating work is complete for work-related packages
3. Job Control System sign off page indicating work is complete for work-related packages

All work above scope to be in accordance with the “Project Execution Plan, Tank Farm Restoration and Safe Operations, Project
W-314 (HNF-SD-W314-PMP-001)." Also, pipe routings per Drawing No. ES-314E-M40, rev B.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

SECTION 5
Signatures

Manager, ORP/Date President and RPP General Manager, LMHC/Date

ORP Contracting Officer/Date LMHC Contract Representative/Date
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lr FY 2000 PERFORMANCE INCENTIVE

SECTION 1
General Information

Descriptive Short Title: Implementation of Field Optimizations

Project Baseline Summary (PBS):  TWO02, TWO03

Maximum Available Incentive Fee: $400,000

Type: X Standard '

SECTION 2
Technical Contacts

ORP Point of Contact: Mike Royack
Contractor Point of Contact: Dale Allen

SECTION 3
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000.

STANDARD (100%)

1. Achieve removal or isolation of up to 21 Standard Hydrogen Monitoring Systems (SHMS), as approved by ORP, by September
30, 2000. The contractor will submit a recommendation to ORP by December 20, 1999 regarding the disposition of SHMS
with respect to removal, isolation and continued use — earn 50% of fee.

2. Implement an alternative control strategy for LCO 3.1.4 by completing installation and functional testing of HEPA filter
differential pressure switch/exhauster interlock systems for seven (7) of the exhaust systems associated with the Process Area
Applicability of LCO 3.1.4 of HNF-SD-WM-TSR-006, Rev. 1 by September 30, 2000. The contractor will submit an
engineering study to ORP by January 31, 2000 documenting the adequacy and benefits of implementing an alternative to the
ventilation stack CAMs currently used in conjunction with LCO 3.1.4. The contractor will submit an Authorization Basis
amendment package to support the changed control strategy by April 17, 2000 — earn 50% of fee.

NEGATIVE (25%)
1. Failure to reroute the power circuit from 202S (REDOX) to 244-S and 241-SX lighting by June 1, 2000.

SECTION 4
Performance Requirements :

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline

documentation/data against which completion documentation should be compared.)

1. Completion of the removal or isolation of up to 21 SHMS, as allowed by ORP, will be documented in a letter to ORP by no
later than September 30, 2000. The letter will summarize the field implementation dates for the subject SHMS. ORP
verification will include field inspections for the subject SHMS.

2. Completion of the alternative control strategy for LCO 3.1.4 consists of: (a) Submission of an engineering study documenting
the adequacy and benefits of utilizing a HEPA filter differential pressure switch/exhauster interlock to perform the safety
function currently performed by the LCO 3.1.4 ventilation stack CAM interlock system by January 31, 2000; (b) Submission of
an Authorization Basis amendment package to allow the use of the HEPA filter differential pressure switch/exhauster interlock
as an equivalent control to the ventilation stack CAM interlock by April 17, 2000; (c) Completion of installation, functional
testing and AB implementation actions associated with HEPA filter differential pressure switch/exhauster inter-lock for seven
(7) primary exhaust systems currently subject to LCO 3.1.4.

NEGATIVE:
1. Completion of the 244-S power reroute is defined as: (a) completion of electrical change over, (b) testing of the new system, (c)

disabling of the old system and placement of the old system into a safe condition, and (d) notification of the S-202 landlord of
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FY 2000 PERFORMANCE INCENTIVE

the deactivation.

DEFINITIONS: (define terms)
1. A SHMS is a Standard Hydrogen Monitoring System that is currently installed at a Smgle Shell or Double-Shell Tank in either
the 200 East or 200 West Tank Farms.

2. A ventilation stack CAM/exhauster interlock system refers to any of seventeen (17) systems as of November 18, 1999 that are
associated with the Process Area Applicability for LCO 3.1.4. These systems are installed on DSTs SSTs, DCRTs, 204-AR,
and portable exhausters used for primary ventilation.

3. Isolation of SHMS for future use includes weatherization and maintenance of the unit in an operable condition.

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

1. A letter issued to ORP by no later than September 30, 2000 documenting the removal or isolation of SHMS, as allowed by
ORP. :

2. Engineering study submitted to ORP by January 31, 2000 documenting the adequacy and benefits of the HEPA filter ‘
differential pressure switch interlock. Authorization Basis amendment package submitted to ORP by April 17, 2000 supporting’
the changed control strategy. A letter issued to ORP documenting completion of field installation, functional testing and AB
implementation actions for seven (7) HEPA filter differential pressure interlock systems.

3. A letter from the contractor to ORP documenting completion of the fieldwork for the 244-S power reroute.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

1. Concurrence with Contractor recommendations for removal or isolation of SHMS must be provided by ORP to the Contractor
no later than January 6, 2000.

2. Concurrence with Contractor recommendations contained in the engineering study on HEPA filter differential pressure switch
interlock must be provided by ORP to the Contractor no later than February 15, 2000. Approval of the Authorization Basis
amendment must be provided by ORP no later than June 16, 2000. The number of SHMS units involved in the fieldwork will
depend upon ORP concurrence and will not exceed 21 units.

3. Fieldwork associated with the 244-S power reroute is covered by existing Davis-Bacon reviews; thus fieldwork will be
accomplished by plant forces and utility personnel.

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date : LMHC Contract Representative/Date
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FY 2000 PERFORMANCE INCENTIVE

SECTION 1
General Information

Descriptive Short Title: Vault Stabilization

Project Baseline Summary (PBS): TW03

Maximum Available Incentive Fee: $250,000

Type: X Standard X Stretch o

SECTION 2
Technical Contacts

ORP Point of Contact: Dana Bryson
Contractor Point of Contact: Dale Allen

SECTION 3
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to eam Thcentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule -
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000.

STANDARD (70%)

Provide a project plan (by March 30, 2000) for stabilizing 244-AR Vault.

STRETCH (30%)

Provide a project plan for stabilizing 244:CR Vault by April 28, 2000. The standard expectation must be met to earn this fee.

NEGATIVE (70%)

Fail to provide a project plan (by April 28, 2000) for stabilizing 244-AR Vault.
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'SECTION 4 ,
Performance Requirements A

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

The project plan shall:

(1) Address the seven items listed in the letter from A. Valero, WDOE, to G. H. Sanders, RL, “Re#244-AR Vault System Change
Control Request to Delete Tri-Party Agreement (TPA) Milestones M-32-06 and M-32-06-T01”, dated August 19, 1999.

(2) Describe the scope of work necessary to stabilize the vault(s) until the facility(s) may be turned over for final disposition and
closure.

(3) Provide a cost estimate for performing the scope of work.

(4) Provide a schedule for completing the work.

DEFINITIONS: (define terms)

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

The Project Plan

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date
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FY 2000 PERFORMANCE INCENTIVE

SECTION 1
General Information

Descriptive Short Title: Drawihg and Labeling

Project Baseline Summary (PBS): TWO03

Maximum Available Incentive Fee: $250,000

Type: X Standard o

SECTION 2
Technical Contacts

ORP Point of Contact: Dana Bryson
Contractor Point of Contact: Dale Allen

‘ SECTION 3
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000.

STANDARD (100%)
Complete the following by September 30, 2000:

1. Develop and release H-14 System drawings for AY, B, BY and C Tank Farms.

2. Label equipment in AZ Tank Farm.

3. Maintain compliance of Work Complete Engineering Change Notices (ECNs) against tank farm essential drawings as defined
in the Tank Farm Essential Drawing Plan (HNF-SD-WM-PC-002).

4. Repair Essential Alarms for [6] locations and deactivate Non-Essential Alarms for [5] locations.

5. Complete the Software Design for transfer of Computer Automated Surveillance System (CASS) Alarms to Tank Monitoring
and Control System (TMACS).
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SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

1. Provide a list of H-14 System drawings released for AY, B, BY and C Tank Farms from the Hanford Document Control
System (HDCS). This list will provide the drawing number and release date.

2. Provide a list of H-14 System drawings released for AZ Tank Farm with the new equipment iE{entiﬁcation numbers from the
HDCS.

3. Provide a report from the HDCS that demonstrates that Work Complete ECNs against tank farm essential drawings have been
incorporated within the 30 calendar days of the “Work Complete Receipt Date”.

4. Demonstrate the repair of essential alarms for [6] locations and deactivation of non-essential alarms for [5] locations as
identified in the baseline schedule and Master Alarm Status sheets for each location. Which will provide work packages
numbers and release information.

5. Provide the completed software design for transfer of CASS Alarms to TMACS.
DEFINITIONS: (define terms)

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

1 & 2 Drawing listings
3. HDCS Report

4, Field verifications
5. Software Design

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not
within control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date
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SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

Work will be considered complete when devices are installed, connected to TMACS, and tested for successful readings.

DEFINITIONS: (define terms)

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

Letter(s) of completion.
ORP field walk downs and correspondence.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remed) is renegotiations unless stated otherwise.)

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date
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SECTION 1
General Information

Descriptive Short Title: ENRAF Installations

Project Baseline Summary (PBS): TWO03

Maximum Available Incentive Fee: $150,000

Type: X Standard X Stretch '

SECTION 2
Technical Contacts

ORP Point of Contact: Dana Bryson
Contractor Point of Contact: Dale Allen

SECTION 3
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000.

STANDARD (85%)

1. Install 5 additional ENRAFs in SY tank farm as annulus leak detectors by December 15, 1999.

2. Install 3 ENRAF liquid level detectors in AN tank farm and 10 ENRAF liquid level detectors in B tank farm for a total of 13
new ENRAF installations by September 30, 2000.

All installations include associated connections to the Tank Monitoring and Control System (TMACS).

STRETCH (15%)

1. Install one additional ENRAF as needed elsewhere in the tank farms, by September 30, 2000. (5%)

2. Install a second additional ENRAF as needed in the tank farms, by September 30, 2000. (10%)

All installations include associated connections to the Tank Monitoring and Control System (TMACS).

NEGATIVE (85%)

1. Fail to install 5 additional ENRAFs in SY tank farm as annulus leak detectors by December 31, 1999.
All installations include associated connections to the Tank Monitoring and Control System (TMACS).
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I FY 2000 PERFORMANCE INCENTIVE

Descriptive Short Title: Integrated Construction Projects/Operations Plan for RPP Project Schedule Phase I
Project Baseline Summary (PBS): TW01, TW02, TWO03, TW04, TW06, TW08
Maximum Available Incentive Fee: $300,000

Type: X Multi-Year ‘

ORP Point of Contact: Dana Bryson
Contractor Point of Contact: D. 1. Allen

1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000.

STANDARD (100%)

70% fee--
A. By March 1, 2000, submit a five-year integrated plan to support Readiness-to-Proceed.

30% fee—
B. By September 1, 2000, submit a five-year Integrated Construction Projects/Operations Plan. This Plan will be updated starting
in FY 2001 at least semi-annually to support the six-month look-ahead integrated plan.

NEGATIVE (70%)
A. Delivery of Item A after April 1, 2000, will result in a 70% negative fee.

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

ITEM A: The five-year Integrated plan to support Readiness-to-Proceed will include the following elements:

1. A one-year task level integrated construction plan.

2. An activity level construction plan by Tank for years two through five.

3. A 90-day task level plan for Tank Farm Operations, Saltwell Pumping, Characterization, and Major Milestones, (excluding
preventative maintenance).

4. Anactivity level plan by Tank for Tank Farm Operations, Saltwell Pumping, Characterization, and Major Milestones

(excluding preventative maintenance), from 90 days through 5 years.

Logic ties for the above.

Identification of potential operational interfaces with construction projects and proposed resolution plan.

7. Estimated resources by trade/craft and professional support.

SN
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l

FY 2000 PERFORMANCE INCENTIVE

ITEM B: The five-year Integrated Construction Projects/Operations Plan will include the following elements:

p—

A one-year task level integrated construction plan.

An activity level project construction plan by Tank for years two through five.

3. A one-year task level plan for Tank Farm Operations, Saltwell Pumping, Characterization, and Major Milestones (excluding
preventative maintenance).

4. Anactivity level plan by Tank for Tank Farm Operations, Saltwell Pumping, Chaxactenza’uon, and Major Milestones
(excluding preventative maintenance), for years two through five.

5. Logic ties for the above.

6. Identification of potential operational interfaces with construction projects and proposed resolution plan.

7. Estimated resources by trade/craft and professional support.

»

DEFINITIONS: (define terms)

The Integrated Construction Project/Operations Plan will be based on fieldwork activities associated with the approved
ORP/LMHC MYWP.

Task Level for Projects is defined as pit work, tank pump installation, or the 6™ level of the WBS.

Activity level for Projects is defined as Design, Procurement, Construction, Start-up by Tank, or the 5% Jevel of the WBS.
Task Level for Operations is defined as Saltwell pumping, Characterization, Major Milestones, or the 6™ level of the WBS.
Activity level for Operations is defined as one level higher than the task level, or at the 5" level of the WBS.

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

Submission of the plans described above.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within
control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

Changes to the feed delivery schedule sequence defined in the FY 2000 Work Authorization as of October 1, 1999, will be
evaluated for impact to the schedule for this performance incentive. Similarly, changes to Interface Control Documents (ICDs),
will be evaluated for impact to the schedule for this performance incentive.

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date

ORP Contracting Officer/Date LMHC Contract Representative/Date
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FY 2000 PERFORMANCE INCENTIVE

SECTION 1
General Information

Descriptive Short Title: Waste Volume Management

Project Baseline Summary (PBS): TWO03

Maximum Available Incentive Fee: $250,000

Type: X Standard X Stretch ‘

SECTION 2
Technical Contacts

ORP Point of Contact: Dana Bryson
Contractor Point of Contact: Dale Allen

SECTION 3
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule

variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000.

STANDARD (100%)

1. Submit annual Operational Waste Volume Projection by August 30, 2000. (30%)
2. Evaporate dilute liquid tank waste for a volume reduction of greater than 600,000 gallons by May 30, 2000. (30% total)

3.  Stage a double-shell tank for evaporator campaign following reduction (2. above); complete by
August 30, 2000. (40% total)

NEGATIVE (30%)

1.  Fail to submit annual Operational Waste Volume Projection by September 30, 2000.

Contract Number DE-AC06-99RL14047
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SECTION 4
Performance Requirements :

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which c_ompletion documentation should be compared.)

1. Submit to ORP revision 26 of the OWVP, in the same format and with similar information as rev.25. The data within the
document must be consistent with the Hanford Tank Waste Operation Simulator database.

2. Submit to ORP a letter with appropriate documentation indicating volume of waste reduced.

DEFINITIONS: (define terms)

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

1. Letter report.

2. Monthly waste inventory reports.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date
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I

FY 2000 PERFORMANCE INCENTIVE

- SECTION 1
General Information

Descriptive Short Title: Vadose Zone
Project Baseline Summary (PBS): TWO04
Maximum Available Incentive Fee: $500,000

Type: X Standard '

SECTION 2
Technical Contacts

ORP Point of Contact: Jim Poppiti
Contractor Point of Contact: Harry Boston

SECTION 3
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of F'Y 2000.

STANDARD (100%)

1.  Perform shallow contamination characterization field work in WMA S-SX by September 30, 2000 earn 15% of fee
Demonstrate the construction of a slant borehole of at least 15 degrees from vertical, including evaluation of vibrational
effects from drilling and feasible sampling techniques by August 31, 2000 earn 20%

Complete second characterization borehole sampling in WMA S-SX by September 30, 2000 earn 50% of fee

4. Complete decommissioning of 4 wells unfit for characterization use by September 30, 2000 earn 15% of fee

v
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_ SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

1. Perform shallow contamination characterization at the two sites identified in the approved site-specific SST WMA Phase 1
RFI/CMS Work Plan Addenda for WMA S-SX (Work Plan) using cone penetrometer equipment and augur, as appropriate, to
conditions. Characterization for shallow contamination shall be conducted at 3 locations for sample collection or instrument
measurement, as required by the Work Plan. Characterization, as a2 minimum, shall include measurement of gamma-ray
intensity and physical collection at 3 locations of soil samples for analyses.

2 Construct a second characterization borehole in the WMA S-SX and take samples and measurements for chemical and
radiological analysis according to the approved site-specific SST WMA Phase 1 RFI/CMS Work Plan Addenda for WMA S-
SX (Work Plan). If the slant borehole is not approved as the preferred location and’or sampling configuration, another
borehole location and/or configuration which is identified in the Work Plan as the preferred configuration and location may be
substituted with DOE’s concurrence. Sample collection must be in accordance with the Work Plan. Sample collection will be
attempted at the planned sample locations and sample collection performance will be evaluated by DOE based on the
subsurface conditions encountered in drilling and based on the results of sampling techniques validated during the construction
of the demonstration slant borehole. Performance is expected to be equal or better than encountered in the test borehole.
Elements included in the performance of this task shall include obtaining permits and changes to the Authorization Basis
necessary to commence planned field operations. If under-tank samples and measurements can be obtained from access to
borehole arrays under the tanks provided by the caissons in SX Tank Farm and these samples and measurements satisfy the
requirements addressed by a slant borehole in the Work Plan, then this alternate means of data collection may be. accepted in
lieu of a slant borehole with DOE’s concurrence. The borehole shall be complete when it has been drilled to the depth
identified in the Work Plan and planned sample collection is completed.

3. Construct a borehole in an uncontaminated area that demonstrates the capability to drill at an angle slanted from vertical. The
technology used to drill the borehole shall be applicable to use inside of a Tank Farm to take samples and perform vadose zone
characterization of contaminated soils. The angle (from vertical) of the borehole shall be a minimum of 15 degrees, with the
borehole having a deviation of not greater than 2 feet over a 50-foot length.

4. Decommission, by grouting in place, four wells within Single Shell Tank Farm Waste Management Areas (SST WMAs) that
have been identified as unfit for use in vadose zone and groundwater characterization and present a significant level of risk to
groundwater. The decommissioning of the borehole drilled in FY 1999 at SX-115 is a separate activity and shall not be
included to meet the requirements of this activity. Wells shall be decommissioned in compliance with Washington
Administrative Code (WAC) 173-160, Minimum Standards for Construction and Maintenance of Wells. This activity will be
met when the four applicable wells have been decommissioned and are compliant with WAC 173-160.

DEFINITIONS: (define terms)
Unfit: unable to produce data of value to Vadose Zone Characterization, Groundwater Characterization or Tank Farm Operations.

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

Letter report, Second Characterization Borehole in WMA S-SX
Letter report, Decommissioning of Four Boreholes Unfit for Characterization

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)
1. Regulatory approval of work planned will result in minimal changes to Work Plan.

2. ORP and the Contractor recognize factors outside the direct control of the Contractor may prevent completing borehole drilling
as specified above. If the Contractor finds drilling conditions outside of what is reasonably expected, the Contractor may notify
ORP in writing and this PA may be renegotiated. ‘ .

Contract Number DE-AC06-99RL14047 (LMHC)
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3. Regulator approval of well decommissioning plans within 30 days of submittal. Relief will be day-for-day slip. If well
decommissioning plans are not submitted to Ecology by June 30, 2000, this assumption does not apply.

SECTION 5
Signatures
Manager, ORP/Date _ President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date
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I FY 2000 PERFORMANCE INCENTIVE

SECTION1
General Information

Descriptive Short Title: AZ-101 Process test
Project Baseline Summary (PBS):  TW04
Maximum Available Incentive Fee: $750,000

Type: X Standard X Stretch .

SECTION 2
Technical Contacts

ORP Point of Contact: J. Poppiti
Contractor Point of Contact: H. Boston

SECTION 3 _
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000. .

STANDARD (10%)
1. Complete AZ-101 Process Test (110.070A) by 09/30/00 -- earn 10% of fee

STRETCH (90%)

Complete AZ-101 Process Test by 08/30/00 -- earn 20% of fee
Complete AZ101 Process Test by 07/28/00 — earn 30% of fee
Complete AZ-101 Process Test by 06/30/00 — earn 50% of fee
Complete AZ-101 Process Test by 05/30/00 — earn 70% of fee
Complete AZ-101 Process Test by 04/28/00 — earn 100% of fee

AW -
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- SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

AZ-101 Process Test is complete in accordance with WHC-SD-WM-PTP-027 and Mixer Pump Test Procedure TF-OTP-210-001.
Formal transmittal of: a) the completed Operations Test Procedure and b) Test data to ORP, no later than the date specified in
Section 3. . !

¢

DEFINITIONS: (define terms)
“Unreasonable Weather Delay” are weather delays in excess of the routine winter delays, and are part of a site work stoppage.

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

Formally issued completed Operations Test Procedure, and Test data

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

1. A day-for-day slip will be accommodated for unreasonable weather delays if written notification of the delay is provided within
5 working days of incurring the delay.

2. If there is a stop work order unrelated to the AY/AZ construction and operations activities, that prohibits operation of the mixer
pumps, day-for-day slip will be accommodated if written notification is provided within 5 working days of incurring the delay.

3. No major equipment failure [i.e., mixer pumps, airlift circulators, suspended solids profiler (SSP) and URSILLA] requiring
long lead repair.

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date
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FY 2000 PERFORMANCE INCENTIVE

Descriptive Short Title: Project W-519 anatlzatnon Phase I Infrastructure Support
Project Baseline Summary (PBS): TWO08
Maximum Available Incentive Fee: ‘$500,000
Type: X Standard X Stretch

ORP Point of Contact: William J. Taylor
Contractor Point of Contact: C. B. Bryan

GENERAL REQUIREMENTS In order to eamn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section . '
1, at the end of FY 2000.

The contractor shall accomplish the following in accordance with contract no. 100631-0-K00001-RP:

STANDARD (35%)
1) Complete removal of Grout Spoil Pile and site preparations (clearing and grubbing) for construction of BNFL permanent
facilities by March 31, 2000. (10%)

2) Provide the following by May 1, 2000 (25%)
RAW WATER

e  Complete construction of a system capable of delivering up to 760 liters per minute of process water to BNFL Inc. ata
minimum operating pressure of 50 psig and a nominal operatmg pressure of 95 psig to deliver raw water for operations.

e  Complete construction of a system capable of delivering up to 9,450 Lpm of fire water.

e Complete construction of a system capable of delivering raw water for BNFL Inc. construction activities

POTABLE WATER

e Complete construction of a system capable of deiivering up to 200 Lpm of potable water at a maximum static pressure of 150
psig and a minimum dynamic pressure of 70 psig to BNFL Inc.

STRETCH (65%)
e Complete paving of Route 4 Canton Avenue intersection by July 21, 2000, and
.’l
e  Complete paving of Canton Avenue/private contractor loop road by September 15, 2000.
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4

DEFINE COMPLETION: (Specify Performance Elements and deseribe indicators of success (quality/progress). Include baseline

documentation/data against which completion documentation should be compared.)

Land: By March 31, 2000, the Spoil pile will need to be removed from the privatization site (of which 70,000 cubic yards of the
spoil pile will need to be provide to project W-314) and all clearing and grubbing must be completed in accordance with contract
no. 100631-0-K00001-RP.

Raw and Potable Water: By May 1, 2000, the extension of the raw and potable water systems musf meet the requirements of item 2
of section 3 of this document. In addition, all work associated with this system must be completed in accordance with contract no.
100631-0-K00001-RP.

Roads: Complete paving of Route 4 Canton Avenue intersection by July 21, 2000, and complete paving of Canton Avenue/private
contractor loop road by September 15, 2000. The installation must be completed in accordance with contract no. 100631-0-
KO00001-RP.

DEFINITIONS: (define terms)

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

Land: A complete and approved FDNW work acceptance form (G-NW-269) must be formally submitted to the ORP.

Potable and Raw Water: A completed and approved construction completion document per HNF-PRO-2000 must be formally
submitted to the ORP. . .

Roads: A completed and approved construction completion document per HNF-PRO-2000 must be formally submitted to the ORP.

- ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within -

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date
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a FY 2000 PERFORMANCE INCENTIVE

SECTION 1
- General Information

Descriptive Short Title: Immobilized Product Storage/Disposal

Project Baseline Summary (PBS): TWO09 Immobilized Tank Waste Storage and Disposal
‘Maximum Available Incentive Fee: $250,000

Type: X Standard X Stretch )

SECTION 2
Technical Contacts

ORP Point of Contact: P. E. LaMont
Contractor Point of Contact: R. W. Root

SECTION 3
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule -
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000.

Plan, manage, and execute multi-year activities necessary to meet assigned immobilized tank waste storage and disposal functions
in an efficient and technically sound manner and in accordance with Office of River Protection (ORP) requirements, including the
following specific expectations for FY 2000:

STANDARD (87%)

1. By April 30, 2000, issue a White Paper providing a best estimate of the immobilized low-activity waste (ILAW) performance
in the disposal system. 25% Fee.

2. By September 1, 2000, complete Advanced Conceptual Design (ACD) studies for Project W-464. 25% Fee.

3. By September 30, 2000, submit proposed strategies and plans for disposal of HLW and LAW melters and IHLW and ILAW
sample transportation and disposition. 25% Fee.

4. By September 30, 2000, submit draft revised IHLW and ILAW program plans. 12% Fee.

STRETCH (13%)
5. By September 30, 2000, issue final revised IHLW and ILAW program plans. 13% Stretch Fee in addition to Standard fee of
12%.
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SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

Expectation 1:

By April 30, 2000, a White Paper presenting the best estimate of the long-term impacts of the disposal of ILAW packages on the
Hanford Site will be submitted to the Department of Energy - Office of River Protection (DOE-ORP). The White Paper shall
describe the numerical models used and the individual calculations in order to provide an indication of the reliability of the analysis..
This shall be based on the data and information scheduled to be available by December 31, 1999 as defined in the FY2000 Multi-
Year Work Plan (MYWP). The best-estimate values shall be compared against the published performance objectives (HNF-EP-
0826 Rev. 3). The contractor shall provide the draft White Paper to DOE-ORP for a 15-working day review period after which
comments shall be dispositioned in accordance with the Review Comment Record (RCR) process. Successful completion means
DOE-ORP agrees with the contractor-proposed comment dispositions and accepts the report as technically adequate to support its
planned decision on whether to extend/modify the current DOE contract with BNFL for tank waste treatment services.

Expectation 2:

Complete FY 2000 MYWP baseline advanced conceptual design studies for IHLW Interim Storage Facility Phase 1, Project W-
464, including Shielded Canister Transporter requirements study, overpack welding station interface study, operations and
maintenance plan, wind/stack and thermal analyses, and structural confirmatory analyses. Draft study reports will be provided to
DOE-ORP for review and comment disposition in accordance with the contractor review process. A letter summarizing the
forecasted impact of the results of these studies on the Project W-464 cost and schedule baseline will be submitted to DOE-ORP by
September 1, 2000. '

Expectation 3:

Conduct FY 2000 MYWP baseline analyses to define 1) proposed strategies for disposition of HLW and LAW melters and 2)
processes and approaches for THLW and ILAW sample transport and disposition. The assumptions and bases for these analyses
will be provided to DOE-ORP by January 14, 2000, for a 15-working day review period after which comments shall be
dispositioned in accordance with the RCR process. Successful completion means that DOE-ORP agrees with the contractor-
proposed comment dispositions. In addition, a letter report describing recommended strategies and plans for disposal of each of
these four material types will be provided to DOE-ORP by September 30, 2000.

Expectation 4:

By September 30, 2000, submit to DOE-ORP draft revisions to HNF-1751, River Protection Project Immobilized High-Level
Waste Interim Storage Plan, Rev 1, and HNF- 1517, River Protection Project Immobilized Low-Activity Waste Disposal Plan, Rev
1. This shall reflect 1) the outcome of current negotiations with Ecology/EPA to establish TPA milestones, 2) a contractor
recommendation and a DOE-ORP decision on use of the remote-handled trench concept for ILAW disposal, 3) a contractor
recommendation and DOE-ORP decision on use of the Fuels and Materials Examination Facility (FMEF) for the second-generation
IHLW interim storage facility, and 4) the addition of scope to TW09 for HLW and LAW melter disposal and IHLW and ILAW
sample transportation and disposal. (Comments from DOE-ORP would be dispositioned and final revised reports would be issued
in FY 01).

Expectation 5:

Draft revised HNF-1751 and HNF-1517 with content as described above will be provided to DOE-ORP for a 10-working day
review period, after which comments shall be dispositioned in accordance with the RCR process, and the final reports are i§sued on
or before September 30, 2000. Successful completion means that DOE-ORP agrees contractor-proposed comment dispositions.

DEFINITIONS: none required

COMPLETION DOCUMENTS LIST: -
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White Paper

Letter summarizing impacts on cost and schedule of Project W-464
Letter Report

Draft Revisions to HNF-1751, Draft Revisions to HNF-1517

Final Version of HNF-1751, Final Version of HNF-1517

bl ol e

|

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: Performance Expectations based on available funding.

1

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date
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I FY 2000 PERFORMANCE INCENTIVE

- SECTION1
General Information

Descriptive Short Title: RPP Information System Development

Project Baseline Summary (PBS):  TW10 '

Maximum Available Incentive Fee: $100,000

Type: X Standard .

SECTION 2
Technical Contacts

ORP Point of Contact: Jon Peschong
Contractor Point of Contact: Don McDaniel

SECTION 3
Performance Expectations and Earning Schedule

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000. :

STANDARD (100%)
Develop software capabilities that help form the RPP Information System.

100% of the FY 2000 incentive fee for this PA may be earned by the Contractor for completing analysis, design and key tests, as
described in baseline TBR 710.042 Rev 1 dated 8/30/99, for each of the following RPP software capabilities by September 15,
2000:

Work Control

Action Tracking

Labor Entry

Project Management
Requirements Management
Decision Support System
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: SECTION 4 ‘
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

"Analysis" includes functionality comparisons between existing and developing systems and interfaces in HANDI 2000 and other
systems, as well as between the data relations in these functions. The purpose of this analysis is to identify gaps in data (through
maps between systems), graphical user interface (GUT) screen presentations, investigate use of a web page(s) as an interface, and
investigate existing systems and user relationships (needs). It also will identify requirement flow down behaviors in relation to a
project, evaluate and review data types, levels, and programs for completeness, and review systems and parts of systems for
updates, retirement, needed interfaces, and maintenance requirements.

"Design" includes design and construction of screen content and functionality, data interface points, data maps, prototypes to obtain
interface requirements (functionality), infrastructure setup, and modeling.

Key "Tests" include software, model, and demonstration evaluations.

DEFINITIONS: (define terms) (See above)

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.) Test reports written per RPP Testing and Evaluation Management Plan (HNF 2029 Rev 1 or equivalent)
requirements and applicable RPP test procedures for each software capability are to be supplied to ORP to document completion of
that capability's analysis, design, and test requirements for this PA. These reports may be incorporated into one volume if so
desired.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

SECTION 5
Signatures
Manager, ORP/Date President and RPP General Manager, LMHC/Date
ORP Contracting Officer/Date LMHC Contract Representative/Date
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