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Office of River Protection Performance Incentive Number ORP4.5.1
Revision No. 0 Date: 12/8/99

FY 2000 PERFORMANCE INCENTIVE

Descﬁb i art B-2 Readiness to Proceed
Project Baseline Summary (PBS): TWO04

Maximum Available Incentive Fee: $1,000,000

Type: X Standard X Stretch oo

ORP Point of Contact: S. Wiegman/L. Erickson
Contractor Point of Contact: H. L. Boston

GENERAL REQUIREMENT ) s Pe oMce centive, the Contractor shali:
1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and

2. Not incur any unfavorable cost variance [(BCWP-ACWP)/BCWP] less than -5.0 percent, or incur any unfavorable schedule .
variance [(BCWP-BCWS/BCWS] less than -7.5 percent, measured at the Project Baseline Summary level identified in Section
1, at the end of FY 2000.

STANDARD (40%)

1. Formal certification of the Contractor's ability (Memorandum of Readiness To Proceed) to provide the waste feed and
infrastructure to handle the products from the BNFL waste processing plant. Submit a memorandum to that effect, by April 24,
2000. Supporting material shall be made available to DOE for an independent evaluation of the contractor's readiness.

2. Specific documents listed below will be updated or issued (if required) by April 24, 2000, in support of the Readiness-to-
Proceed-effort:
A. Integrated Resource-loaded Schedule
B. Supporting Documents

TWRS Operation Utilization Plan; Staffing Plan; Mission Analysis Report; Program Plan; Configuration Management
Plan; Quality Assurance Program Plan; Safety Program Plan; Environmental Program Plan; Technical Baseline
Summary; Draft Project Execution Plan

3. Analyze the impacts of the BNFL April 24™ deliverables on the contractor’s Readiness to Proceed Memorandum. Provide
impacts and recommendations to mitigate to the B2 Decision Manager by June 15, 2000.

4. Provide a letter report to the ORP B2 Decision Manager stating how the eight “Major Recommendations on the RTP evidence
package”, as listed in 98-WDD-032, have been resolved, by April 24, 2000.

STRETCH (60%) , _
1. ORP will perform a readiness assessment. Based upon its Rating by ORP B2 Decision Manager fee is earned.
Rated Ready to Proceed with no outstanding deficiencies on 4/30/00 earn 60%
Rated Ready to Proceed with no outstanding deficiencies on 6/15/00 earn 50%
. Rated Ready to Proceed with no outstanding deficiencies on 7/01/00 earn 10%

NEGATIVE (100%) .
Rated Ready to Proceed with no outstanding deficiencies on 7/15/00 lose 10%
Rated Ready to Proceed with no outstanding deficiencies 7/16/00 - 8/24/00 lose 1%/day until deficiencies are eliminated

Rated Ready to Proceed with no outstanding deficiencies after 8/24/00 lose 2% per day until deficiencies are eliminated

Contract Number DE-AC06-99RL14047



Office of River Protection. ~ Performance Incentive Number ORP4.5.1
Revision No. 0 Date: 12/8/99

0 ents
DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)
STANDARD:
1. The Memorandum will describe the approach taken for providing evidence of the Contractor’s readiness to proceed to Phase 1
B-2 and serve as the executive summary. The memorandum will include: : :
A. Key Enabling Assumptions
B. Critical risk list and handling actions
C. Financial and Schedule Risk Analysis 0
D. Manageable list of deficiencies, corrective action plan for each, including date for closure.
The Memorandum will state that the contractor can: .
e Provide waste feed to the privatization contractor in the specified amounts to the specified place at the required time.
e Provide infrastructure to the privatization contractor as specified in the final privatization contract and the Interface Control
Documents.
o Ensure that it will be prepared for receiving, storing and disposing of immobilized waste products
e Ensure that it will be prepared for receiving, managing, treating and disposing of byproducts from private contractors
o Ensure that the contractor can support alternatives other than the current baseline
e Ensure required administrative actions (e.g., permits, etc.) are in place
2. AandB ‘ 4
The Criteria Review Assessment Documents will be used to evaluate the Integrated Schedule and other Support Documents.
3. Tmpact Analysis will define differences between the contractor’s and BNFL deliverables (e.g. dates, planning assumptions, etc.)'
and recommend a solution.
4. Provide a letter report to the ORP B2 Decision Manager stating how the eight “Major Recommendations on the RTP evidence
package”, as listed in 98-WDD-032, have been resolved, by April 24, 2000.
STRETCH:
The Contractor’s Readiness to Proceed will be assessed for deficiencies by the following:
1. Contractor’s Memorandum of Readiness to Proceed
2. External Independent Review Team . .
3. Criteria Review Assessment Documents (CRADs) developed by ORP

DEFINITIONS: (define terms) _

Deficiency — a condition which if left uncorrected or unimproved would preclude, in the opinion of the ORP B2 Decision Manager,
a defensible Readiness to Proceed declaration.

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

Readiness-to-Proceed Memorandum; Integrated Resource-Loaded Schedule; Specific RTP Supporting Documents: TWRS
Operations Utilization Plan; Staffing Plan; Mission Analysis Report; Program Plan; Configuration Management Plan; Quality
Assurance Program Plan; Safety Program Plan; Environmental Program Plan; Technical Baseline Summary; Draft Project
Execution Plan '

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

o  Contractor may access CRADs on drive \APOO6\RPPSHAREDINF. Complete set of CRADs will be available by 12/31/99.
The contractor may suggest improvements to CRADs up until 2/29/99.

e Review Comment Record process will be used to close out deficiencies
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