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FY 2002-2003 CONTRACT MULTI-YEAR PERFORMANCE INCENTIVE:
300 Area Cleanup (324 SNF & Special Material Removal)

SECTION 1
GENERAL INFORMATION

Performance Incentive Number: FHI-M8A
Performance Incentive Title: 300 Area Cleanup
Revision Number & Date: Rev. 0, 06/21/02
Maximum Available Incentive Fee: 0.95% of the fee available in Contract clause B.4.
Performance Incentive Type: M Base M Stretch M Superstretch
(Check appropriate box)

SECTION 2

PERFORMANCE OUTCOMES

Check appropriate box:

Outcome #1: Restore the River Corridor for multiple uses
D Outcome #2: Transition Central Plateau to support long-term waste management
D Outcome #3: Put DOE Assets to work for the future

SECTION 3
PERFORMANCE OBJECTIVE(S) MEASURE(S) & EXPECTATION(S)

List associated performance objectives, measures, and performance expectation. Identify associgted PBS# for each performance objective and/or measures as
appropriate

PBS # RC06
(TPO4, TPOS, TP-14)
Measure 1: Maintain Progress on 300 Area Cleanup

Expectation 1: 324 SNF Removal

Base 1: Complete transfer of two of the six NAC-1 casks of 324 SNF to the 200Area Interim Storage Area
(ISA) by 9/30/2002.

Base 2: Complete transfer of two additional NAC-1 casks of 324 SNF to the 200Area Interim Storage Area
(ISA) by 11/20/2002.

Stretch Complete transfer of a third additional NAC-1 cask of 324 SNF to the 200 Area ISA by 11/20/2002.

Measure 2: Accelerate Progress on 300 Area Cleanup
Expectation 1: Accelerate removal of Spent Nuclear Fuel and Special Nuclear Materials from the 324 Building,

Superstretch 1: Complete transfer of a fourth additional NAC-1 cask of 324 SNF to the 200 Area ISA by the later
of 11/20/2002 or 90 days after award of the River Corridor Contract, but in no case later than
12/20/2002.

Superstretch 2: Complete transfer of all 324 fissile and Spectal Nuclear Material inventory (exclusive of materials
described in the above Base, Stretch, and Superstretch 1 expectations) for appropriate burial
and/or storage in the 200 Area by the later of 11/20/2002 or 90 days after award of the River
Corridor Contract, but in no case later than 12/20/2002. This does not include the material
identified through non-Destructive Assay and material held up in building ventilation systems,

_ 4 ductipg, equipment, etc.

RL-CO_ Y Date_7/;/p2




DU PLlCATE Contract Number DE-ACO06-RL 13200
ORIGINAL ontract Tumber M;;diﬁcation Mi59
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FY 2002-2003 CONTRACT MULTI-YEAR PERFORMANCE INCENTIVE:
300 Area Cleanup (324 SNF & Special Material Removal)

SECTION 4
FEE SCHEDULE

Identify fee schedule by performance objective and/or measure(s)

Base = 61.0% of the fee available for this Performance Incentive.,
Stretch = 39.0% of the fee available for this Performance Incentive.

Measure 1: Maintain Progress on 300 Area Cleanup
Expectation 1: 324 SNF Removal.

Base 1: 24.0% of the available fee for this Performance Incentive shall be earned as a progress payment upon
completion of this Expectation in accordance with the criteria set forth in Section §.

Base 2; 37.0% of the available fee for this Performance Incentive shall be earned as a progress payment upon
completion of each additional NAC-1 cask of 324 SNF transferred to the 200 Area ISA in accordance
with the criteria set forth in Section 5., as follows: ,

Additional cask Fee Eamned
1st 15.0%
2nd 22.0%

Stretch  39.0% of the available fee for this Performance Incentive shall be eamned as progress payments for
completion of the third additional NAC-1 cask of 324 SNF transferred to the 200 Area ISA in
accordance with the criteria set forth in Section 5., as follows:

Additional cask Fee Earned
3rd 39.0%

Measure 2: Accelerate Progress on 300 Area Cleanup
Expectation 1: Accelerate removal of Spent Nuclear Fuel and Special Nuclear Materials from the 324 Building.

Superstretch 1: $600,000 may be earned for the removal of a fourth NAC-1 cask of 324 SNF to the 200 Area ISA.

Superstretch 2: $400,000 may be earned for completion of the transfer of all 324 fissile and Special Nuclear
Material to the 200 Area.

TPA/DNFSB STANDARD PENALTY STATEMENT: A provisional penalty of up to $10K/week may be imposed for
any missed TPA or DNFSB milestone that is considered interim to a final incentivized milestone designated with an
asterisk (*). Provisional penalties may be waived by the Contracting Officer if the final (*) contractual milestone is met
and/or the Contracting Officer determines that no fines, penalties, or significant adverse impacts, will result from the
missed interim milestone.

RL-CO %J Date é/l%z
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Modification M[59
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FY 2002-2003 CONTRACT MULTI-YEAR PERFORMANCE INCENTIVE:
300 Area Cleanup (324 SNF & Special Material Removal)

SECTION 5
PERFORMANCE REQUIREMENTS

PREVIOUS YEAR’S GATEWAY: Descrite previous year's gateway (if applicable) that must be completed before fee can be paid under this

Performance Incentive. The requiremenis listed below are the galeway only requirements for this Performance Incentive.

NONE

GENERAL REQUIREMENTS: In order to earn incentive fee under this Performance Incentive, the Contractor shall:

1. Meet the specific completion criteria and expectations set forth in this Performance Incentive; and 7

2. Not incur any unfavorable cost variance percentage [(BCWP-ACWP)/BCWP) x 100] greater than 5.0 percent
cumulatively from 10/01/00, measured at the end of the last expectation date of each performance-measure, at the
Project Baseline Summary level identified in Section 4, Fee Schedule,

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline documentation/data
against which completion documentation should be compared.

Measure 1: Maintain Progress on 300 Area Cleanup
Expectation 1: 324 SNF Removal.

Base 1: Transfer two of the six NAC-1 casks of 324 SNF to the 200 Area ISA in accordance with the formal
agreement with the 200 Area ISA custodians.

Base 2; Transfer up to two additional NAC-1 casks of 324 SNF to the 200 Area ISA in accordance with the
formal agreement with the 200 Area ISA custodians.

Stretch Transfer a third additional NAC-1 cask of 324 SNF to the 200 Area ISA in accordance with the
formal agreement with the 200 Area ISA custodians.

Measure 2: Accelerate Progress on 300 Area Cleanup
Expectation 1: Accelerate removal of Spent Nuclear Fuel and Special Nuclear Materials from the 324 Building.

Superstretch 1: Transfer a fourth additional NAC-1 cask of 324 SNF to the 200 Area ISA in accordance with the
formal agreement with the 200 Area ISA custodians.

Superstretch 2: Complete transfer of all 324 fissile and Special Nuclear Material inventory (exclusive of
materials described in the Base, Stretch, and Superstretch 1 expectations), for appropriate burial
and/or storage in the 200 Area. This expectation will be completed when all the 324 Building
fissile and Special Nuclear Material (SNM) that is discretely packaged has been packaged and
transported to the 200 Area for appropriate burial and/or storage. This is not intended to include
material identified on the SNF inventory as material held up in facility equipment, ventilation
system ducting or piping, etc., that has been identified using NDA techniques, and that would
require equipment or facility system dismantlement in order to retrieve that material,

RL-CO %j Date élét%z
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Modification M159
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FY 2002-2003 CONTRACT MULTI-YEAR PERFORMANCE INCENTIVE:
300 Area Cleanup (324 SNF & Special Material Removal)

DEFINITIONS: (Define terms)

None

COMPLETION DOCUMENTS LIST: (In addition to the Completion Notice, the document(s) that should be submitted/data that should be

available/actions to be taken by evaluator, 1o determine actual performance to the requirements stated above.
Measure 1: Maintain Progress on 300 Area Cleanup
Expectation 1; 324 SNF Removal.

Base 1: Letter Report: The contractor shall submit a letter report to RL which documents:
* Acceptance of two of the six NAC-1 casks of 324 SNF by the current 200 Area ISA custodians
via 741 Form-Nuclear Material Transactions.
*»  Certifies completion of transfer of two of the six NAC-1 casks of 324 SNF to the 200 Area ISA.

Base 2; Letter Report: The contractor shall submit a letter report to R which documents:
* Acceptance of up to two additional NAC-1 casks of 324 SNF by the current 200 Area ISA
custodians via 741 Form-Nuclear Material Transactions.

e Certifies completion of transfer of up to two additional NAC-1 casks of 324 SNF to the 200 Area
ISA.

Stretch  Letter Report: The contractor shall submit a letter report to RL which documents:

* Acceptance of a third additional NAC-1 cask of 324 SNF by the current 200 Area ISA custodians
via 741 Form-Nuclear Material Transactions.

* Certifies completion of transfer of a third additional NAC-1 cask of 324 SNF to the 200 Area
ISA.

Measure 2: Accelerate Progress on 300 Area Cleanup
Expectation 1: Accelerate removal of Spent Nuclear Fuel and Special Nuclear Materials from the 324 Building.

Superstretch 1: Letter Report: The contractor shall submit a letter report to RL which documents:
* Acceptance of a fourth additional NAC-1 cask of 324 SNF by the current 200 Area ISA
custodians via 741 Form-Nuclear Material Transactions.

» Certifies completion of transfer of a fourth additional NAC-1 cask of 324 SNF to the 200 Area
ISA.

Superstretch 2: Letter Report: The contractor shall submit a letter report to RL which would include the
following: _
*  The shipment records which show acceptance of all radioactive material shipments at the
appropriate 200 Area burial and/or storage facility.
* A facility SNM inventory sheet that identifies all fissile and SNM remaining in the 324 Building.
* Descriptions of (a) the nature of each remaining item and (b) how the requirements of this PI
have been met with each item still remaining in the 324 Building.

RL-CO %{P Date {4 /24/02
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FY 2002-2003 CONTRACT MULTI-YEAR PERFORMANCE INCENTIVE:
300 Area Cleanup (324 SNF & Special Material Removal)

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS AND REMEDY STATED: (For reasonably foreseeable
impacts to performance which are not covered under the Contract. If the assumption or condition proves false the remedy shall be in effect. If remedy is not
possible the next step is renegotiation).

Transition activities at the 324 Building will be performed in accordance with the FH River Corridor Transition Plan,
HNF-10790, latest Rev.

The transition period ends on the later of 11/20/02 or 90 days after award of the River Corridor Contract. Should the
transition period end date be accelerated to a date prior to 11/20/02, this performance incentive shall be reevaluated,

SECTION 6
SIGNATURES
\(\QAé—o\‘E:S 200
N. C. Boyter, Vice President\ Date
River Corridor Project
Fluor Hapford, In
ﬁ%\ A / e | T-7-0) _
E. Keith Thoshson, Presjfient and Chief Executive Officer Date
LF%uj‘mford, Inc. _
W £4A . 7/ Joz
ﬁ. E. Bilson , Assistant Manager Daté

For River Corridor Project
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W. W. Ballard, Assistant Manager Date
For Planning & Integration

M. H. 'Schlender, Deputy Manager Date
Richland OperatigngOffice

%&%f 2il0>

K. A. Klein, Manager Date
Richland Operations Office aé
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