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Richland Cperationg Cffice
P.O. Box 550
Richland, Washington 59352
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Mr. R. [. Hanson, President
Fiuor Hanford, Inc.

Richlund, Washington 99352
Drear Mr, Hansomn:

CONTRACT NO. DE-ACTHH-96R1.13200 — EXECUTION OF CONTRACT MODIFICATION
M2

Faclosed for your files 35 one fully exccuted nriginal of contract modification M112,
including one duplicate original of Fiscal Yvar 2000 Performance Ireentive TDI-CP-3, Retricve
and Shin TIRL Offsite, Revision 2. If you have any questions regarding this matker, please

contact me al {509} 370-8948,
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_ Jm 4 ;{ﬂfm.ﬂsé.u
k-§=ﬂl;¢- A. §Racki
PRC.GTC Cuntracting Officer
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Centract Mumber DE- ACOG-RL1 320

Modificatian M117
Page 2 of &
FY 2000 PERFORMANCE INCENTIVE: Retrieve gnd Ship TRU Offsite
: _ SECTION 1 ' CUPLICATE
e __GERERAL INFORMATION DORIGHNAI
Petformarce [neentive Number: FDH-CP-3
Performance Lneenthive Short Title: Hetrieye and Ship TRU Offsite
Revision INenber & Dars; Rev. 2, 120400
Maxinum Available Incentive Fee. 14% of (evailable fee in Cortract Clawse B.4 minus $30M)
Performanee Lneentive 1wpe: = Regular LI seretch O Superstreteh
(oheck apprapeiate o)
SECTION I
PERFORMANCE OUTCOMES

Check appropriare boc
D Outcome #1 1 Restore the Eover Comndaor for smmltiple uses
E Outcorne #2: Transition Central Plateau lo support long-tenm wasie management

D Chitcoms #3; Pat THIE Asscts o work For she fature

SECTION 3
TERFORM JL'I\("II ORJECTIVE (%), MEASITRES AND EXPLCTATION () |

Lisi associated perfermance vhicctives, measures, unid pecfrmaave expertadions for FY00 FYO & FYO2. flentify
assecialed PRS ©for cach parfrrmance objeative andior measures as approprialo,

Ferformance Objective: Retrieve and Stup TR Gl I'BS EL - W04

Measure | - # of Jiums refrisved

Expectation(s} Regular Streteh
Fyius unfusided ot Jeast 423
F¥0l wfundes M/ A

FYo2 unfundel M/A

FY 03 o completion 15.4%6 NIA

Measure 2 - CTRU andfor TRUM cortification for shipmeant to Waste Isolation Filot Plank (WIFF)

2.8, Complete draft TRU PMP (Support TAW TPA Milestunz M-91-03}

Expectation(s Regular Stretch
FYO} wafunded &30/

2.b. Effective 4 of TRU andfor TRUM cortainers provessed

Expectation{s} Repular Strefch
FY(0 5010 NiA
Yol TRD R
FY(2 TRLD NSA
FY0O3 to completion 770N M4

BL.COxfme Dats pirvses



Comract Mumber DE-ACU6-RL13200
Koditication M1i2
Page Jofa

FY 200 PERFORMANCE INCENTIVE: Retrieve and Ship TRU Offaite
2.c. Cubic meters of TR anddor L UM certibied for shupment to WIPT

Expectatlon{s) Repulay Stretch DU P L]Oa‘:ﬂ— E
FY00 at icast 22 INfA ORIGINAL
FyYil aft least 55 [ TF.Y
FYQ2 ' TBD M/A
FYD3 to completion §d 250 M4

T T T T SECTION 4

FEE SCHEDULE

Fdensify foe schedule by parfornance afijective andfor measurcfs)
Stretch = 0% of the e availalde G this Perlononance Incentive

Meazure | - 20% of the toe available for this Perdformance Inceative

i Meazure 2 -
Expectation 2.a - 1% of the {oe availeble lor mis erformsance Incentive

Regular = 70%; of the fee evailable for this Percormance Incentive

Measure 2 -
Expectation 2.b - 17.5% of the fee availoble for this Performance Incentive for &t loast 400 “effeclive”

TRH andfor TRUM contaivers or 35% of the lee available for s Performanee Incentive for at leas: 560
“effactive" TRU and/vr TEUM containers.

Expectation 2.e - 17.5% of the f2e avalalie for this Performance Incentive for at least 17.6 subic meless
ar 35% of the fee available for this Performanece Incentive for at leest 22 cubie tietere of TR andfor
TRUM certified for shimment ‘o WIEP.

Motz Fiseal Year 01 o completinn is provided far future planmos oumases anly. o Bee o assigned to these items in FY00.

SECTION 5
FERFORMANCE REQUIRFAMENTS

FREVIOUS YEAR'S GATEWAY Deseribe previons vear's guieway (i uppliceble) thar must be complated before
Jee can be paid wader this porformanee measure, The recwivemends fizted below are the gatevway anly requireiments for
this Perfarmance Measure,

fNA i FF 20

GENERAL REQUIREMENTS: Int aeder to eqin tncenirve fes vider this Perforsmanes Incarhive, the Contractor shadl:
1. meet the specibic complesion criteria and cxpectations set torth in this Performance incentive; and
I, notingur any urfavorabic egst vanance (BOWP-ACWEPMBCOWP] ureater than 5.0 percen:, or ixcur any
unfavorable schedule variznce [[BCWP-BOWE)BOWS] greater than 7.5 percent, measured af the Project Baseline
Summary level at the end of Y 2000

DEFINE CONIPLETION: (Specifi Parformanee Elewents and deseribe indicators of success (qualibvprogress).
Include buseline documentaliondata againgt which completion documentation should be compared).

bdeagure | - In support of TRA Milestenes bi-01-0407, the conlractor shall complete the weineval of o minimum of
q25 swipec-TRU drums in the Low-Level Bunal {Grounds by September 30, 2000, 1he drums do not
have (o be remeoved from the Low Leve] Burial CGrourds w0 meet this completior. criterion.

—
FL-CO w2 Date Zhw/e,



Contract Mumber DE-ACQS-RL 13200
Mudificarion A} 12
Papz 4 of

deasure 2

Mezsre 1 -

Mepsue 2 -

FY 2000 PERFORMANCE INCENTIVE: Retrieve and Ship TRU Offsite

DUPLICATE
ORIGINAL.

Expectation Z.u - To suppert meeting the requirementa of TPA Milestons M-91-03, the confractor shall
corpiete a draft firal Hanford Site VRUSTRUM Projact Management Plan (PMP) and transmit ta RL by
May 22, 2000, The PMP sha.l be prepared in sceordance with the reouiremtents of TRA Action Plan
Seclion 11.5.

Expectation 2.1 - The Contrscror shall complele procassing a misimum of 300 “affective’ TR and/or
TRUM containers by September 30, 2000,

Expectativn 2.¢ - The Contractor shall comzlets certification for shipment of a minimun, of 22 cubic
meters of TRU andfor TRUM by Seprember 30, 2000,

DEFINITIONS: (defire terns)

LLW — Low Level Waste
TEU — Transuranic Waste
TRIIM — Transuranic bixcd Wasto

Retneval shall consist of temoving the drums from the stack and making a wassc designation as to TRU or
LLW, eitner by pssuying the droms or through 2 RL-approved eliernste methadeldey, Betrieval as used in
thiz Performance Incentive does not inelude removal of the drums from the Low Level Budal {irounds.

Expcctation 2. Mone
Expectation 2.b -

1. TRIT apslionr TRIM container pracessing is deFned 2z containers processed i accordznos with the
Har ford Site Quality Assurarces Project Flan (QAPP) and the Hanbord Site TRU Waste Certification
Blaa {{ort Hun).

2. Precessing ona “effective™ TR andfor TRUM container is defined 25 completing Non Destrustive
Txamination (WDE), Non Destrastive Assay (NDA), and Headspace Gas Analysis activities.
Compielion ol any e zeiivily equals U3%elieeidve™ TRU andior TRUM contziners processed. (This
allaws for progessing efficieacy bzeed upon project needs for certification and shipment of TRU and/o-
TRUM contaizers,)

Expcctation 2.c--

[. ©Onecubic meter of TR or TRUM (5 defined as five 33-gallon d-ume containiog TEU andior TRUM,
or 1.25 standard waste boxes conta:ning TRU and/ce TRUM.

2. Certification. for shipme:nt to WIPE for TRU gndfor TEUM containers for which WDE and Vizual
Lxamipation data was ¢ollected November 26, [999 or later is defined as completing ¢he nocessary
chametetization, and data validation activities, as roted Ly completing Atrachment 2 (Recopciliation
with Data Qualite Ohjectives) of WhiH-dM), Sechion T.1.1, {for cach containsr of TRU andfor TRUM,

3. Certfication for shipmreat to W1PP for TRU and/or TEUM cootaingss for which WNTHE and ¥Visual
Examination data was collecled hefote November 26, 1992 1s defined as complating the nocessary y
charneterization and MDA and Headspace Gas Analysis data validation activitizs, 1

R1-CO #a

Daw =mfedn




Contrack bBumber DE-AOGG-RL 112406
Modification M112
Fage Scfa

FY 2000 PERIFORMANCE INCENTIVE: Retrieve and Ship TRIT Offsite

DUPLICATE
ORIGIMAI

COMPLETION DOCUMENTS LIST: (fa adidilion t2 the Completion Natice the dociment?s} thai should be
submittedrdata tha! shonld be avalighlelactions ro ba taken by evaluator, to determing actual perfarmance 10 the
requiremends siated abovel,

Measure 1 - The conmactor shall submic a leter report ta BL by Ocotober 20, 2000, documenting the numSer of drums
tetricved by their asseeiated package identification murmber (PIN) and the waste designation (LLW or
TRU) of the drums,

Measire 2 - Expectation 2.a - The coniractor shall submit to BL, by May 22, 2000, 2 final draft of the TRUTEUM
PMP in aceordancs with the requirerients in TPA Action Plar Saction 135,

¥xpectation 2.b - The contractor shall provide 2 Tetler repocl 1o BL by Celober 20, 2000, decumenting the
quantity of "effective” TRU andror TRTUM containers processed by Contamer [dentification Nuarnber
{CIN) and each associated prosess achivity comnpleted during FY 2000,

Expectatien 2.¢ - The contractor shall submit & letter regort to RE by Ooctebor 20, 2000, documenting [0y
CINY the cubis meters of TRU and/or TRUM certified [or shipments to WIPP, Tr: eddition, ths contracior

chall submit complere Attachmen: 2 {Reconciliation witk Data Quality Objectives) of WhH-A00, Section
T.1.1, for cach container of TRU/TRUM,

ASSUMPTIONSTECHNICAL BOUNDARY CONDITIONS AND REMEDY STATED: (For rearonably
foreseanble lmpaces te performance, which are nol covered vader the Contract, If the assumption ov condifion prover
falve the remedy thail be in effecr. Jframedy is not possible the next step is renegoiiation).

Measure 1 - Nones

Measure 2 - Expectation L.a - honc

Fapeetation 2b - Processing is completed in aecordance with existing projectreguiremerts. I additional
unforezeen Carlubad Arca Office (CAD) or regulatory agency charactznizanion‘certification requirements
gre needed, the completion eriteria wil be reassesced and the program will be re-baselined per RL
direction.

Expectation 2.¢ - [fadditional unforseen CAOQ or Regulacory agensy charac erization/vertification
requireinants are aocded, the comaletion criteria will be reassessed and the progem will be re-boselined
per EL direclion.

RL-CO s Date_Fhredko
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m 2000 PERFORM "!.NCE lNCENTlVE REtrlew and Shl]] TRU Offeite
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Department of Energy

Richland Cperations Office
P.C. Box 5560
Richlang, Washington 28352

00-DRO-700 AUG 3 1 2000

Mr. B. ). Hunson, President
T et Hantord, 1ne,
Richlard, Washington 99352

Dear M, Hanaon:

CONTRACT NO. DE-ACDE-95RL 3200 — EXECUTTON OF CONTRACT MODIFICATION
Mil2

Enclozed for your fikss is one fully execit=d ariginal of contract maodification MI112,
includmg one duplicate original of Fiscal Year 2004 Performance Incentive FDH-CP-3, Helneve
and Ship TRI) CHisite, Revision 2. [f you have any questions regarding this matter, please

contacl me at {30%) 376-8948.

Sincerely,
CRIGINAL SIGNED RY:
Sally A. Sieracki
FEOIGFC Clonlraciing Officer
Exclosures i
oo wiencls:

I L. Lacohsen, FHI
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