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Mission Support Alliance


Statement of Work
Title: Laboratory Gases and Breathing Air


Revision Number:

Date: 10/23/2012


1.0 INTRODUCTION / BACKGROUND
Mission Support Alliance (MSA) requires a dedicated contractor to provide compressed and liquid Laboratory gases as listed in Attachment 1 – Laboratory Gases List as well as Breathing Air as specified in Attachment 2 – Breathing Air Quality Requirements to various MSA organizations. Compressed breathing air shall meet at least the requirements for Grade D breathing air described in ANSI/Compress Gas Association Commodity Specification for Air, G-7.1- 1989.
2.0 OBJECTIVE
MSA and other Hanford contractors use breathing air as well as compressed and liquid gases in a variety of applications on the Hanford Site, including: calibration of radiation detectors/monitors, creating inert atmospheres in glove boxes, purge gases, research chemistry, research & development experimentation, and calibration of analytical instruments.

3.0 DESCRIPTION OF WORK – SPECIFIC
The Contractor shall supply compressed and/or liquid laboratory gases in government owned cylinders as described in Attachment 1, and Quality Level 1 Breathing Air in government owned cylinders as described in Attachment 2. All material listed shall be in stock, with orders filled within 2 business days upon receipt of order. 

3.1
Ordering Requirements/Process

a. The Buyer shall fax Purchase Order Releases (hereby referred to as Material Requests) to the Contractor by 1:30 p.m. daily.
b. The Material Requests will be marked to specify the date the orders shall be ready for delivery. The Contractor shall have the orders ready no later than 2 business days after the order is received. 
c. The Contractor shall fill the Material Requests received.
d. The Contractor shall have a local facility within 30 miles of 2355 Stevens Drive. The Contractor shall provide a dedicated dock available allow access for MSA personnel to load full cylinders and offload empty cylinders returned daily from MSA. Access is required for tractor and 24’ trailer (40’ total).  
e. The Contractor shall provide a hazardous manifest with each order and shall fax a copy to MSA Traffic (509) 372-3127 and provide a copy to MSA personnel when orders are picked up. The manifest shall be faxed before MSA personnel depart the facility. 
3.2
Cylinder Requirements/Maintenance/Storage

a. The Contractor shall purge, clean, and sanitize empty cylinders according to industry standards as necessary for refilling. 

b. The Contractor shall notify Buyer if the supply of empty cylinders drops below a level where the Contractor cannot meet the demand for gases.

c. The Contractor shall maintain government owned cylinders and ensure that each liquid nitrogen, liquid argon, and propane cylinder is permanently marked for the specific MSA user with delivery address (building and area number.)

d. The Contractor shall be required to maintain all cylinders in accordance with the CGA National standard, visually inspecting cylinders for rust, dents, and check valves.  

e. At contractor’s expense, all cylinders shall be painted, blasted, stenciled, hydro-tested, marked with appropriate catalog ID’s, given new valves, neck rings, caps, sandblasted, and internal water wash etc. as required by CGA National standards.

f. Averages of 220 cylinders per month are cycled through the maintenance standards as stated in this section.

g. The Contractor shall provide dock space at their local facility available for warehousing all Buyers stock and excess government –owned cylinders, approximately a minimum of 1800-1200 cylinders.

3.3
CYLINDER RETURNS

a. All unused cylinders will be returned to the Contractor as an “empty” cylinder. The Buyer shall not receive a credit for the return. The Contractor shall be responsible for purging the unused cylinder and refilling as needed or returning the empty cylinder to the Buyer. 

3.4
EMERGENCIES

a. The Contractor shall provide an after-hours Point of Contact (POC) for all orders required outside of normal Hanford working hours. 

3.5
Level of Service 

a. The Contractor must be able to fill all orders within a 2 business day timeframe. This includes any type of cylinder maintenance or testing listed in Section 3.2 and in this SOW; as well as filling the order received

b. The Contractor shall be responsible to identify the need for each container to be hydro-static tested at the time of pre-fill inspection. No exchanging of the cylinder is acceptable if the cylinder is marked for a specific building and/or having a valve for specific facility usage

c. As stated in Section 3.2, the Contractor shall supply all materials associated with cylinder maintenance; including o-rings, testing, painting, identification packaging and tagging sleeves, as well as supply catalog ID number and mark the cylinders appropriately. All costs for cylinder maintenance shall be included in the unit price for the gases.

d. The Contractor shall maintain and provide appropriate dock space as needed for the Buyer’s orders (approximately 150 to 300 cylinders). The Contractor shall also provide warehousing space to store all excess government-owned cylinders (approximately 800-1200 cylinders). 

3.6
Customer Service Point of Contact

The Contractor shall designate a single Point of Contact (POC) to provide technical information and customer service to MSA customers.  Submit the name and business and off-hours telephone numbers for the POC, and an alternate, designated to administer the contract.  The Contractor shall notify the Buyer of any changes to this information throughout the term of the contract

a. The Contractor shall maintain an on-call POC at all time. The POC will be accessible to the Buyer either via telephone or e-mail. The POC shall be knowledgeable for all Contractual functions and shall be able to respond in less than 4 hours to coordinate emergency orders, answer questions, and resolve any other issues. 
4.0 REQUIREMENTS

4.1
Facility/Process Requirements

A. Contractor shall maintain necessary licenses (state and local) to perform work described within this contract.

B. Contractor’s facility and documentation are subject to a no-notice inspection, performed by Buyer and other designated parties at Buyer’s discretion, at any time during the performance period of this contract.

C. Contractor shall notify Buyer immediately when Contractor’s process has not met the minimum acceptable requirements for quality or production standards, or has been identified as not meeting requirements as prescribed in the applicable regulatory documents.  Proposed remedy of deficiency shall be provided to Buyer with notification for Buyer’s approval.
4.2 
ENVIRONMENTAL, SAFETY, HEALTH, RADIATION PROTECTION, AND QUALITY REQUIREMENTS
The Contractor shall perform work safely, in a manner that ensures adequate protection for employees, the public, and the environment, and shall be accountable for the safe performance of work.  

4.3
The gasses to be supplied in accordance with attachment 1, Laboratory Gas List are Quality Level 0.  Standard commercial quality practices shall apply.

4.4
The gas to be supplied in accordance with attachment 2, Breathing Air Quality Requirements is a General Service, Quality Level 1 item.  The quality requirements identified in attachment 2 shall apply.  In addition the following procurement quality assurance requirements apply to attachment 2: Sections 4.4.2 through 4.4.6
4.4.1    Supplier Quality Program 
The Supplier shall have a quality program in place meeting the requirements of either Section 4.4.3 or 4.4.4
4.4.2
 COMMENTS  \* MERGEFORMAT Quality Assurance Program Submittal and Pre-Award Survey
The Offeror shall submit the quality assurance program manual that addresses the quality assurance programs identified herein.  The formal submittal documentation (cover letter) shall identify the specific bid request and project.

If the Offeror’s manual has been previously approved by the Buyer, the manual shall be updated to make it current and resubmitted to the Buyer with the proposal.  If the manual has not changed since its previous approval by the Buyer, a statement to this effect shall be submitted with the proposal.  The Buyer shall evaluate the Offeror’s Quality Assurance program prior to contract award.  This evaluation may include a survey of quality program implementation at the Offeror’s facilities.  If a program change is required, it will be identified to the Offeror prior to contract award.  A deficient or inadequate program may be used as the basis to deny award of this contract.
4.4.3 
Supplier Quality Program Evaluation
The Supplier shall document, implement, and maintain a quality assurance program which is consistent with applicable criteria of ASME NQA-1, Edition 2008, Basic Req. 2, 5, 8, 11, 12, 14, 17 & 18 (100 sections only). The Supplier’s program is subject to review at all times by the Buyer.  The Supplier’s program, written for compliance with a quality assurance program standard other than the one imposed on the Purchase Order/Contract Order, may be acceptable if it complies with the quality assurance program requirements specified.

When subcontracting any portion of this Purchase Order the Supplier is required to invoke the applicable quality assurance program requirements on the subcontractor.  The Buyer reserves the right to verify the quality of work at the Supplier’s facility, including any subcontractor’s facility.  Access to a subcontractor’s facility shall be requested through the Supplier and verification may be performed jointly with the Supplier.  The Supplier shall, during the performance of this Purchase Order/Contract Order, submit proposed changes to the quality assurance program to the Buyer for review prior to implementation.
4.4.4    Certified Quality Program
The Supplier shall maintain a certified ISO 9001 quality program.  A copy of the Supplier's current quality assurance program manual and Authorizing Certificate shall be submitted to the Buyer with the Proposal.  The Certificate shall remain current for the duration of the Purchase Order/Contract Order.  The Supplier shall notify the Buyer of Certificate cancellation or revocation.
4.4.5
Inspection and Test Report

The Supplier shall submit legible, reproducible copies of Inspection/Test Reports.

The report(s) shall include the following:

1.
Identification of the applicable inspection and/or test procedure utilized.

2.
Resulting data for all characteristics evaluated, as required by the governing inspection/test procedure.

3.
Traceability to the item inspected/tested, (i.e., serial number, part number, lot number, etc.).

4.
Signature of the Supplier’s authorized representative or agency which performed the inspections/tests.

One copy of the documentation, unless otherwise specified, shall accompany the applicable item(s) shipped.

4.4.6
Certificate of Conformance

The Supplier/Manufacturer shall provide a legible/reproducible Certification of Conformance.  Supplier’s/Manufacturer’s authorized representative responsible for quality shall sign the Certification of Conformance.

This Certification of Conformance shall, as a minimum:

1.
Identify the appropriate Purchase Order/Contract Order number under which the material, equipment, item or service is being supplied.
2.   Each Order/Shipment shall include a C of C unique to that shipment.
3.   The quantity of item shipped shall be identified on the C of C.
4.
Supplier/Manufacturer shall warrant that all items furnished meet the requirements of the Purchase Order/Contract Order.

One copy of the documentation, unless otherwise specified, shall accompany the applicable item shipped.  For subsequent shipments on this Purchase Order/Contract order, reference may be made to documentation provided with earlier shipments, instead of duplicating such documentation.
4.5
Government Property
The Subcontractor will be responsible for managing the Government-owned property as required in the Subcontract Provisions: Department of Energy owned cylinders
5.0 PERSONNEL REQUIREMENTS

5.1 Training and Qualifications

A. Contractor shall ensure that its personnel meet and maintain the appropriate training, qualification and certification requirements required for the supply of laboratory gases and breathing air specified.

5.2
Site Access and Work Hours

Standard working hours on the Hanford Site are 7:00 a.m. to 4:30 p.m. Monday through Thursday, and 7:00 a.m. to 3:30 p.m. on the alternating Friday worked.  Contractors will not be required to access the Hanford site. A listing of Hanford Site closure dates and/or dates that the Buyer will not pick up contract items shall be provided annually to the Contractor.
6.0 MEETINGS / SUBMITTAL
Subcontractor shall participate in all meetings as required by the Buyer’s Technical Representative (BTR).
6.1
Meetings

A. After contract award, the contractor shall participate in a Kickoff Meeting to be held at the Buyer’s Site.  The time, date and agenda for the meeting will be provided to the Contractor by the Buyer.

B. At a minimum, the Contractor and Buyer shall meet on a semi-annual basis throughout the term of the Contract.

C. MSA  and the Contractor will interface only through the MSA Contracting Officer for clarification/questions regarding the contract.  For clarification of technical issues, the Contractor will contact the Buyers Technical Representative (BTR).

D. Upon award, the Contractor shall provide input to the Buyer upon request to develop a desktop procedure on the daily operating process of this Blanket Purchase Order. 

6.2
Submittals

A. Copies of licenses and reports pertaining to inspections of facilities performed by the Agencies having jurisdiction shall be provided to Buyer with proposal submission and upon request through the duration of the Contract.

B. Any subsequent licenses, reports, etc., shall be provided within 30 days of receipt of license or performance of inspection and reporting throughout the term of the Contract.

6.3
Project Control Requirements

There are no project control requirements applicable to this work.
7.0 DELIVERABLES AND PERFORMANCE SCHEDULE REQUIREMENTS
7.1 Deliverables
There are no specific deliverables other than those mentioned in this SOW and attachments.

7.2 Schedule
The Contractor will be expected to fill all transmitted orders the next business day after the order is received
APPENDIX A: BREATHING AIR REQUIREMENTS
The Contractor shall supply General Service, Quality Level (QL) 1 Compressed Breathing Air, Grade D meeting as least the requirements of ANSI/Compressed Gas Association Commodity Specification for Air, G-7.1- 1989.
II. Quality Assurance Requirements

a. The Contractor shall have a Quality program that meets the requirements for safety class general service and quality level one “1” as follows: 
I. The contractor shall be an Original Equipment Manufacturer (OEM) or Authorized Distributor (AD) of the material/items.  Objective evidence shall be on file that demonstrates this requirement has been met. 

b. The contractor shall have a documented quality program that ensures that the supplied products and services meet or exceed contract requirements.  This program shall be evaluated by Mission Support Alliance (MSA) Acquisition Verification Services (AVS).  The contractor shall successfully disposition any resultant finding(s) or observations prior to award of contract.

c. The Quality program shall address, as a minimum, the following:  Contractor shall meet ASME NQA-1 –2008, Basic 100, Requirements 2, 5, 8, 11, 12, 14, 17, and 18.  Contractor shall also meet the items listed below:
I. Controls for handling, storage, cleaning, packaging, preservations, and shipment of items to prevent damage or loss and to minimize deterioration.  Marking of the item to identify, maintain, and preserve the shipment, including identification of the presence of special environments or the need for special controls.

II. Any nonconforming products identified by the contractor during inspection activities shall not be supplied to MSA.

III. Prompt identification, control and a correction of conditions adverse to quality.

IV. Evaluation of nonconforming conditions to determine the root cause of the condition and corrective action to be taken to preclude recurrence.

V. Trained and qualified personnel performing work, in order to ensure that they are capable of performing their assigned work.

VI. Personnel training and qualification records maintained and kept on file by the contractor for duration of the contract, and available upon request.

III. Inspection Requirements

a. The contractor shall ensure that the material/items meet the requirements of the applicable standard/specifications or as stated in the product description.

I. The contractor shall ensure the material/items do not exhibit damage and have a workmanlike finish free of injurious defects.  Verification shall be documented on the inspection/acceptance form traceable to the material/item through the supplier order number.

II. All breathing air commodities supplied by the contractor shall be in accordance with at least ANSI/CGA 7.1 - 1989 to include precautionary labeling and marking of compressed gas containers.

IV. Breathing Air Requirements:  

a. Contractor shall supply compressed (atmospheric) air.  Manually mixed air is not acceptable.  
b. Contractor shall fill a predetermined amount of breathing air cylinders and label each cylinder with the batch/lot number per the CGA requirements.  
c. The contractor shall check all cylinders for date of manufacture, and reject any made before 1985.  All rejected cylinders shall remain government property and be returned to MSA.
d. The contractor shall ensure all cylinders are blue in color and are stenciled with white letters “BREATHING AIR”, the stenciling shall be 1” or larger.  
e. The contractor shall maintain a supply of no less than 20 filled breathing air cylinders.
f. Contractor shall place cylinders in the locked secured area. The Contractor shall provide a separate holding area for cylinders divided into a “HOLDING AREA” and an “AVS ACCEPTED” area.

g. Contractor shall notify MSA Inventory Management that MSA Industrial Hygiene Equipment Services (IHES) are required at the contractor’s facility to perform the sampling on the breathing air.
h. MSA site services personnel shall attach a plastic sleeve and insert a red QA Hold Pending Rec. Insp. tag (BD-6000-774) on each cylinder and then move the cylinders into the “HOLDING AREA”.
i. IHES shall sample the cylinder(s) and send the sampling results electronically to MSA AVS.  AVS shall send an inspector to the contractor’s facility to perform the source inspection per the Quality Assurance Inspection Plan (QAIP) attached (attachment 3).
j. After AVS has accepted the breathing air per the source QAIP, the AVS inspector shall have the MSA site services personnel move the cylinders to the “AVS ACCEPTED” side of the fenced area.
k. After the cylinders have been moved, AVS personnel shall lock the fenced area.

l. When the contractor receives an order for breathing air, the MSA site services personnel shall fill the order from the “AVS ACCEPTED” area.
m. MSA site services personnel shall include the batch and lot number on the material request release ticket.

V. Breathing Air - Test Reports

The Contractor shall provide test reports with each order of breathing air that meet the following requirements:

a. The contractor shall ensure, either by test or review of the manufacturers test report, that the product meets the quality verification level established and that all required limiting characteristics are acceptable per the applicable standard.
b. Test reports shall conform to the applicable requirements as set forth in CGA standards or product description.
c. Test reports shall be verified on the contractor’s quality control log and traceable to the gas and batch/log number.
d. Test reports shall identify the name and address of the manufacturer that may be identified by the letterhead, logo, or similar marking.
e. Test reports shall be legible and reproducible.
f. Test reports shall be kept on file for three (3) years and be available upon request.
g. Test reports shall be considered records and maintained by the contractor for each batch/lot of products supplied to a nationally recognized consensus standard.

VI. Documentation Requirements for Breathing Air

a. The calibration control number of the Measure and Test Equipment (MT&E) used for verification and acceptance of gases shall be documented on inspection/acceptance form traceable to the material/item and customer order number.
b. Records need not be originals but shall be legible, retrievable, traceable and reproducible.
c. Records shall be stored and maintained in a manner that prevents damage from moisture, temperature, and pressure.
d. The following documents shall be identified as AVS records: customer order number, contractor’s quality control log, source inspection QAIP and IHES test reports as applicable.

e. Audits, surveillances and source inspections shall be performed at the contractor’s facility as required by MSA AVS to verify contractor’s conformance with established requirements.  All items furnished under the terms and conditions of this purchase order may be subject to verification.  The contractor shall provide necessary access to the facility equipment, records, and the personnel necessary to support the audit, surveillance, or inspection activity.
f. Inspections may be performed by MSA AVS to monitor, witness, and/or observe contractor’s activities, including review of associated documentation (e.g., test reports, inspection plans and Purchase Order documentation).
g. Frequency of audits, surveillance’s and inspections shall be at MSA AVS discretion.
h. Data from audits, surveillances, non-conformances, and inspections shall be used to track, trend, and evaluate contractor’s contractual non-compliance.  MSA AVS shall monitor the data to assure that adverse trends are identified, evaluated, and corrected by the contractor in a timely manner.
i.  If, as a result of a surveillance/audit, deficiencies are identified, all breathing air disbursements shall immediately cease until deficiencies are resolved to the satisfaction of MSA Quality Assurance (QA) and MSA AVS. 
VII. CYLINDER MAINTENANCE  
a. Contractor shall shrink wrap valve with included Grade D breathing air specifications on each cylinder.

VIII. DAILY OPERATION

a. Contractor shall accumulate daily orders in a specific area on the contractor’s dock easily accessible for MSA personnel to coordinate the loading and unloading of cylinders.
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