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Mission Support Alliance



Statement of Work

Title: Staff Augmentation for a Project Manager

Revision Number:  0

Date:  09/20/16


1.0 INTRODUCTION / BACKGROUND

The Project Management (PM) group within MSA’s Projects and Strategic Planning organization provides experienced project and construction managers to lead projects in support of MSA and Other Hanford Contractors.  The PM group is responsible for preparing and managing project plans, documents, schedules and cost estimates for projects from conceptual design through construction completion. 

2.0 Objective

The objective is to procure the services of two (2) experienced Project Managers for projects organization, currently comprised of MSA and subcontracted project managers, construction managers, estimators, and schedulers to support Reliability and Work for Others projects.

3.0 DESCRIPTION OF WORK – SPECIFIC  

The subcontractor shall provide Project Managers to perform the project management function in accordance with MSA procedures. Tasks may include the following activities: 

· Develop Project Execution Plans and other required documentation.  Assemble the required team to plan design and construct projects
· Develop risk and risk mitigation plans.

· Project oversight from studies through construction and turnover.
· Perform timely project reviews as projects design progresses from pre-conceptual to closeout, including Operational Performance Reviews, Constructability, Maintainability and Operability reviews, etc.

· Support project estimating with scope development, manloading support personnel and input for design and construction activities. 
· Manage earned value for assigned projects.
· Develop Statement of Work for contracting for design and construction services.  

·  Lead and coordinate the development of construction drawings, plans and specifications with the customers.
· Acquire the appropriate permits for project execution

· Conduct start-up and commissioning of new systems

· Maintain construction records and completion of As-Built drawings.

· Develop and implement a “work suitability” review process to evaluate Work For Other projects

4.0
REQUIREMENTS

General
Subcontractor shall operate to MSA policies, procedures and processes.  MSA will provide oversight, processing guidance and instructions.   MSA will provide supervision and direct the day to day work activities. 


For any work performed on the Hanford Site or any MSA controlled facility, the provisions of the On Site Services Provisions, SP-5, will apply to Subcontractor personnel.

4.1      Engineering Requirements

The work activities for this statement of work shall be performed in accordance with the following MSA engineering requirements, policies, and procedures.
4.2
ES&H Requirements

The Subcontractor shall perform work safely, in a manner that ensures adequate protection for employees, the public, and the environment, and shall be accountable for the safe performance of work.  The Subcontractor shall comply with, and assist the Buyer in complying with Environmental, Safety, Health, and Quality (ESH&Q) requirements of all applicable laws, regulations and directives.

The Subcontractor shall exercise a degree of care commensurate with the work and the associated hazards.  The Subcontractor shall ensure that management of ES&H functions and activities is an integral and visible part of the Subcontractor’s work planning and execution processes.  As a minimum, the Subcontractor shall:
· Thoroughly review the defined scope of work;

· Identify hazards and ES&H requirements;

· Analyze hazards and implement controls;

· Perform work within controls; and

· Provide feedback on adequacy of controls and continue to improve safety management.

The Subcontractor shall flow down ESH&Q requirements to the lowest tier Subcontractor performing work on the Hanford site commensurate with the risk and complexity of the work.
4.3      Quality Assurance Requirements

The work activities for this statement of work shall be performed in accordance with the following MSA Quality Assurance Program and procedures.
4.4       Government Property

The Subcontractor will be responsible for managing the Government-owned property as required in the Subcontract General Provisions:  none
5.0
PERSONNEL REQUIREMENTS

5.1
Training and Qualification

A. Subcontractor shall ensure that its personnel meet and maintain the appropriate training, qualification and certification requirements.  Hanford site-specific general training requirements to safely perform this work will be designated by the Buyer’s Technical Representative (BTR).

B. The following types of training qualifications are required:

Subcontractor shall participate in the required training designated by the facility.  Subcontractor shall contact the BTR prior to start date for instructions and training requirements.  An estimated 8 hours of training to be performed on the first day of the on-site visit.

C. The Subcontractor must meet the following minimum qualifications;
Required Qualifications

· Education:  BS in Project/Construction Management, Engineering or other technical field directly related to Engineering, Procurement, and Construction.
· Experience:  Five to ten years’ experience in Project management/project engineering, including an emphasis on project/construction management and field engineering of infrastructure and industrial type projects.  Additionally, candidate needs to have demonstrated experience in road repair/construction and industrial roof replacements.
· Skills:  Candidate must be able to use problem solving skills, effectively analyze available information and use deductive reasoning and analytical skills.  This may involve going to alternate sources for additional information and guidance.  Effectively work with a variety of customers in high pressure situations using tact and diplomacy while giving outstanding customer service.  Ability to communicate exceptionally well in written and verbal formats. 

· Computer Skills:  Requires minimal computer skills using a standard system platform such as Microsoft Office for word processing and email.
Desired Qualifications

· Prior Hanford project management experience beneficial 
· Non-Hanford heavy industrial construction experience

· Civil/Structural experience
5.2
Security and Badging Requirements

A. For any on site work, see Special Provisions – On-Site Services for details.

B. The Subcontractor shall wear a Buyer-issued security badge identifying themselves.  A minimum of two working days advance notice is needed for site badging.

C. Subcontractor employees will be required to submit to vehicle searches and not personally carry or transport certain prohibited articles.

Subcontractor employees supporting the Federal Building Receptionist must have a favorable MSA pre-employment investigation prior to obtaining access to the badging systems.   This investigation includes law enforcement, credit, education, residence, employment and reference checks.
5.3
Work Location/Potential Access Requirements:

Work will be performed at MO-285 in customer provided offices.

5.4
Site Access and Work Hours

Hanford personnel at the Hanford Site work a standard 4/10 schedule.  The standard work week consist of ten (10) hours of work between 6:00 am and 4:30 pm, with one-half hour designated as an unpaid period for lunch, Monday through Thursday.

Work performed outside normal operating hours shall be coordinated and/or approved through the BTR and/or the Contract Specialist prior to performing the work.

6.0
MEETINGS, SUBMITTALS

Subcontractor shall participate in all meetings as required by the Buyer’s Technical Representative (BTR).

7.0
DELIVERABLES, PROJECT CONTROLS, MILESTONES AND
PERFORMANCE SCHEDULE REQUIREMENTS

7.1
Deliverables

None

7.2
Schedule


Start date:  8/22/16

Completion date:  09/30/2017
