Categonizing The DOE-RL Response to The HOW 1997-98 Report

CREN staff have grouped the DOE-RL Response (o the BOW 199708 Report inta several
caleporivs. &1 ghe Aope that organizing them tn this way will be helpful to the HOW s discussion,
Respanse categories melude: [} “We geree and are implementing /will implemeni," 2) “We
believe this is already implemented,” 31 “Please prioritize,” 41 “Be more Specific,” and 5) "W
disagree, because .. " In addilion, several responses indicated thas mpur fram the BOW and/or
the pereral public was invited, prompting 15 o create @ “when and how?” category. Finally,
PIE-RL asked the FIOW vo keep track of positive and negative examples from whick they can
fearr. These caregories are provided below, along with the recommendation members which
see in il in each category and divect excerpy from DOE RE s rexponge.,

| “We agree and are implementing/will implement.”

. Bl commits to fund the HOW in fiscal yoar 1999 in an amount not to e xceed S20K

7. RL believes that the HOW s definition 1s reasonable and represents the intent of the EX15ting
policy ... Fumre revisions of the Public Involvement Policy would provide the epportenity to
torrttalize 1his definition of “adeguate notice.™

L5. The RL Emplayee Concemns program is in agreement with this recommendation and i<
revising its employes concerns RLID (RL Implerenting Directiva) to meorporate the Muclear
Regulatory Cemmission (NRC) philosaphy on “safery conscious work environment.”

I&. RL will continue 10 support the Hanford Joint Council. In addition, RL has instingted, for
fedesal employees at Hanford, 4 Differing Professional Opinion/Difi ering Professional Yiew
{DPOYDEY) procedure ... modeled afier a simalar procedure used by the Nuclear Regulatory
Commussion ... Although this progeam is currently limited 10 federal emplewvees, there is a drafy
order at IMQE Headquarters that would establish a Department-wide employee concerns PTOgram.

16, RL wili implement your recommendation te monitor performance and measure cmployese
trust. The Fluor Laniel Hanford Performance Expectation Plan .., includes 2 new expectation
that the centractor will conduct such a survey.

27. RL supports tus recommendation and supprests that . the HOW work throtgh the HAB 5
Health, Safely and Waste Management Comemittee, or wdentify the particular health and
eovironmenta] jformation i which you are interested to Panl Kruger, Dircctor of the Office of
Environment. Safety, and Health at BLL.

I8, RL agrees to asscss the need o update and redistribute a tnessape annually.
Freparad for e 1989 Hanford Openness Warkshop #1, Fabruary 10, 1389, by the Cansorkur for Risk
EVELENN with Slakehaoer Parhcipalion gt the Linive reity of Washinolon (CRESF-UIY}
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Lategorizing The DOE-AL Response to The HOW 1937-98 Report

2% RL has begun to implement this recommmendation within the capabilities of the Hanford
Daclassification Project (HDOP). A sert of kevwords will be used 10 search availahle biblioeraptbic
dats on classified anil declassified documenis.

35. This revommendation s being implemented. Declassification of historical documents at
Hanford has been fully funded for fiscal year 1990,

37 RL s implementing tus recommendation ... Performance objectives, measures and
eApCctatons have been established for fiscal year 1999 to evaloale the declassification
rerfomance.

48b. The Hanferd Informatien Systermns Index is a part of R1's Y2K compliance upgrades.
Fasting it on the Hanford Home Page is expected 1o be completed in fiscal year 1999

48e. This recommendation is being implemented; we are cunently work ng o pgrades to
IDDRS ... The new viewer will allow for viewing multiple images . 4 document can he printed
I Ms entirely, insiead of page hy page. Other enhancerments are in process, including the ability
[ search the text of certuin frequently requesied documents such as the “Green Run,” “Mathias
Drtaries," elg,

). We will implerment his recommendation. [t is RL's undersunding 1hat a workshop has been
tentatively scheduled. and the ndian Natons Program Manager, Mr. Kevin Clarke, will work
with the HOW to develop an apenda.

Three additiunal openness initiatives are described in the PIE-RE Resporie which do nof
rexpiond o specific HOW Recommendations:

*  The RL Office of 1uman Resources Management team ... will consider the addition of g

specific element for all RL managers’ apprabsals that relates to their suppont of openness
Lt ves.

* The RL Freedom of Informalion Act office will soon post a Web site on the Hanford Home
Page that will facilitate clectronic submittals of Freedom of Information Act tequests,

*  The {revisedi Hanford Home Page, ., will tnclude an electrone “resource center” ... which

will provide casier access to information which exists electronically in a number of SEparate
locations.
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“We befisve this /s already impleamented.”

3. RL believes 1hal it has impiemnented this recommendation by development of ant adherence o
t's Public Invalvemen Policy.

8. The effectiveness of the public involvement process is evaluaed annually.

Y. RL mmandates an environment of cero toierance for retaliation for Hanforl workers.
16, The RL Employee Concemns program has implemented this recommendation.

17. This recommendation has been implemented.

19. BL fecls srongly thal i has implemented shis important recomrmendation.

25, RL believes this recommendation bas been implemented.

26. RL bas used employee concems consultants, Nuclear Power Technology, Inc., and will use
ulhers to supplement our existing prozram.

H. Executive Order 12958, Section 1.5 limits classification o specific cateaories ol information.
Malional Security Information (NS1) that falls outside of these categories cannot be classified .
12558 also requires that a concise reason for N3 classifivation be provided on sach dociment,

38. This recommendation is current practice for all dewuments that are genersted in a potentially
classified area ... Allhough proper markings by the ofginator of vnclassificd docurments would
be ideal .. 15 more realistic and cost effective to make the determination upon release.

39, This recommendlation is the curment pracrice,

41. The HDP performs declassification for Hanford contreciors conducting work for the Hanford
311

42 The Declassihied Document Retrieval System (DDRS) ., is another glectronicallv available
finding aid that can be wselul in searchung for specific declassitied and publicly avaslabie
documients, DDRS has just meenlly been upgraded w allow for serelling and printing mulli-pagc
documents.

431 (Unc-stap-shop” ambority climinates oumerous document ¢learance steps and siresmlines
the document declassification and rclease pracess ... The goal of DOFE is to utilize one
authorized reviewer as recommended along with a computer-aided artificial mtzlligence oype
[CVIEW.
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“Please prioritize.”

“Resoutrees arc not available o irmplement all recommendations which have merit. I the HOW
will prionitize those projects. and fundimg should become availgble. the programs will know
which are most important 10 your membership”™—John Wagoner. letier v HOW, [2/51/95

48, BL will lonk for creative ways to sceomplish these individies! projects (which TEQLITE an
2dditional cxpenditure of resources and are not currendly funded). It would be helpful for KL w
know vour prentics among these projects, a3 some will involve more msoorces than athers,

“Be more specific.” ' ]

“If my fesponse 10 4 particular reecommendation is that RL has aleeady implemented the
eeommendation, and the HOW disagrees, he recommendalion tn question i likely to be one of
the broald ones .. (Y jou will find that the mare specilic you can be, the greater the likelihood 2
recommendation can be adopted. T 1he HOW is unable 16 be more specific because B is nol
Farmbiar with a particular program, please request a briefing.” —John Wagoner, letter jo HOW,
12431094

2. While these suggestions are il represent exemplary goals. they lack specificity and tangibie,
mecasurable outcomes . We have hased some of the new or expanded elements in the FY99 PEP
upon the HOW's expressed interests ... and ask (thal you continue to belp us refine the PEP with
specific recommendations.

6. 1f the HOW could provide specific cxamples of requitements and under what circemsianees
they weren't met, we will address them.

12 If the HOW has specific recarmmendations for other employee communications which e ELY
either enhance or be more effective than those which we are using, please make them dircetly to
the R1. Manager. Karen Randolph. Directos of the Office of External Affairs, or Paal Koruger.
Director of the Office of Environment Safety and Health.

36 The HOW s cncouraged wo . .. identify the kinds of documents which the HOW considers

“essentlal to protect worker health and safety”™ and that have not already been made publicly
available.
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"' We disagree, becayse ... "

2. RL has determined the PET is an effective ol to obtain effective contractor perfotrmance in
this arca ... We donot apree with the HOW conclusion that substantiz] fee is the only way to
ICEnivips 4 CODNractor.

14, (5 uspension or revocation of a contract woull likely impact ©leas-up requirements ty an
unacceptable depree.

2} KL has no plans o institaie a poliey to make individual manages acconntable for damnapes
resulting from an ack of reprisal. but will give this cecommendsation further consideration.

31. This recommendation would take cansiderable further study if the HOW s SURFESINS 2
review of records that is ol based upen reading eact; docoment.

34. Blanket ieleass js not possible voader curment DOE Orders.
40 Few ducuments protected by the Pivacy Act are so moarkesd.
49. The U5, Government, i.e., PDOE. is respansible for compliance with treaties and other

federal obligations 1o Tribes (trase refationship) and cannot delegate this compliance
responsiblUuey W ats contractons.

When and how to ba inveived?

£

- We commie wrconsider all reasonable HOW recommendations for fulure terations of the PEP.

7. Future sevisions of the Public Invelverent Policy would provite 1he opportunity w [ommalize
1his defimitron of “aleguale notice.™

% RL isin the process of revising us Implementing Directive {RLIDY which eeinfurces this
policy

18, DOE-Headiuarters has a draft Onder thal includes a section un Alternative Disprule
Resolution and Comeem Eoview Panals.

20 RL fas no have plans o instinue 4 pelicy to make individual managecs accountable for
damages resuining from an act of reprigal, but will give this recommendation further
consideration.

32 Available information on documents that are separated by keywords . will be provided to
the stakebiolders for declassification phvrtization.
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Lategorizing The DOE-RIL Response to Tha HOW 1957-98 Report

37. Performance objectives, measures and expectations have been established faor fiscal ¥oar
1998 to evatuate 1he declassificarion performance.

[ Pasitive and negative exampies

“Concrete examplies of when RL either “did it rght’ or *did u wron &' would help programs to
todel successful effors or not repear unsuccesstul ooes."—Jlohn Waproncr, letter to HOW .
1243198

3. If there bave been incidents wherein the HOW feels R conld have done a better Jjub, please
work with directly with the Public Invelvement Program Manager. Gail MoClere. Pleage
wentfy successtul public invelvement efforts to Ms. McClure, s that EL can trv 1o leamn from
thesm.
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