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Building new systems and upgrading facilities to trans-
fer tank waste to the Waste Treatment Plant is one of
the key initiatives under accelerated tank cleanup. A
project under the Department of Energy Office of River
Protection and contractor CH2M HILL Hanford Group in-
cludes installing piping for waste transfers and making
facility upgrades. The project is getting high marks for
innovative project management.

A year ago, the project (known as W-314) was facing
several challenges affecting the cost and schedule, in-
cluding expanded workscope, higher-than-expected ra-
diation levels and general efficiency. The Office of River
Protection and CH2M HILL overcame many of those
challenges by partnering on a recovery plan and chang-
ing the way construction and engineering support con-
tracts are managed.

The contractor applied the DOE practice of moving to-
ward performance-based incentive contracts to its sub-
contracts for construction and engineering work, accord-
ing to Tom Hoertkorn, team leader for ORP’s Tank Farm
Project Management. “We worked with CH2M HILL to
provide incentives to subcontractors to get work done on or ahead of schedule and within or below budgeted
costs,” Hoertkorn said.

Examples of efficiencies the team has achieved are sharing lessons learned in designs from past work, and
competitive subcontracting of engineering services. 

“By bidding out our engineering work, we were able to save approximately 60 percent of our budgeted
cost on two significant designs,” said Jeff Biagini, W-314 Project director for CH2M HILL Hanford Group. “The
bottom line is that, by working smarter, we have been able to bring this project back on track to accomplish
the accelerated tank cleanup mission.”

The results have been significant. A projected $15.8 million cost overrun and a five-month schedule delay
were both reversed. The field milestones for fiscal year 2002 were completed on schedule, and the cost was
within $2 million of the baseline for the project. ORP and CH2M HILL expect continued performance at these
levels in FY 2003, and that will allow them to complete the project several months early and more than $20
million below the budgeted amount. ■

Waste feed delivery project on track to save time, money

Tom Hoertkorn (left) and Bobby Williams of the Office of
River Protection and Ken Jordan of CH2M HILL Hanford
Group have been involved in partnering and innovative
project management to put Project W-314 on track to fin-
ish ahead of schedule and under budget. The project is
upgrading tank facilities to feed tank waste to the Waste
Treatment Plant. The light-colored structure in the back-
ground at AZ Tank Farm is a valve pit built last year as
part of the effort.


