DOE-RL pleased with Employee Concerns audit of Fluor Hanford

It had been at least five years since the Department of Energy Richland Operations Office had assessed
Employee Concerns programs on the Hanford Site.

In July, an audit was performed of the Fluor Hanford program. The audit included reviews of administrative
requirements and proactive measures to improve efficiencies. The audit also included workforce interviews of
a random sampling of 164 employees who were each asked five questions about the program.

“We did a high-level review to see if people were familiar and comfortable with the program,” said Julie
Goeckner, program manager in the Office of Special Concerns of the Department of Energy Richland Opera-
tions Office. “We talked to about 4 percent of the Fluor Hanford workforce, and we were pleased with the re-
sults.

“Anytime 92 percent of the respondents say they would use your program if they had a concern, that's excel-
lent. It's encouraging that 87 percent also said they would take issues to the Fluor Hanford program first,
rather than going directly to the RL program,” Goeckner said.

The Employee Concerns Program encourages resolving work-related issues at the lowest organizational
level. Although this is not required, Goeckner points out that first-line supervisors are almost always the best
at handling concerns in their work groups.

Seventy-six percent of the questioned Fluor Hanford people said that they had had training about using the
Employee Concerns Program. There is an Employee Concerns segment in the annual Hanford General Em-
ployee Training and the segment is regularly modified to keep the segment consistent with the program.

Goeckner was really pleased that 86 percent of the Fluor Hanford people surveyed said that the Employee
Concerns Program is effective. “That means people have had some kind of positive experience and that they
haven't had to escalate their concern to a higher level,” she said. There were, however, 2 percent of those sur-
veyed who thought the program was ineffective or mediocre.

Eighty-five percent of those surveyed said they believed that Fluor management supported the Employee
Concerns Program, although another 6 percent were divided over the commitment of upper or lower manage-
ment ranks.

“The responses in the survey will provide benchmarks for measuring future progress of our program,” said
Donna Martinez, manager of the Fluor Hanford Employee Concerns Program.

The ultimate goal of an Employee Concerns program will be reached when people are comfortable raising
concerns and talk openly about concerns without fear of reprisal. Concerns are increasing, which, believe it or
not, is a positive sign, according to Martinez. Individuals in the Fluor Project Hanford team are coming for-
ward and anonymous concerns are decreasing.

Martinez also said that more emphasis is being placed on group facilitation and individual mediation, both of
which help foster increased trust and confidence between managers and employees.

Up-to-date details concerning the Employee Concerns Program for employees of the Fluor Project Hanford
team can be found at http://www.rl.gov/hr/empcon/ecp_home.htm. O
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