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The Plutonium Finishing Plant staff and management recently set aside
an entire day to participate in their second “production pause” for the
sake of worker safety. Using the Integrated Safety Management System
theme, “getting work done safely,” the group focused on how to improve
safety by recognizing and changing individual behaviors.

Their first production pause had been organized in March to get the
staff members together to resolve a variety of safety and conduct-of-op-
erations problems in the plant. The action was so successful that an em-
ployee recommendation was made to schedule these production pauses
periodically to work on continuing safety improvements.

The day was organized around a series of three meetings:

• First, an “all hands” meeting convened outside on the patio. PFP direc-
tor Bob McQuinn and deputy director Scott Sax outlined the purpose and
objectives for the day.

• George Jackson, vice president for the Fluor Hanford Nuclear Material
Stabilization Project, presented a poster with his signed, personal com-
mitment to the workforce for getting work done safely. He promised to “examine my leadership style and
change any behavior that interferes with my people’s involvement in getting work done safely.” The poster was
signed by members of the PFP senior management staff, who had also signed their own commitments.

• PFP and Hanford Atomic Metal Trades Council safety representative Rich Layman then announced and pre-
sented to Jackson a letter of support from HAMTC to PFP for the plant’s objective to attain Voluntary Protec-
tion Program Star Status.

“The key to achieving VPP Star Status,” said Layman, “is first a management commitment to the workforce
to make safety number one. That has been done, and HAMTC has committed its support. Now the workforce
will partner with management to raise and maintain PFP safety to VPP Star Status.”

Team meetings were held next so that PFP work-team members could address ways to recognize and
change individual behaviors affecting safety. As each meeting ended, team members were asked to share a
personal commitment to either continue a positive behavior that promoted safety or to change a negative be-
havior they felt adversely affected safety.

Association meetings were held last, providing individuals an opportunity to meet with all other PFP workers
in their professions to discuss what had been learned during the day. These meetings included, for example,
groups of workers such as nuclear chemical operators, radiation control technicians, engineers, secretaries
and managers — from first-line supervision through senior management. ✦

PFP staff takes a ‘pause for success’

Thanks to a teaming effort involving
Fluor Hanford, the Pacific Northwest
National Laboratory and DOE, a new
system to remotely monitor the pres-
sure, temperature and safeguards in-
formation in each of PFP’s new triple-
container plutonium canisters will be
in place this fall. The system, which
uses PNNL’s radiofrequency tag
linked with a pressure monitor devel-
oped by Vista Engineering Technolo-
gies, a local firm, is expected to save
about $10 million during the 15 years
the canisters are expected to be
stored in PFP’s vault.


