PHMC Lessons Learned Fluor Hanford Inc.

Just-In-Time Report

Jersey Barrier Tipped Off Vendor Transport During Offloading

May 24, 2007 2007-RL-HNF-0021 Tracking No: 537

Site/Facility: Hanford/ Solid Waste Storage and
Disposal

Event: While off-loading jersey barriers from a
vendor transport trailer using a forklift, a barrier
improperly seated on its dunnage placed pressure on
the last barrier. While attempting to pick up the
barriers the last barrier tipped off the truck to the
ground. No personnel were injured and there was no
damage to equipment.

Important Points:

e One barrier was not fully seated on its dunnage. This was not visible to the forklift operator
or spotter from their positions.

e The deck of the transport trailer had uneven surfaces and missing boards which could have
contributed to an injury during inspection of the load prior to off-loading.

Contributors:
e The dunnage was 3-1/2 inches high and the forklift tines were 3-3/4 inches high.

Other Important Considerations - Prevent Events

Managers/Supervisors Workers

o Brief teamsters and other workers on this event e Visually inspect loads for

e Assign an adequate number of personnel to safety unsafe conditions which may
monitor off-loading of materials. At least one impact employees involved in
employee should be used as the spotter for the forklift the task.
task, and additional employees (as determined by e Lift only two barriers at a time
supervision) when off-loading materials that have a to maintain better visibility and
potential for tipping or becoming unstable. control.

e Inspect load prior to off-loading, if the load is unstable | e Prior to off-loading, ensure
or the work surface is unsafe refuse the load or adequate clearance between
determine an alternate method for off-loading. the deck and the load for the

e Ensure an adequate “hazards analysis” is complete for forklift tines.
the task. e Stop work when unsafe acts or

o Ensure an adequate Pre-Job Briefing is conducted with conditions are present.
all personnel who are involved with the task.

JIT-LL bulletins are prepared based upon preliminary information in order to rapidly communicate important safety related information in the
interest of preventing similar events. This bulletin may be revised or a lessons learned may be issued upon receipt of additional information
resulting from related event investigations and/or accident reports.




