PHMC Lessons Learned Fluor Hanford Inc.

Just-In-Time Report

Improper Portable Ladder Use on Tanks Lead to Injuries

December 10, 2007 2007-RL-HNF-0045 Tracking No: 765
Site/Facility: Hanford Groundwater Remediation Project

Event: On November 6, 2007 an employee was installing cover
bolts to the top of an 8 foot tall waste tank. The employee
checked the ladder to ensure the ladder was stable. The
employee installed the bolts directly in front of him and then
reached to the back left side of the cover to install another bolt.
While tightening the bolt the ladder slid left across the face of
the tank. The employee and the ladder fell into an adjacent 6
foot tank that had been recently drained. The fall resulted in an
abrasion to the scalp, a minor concussion, and cervical strain.
The Job Hazards Analysis required that extension ladders be tied
off. The JSA had been reviewed at the start of the job several
weeks before, but had not been re-reviewed.

Important Points: Follow the work plan and tie off ladders as required. Recognize
factors which affect the ability of a ladder to do its job properly; in this event, a plastic round
tank where little friction was available to prevent slipping.

Contributors:

e No tie-off

e Ladder against round tank

e No friction

¢ No periodic re-enforcement of the JSA requirements

Other Important Considerations - Prevent Events

Managers/Supervisors Workers
Remind workers to follow the requirements | e  Secure the ladder against displacement by
within a work package and be aware of tying it at the top or the bottom or both,
hazards; in this event slippage. Periodically depending on the conditions.
review the safety requirements through long

e Anchor the base

term jobs.

JIT-LL bulletins are prepared based upon preliminary information in order to rapidly communicate important safety related information in the
interest of preventing similar events. This bulletin may be revised or a lessons learned may be issued upon receipt of additional information
resulting from related event investigations and/or accident reports.




