Generic Control Chart Analysis Statements

All data have been stable

20 - Average = 8.6

15 4 (OCT 98~ Apr 0] The data have been stable since October
10 4 1998 (beginning of chart). Current

5 performance <is acceptable> / <needs

0

improvement>. List improvement actions (if

§ 888 8 8 8 8 8 8 8 8 8 |any)being taken.
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Recent data are stable

The data have been stable since June

1 1999 (start of current baseline average),
50 Average =8.2 followi ignifi d ; |
40 (Jun 99 - Apr 00) ollowing a significant decrease in early
303 1999. Current performance <is

acceptable> / <needs improvement>. List

] T improvement actions (if any) being taken.
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A current trend exists

20 - Average = 8.4 A decreasing trend is ocurring. The
15 (Oct 98 - Apr 00) source of the decreaseis ... The
10 4 following <corrective> / <reinforcing>
5 1 actions are being taken:
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A current trend exists

An increasing trend is ocurring. The
25 - Average = 8.6 fthe i : Th
o] (Oct 98 - Apr 00) source of the increase is . . . The
15 | following <corrective> / <reinforcing>
10 9§ actions are being taken.
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A past short-term trend ocurred

An increase occurred in April - May 2000

o5 Average = 8.7 m dueto ... The data have since returned
20 | (Oct 98 - Mar 00) to baseline. Current performance <is
ig ) acceptable> / <needs improvement>.

5 | List improvement actions (if any) being

0 taken.
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