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SUMMARY 
 
Mission Support, Project Baseline Summary (PBS) OT01, consists of four sub-projects: 
 
• Planning and Integration [Work Breakdown]  
• Structure (WBS 1.8.2.1)] 
• Systems Engineering (WBS 1.8.2.2) 
• Environmental Compliance (WBS 1.8.2.3) 

The Environmental Compliance Program is composed of two elements.  These two 
elements were stand-alone programs known as the Hanford Environmental 
Management Program (HEMP) and the Effluent and Environmental Monitoring 
Program (EEM) prior to FY99.  Although there is a single program, these elements 
retain their identity on the Integrated Priority List as two separate Units of Analysis. 

• Public Safety and Resource Protection (WBS 1.8.2.4) 
 
In addition, Richland Directed Activities, PBS OT04, is included in this section.  It consists of general 
site requirements such as:   
 
• Resource Conservation and Recovery Act [RCRA] Mixed Waste Fee (management fee)  
• Department of Health (DOH) Oversight (air monitoring) 
• Downwinder Litigation  
• Permits/site support [State of Washington (air emissions program)]  
• Emergency Preparedness Grants 
• State of Oregon Hanford Oversight  
• Payment in Lieu of Taxes 
• Hanford Advisory Board/Miscellaneous Grants (Hanford Openness Panel) 
• Uranium Mass Balance Project (Paducah) 
• National Security Analysis (formerly declassification of documents) 
• Other minor financial assistance grants and contracts. 
 
NOTE:  Unless otherwise noted, the Safety, Conduct of Operations, Milestone Achievement, and 
Cost/Schedule data contained herein is as of May 31, 2000.  All other information is as of June 17, 
2000. 
 
Fiscal-year-to-date milestone performance (EA, DOE-HQ, and RL) shows that 25 of 29 milestones 
(87 percent) were completed on or ahead of schedule, 3 milestone (10 percent) was completed late 
and 1 milestone (3 percent) is overdue.  The Milestone Achievement details, found following cost and 
schedule variance analysis, provide further information on all milestone types.  
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Site Planning and Integration (SP&I) 
 
Resource Loaded Summary Schedule   Development of the Resource Loaded Summary 
Schedule was completed for delivery as scheduled on May 11, 2000.  It contains summaries of all work 
for FH, BHI, and PNNL, as well as ties to ORP and off-site deliverables.  The intent is to use this 
schedule to validate “what if” scope scenarios developed by a joint RL/Prime Contractor Schedule 
Options Team. 
 
Follow-up meetings have been held with the Mission Planning Division to discuss the schedule updating 
cycle, and associated products required for the annual work plan update.  The next task, planned for 
early July, is utilizing the schedule product tool in working with the Schedule Options Team on 
workscope change scenarios. 
 
CMM Update Allows Project Baseline Control   Updates to the Central Milestone Module 
(CMM) now link the system to the Baseline Change Control (BCC) Module and allow field project 
control personnel to add/delete/modify milestones based on approved Baseline Change Requests 
(BCR).  Prior to this update, all changes to milestones had to be executed by SP&I staff.  These 
updates are significant because implementation of baseline changes in CMM were not always 
concurrent with corresponding project schedule and cost baseline implementation(s); greater accuracy 
in the future is now anticipated. 
 
Project Baseline Updates Implemented  Updates of project baselines were implemented into 
project cost baselines in May based upon approval of BCRs.  These changes were based on the 
impacts of company overhead rate and organizational changes associated with the PHMC restructure, 
as well as the loss of base caused by the removal of the Lockheed Martin Hanford Company (LMHC) 
contract.  The overall PHMC project impact of these actions was approximately five million dollars.  
Implementation of approved baseline changes associated with these actions was critical to providing 
accurate performance data in support of fiscal year spend forecasts, and performance incentives. 
 
Integrated Priority List (IPL) Activities  The Integrated Priority List (IPL) module continues to 
be upgraded to provide additional functionality for the users and owners of the system.  Modifications 
are targeted to produce additional report and sort capabilities, and align the system to better support the 
development of the FY 2003 budget request.  System modification requirements have been developed 
to allow the prioritization of the units of analysis (UAs) to be more efficient, and extract selectable report 
crosscuts that will more fully meet future requests. 
 
IPARS/HANDI/PERF Systems Documentation   In response to SP&I’s request, Lockheed 
Martin System Integration (LMSI) completed and delivered system design documentation for HANDI, 
PERF (the performance module), and three of the five Integrated Planning and Reporting System 
(IPARS) modules (Project Baseline Summary [PBS], Central Milestone Module [CMM], and the 
Project Execution Reporting Module [PERM]).  This documentation gives a thorough reference of each 
application’s use and function, provides a baseline description for future modifications, and satisfies the 
requirement of HNF-PRO-2778, IRM Application Software System Life Cycle Standards. 
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SAS Move to DOE-HQ Security Office  The Safeguard and Security (SAS) move to the DOE-
HQ Security Office (SO) is continuing without official resolution as to whether the budget will be 
controlled by DOE-HQ Environmental Management (EM) or the SO.  SP&I assisted with the 
preparation and review of nine draft Field Work Proposals (requesting SAS funding for FY 2002) 
submitted to RL by Protection Technology Hanford. 
 
DOE-HQ Pricing Exercise Support SP&I provided RL and the Projects support in completing a 
DOE-HQ mandated pricing and project validation exercise during the latter part of May.  This year’s 
exercise differed from prior efforts in that the pricing validation and associated programmatic reviews 
were conducted concurrently.  There were several unanticipated logistical challenges involved and as a 
result, SP&I will be making recommendations to make the process more efficient. 
 
Draft Fluor Hanford “Prospectus” for Future Planning Developed  
Utilizing the Integrated Planning Accountability, and Budget System (IPABS) Project Baseline Summary 
(PBS) data, SP&I has created a draft future planning document to address EM only and EM/non-EM 
FH work for FY 2001 and FY 2002, based on potential budget allocations.  It includes several pie 
charts and addresses FH’s FY 2001 and FY 2002 by organization.  The purpose of this “prospectus” 
is for use as a communication tool by FH senior management to illustrate prospective Fluor Hanford’s 
activities (by organization) depending on the budgets allocated. 
 
Performance Management Meetings  Three performance management meetings were 
scheduled for May to address “The River,” “The Central Plateau,” and “The FFTF” respectively.  All 
were cancelled as requested due to schedule conflicts.  However, the data materials prepared for each 
of these meetings were distributed to all attendees as planned.  June’s performance management 
meetings are planned as scheduled.  [Editor’s Update: Notification has been received that the 
meeting addressing “The Central Plateau,” scheduled for June 29, 2000, will be cancelled, again 
due to schedule conflicts.  The associated data materials will be prepared nonetheless, and 
distributed as usual.] 
 
Business Management Oversight Process (BMOP) Status  SP&I issued a call letter to the 
FH functional managers on May 8, 2000, requesting they identify documentation that addresses and 
demonstrates fulfillment of the BMOP criteria.  To date, one functional area (Information Management) 
has met this request.  Meetings with FH BMOP points of contact to address and clarify the 
requirements of the call letter are to be scheduled for June. 
 

SYSTEMS ENGINEERING AND INTEGRATION (SEI) 
 
Technical Baseline Products   Systems Engineering and Integration is supporting in the 
development of the Hanford Outcome Plan.  Development activities include a situation analysis and 
providing current baseline data from the HSTD.  
 
SE&I continue to support in the Schedule Options Study.  SE&I is supporting the effort to integrate the 
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100 Area strategy, the 300 Area strategy, base operations analysis, infrastructure strategy and the 200 
Area strategy. 
 

Management Systems Solutions   FH Systems Engineering and Integration is supporting the 
Requirements Initiative Integration Team.  Interviews have been held with three functional areas (Project 
Controls, Training and Performance Assurance) and with the Nuclear Material Stabilization Project.  
Several potential areas for savings were identified and will be analyzed further during the next few 
months. 
 

SE&I Infrastructure  Significant efforts associated with the startup of the new software platform 
[System Level Automation Tool for Engineers (SLATE)] for the Integrated Requirements Management 
System and the HSTD continued this month.  Activities include attendance at SLATE comprehensive 
training, development of a HSTD test database with functional hierarchy, physical architecture, PBS and 
allocation of functions to PBS.  Staff is working with SLATE consultants to resolve migration issues. 
 

ENVIRONMENTAL COMPLIANCE PROGRAM (ECP) 
 
RCRA Permit Revision and Implementation   The Environmental Compliance Program (ECP) 
continued coordination and support for preparation of an Appeal of the Modification E proposed 
Permit modifications.  An updated briefing on status and path forward was prepared for senior 
management.  In addition, Environmental Compliance coordinated sitewide input for the RCRA Permit 
Class 1 modifications for the quarter ending July 10, 2000 which was provided for the finalized 
modification package for the 14-day DOE/Contractor review. 
 

Ecology approval to remove Dangerous Waste Training Plans (DWTP) was obtained from the RCRA 
Part B Permit Application.  A Training Outline was put in it’s place. 
 

Air Compliance   ECP functioned as the Point-of-Contact for FH with the Washington State 
Department of Health’s (WDOH) Olympia and Richland offices, regarding the Washington State 
Radioactive Air Emissions Program.  Assistance in communications with WDOH and facilities/projects 
including PFP, WSCF Laboratory, and T Plant continued regarding compliance questions, strategies, 
and permitting associated with radioactive air emission compliance.   
 

Also, work continued to proceed with the Lead Action Coordinator (LAC) for the Environmental 
COE, addressing the compliance orders associated with the 244-AR Vault Notice of Violation issued 
to ORP on March 15.  The function of LAC is to determine how the compliance orders could 
potentially impact FH facilities.  
 

The Environmental Compliance Program assisted PFP with regulatory analysis and arrangement of an 
immediate meeting with WDOH to document allowance of immediate preliminary work associated with 
the Pipe-n-Go process for Pu material repackaging.  These actions were necessary to avoid work 
schedule impacts associated with the repackaging. 
 

Regulatory analysis/review for Spent Nuclear Fuel Project was provided for the clean air compliance 
strategy regarding the heating, ventilation and air conditioning (HVAC) system at the Canister Storage 
Building.  Also provided was review/revision support to FH Project Support & Occurrence Reporting 
regarding the WDOH notification requirements specified in HNF-PRO-453, Spill and Release 
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Reporting. 
 

Coordination for contractor participation in Ecology's Air technical assistance program was provided.  
This action was conducted at the request of the DOE.  The Environmental Compliance Program also 
coordinated contractor input to and attendance at a New Source Review - Clean Air Act workshop, 
sponsored by the Washington State Department of Ecology on May 25, 2000. 
 
Inspections/Assessments 
 
The Environmental Compliance Program coordinated/supported regulatory agency inspections including 
follow-up information for: 
 
• WDOH Inspection /Tour of T-Plant review of K-Basin Sludge work 
• WDOH EPA Level II inspection of the 296-B-1 Stack at B-Plant 
• Ecology RCRA Inspection of 340 and 331 Facility 
• Ecology RCRA Inspection of WRAP 
 
Completed the following internal environmental assessment activities: 
  
• Performed Compliance Assessment of PFP  
• Completed and issued Chemical Management Program assessment report for WRAP. 
• Completed scheduled 600 Area Inspections (Rail Spills) 
• Performed required RCRA Permit annual Inspection of 200 East Area. 

 
Crosscutting Compliance/Issue   ECP coordinated and performed review of changes to WAC 
173-303, Dangerous Waste Regulations to determine Hanford Site impacts.  A letter was transmitted 
concerning a recommended change to the Hanford Emergency Management Plan, DOE/RL-94-02 
concerning criteria for "implementation of the contingency plan." 
 
ECP supported the resolution of numerous "walk-in" compliance issue requests for the Nuclear Material 
Stabilization Project, River Corridor Project, and Site Infrastructure Project. 

 
A Compliance Review of WESF Ecology Inspection closeout and a review of the Notice-of-
Compliance letter were conducted. 
 
Spill and Release Reporting   The Environmental Compliance Program provided reporting 
coordination for sixteen (16) non-reportable releases of a hazardous substance and /or a petroleum 
product released to the environment.  All of these releases were cleaned up and disposed of per state 
and federal requirements.  There were no reportable events, with a release to the environment and one 
(1) reportable code non-compliance events that were reported directly to the off site regulatory 
agency(s) by the FH Environmental Spill Point Of Contact.  
 
Chemical Management  Progress continued on developing subcontractor requirements for 
chemicals used onsite, defining the Chemical receiving/distribution process, development of quality level 
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inspection requirements for P-Card Purchase of chemicals, creation of a Chemical Management Web 
Page, and uploading of existing facility chemical inventories into the Chemical Management System. 
 
An effort is underway to remove all excess chemicals from the Waste Management Project facilities and 
applying this process to the other Fluor Hanford facilities. 
NEPA   Reviews were accomplished on two draft DOE National Environmental Policy Act (NEPA) 
related guidance documents:  Guidance on "Incorporating Environmental Justice Considerations into the 
Department of Energy's National Environmental Policy Act Process;" and "Analyzing Accidents in DOE 
NEPA Documents." 
 
Management and Administrative Support   The Environment & Regulation Web site continues 
to expand.  Updates of meeting agendas and minutes continue each month.  Future items are slowly 
being developed and posted on the site. 
 
Preparation began of a new Inspection Protocol Document to address all regulatory agency inspections 
at the Hanford Site. 
 
ECP staff attended the Quality Assurance Task Force for the Pacific Northwest meeting hosted by the 
State of Washington Department of Health in Richland on May 23.  Topics included laboratory 
proficiency testing/QA programs, environmental surveillance, tritium in Hanford milk samples, and 1999 
and 2000 sample analysis inter-comparisons.  The results of last year’s annual inter-comparison 
program were provided.  This includes all the laboratories (usually 9-11) that analyze the environmental 
samples. 
 
A workshop was held on May 25, 2000 to restructure the 2001 ECP Cost Accounts and Activities.  
New Basis of Estimates (BOE) documents will be prepared to reflect the new structure which provide 
the basis for the FY-2001 ECP MYWP. 
 

PUBLIC SAFETY AND RESOURCE PROTECTION (PSRP) 
 
The PS&RPP Projects were all conducted in accordance with the scope, milestones, and budget 
defined in the FY 2000 PS&RPP (PBS # RL-OT01) Multi-Year Work Plan during May. 
 

ACCOMPLISHMENTS 
 

Site Planning and Integration (SP&I) 
• The deliverable, Second Quarter PHMC Status report was completed on May 10, 2000.  
• The deliverable, Monthly EMPR was delivered to RL on June 14, 2000 
• The deliverable, Support the IRB Corporate Forum Presentation was completed on May 22, 2000. 
• The deliverable, Mid Year 1.8.2.1. Progress Status with RL was held on May 18, 2000. 
 

System Engineering and Integration (SEI) 
None to report. 
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Environmental Compliance Program (ECP) 
• Milestone ECP-00-307, "Submit DOE Order 435.1 Implementation Plan", was completed on 

schedule on May 15, 2000.  
 
• Milestone ECP-00-410, "The Portable/Temporary Radioactive Air Emissions Units (PTRAEU) 

and HEPA Vacuum Units (HVU) Annual Report", was completed and submitted on June 14, 2000. 
 Transmittal of this report by RL to the Washington Department of Health will satisfy requirements 
contained in the approved radioactive air notices of construction that cover PTRAEU and HVU 
activities on the Hanford site.  This milestone was completed one day early. 

 
• Milestone ECP-00-803, "Annual Radionuclide Air Emissions Report" was issued on schedule on 

June 15, 2000. 
 
• Hanford Site prime contractors completed certification of the Air Operating Permit Application 

Supplement on June 15, 2000.  Fluor Hanford certified for information pertaining to its air emission 
activities, as well as for its consolidation of air emission information for the other Hanford primes.  
RL is planning to submit the RL certified supplement to the State of Washington, Department of 
Ecology (Ecology) by the end of June. 

 
Public Safety and Resource Protection (PSRP) 
• Surface Environmental Surveillance Project (SESP) staff participated in and helped stage the 

Washington Department of Health Quality Assurance Task Force (QATF) Meeting for Spring 
2000 held on May 10 in Richland.  SESP staff made two presentations:  1) Elevated Tritium in 
Downwind Cow's Milk, and 2) Review of 1999 QATF Intercomparison. 

 
• PS&RPP staff were recognized for their efforts during the elk relocation conducted in March 2000, 

with Outstanding Performance Awards.  The PS&RPP provided radiological and sample collection 
support, resources to support the helicopter round-up activity, and Site institutional knowledge 
relative to elk behavior during the cooperative relocation effort that included the U.S. Fish and 
Wildlife Service, Washington Department of Fish and Wildlife, and U.S. Department of Energy.  
Recognized were Brett Tiller, Ernest Antonio, Rhett Zufelt, and bargaining unit staff Eddie Radford, 
Larry Belt (retired) and Wade Sheets. 

 
• The White Bluffs Road Survey was completed during the reporting period.  This historic road, 

which was almost certainly an older Indian trail, is listed on the National Register of Historic Places. 
  

• PNNL Key milestone RLOT016003, "Complete Blanket Ecological Compliance Reviews for Five 
Key Hanford Locations" was completed May 15, on schedule. 

 

ISMS STATUS 
Submitted deficiency evaluation closure documentation for Environmental Services ISMS Self-
Assessment, completed a safety inspection of work areas, and completed an "Issue Management" self-
assessment  
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BREAKTHROUGHS / OPPORTUNITIES FOR IMPROVEMENT 
 

Nothing to report at this time. 
 

UPCOMING ACTIVITIES 
 

• Milestone ECP-00-504:  "Annual PCB Document Log - June." is due on June 22, 2000  
 

• Milestone ECP-00-502:  "ECRA Section 313 Toxic Chemical Release Inventory” is due on June 
23, 2000 

 

• Milestone ECP-00-413, "Second PTREAU Assessment Report to RL", is due June 30, 2000. 
 

• Milestone ECP-00-305, "RCRA Permit Class 1 Modification Quarter 4", is due July 3, 2000. 
 

• Milestone ECP-00-405, "Provide RL with Air/Water Permitting Schedule", is due July 5, 2000. 
 

• Milestone ECP-00-507, "Annual LDR Report (M-26-01)", is due July 21, 2000. 
 

• The PS&RP Program will complete the 1999 Site Environmental Report (FO Milestone 
RLOT013003) in September 2000. 

 

COST PERFORMANCE (M):  
 
 
 

 
BCWP 

 
ACWP 

 
VARIANCE 

 
Mission Support 1.8 $21.2 $24.6 -$3.3 

 
The $3.3 million (16 percent) unfavorable cost variance is due to several factors.  Further information at 
the PBS level can be found in the following Cost Variance Analysis details.  
 

SCHEDULE PERFORMANCE (M):  
 
 
 

 
BCWP 

 
BCWS 

 
VARIANCE 

 
Mission Support 1.8 $21.2 $25.6 -$4.3 

The $4.4 million (17 percent) unfavorable schedule variance is due to several factors.  Further 
information at the PBS level can be found in the following Schedule Variance Analysis details.  
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FY 2000 COST/SCHEDULE PERFORMANCE – ALL FUND TYPES  
CUMULATIVE TO DATE STATUS – ($000) 

BCWS BCWP ACWP SV % CV % PEM FYSF EAC

PBS OT04 
WBS 1.8.1 

RL Directed 
Support

9,681$     6,387$     9,690$     (3,294)$   -34.0% (3,303)$   -51.72% 22,053$   22,053$   22,053$   

PBS OT01 
WBS 1.8.2 

Mission 
Support Other 
MYPs 

15,938$   14,879$   14,884$   (1,059)$   -6.6% (5)$          -0.04% 23,549$   25,125$   24,950$   

Total 25,619$   21,266$   24,575$   (4,353)$   -17.0% (3,309)$   -15.56% 45,603$   47,178$   47,003$   

By PBS

FYTD

 
 

COST/SCHEDULE PERFORMANCE INDICES 
(MONTHLY AND FYTD) 

FY 2000 OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
MONTHLY SPI 0.96 0.96 0.96 0.69 0.61 0.74 0.67 0.98
MONTHLY CPI -2.27 1.34 0.39 0.95 0.63 0.59 0.76 0.79
FYTD SPI 0.96 0.96 0.96 0.90 0.85 0.83 0.81 0.83
FYTD CPI -2.27 5.83 1.09 1.07 0.98 0.90 0.88 0.87
MONTHLY BCWS $3,493 $3,716 $3,221 $3,080 $2,738 $3,180 $3,009 $3,181 $2,782 $5,534 $5,832 $5,836
MONTHLY BCWP $3,339 $3,552 $3,087 $2,126 $1,666 $2,366 $2,008 $3,121
MONTHLY ACWP ($1,473) $2,655 $7,937 $2,232 $2,630 $3,995 $2,638 $3,961
FYTD BCWS $3,493 $7,209 $10,430 $13,510 $16,248 $19,428 $22,437 $25,619 $28,400 $33,934 $39,766 $45,603
FYTD BCWP $3,339 $6,891 $9,978 $12,104 $13,770 $16,136 $18,145 $21,266
FYTD ACWP ($1,473) $1,182 $9,119 $11,351 $13,981 $17,976 $20,613 $24,575
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COST VARIANCE ANALYSIS: (-$3.3M) 
 
WBS/PBS   Title 
 
1.8.1/OT04    RL Directed Support 
Description/Cause:  The $3.3 million (52 percent) unfavorable cost variance is due to payments in lieu 
of taxes to Benton, Franklin and Grant Counties are not due to be paid until September / October time 
frame.  



PHMC Environmental Management Performance Report –July 2000 
Section I – Mission Support 
 

DOE/RL-99-83 Rev. 6 Mission Support I: 10 
 

Impact:  No impact.   
Corrective Action:  No corrective action required. 
 
1.8.2/OT01    Mission Support 
Description/Cause: There is no cost variance to report. 
Impact:  No impact.   
Corrective Action: No corrective action required. 

 

SCHEDULE VARIANCE ANALYSIS: (-$4.4 M) 
 

1.8.1/OT04    RL Directed Support 
Description/Cause: The $ 3.3 million (34 percent) unfavorable schedule variance is due to payments 
in lieu of taxes to Benton, Franklin and Grant Counties are not due to be paid until September/October 
time frame. 
Impact:  No impact.   
Corrective Action:  No corrective action required. 
 

1.8.2/OT01    Mission Support 
Description/Cause: The $1.1 million (7 percent) unfavorable schedule variance is within acceptable 
reporting thresholds. 
Impact:  No impact.   
Corrective Action: No corrective action required. 
 

ISSUES 
Technical Issues 
 

Issue: Baseline Updating Guidance (BUG) has not yet been received from Mission Planning Division.  
There are many outstanding issues still to be reconciled before FH can proceed with providing Multi-
Year Work Plan (MYWP) guidance to the FH Projects.   

Impact: As guidance is delayed, Projects and support functions will be forced into an overtime 
situation and production of a less than desired product for the FY 2001 site baseline. 
Corrective Action/Status: A draft BUG was issued on May 26, 2000; however SP&I has 
been notified that a re-write of the BUG document has occurred.  As of this writing, it is 
anticipated that FH will receive final guidance by June 15, 2000. 

 

Issue: Update of project baselines for the impacts of company overhead rate and organizational 
changes associated with the PHMC restructure (including the ORP split) have not been made pending 
project submission and RL approval of Baseline Change Requests (BCRs).  The overall PHMC project 
impact of these actions is projected at $5M.  Projects are not implementing subsequently approved 
baseline changes pending implementation of restructured budget rate libraries, resulting in outdated 
performance baselines.  Implementation of approved baseline changes associated with these actions is 
critical to providing accurate performance data in support of fiscal year spend forecasts, and 
performance incentives. 
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Impact: None 
Corrective Action/Status: Updates of project baselines for the impacts of company overhead 
rate and organizational changes associated with the PHMC restructure, as well as the loss of 
base caused by the removal of the LMHC contract, were implemented into project cost 
baselines in May, based upon RL approval of Baseline Change Requests (BCRs).  The overall 
PHMC project impact of these actions was approximately $5M.  Implementation of approved 
baseline changes associated with these actions was critical to providing accurate performance 
data in support of fiscal year spend forecasts, and performance incentives. 

 

DOE/Regulator/External Issues  
 
Issue: The Washington Department of Health issued a draft letter dated May 17, 2000 in which 
clarifications were made specifically to potential locations for the Maximum Exposed Individual (MEI).  
Now excluded from consideration are public highways and the Columbia River shoreline.  Energy 
Northwest’s WNP-2, LIGO, and publicly accessible facilities in the 300 Area remain as valid locations. 
 Unmentioned in the letter are needed details on MEI dose modeling parameters such as length of 
occupancy (e.g., 2,000 hours versus 8,760 hours a year) and sources of food stuffs consumed.  Those 
parameters have a significant impact on calculated doses. 

Impact: The undefined parameters have a significant impact on calculated doses for the MEI. 
Corrective Action/Status: Environmental Services staff continue to negotiate with WDOH 
staff to clarify their definition of the parameters for MEI determination.  
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BASELINE CHANGE REQUESTS CURRENTLY IN PROCESS 
($000) 

PROJECT 
CHANGE 
NUMBER

DATE 
ORIGIN. BCR TITLE

FY00 
COST     

IMPACT 
$000 SCH TECH

DATE    TO 
CCB

CCB     
APR'VD RL     APR'VD

CURRENT      
STATUS

SPI-2000-001 10/7/99 Addition of Paths to Closure Range 
Estimate

$67 Approved

SPI-2000-002 10/22/99 FY 1999 Carryover Scope $248 X X 2/3/00 2/3/00 In Progress

SPI-2000-003 11/5/99 Baseline Modifications to Support Fiscal 
Year 2000 Multi-Year Work Plan Update

($923) 3/23/00 3/23/00 5/14/00 Approved

SPI-2000-006 2/17/00 Modeling Tool & IPL Module Scope 
Additions FY 2000

$117 X X 2/17/00 2/17/00 5/4/00 Approved

SPI-2000-007 4/28/00 10% Reduction to FY 2000 1.8.2.1 
Baseline

$675 X Draft

PSR-2000-001 Alignment of Budget/Scope to Funding 
Allocation and Incorporation of FY 1999 
Carry Over

$193 X 5/4/00 Approved

PSR-2000-002 1/25/00 Holding Draft

SSE-2000-001 10/6/99 FY 2000 Bridge Change Request ($88) 11/10/99 11/10/99 1/26/00 Approved
SSE-2000-002 10/18/99 FY 99 Carryover RWOA-F

SSE-2000-003 1/31/00 Repricing Impacts to Baseline Draft

ECP-2000-001 11/15/00 Correctional/Alignment of ECP 
Milestones

11/30/99 11/30/99 1/26/00 Approved

ECP-2000-002 12/7/99 Remove Project W-420 from 
Environmental Compliance Program

($1,380) 1/5/00 1/6/00 2/11/00 Approved

ECP-2000-003 12/15/00 Utilization of ECP FY - 99 Uncosted 
Carryover

$449 Draft

ECP-2000-004 2/15/00 Adjust Baseline to Final FY 2000 Funding 
Allocations and Change ECP-00-410 
Milestone Date

$161 4/7/00 4/7/00 5/10/00 Approved

ECP-2000-005 4/18/00 Change Due Date for ECP Milestone  
ECP-00-704

5/4/00 5/4/00 5/25/00 Approved

ECP-2000-006 5/2/00 Rebuild Automated Bar Coding of Air $193 X Draft
ECP-2000-007 5/15/00 Change Level and Type of Environmental 

Compliance Program(ECP) Milestones
5/31/00 In Progress

Nothing to report.

ADVANCE WORK AUTHORIZATIONS
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MILESTONE ACHIEVEMENT 
 

FISCAL YEAR-TO-DATE REMAINING SCHEDULED

M I L E S T O N E  T Y P E Completed 
Early

Completed 
On 

Schedule

Completed 
Late Overdue

Forecast 
Early

Forecast 
On 

Schedule

Forecast 
Late

T O T A L  

F Y  

2 0 0 0

Enforceable Agreement 13 2 0 1 0 10 0 26
DOE-HQ 0 0 0 0 0 2 0 2

RL 5 5 3 0 0 13 0 26
To ta l  P ro jec t 18 7 3 1 0 25 0 54

 
 

Tri-Party Agreement / EA Milestones 
Number Milestone Title Baseline Date Actual 

Completion 
Date/Status 

ECP-00-302 RCRA Permit Class 1 Mod Notification Quarter 1 
(For Year 2000-2046) 

10/01/1999 09/30/1999 

ECP-00-702 RCRA RPTS/DOCS Closure/Post Closure Cost Est. 
to RL 

10/22/1999 10/06/1999 

ECP-00-901 Issue Quarterly NESHAP Status RPT to RL for EPA 10/22/1999 10/20/1999 
EPC-00-306 Annual Asbestos Notification of Intent  (For Year 

2000-2046) 
12/31/1999 12/14/1998 

ECP-00-303 RCRA Permit Class 1 Mod Notification Quarter 2 
(For FY 2000-2046) 

01/01/2000 12/16/1999 

ECP-00-902 Issue Quarterly NESHAP Status RPT to RL for EPA 01/28/2000 01/17/1999 
ECP-00-410 Annual PTRAEU Report to DOE-RL (For FY 2000-

2046) 
02/01/2000 Overdue 

ECP-00-701 Annual Noncompliance Report to RL 02/17/2000 02/09/2000 
ECP-00-503 1999 Hanford Site Annual Dangerous Waste  Report 

(FY 2000-2046) 
02/22/2000 02/22/2000 

ECP-00-501 Tier II Emergency & Hazardous Chemical 
Inventory 

02/23/2000 02/23/2000 

ECP-00-003 Biennial Assess. Of Info. & Data Access Needs 
EPA/ECO (2000-2046) 

03/31/2000 03/06/2000 

ECP-00-801 Transmit EIS/ODIS Data to INEEL (FY 2000-2046) 04/01/2000 04/01/2000 
ECP-00-802 Issue Annual Non-Radioactive Airborne Emissions 

Report (FY 2000-2046) 
04/01/2000 04/01/2000 

ECP-00-304 RCRA Permit  Class I Mod Notification Quarter 3 
(For FY 2000-2046) 

04/02/2000 04/02/2000 

ECP-00-904 Issue Quarterly NESHAP Status Report To RL for 
EPA 

04/21/2000 04/21/2000 

ECP-00-803 Issue Annual Radionuclide Air Emissions Report 
(For FY 2000-2046) 

06/15/2000 06/14/2000 

ECP-00-502 EPCRA Section 313 Toxic Chemical Release 
Inventory 

06/23/2000  

ECP-00-504 Annual PCB Document  Log – June 06/23/2000  
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ECP-00-305 RCRA Permit Class I Mod Notification Quarter 4 
(For FY 2000-2046) 

07/02/2000  

ECP-00-505 PCB Annual Report – July 07/07/2000  
ECP-00-507 Annual LDR Report (M-26-01) 07/21/2000  
ECP-00-906 Issue Quarterly NESHAP Status Report to RL for 

EPA 
07/28/2000  

ECP-00-703 Coordinate RCRA Pipe Mapping and Marking  (For 
FY 2000-2046) 

09/21/2000  

ECP-00-301 RCRA General Facility Inspections (For FY 2000-
2046) 

09/30/2000  

DNFSB Commitments 
 Nothing to report.   

 

MILESTONE EXCEPTION REPORT 
    
 Baseline Forecast 
Number/WBS Level  Milestone Title  Date Date 

 

OVERDUE – 1 
 
ECP-2000-410 EA Annual Portable/Temporary Radioactive      02/01/00 06/15/00 
1.8.2.3.4  Air Emissions Units (PTRAEU) and HEPA  
  Vacuum (HVU) Report to RL  
  Air and Water Services 
Cause:  The February 1, 2000 milestone due date does not reflect the due date specified in the 
Technical Workscope Description for this activity.  The June 15, 2000 due date for this milestone in the 
Technical Workscope Description is the correct due date. 
Impact:  No impact. 
Corrective Action: This milestone was completed on June 14, 2000. 
 

PERFORMANCE OBJECTIVES 
 
Nothing to report at this time. 
 

KEY INTEGRATION ACTIVITIES 
 
The Environmental Compliance Program performed review and recommendations for PFP of Facility 
Evaluation Board (FEB) environmental findings.  
 
Specific components of the PS&RP Program are identified as a critical core project within the 
Groundwater/Vadose Zone Integration Project.  As such, key activities relevant to both programs were 
integrated into FY 2001 detailed work plans as appropriate. 


