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SUMMARY 
 
Mission Support, Project Baseline Summary (PBS) OT01, consists of four sub-projects: 
 
• Operational Planning (WBS 1.8.2.1) 
• Systems Engineering & Integration (WBS 1.8.2.2) 
• Environmental Compliance (WBS 1.8.2.3) 
• Public Safety and Resource Protection (WBS 1.8.2.4) 
 
NOTE:  Unless otherwise noted, the Safety, Conduct of Operations, Milestone Achievement, and 
Cost/Schedule data contained herein is as of September 30, 2001. All other information is as of October 25, 
2001 unless otherwise noted. 
 
Fiscal-year-to-date milestone performance (EA, DOE-HQ, and RL) shows that thirty-four milestones (85 
percent) were completed on or ahead of schedule, 2 milestones (5 percent) were completed late, and 4 
milestones (10 percent) are overdue. Three of the overdue milestones were deferred per RL direction. The 
remaining milestone is being deleted. Baseline change requests have been submitted addressing all overdue 
milestones. One of the milestones showing as having been completed late was reported as such because it 
was submitted on the Monday following its Sunday due date.  
 

OPERATIONAL PLANNING 
 

TOP 5 ACCOMPLISHMENTS FOR FY 2001 
 
• Coordinated the preparation and submittal of Fluor Project Hanford data for Budget Formulation 

(Integrated Priority List [IPL] and Project Baseline Summaries [PBSs]). 
• Implemented and managed an enhanced process to analyze monthly project cost and schedule 

performance data. The improved process provided the basis for management decisions in allocating 
funds to key clean-up activities. It also was a significant factor in being able to maintain funds within 
Budget & Reporting control points. 

• Delivered the Fluor Integrated Baseline on September 30, 2001 that included life cycle schedules and 
their corresponding costs by PBS. 

• Delivered the FY 2001 Phase II MYWP (life cycle baseline) to RL that converted various indirect funded 
accounts to direct funding. This complex exercise included the restructuring of Safeguards and Security 
from an overhead account to a direct funded subproject. It also resulted in lowering the overhead 
burden for the Hanford Site. 

• Provided key integration support to significant activities such as Budget Formulation (IPL, PBSs and 
Pricing Validation), involving FH, BHI, PNNL and RL. 

 

ADDITIONAL FY 2001 ACCOMPLISHMENTS 
 
• Completed and submitted to RL for DOE-HQ the annual UNICALL exhibits and EM Liability Summary 
• Maintained Business Management Systems for Hanford Site such as HANDI, IPARS, IPABS, P3, and PERF. 
• Maintained configuration management for Baseline Change Requests for Flour Hanford. 
• Coordinated monthly Performance Management Meetings held between RL and the respective prime 

contractors. 
• Submitted execution year performance data via IPARS to DOE-HQ on a monthly basis. 
• Incorporated breakthrough initiatives for PFP and SNF. 
• Implemented the RL 2012 Plan. 
• Coordinated the transition to the new Work Breakdown Structure. 
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SYSTEMS ENGINEERING & INTEGRATION (SE&I)  
 

TOP 5 ACCOMPLISHMENTS FOR FY 2001  
 
• Worked with the FH Projects to update the technical baseline information for the June 30, 2001 

Integrated Baseline Planning Update and the September 30, 2001 EM Integrated Life Cycle Baseline 
Submittal. This update included the work necessary to ensure the requirements from the new FH 
contract were properly allocated to the technical baseline functions and then to the FH WBS dictionaries. 

• Developed an electronic version of the baseline update deliverables with "hot links" between the 
technical, schedule, and cost sections. A demonstration was provided for the FH Projects, the RL staff, 
and the RL Validation Team. SE&I placed the electronic version on the Strategic Planning & Integration 
(SP&I) web page. 

• Supported the FH initiative (Requirements Initiatives Integration Team [RIIT]) to find at least $30M in 
efficiencies in base operations costs to allow RL to fund critical work in FY 2001 and FY 2002. This 
initiative found over $30.6M in efficiencies.  

• Worked as the FH lead organization with RL on the Implementation Plan for DNFSB Recommendation 
2000-2, Configuration Management of Vital Safety Systems. SE&I worked with the FH Projects to provide 
the required deliverables including completion of the Phase I Assessments.  

• Completed the analysis for the mission driving requirements contained in the new Contract. The 
verbatim requirements were reconfigured into single, testable requirements. The single testable 
requirements were then allocated to the technical baseline functions or level 4 WBS elements. This work 
was accomplished to support the September 30, 2001 EM Integrated Life Cycle Baseline Submittal. 

 

ADDITIONAL FY 2001 ACCOMPLISHMENTS 
 
• Worked with the FH projects to provide integrated technical information for the HQ Integrated Planning, 

Accountability, and Budgeting System (IPABS) data feeds.  SE&I completed the HQ data request for 
hazardous constituents profiles for Hanford mixed low-level waste streams.  Completion of this data 
request provided key data to support operational declaration of the Central Internet Database. 

• Supported the RL initiative to develop an RL Planning Baseline. 
• Worked with PNNL to help RL develop an implementation path forward for the new DOE Order, 413.3, 
• Project and Program Management for Acquisition of Capital Assets. 
• Worked with the River Corridor Project to perform Value Engineering analyses on configuration 

management in deactivated facilities and on crane maintenance in a hostile environment. 
• Worked on the RL initiative to align the Project Baseline Summaries (PBS) and Work Breakdown 

Structure (WBS) to the Hanford Outcomes. 
• Worked with Project Controls and the FH Projects to implement the RL Phase II Baseline Update 

Guidance. 
• Worked with the Spent Nuclear Fuels Project to analyze alternatives to the SNF baseline.  The 

alternative analyzed relates to moving fuel from the K East basin into the K West basin for cleaning and 
packaging. 

• Supported the Waste Management Project Strategic Planning efforts. 
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ENVIRONMENTAL COMPLIANCE PROGRAM (ECP)  
 

TOP 5 ACCOMPLISHMENTS FOR FY 2001  
 
• Hanford Site Air Operating Permit received after a 5-year effort. 
• RCRA Part B Permit appeal and settlement discussions - favorable agreements are being reached with 

the State. 
• Environmental Compliance Workshop Series was developed and monthly topical sessions were 

presented. 
• All 31 ECP FY 2001 RL Milestones were completed. 
• Chemical Management System database completed and all FH facilities chemical inventories uploaded. 
 

ADDITIONAL FY 2001 ACCOMPLISHMENTS 
 
• Developed regulatory agency inspection protocol.  
• Initiated Environmental Awareness Program.  
• Established Environmental Compliance Officers positions. 
• Issued Polychlorinated Biphenyl (PCB) draft User's Guide for Hanford Site use. 
• Coordinated 19 regulatory agency facility inspections. 
• Completed six environmental compliance self-assessments. 
• Issued three Regulatory Analysis Memorandums. 
• Identified seven reportable events associated with a release to the environment. 
• Reported 63 reportable code noncompliance events directly to the regulators through the FH Occurrence 

Notification Center. 
• Accelerated electrical upgrades to air sampling stations. 
• Developed permitting and regulatory documents including 1) RCRA Permit Class I Modifications, Part A 

Permit Applications, a Notice of Intent, and supporting documents, 2) Radioactive and Non-Radioactive 
Notices of Construction, 3) State Water Discharge Permits and a Storm water Notice of Intent; and 4) 
NEPA documents. 

• Ensured monitoring and reporting compliance was maintained for activities in radioactive discharges, 
emergency and hazardous chemical inventory, radionuclide air emissions and toxic chemical releases. 

• Provided quarterly National Emissions Standards for Hazardous Air Pollutants (NESHAP) reports as 
required by the Federal Facility Compliance Agreement. 

• Maintained Regulatory Action status for the Hanford Site in the Environmental Action Tracking System 
(EATS). 

• Used FH Lead Action Coordinator (LAC) Program successfully to resolve site-wide crosscutting 
environmental issues. 

• Developed and used FH Regulatory Environmental Issues Management List (REIML) as a tool to improve 
communications between RL and the regulators. 

• Management and integration was provided for RL on the asbestos site-wide program 
• Updated FH Environment and Regulation web page that included contacts, services, and permitting 

documents that pertain to the program. 
• Proposed Hanford Site dose modeling methods for the new maximum exposed individual (MEI) were 

approved by EPA Region 10 and WDOH. 
• Updated and placed on the Internet the Hanford Site RCRA Part A Manual, DOE/RL-88-21.  
• Continued to improve integration of environmental compliance into the ISMS Process. 
• Updated FH Training and Qualification Plan to include training program requirements specific to 

individual functioning as an Environmental Compliance Officer (ECO). 
• Improved the RCRA contingency plan program. 
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PUBLIC SAFETY AND RESOURCE PROTECTION (PSRP) 
 

TOP 5 ACCOMPLISHMENTS FOR FY 2001 
 
• Completed the third revision of the Hanford Site environmental monitoring plan, “Environmental 

Monitoring Plan, United States Department of Energy, Richland Operations Office”.  This plan documents 
and provides the rationale for environmental monitoring activities at Hanford. 

• Completed the “CY 2000 Hanford Site Environmental Report”, a DOE-HQ milestone, as scheduled, that 
includes summaries of the major environmental activities performed onsite during the year. The report is 
available in hard copy, on CD-ROM, and on the Internet. 

• Revised and presented to the Site Management Board, the “Hanford Site Biological Resources 
Management Plan (BRMaP)”, which provides the basis for the protection of biological resources at 
Hanford. The plan, which was approved by RL, will be instrumental in Site decision-making relative to 
cleanup options, restoration activities, and land-use alternatives.  

• Completed and distributed as scheduled the “Hanford Site National Environmental Policy Act (NEPA) 
Environmental Characterization Report” This report provides a consistent description of the Site 
environment and is the primary environmental reference in preparation of Hanford NEPA, State 
Environmental Policy Act (SEPA), and Comprehensive Environmental Response, Compensation, and 
Liability Act (CERCLA) documents. 

• Completed the “Hanford Cultural Resources Management Plan”, which provides the basis for the 
protection of cultural and historic resources at Hanford. The plan received RL Site Management Board 
approval, and will be linked directly with the Richland Integrated Management System. 

 

ADDITIONAL FY 2001 ACCOMPLISHMENTS 
 
• The calendar year 2000 “Hanford Site Climatological Data Summary: 2000” (PNNL-13117) report was 

completed. A series of new figures were added to this year’s document comparing the CY 2000 daily 
maximum and minimum temperatures to extremes, most probable and median temperatures for each 
day.  This report is used extensively in Site environmental exposure and NEPA environmental compliance 
assessments. 

• The Meteorological and Climatological Services Project subscribed to real-time lightning strike data 
through the National Lightning Detection Network. This service provides real-time lighting strike 
location, time of strike and strength data.  It also provides the capability for looking at and plotting 
historical lightning strike data, color-coded by time. The MCS project also began entering Hanford 
Meteorology Station (HMS) data via the Internet into the Weather Information Management System for 
the calculation of fire danger rating indices.   

• Public Safety and Resource Protection Program staff members Ernest Antonio and Ted Poston received 
the National Environmental Excellence Award for Environmental Management in recognition of their 
efforts on the DOE-HQ, Biota Dose Assessment Committee and in the development of a “Graded 
Approach for Evaluating Radiation Doses to Aquatic and Terrestrial Biota”. Poston, was also recognized 
as one of three winners of the Pacific Northwest National Laboratory, Fitzner-Eberhardt Laboratory 
Director’s award for outstanding contributions in science and engineering education in 2000. 

• The “Hanford Site Environmental Report: 1999” (PNNL-13230) was well recognized across the complex 
and received the: 
• GW/VZ Integration Project Expert Panel member acknowledgment as one of the best examples of an 

integration effort seen so far at Hanford 
• “Crystal Award of Excellence – Annual Report Division” at the international Communicator Awards 

2001 Print Media Competition 
• “APEX 2001 Communication Award for Excellence”, which is a national communications award 

competition for publication excellence that covers newsletters, magazines, annual reports, brochures 
and Web sites.  

• Project staff finalized plans with Washington State Department of Health (DOH) staff for an investigation 
of contaminant levels along the 300 Area shoreline and samples were collected as planned.  Staff from 
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the Washington State Department of Ecology and US Environmental Protection Agency, RL, Bechtel 
Hanford, and CH2M Hill also supported the investigation.  As a result of the cooperative effort, the 
information gained will be useful for multiple agencies/organizations thereby capitalizing on the 
experience and expertise of the staff involved, maximizing efficiencies in obtaining the information, and 
minimizing unnecessary duplication of efforts and costs. 

• The "CY 2001 Environmental Surveillance Master Sampling Schedule" was completed, documenting the 
environmental samples to be collected and the analyses to be performed on those samples for the year. 

• The document, “Simultaneously Extracted Metals/Acid Volatile Sulfide and Total Metals in Surface 
Sediment from the Hanford Reach of the Columbia River and the Lower Snake River” was completed.  
Information contained in the document is critical to meaningful interpretation of environmental 
monitoring data and the accurate modeling of the behavior of metals in the Hanford environment.  

• A PNNL report, “Responses of Wintering Bald Eagles to Construction of the Cold Vacuum Drying Facility 
at the 100-K Area of the Hanford Site, South-Central Washington” was published, documenting the 
behavior of the eagles in response to nearby activities. 

• Staff coordinated with Washington Department of Fish and Wildlife officials to estimate elk harvest for 
the current (2000) hunting season on lands adjacent to the Hanford Site.  To date, over 100 animals 
have been taken and radio-equipped animal data suggest an additional 40 to 50 (15 percent) animals 
may be lost from crippling. 

• PSRP was instrumental in teaming with the Environmental Restoration Contractor on the preparation of 
the “200 Area Ecological Data Compilation”, which includes a collection of data obtained by numerous 
ecological monitoring and research efforts conducted since the early to mid-1990s.  

• Ecological Compliance Assessment Project (ECAP) staff completed work on a document prepared for the 
Environmental Restoration Contractor “200 Area Ecological Data Compilation” which was a major effort 
that included compiling data collected through the ECAP project over the last few years and combining it 
with data collected under the Ecosystems Monitoring project, and other monitoring and research efforts 
conducted since the early to mid-1990s. 

• The annual summary, “Cultural Resources Project Annual Summary Report Fiscal Year 2000:  Transition 
to Stewardship” was completed. The report was delivered to DOE-RL on December 15, completing RL 
Milestone RLOT015002 as scheduled. 

• The report, History of the Plutonium Production Facilities at the Hanford Site Historic District, 1943-1990 
was provided to the Washington State Historic Preservation Officer during the annual Hanford Cultural 
Resources Program review. 

• The Cultural Resources Project completed the annual review and revision of the Institutional Review 
Board Continuing Human Subject's Review Application for the Hanford Cultural Resources Project, 
thereby assuring continued compliance with requirements for human subjects research. 

 

ACCOMPLISHMENTS THIS REPORTING PERIOD 
 

OPERATIONAL PLANNING 
 
KPMG Reviews - Operational Planning continued to provide support for the EM liability audit being 
conducted by the CPA firm KPMG (Klynveld, Peat, Marwick, & Goerdeler) and the DOE-HQ Inspector General 
(IG). The focus in September was to provide further explanation and backup material to the auditor’s 
questionnaire.  Projects selected in the audit sample included River Corridor and Spent Nuclear Fuel. Specific 
issues concerned escalation rates and base year calculations provided in the various cost exhibit submittals 
throughout the past year. 
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FY 2003 Budget Submittal Pricing Validation Request - Overall, the results of the Pricing Validation 
and Programmatic Review of the Spent Nuclear Fuel (SNF), Waste Management (WM) and Long Term 
Stewardship Program review were very good. Flour Hanford’s management controls and procedures for 
applying forward pricing and escalation rates in developing the program budget requests appear sufficient to 
provide reasonable assurance that the rates were applied in compliance with both DOE and FH guidance. 
The validation did not identify any findings that would warrant adjustments to the budget request. 
 
IPABS update - On September 27, the Integrated Planning, Accountability, and Budgeting System (IPABS) 
lifecycle cost profiles were reduced to reflect the 2012 Plan, the extension of FH contract efficiencies 
throughout the lifecycle, and the removable of cost increases (pending baseline change control requests 
have been submitted and approved). 
 
September 30 Integrated Baseline deliverable - Contract baseline cost exhibits were provided to RL in 
support of the baseline update. The contract baseline exhibits were provided electronically and in hard copy 
form. Due to system limitations, the Performance, Execution, and Reporting Module (PERM) was not capable 
of printing out both the lifecycle cost baseline profile and the contract baseline profile. The difference 
between the baselines resides in the River Corridor and Advanced Reactor Transition Project Baseline 
Summaries (PBSs) RC02, RC05, RC06 and RC03 respectively. These projects are under FH responsibility for 
only nine months in FY 2002 in the contract baseline profile. The entire lifecycle baseline for these projects is 
displayed in the PERM exhibits regardless of whether or not they will be under FH responsibility.  
 
Operational Planning prepared life cycle cost baseline addendums for each PBS. These baseline addendums 
included cost details for pending actions and provided backup justification for revisions and "equitable 
adjustments" to the FH contract. Pending actions to the FH contract included Bonneville Power 
Administration electrical rate increases, impacts from increased labor rates, increases in escalation, and 
baseline change requests (BCRs) submitted but still unapproved. Additionally, Operational Planning prepared 
addendums addressing current-responsibility life cycle work scope in RC02, RC03, RC05 and RC06 that will be 
transferring on July 1, 2002 to the River Corridor Contract. 
 
Detail schedules were developed to support the issuance of life cycle cost profiles.  These detail schedules 
were then organized into Sub Project Summary Schedules (SPSS) and compiled into a Combined Project 
Summary Schedule (CPSS).  PBS-to-PBS interfaces were then added to create the Fluor Hanford Summary 
Schedule (FHSS). Both the Individual SPSSs and the FHSS were included in the final September 30, 2001 
baseline update deliverable.  
 
Incremental baseline schedule products were generated for RL-Mission Planning Division.  In addition to 
providing a schedule showing PBS-to-PBS interfaces, the following products were issued based upon the 
CPSS: 

1. Schedule of Milestones 
2. Listing of Activities 
3. Listing of Milestones 
4. Summary Cost Loading Report by PBS summarized to the fourth level of the Work Breakdown 

Structure (WBS); and 
5. Detail Cost Loading Report, organized by PBS, displaying all summary activities associated with each 

fourth level of the WBS.    
 
Additional Activities supported by Operational Planning in September include: 

• Monthly Performance Management Meetings with RL 
• Performance Execution Module monthly update for DOE-HQ 
• Environmental Management Performance Report monthly update 
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SYSTEMS ENGINEERING AND INTEGRATION (SEI) 
 
FH Systems Engineering and Integration (SE&I) continued to work with RL and the FH Projects to provide 
required deliverables from the DOE Implementation Plan for DNFSB Recommendation 200-2, Configuration of 
Vital Safety Systems. 
 
SE&I also continued to work with the FH Projects to complete the FH EM Integrated Life Cycle Baseline 
submittal.  SE&I placed the FH EM Integrated Life Cycle Baseline on the Strategic Planning & Integration 
(SP&I) web page. Doing so is expected to significantly facilitate greater access to baseline data, in addition 
to saving resources. 
 
SE&I completed the DOE-HQ data request for hazardous constituents profiles for Hanford mixed low-level 
waste streams.  Completion of this data request provides key data to the DOE-HQ Integrated Planning, 
Accountability, and Budgeting System (IPABS) to support operational declaration of the Central Internet 
Database. 
 

ENVIRONMENTAL COMPLIANCE PROGRAM (ECP) 
 
Draft 216 Permit Renewal - The draft 216 permit renewal for the site wide categorical permits (ST4508, 
ST4509, and ST4510) was completed and provided to the Prime Contractors for review.  The permit renewal 
is due to RL by November 1, 2001. 
 
Draft 216 Permit Renewal - The draft 216 permit renewal for the site wide categorical permits (ST4508, 
ST4509, and ST4510) was completed and provided to the Prime Contractors for review.  The permit renewal 
is due to RL by November 1, 2001. 
  
Annual Environmental Permitting Status Report – The final draft of the Annual Environmental 
Permitting Status Report (DOE/RL-96-63, Revision 5) was completed and provided to the Prime Contractors 
for final review.  The annual report is due to RL during October 2001. 
 
Environmental Assessment for Transuranic Waste Retrieval from the 218-W-4B and 218-W-4C 
Low-Level Burial Grounds - Environment & Regulation (E&R) submitted the draft Environmental 
Assessment for Transuranic Waste Retrieval from the 218-W-4B and 218-W-4C Low-Level Burial Grounds, 
Hanford Site, Richland Washington (DOE/EA-1405) to RL on September 19, 2001. 
 
Year-End NEPA Status Report - Milestone ECP-01-202, "Year-End National Environmental Policy Act 
(NEPA) Status Report," was completed and submitted to RL on September 20, 2001. 
 
HVU Assessment Report - Milestone ECP-01-414, "High-Efficiency Particulate Air Filtered Vacuum 
Radioactive Air Emission Units (HVU) Notice of Construction Performance Assessment," was completed and 
submitted to RL on September 20, 2001.   
 
RCRA Permit Class I Modification Notification - Milestone ECP-02-701, "RCRA Permit Class I Mod 
Notification, Quarter 1," was completed on September 26, 2001.  E&R transmitted the quarterly notification 
to RL on September 26, 2001, for transmittal to Ecology by October 10, 2001, to satisfy Permit Condition 
I.C.3. 
 
PCB Hanford Site Users Guide - E&R submitted a DRAFT Toxic Substances Control Act, Polychlorinated 
Biphenyl (PCB) Hanford Site Users Guide to RL on September 27, 2001.  
 
Columbia River Bank Inspections- Condition II.0 of the Hanford Facility RCRA Permit requires twice-a-
year inspections of the Columbia River banks and annual inspections of 100, 200, 300, and 400 Areas.  The 
final set of inspections of the Columbia River banks was completed September 11, 12, and 26, 2001. This 
completed all of the Condition II.0 inspection requirements for FY 2001 and also completes the requirements 
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of RL Milestone ECP-01-301, "RCRA General Facility Inspections." 
 
Chemical Management Program - The production version of the Chemical Management System (CMS) 
database was completed and placed ready for use by FH on September 18, 2001.  The upload of chemical 
inventories from all FH facilities was completed on September 28, 2001.  The last of a set of draft guidance 
documents for chemical management was completed and posted on the chemical management web page. 
 

PUBLIC SAFETY AND RESOURCE PROTECTION (PSRP) 
 
Public Safety and Resource Protection Program (PS&RPP) efforts focused on the resolution of FY 2001 funding 
issues and fiscal year closeout.  A Class 1 Baseline Change Request (PSR-2001-005 Rev. 1 FOR MISSION 
SUPPORT, PBS RL-OT01, WBS 1.8.2.4.) to account for the funding reduction, establish the new baseline, and 
identify the work scope and accompanying milestones that will be dropped or adjusted, was prepared and 
submitted to RL for approval.  
 
Fiscal Year 2002 Project Documentation Packages were completed by all PS&RPP projects and submitted to 
RL for review and approval, including: 
 

• Meteorological and Climatological Services  
• Ecosystems Monitoring  
• Surface Environmental Surveillance  
• Hanford Environmental Oversight  
• Ecological Compliance Assessment  
• Cultural Resources 

 

ISMS STATUS  
 
Nothing to report at this time. 
 

CONDUCT OF OPERATIONS 
 
Nothing to report at this time.  
 

BREAKTHROUGHS / OPPORTUNITIES FOR IMPROVEMENT 
 

Breakthroughs 
 
Nothing to report at this time. 
 

Opportunities for Improvement 
 
Nothing to report at this time. 
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UPCOMING ACTIVITIES 
 
Work is in progress and on schedule for the following FY 2002 ECP tracked deliverables: 

• Combined ST 4508, ST4509, and ST4510 Permit Renewal Application (due November 8, 2001). 
• Hanford Site RCRA Section 3016 Report (due December 31, 2001). 
• Annual BCAA Asbestos Notification of Intent (due December 31, 2001). 

 
Other upcoming activities include: 

• Operational Planning will be providing support to the RL exercise to validate the September 30 
Integrated Baseline deliverable. 

• The FY 2001 Hanford Cultural Resources Laboratory Annual Report (due December 17, 2001). 
 

MILESTONE ACHIEVEMENT 
 

 
Only TPA/EA milestones and all FY2001 overdue and forecast late milestones are addressed in this report. 
Milestones overdue are deleted from the Milestone Exception Report once they are completed. The following 
chart summarizes the FY2001 TPA/EA milestone achievement and a Milestone Exception Report follows.  The 
last milestone table summarizes the first six months of FY 2002 TPA/EA milestones 
 

FY 2001 Tri-Party Agreement / EA Milestones 
Number Milestone Title Status 

ECP-01-901 Issue Quarterly NESHAP Status Report 
to RL for EPA  

Due October 20, 2000 – 
Completed three days early. 

ECP-01-902 Issue Quarterly NESHAP Status Report 
to RL for EPA 

Due January 29, 2001 – 
Completed on January 3, 2001, 26 
days early. 

ECP-01-904 Issue Quarterly NESHAP Status Report 
to RL for EPA 

Due April 23, 2001 – Completed 
on April 6, 2001, 17 days early. 

ECP-01-906 Issue Quarterly NESHAP Status Report 
to RL for EPA 

Due July 30, 2001 – Completed 
July 3, 2001, 23 days early. 

DNFSB Commitments 
 Nothing to report at this time.  

 

FISCAL YEAR-TO-DATE REMAINING SCHEDULED

MILESTONE TYPE Completed 
Early

Completed 
On 

Schedule

Completed 
Late

Overdue
Forecast 

Early

Forecast 
On 

Schedule

Forecast 
Late

TOTAL 
FY 

2001
Enforceable Agreement 4 0 0 0 0 0 0 4

DOE-HQ 0 0 0 0 0 0 0 0
RL 24 6 2 4 0 0 0 36

Total Project 28 6 2 4 0 0 0 40
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MILESTONE EXCEPTION REPORT 
 

   BASELINE FORECAST 
NUMBER/WBS LEVEL  MILESTONE TITLE  DATE  DATE       

Overdue – 4 
 
RL-OT01-14101          RL  Submit draft multi-year work  8/31/2001 FY02 
1.8.2.4     plan to DOE      TBD 
Cause:  Programmatic budget cuts delayed completion of this milestone.  A Class 1 Baseline Change 
Request (PSR-2001-005 Rev. 1 FOR MISSION SUPPORT, PBS RL-OT01, WBS 1.8.2.4.) revising the milestone 
was submitted to RL for approval.   
Impact:  None. 
Corrective Action:  None. 
 
RL-OT01-15106          RL  Produce ARPA & monitoring forms 6/30/2001 NA 
1.8.2.4     in Access 
Cause:  This milestone was deleted per RL direction. A Baseline Change Request (PSR-2001-005) has been 
submitted to document the deletion. 
Impact:  None. 
Corrective Action:  None. 
 
RL-OT01-17102          RL  Print final document and submit  8/15/2001 FY02 
1.8.2.4     to DOE       TBD 
Cause:  This milestone was deferred per RL direction. A final review, hard copy was completed and 
submitted to RL. Further RL direction relative to publication is pending. A Baseline Change Request (PSR-
2001-005) has been submitted to document the deferral.  
Impact:  None. 
Corrective Action:  None. 
 
RL-OT01-17101          RL  Ship project files to Records detention 8/15/2001 FY02 
1.8.2.4            TBD 
Cause:  Because the final document will be delayed due to a program budget reduction, records will not be 
shipped to records retention until the report is completed.  This milestone will be adjusted through Baseline 
Change Request PSR-2001-005 Rev. 1 FOR MISSION SUPPORT, PBS RL-OT01, WBS 1.8.2.4, which is presently 
at RL for approval. 
Impact:  None. 
Corrective Action:  None. 
 

Forecast Late - 0 
 

FY 2002 Tri-Party Agreement / EA Milestones 
Number Milestone Title Status 

ECP-02-901 Issue Quarterly NESHAP Status Report 
to RL for EPA  

Due October 19, 2001 

ECP-02-902 Issue Quarterly NESHAP Status Report 
to RL for EPA 

Due January 29, 2002 

ECP-02-904 Issue Quarterly NESHAP Status Report 
to RL for EPA 

Due April 19, 2002  

ECP-02-906 Issue Quarterly NESHAP Status Report 
to RL for EPA 

Due July 30, 2002 

DNFSB Commitments 
 Nothing to report at this time.  
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FY 2001 SCHEDULE / COST PERFORMANCE – ALL FUND TYPES 

CUMULATIVE TO DATE STATUS – ($000) 
 

 

FY TO DATE SCHEDULE / COST PERFORMANCE 
 
The unfavorable schedule variance is within established thresholds. The $3,564 million (15 percent) 
unfavorable cost variance is addressed in the Cost Variance Analysis portion of this report.  
 
For all active sub-PBSs and TTPs associated with the Operations/Field Office, Fiscal Year to Date (FYTD) Cost 
and Schedule variances exceeding + / - 10 percent or one million dollars require submission of narratives to 
explain the variance. 
 

Schedule Variance Analysis:  (-$0.5K) 
 
The unfavorable schedule variance of 2% is within the + / - 10 percent threshold. 
 

Cost Variance Analysis:  (-$3.6M) 
 
Description/Cause:  The $3,564M (15 percent) unfavorable cost variance is due to costs inadvertently 
accruing to OT01’s cost account. Specifically, work scope costs associated with work directed by RL and 
performed by PNNL are accruing under OT01 instead of OT04. Excluding misapplied costs, 0T01 recorded a 
$1,082M (5 percent) favorable cost variance. Analysis of this condition was still underway by RL and PNNL at 
the time this report went to press. 

Impact: The impact on OT01 is limited to creating an artificial cost variance.  
Corrective Action: None. 

 Green 

BCWS BCWP ACWP SV % CV % BAC

PBS OT01 
WBS 1.8.2 

Mission Support 
Other MYPs 

$23,785 $23,306 $26,869 -$479.2 -2.0% -$3,564 -15.3% $23,785

Total $23,785 $23,306 $26,869 -$479.2 -2.0% -$3,564 -15.3% $23,785

By PBS
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SCHEDULE / COST PERFORMANCE  
 (MONTHLY AND FYTD) 

  
 

Cost/Schedule Performance Indices (FYTD)
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FYTD SPI 1.03 1.01 1.01 1.01 0.99 0.99 0.99 0.98 0.98 0.98 0.98 0.98

FYTD CPI 1.31 1.00 0.94 0.92 0.90 0.90 0.90 0.94 0.92 0.90 0.90 0.87
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Above Normal Efficiency

Below Normal Efficiency

Performance Analysis
FYTD and Monthly  ($000s)
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MONTHLY BCWS 1,435 1,968 1,940 2,033 1,894 1,989 2,129 2,335 1,721 1,874 2,164 2,303 

MONTHLY BCWP 1,482 1,954 1,971 2,057 1,751 1,968 2,102 2,200 1,649 1,811 2,173 2,188 

MONTHLY ACWP 1,131 2,296 2,339 2,378 2,103 2,186 2,289 1,807 2,046 2,539 2,425 3,331 

FYTD BCWS 1,435 3,403 5,343 7,376 9,271 11,259 13,388 15,723 17,444 19,318 21,482 23,785 

FYTD BCWP 1,482 3,436 5,407 7,464 9,215 11,184 13,285 15,485 17,134 18,945 21,118 23,306 

FYTD ACWP 1,131 3,427 5,765 8,144 10,246 12,433 14,721 16,528 18,575 21,114 23,539 26,869 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
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FUNDS MANAGEMENT 
FUNDS VS ACTUAL COSTS ($000) 

FY 2001 

 
 

ISSUES 
Technical Issues  
 
Nothing to report at this time. 
 

BASELINE CHANGE REQUESTS CURRENTLY IN PROCESS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KEY INTEGRATION ACTIVITIES 
 
Nothing to report. 
 

             
               
             
   Nothing to report. 
 
 
 
 
   Nothing to report. 

PROJECT  
CHANGE  
NUMBER 

DATE  
ORIGIN. BCR TITLE FY01 COST      

     IMPACT   
      ($000) 

S 
C 
H 

T 
E 
C 
H 

DATE    TO  
CCB 

CCB      
APR'VD 

RL      
APR'VD 

CURRENT       
STATUS 

ADVANCE WORK AUTHORIZATIONS 

FY 2001 
Funds

 FY 2001 
Actual Costs 

 Total Actual 
Uncosted 

1.8 Mission Support

OT01

Post 2006                - Operating 15,965$        15,885$            80

Total 15,965$        15,885$            80$                  

 
Green 


