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PHMC Performance Report June 2005
Section H Safeqguards and Security

Overview

This section addresses Project Baseline Summary (PBS) RL-0020, Safeguards and Security.

NOTE: Unless otherwise noted, all information contained herein is as of the end of June 2005.
Notable Accomplishments

Hanford Patrol achieved 1.5 million miles driven without a recordable vehicle accident.

Hanford Patrol personnel completed the Emergency Vehicle Operations Course (EVOC) update training
without accident or injury, and introduced a sport utility vehicle segment to the training.

A safe and successful Force-on-Force Exercise was conducted.

A team from Hanford Patrol placed second overall at the annual Security Police Officer Training
Competition in Albuguerque, NM.

Material Balance Areas 212 and 213A were reduced from Category Il to IlI.

Installation of the vehicle barrier at PFP Gate 8 was completed.

FY 2005 FH Funds versus Forecast ($M)

FY 2005 Anticipated | v 5405 Fiscal Year

Funding Spend Forecast Variance
w/Carryover

Safeguards & Security $ 571 $ 56.6 $ 05

FY 2005 Schedule/Cost Performance ($M)

Budgeted | Budgeted

Cost of Cost of |Actual Cost
Work Work of Work Schedule | Schedule Cost Cost Budget At
Scheduled | Performed | Performed | Variance $ |Variance 96| Variance $ |Variance %| Completion
Safeguards & $38.8 $38.8 $38.8 $0.0 0.0% -$0.1 -0.2% $54.6

Security
Numbers are rounded to the nearest $0.1M.
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FY 2005 Schedule/Cost Performance, continued

Schedule Performance ($0.0M/0%b): The schedule performance variance is within the established
+/- 10 percent or $1M threshold; therefore, no variance analysis is provided.

Cost Performance (-$0.1M/-0.2%6): The cost performance variance is within the established +/- 10
percent or $1M threshold; therefore, no variance analysis is provided.

Performance Analysis
FYTD and Monthly ($M)
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I Monthly BCWS 3.2 3.9 3.7 55 4.4 51 4.2 4.3 4.4 5.2 4.5 6.1
—IMonthly BCWP 3.2 3.9 3.7 55 4.4 5.1 4.1 4.3 4.4
1 Monthly ACWP 3.4 4.6 3.6 5.2 4.4 4.9 4.2 4.6 4.0

—8—FYTD BCWS 3.2 7.1 108 | 16.3 | 20.7 | 25,9 | 30.0 | 343 | 388 | 439 | 485 | 546
~=A==FYTD BCWP 3.2 7.1 108 | 16.3 | 20.7 | 25,9 | 30.0 | 343 | 38.8
=O==FYTD ACWP 3.4 8.0 116 | 168 | 21.2 | 26.0 | 30.3 | 348 | 38.8

Gate 8 Barrier
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