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T-3 Cask used for transporting fuel assemblies

DOE/RL-2000-76, Rev. 69 FFTF Project Er 1



PHMC Performance Report
Section £

Overview

This section addresses work in Project Baseline Summary RL-0042, Nuclear Facility Deactivation and
Decommissioning, Fast Flux Test Facility Project.

NOTE: Unless otherwise noted, all information contained herein is as of the end of July 2006.

Notable Accomplishments

Interim Decay Storage (IDS) Sodium Drain: A total of 63 of 108 Core Component Pots were removed
from the IDS vessel. The Sodium Storage Facility and required auxiliary and transfer piping were reheated.
Drain procedures were finalized, and operator training is in progress.

Residual Sodium/NaK removal: The vendor for design and fabrication of two cleaning systems was
selected. Removal of seismic snubbers from secondary system small diameter piping was initiated.

Fuel Offload: All remaining sodium bonded spent fuel is staged in the hot cell awaiting final packaging for

shipment. DOE-HQ agreement was obtained on the approach for use of T-3 cask with liner in shipping
sodium bonded fuel to Idaho National Laboratory (INL).

FY 2006 Funds vs. Spend Forecast ($M)

Projected FY 2006 FY 2006 Fiscal Year .
. Variance
Funding Spend Forecast
FFTF Project $47.1 $36.4 $ 10.8

FY 2006 Schedule/Cost Performance ($M)

Budgeted | Budgeted
Cost of Cost of | Actual Cost
Work Work of Work Schedule Schedule Cost Cost Budget At
Scheduled | Performed | Performed | Variance $ |Variance %| Variance $ |Variance %| Completion
FFTF Project $33.4 $29.5 $29.3 -$3.9 -11.6% $0.2 0.8% $42.0

Numbers are rounded to the nearest $0.1M.

Schedule Performance (-$3.9M/-11.6%b): Fiscal year to date schedule performance is primarily due
to the progress on fuel offload activities, offset by deferred scope associated with long components, the Interim
Examination and Maintenance Cell shut down and work scope involving Sodium Residuals.

Cost Performance (-$0.2M/-0.8%b): Fiscal year to date cost performance is within dollar and percent

thresholds.
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FY 2006 Schedule/Cost Performance ($M), continued

Performance Analysis
FYTD and Monthly ($M)
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Oct-05 |Nov-05 |Dec-05 |Jan-06 | Feb-06 |Mar-06 | Apr-06 gg_ Jun-06 | Jul-06 |Aug-06|Sep-06
EE Monthly BCWS | 2.2 2.8 3.0 2.5 3.0 3.6 3.6 3.9 4.9 3.8 4.3 4.3
[—Monthly BCWP | 3.9 33 2.9 29 23 3.1 2.8 3.0 24 29
C—Monthly ACWP | 1.9 34 3.3 2.9 3.2 2.7 3.1 2.9 3.4 2.6
—=—FYTD BCWS 2.2 5.1 8.0 106 | 136 | 172 | 209 | 247 | 296 | 334 | 37.7 | 420
== FYTD BCWP 3.9 7.2 10.1 | 13.0 | 153 | 184 | 212 | 242 | 266 | 295
=O=FYTD ACWP 1.9 5.3 8.5 114 | 146 | 173 | 204 | 233 | 26.7 | 293
Forecast
Number Milestone Title Type Due Date |Actual Date| Date Status/Comments
RL42-1a3 Complete loading and transferring ten additional PI 3/31/2005 | 8/9/2005 Complete
Interim Storage Casks
M-81-13 Complete reactor & HTS sodium drain TPA 6/30/2005 | 6/21/2005 Complete
(BM-81-13)
M-81-11 Submit FFTF end point criteria document TPA 8/31/2005 | 7/7/2005 Complete
(BM-81-11)
RL 42A-1b Complete FFTF sodium drain from the reactor Pl 9/30/2005 | 9/1/2005 Complete
vessel and the Fuel Storage Facility vessel
RL 42A-1al Process fuel assemblies PO-4, SRF-3, & SRF-4, Pl 11/30/2005 | 11/9/2005 Complete
which require disassembly
RL 42A-1a3 Complete loading of six additional Interim Storage Pl 11/30/2005 | 9/27/2005 Complete
Casks and place in the 400 Area Interim Storage
Area
RL 42A-1a2 Process fuel assembly ACN-1, which requires PI 3/31/2006 | 3/14/2006 Complete
disassembly
RL 42A-1a4 Complete loading of three additional Interim Pl 3/31/2006 | 3/30/2006 Complete
Storage Casks and place in the 400 Area Interim
Storage Area
RL-Composite -10 |Complete FFTF IDS sodium drain Pl 9/30/2006 9/30/2006 ]On schedule
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