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Hanford Patrol Training Academy Facility Upgrades
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Overview

This section addresses Project Baseline Summary (PBS) RL-0020, Safeguards and Security (SAS).

NOTE: Unless otherwise noted, all information contained herein is as of the end of September 2007.

Top FY 2007 Accomplishments

» Completed successful inspection by DOE-HQ Office of Performance Assurance — “green” across all topical
areas.

« Completed modification of 2704Z and Patrol relocation.
« Won the DOE Secretary’s Trophy at the 2007 Security Protection Officer Training Competition (SPOTC).
e Completed Safeguards and Security Projects:
— Patrol Training Academy (PTA) facility upgrades.
— Replacement of Automated Transfer Switches 3 and 4 at the Plutonium Finishing Plant (PFP).
— High mast lighting at PFP.

— Wye Barricade upgrades.

Notable September Accomplishments

e Completed PTA Facility Upgrades.

e Completed Wye Barricade Paving.

e Completed Firearms Qualifications with no recordable injuries.

e Completed computer modeling of PFP Lag Storage options.

e Completed International Atomic Energy Agency (IAEA) inventory.

e Completed Shipping Plan Protection planning and coordinated with Office of Secure Transportation.

e Completed new Hanford General-Employee Training (HGET) module on Workplace Violence Prevention.

FY 2007 FH Funds vs. Actuals ($M)

September 2007 Actual  ty 507 actual Costs Delta
Funding
RL-20 Safeguards & Security $ 80.5 $ 78.0 $25
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Schedule/Cost Performance ($M)

Budgeted | Budgeted Actual Cost Budget At
Safeguards & Cost of Cost of of Work Schedule | Schedule Cost Cost Completion
Security Work Work performed Variance $ |Variance %] Variance $ |Variance % (Fyo7/
Scheduled | Performed CTD)
Current Period (Month) $8.6 $8.7 $8.6 $0.1 1.7% $0.2 1.7% $76.0
Cumulative-to-Date
- - 0, 0,
(FY 2004-Present) $264.4 $263.8 $259.9 $0.6 0.2% $3.9 1.5% $349.4

Numbers are rounded to the nearest $0.1M.

CTD Schedule Performance (-$0.6M/-0.2%6): The schedule variance is within reporting parameters
(> +/-10% and > +/-$1.0M); no variance explanation required.

CTD Cost Performance (+$3.9M/+1.5%): The cost variance is primarily due to cumulative total of

site credit pass backs.

Performance Analysis
CTD and Monthly ($M)
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Oct-06 | Nov-06 | Dec-06 | Jan-07 | Feb-07 | Mar-07 | Apr-07 | May-07 | Jun-07 | Jul-07 | Aug-07 | Sep-07
mm Monthly BCWS 5.0 6.8 7.1 53 5.6 6.8 5.7 5.6 6.8 54 7.2 8.6
[ Monthly BCWP 5.0 7.1 6.9 5.3 4.8 7.3 5.9 5.8 6.9 55 71 8.7
/1 Monthly ACWP 4.4 6.4 7.1 5.9 6.1 6.2 6.2 59 6.8 5.8 8.7 8.6
—#— CTD BCWS 193.5 200.3 207.3 212.6 218.3 225.1 230.8 236.4 | 2432 248.6 | 255.8 264.4
A== CTD BCWP 192.4 199.5 2064 | 211.7 216.5 223.8 229.7 2355 2424 2479 255.1 263.8
==0==CTD ACWP 186.3 192.7 199.8 205.7 211.8 218.0 224.2 230.1 236.9 242.7 251.3 259.9
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