Annual PERT Workshop

February 23-25, 2010
Nevada Site Office – Nevada Support Facility

Searchlight Conference Room (C-211)
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TUESDAY, FEBRUARY 23, 2010
8:30 – 9:00 AM
Meet and Greet

9:30 – 10:00 

Administrative Items/Review of Meeting Agenda

Co-Chairs:

Lisa Jones










Steve Law










Joe Ingraffia









Adolf Bachicha
10:00 - 10:30

Contractor Purchasing Council Initiatives


Dennis Bugielski



10:30 – 10:45 

Break

10:45 - 11:15

Center for Advanced Procurement and Supply 




(CAPS) Study





Joe Ingraffia

11:15 – 11:45 

Peer Review Trends
- 2009




Adolph Bachicha



Lessons Learned










Recurring issues





Challenges





Peer Review Process


11:45 – 12:15

Round Table Discussion on 2009 Reviews


Team Leader/











Members
12:15 – 01:30

Lunch

01:30 – 02:00

Status of 2010 PERT Review/



Joe Ingraffia




    Unveiling of 2011 PERT Independent Peer Schedule

02:00 – 02:30

ARRA Updates





Jackie Kniskern
02:30 – 03:30

Best Practice Presentation




Marty Gonzales




   Waste Isolation Pilot Plant - 




         Subcontractor Technical Representative Training

03:30 – 03:45

Break

03:45 – 04:15

Best Practice Presentation 






 


   Y-12 -YBuy Procurement Requisition Model 

Bill Thornton
WEDNESDAY, FEBRUARY 24, 2009
08:30 - 09:00 

Overview of Tuesday’s Meeting



Steve Law
09:00 – 09:30

Best Practice Presentation 




Sonny Rogers



   Oak Ridge National Laboratory – 
                                             Advanced Procurement Plan

09:30 -10:00

Best Practice Presentations 



 
Paul Biagioli




   Kansas City Plant – Roof Asset Management Program







  Buyer-Specific Training Program


10:00 – 10:30

Discussion on Lessons Learned 



Steve Law
10:30 – 10:45

Break

10:45 – 11:15

Discussion on Breakout Sessions 



Co-Chairs




Program Updates



Inter-Entity Work/ICP/MPO 
11:15 – 12:00

Breakout Sessions 
12:00 – 01:30 

Lunch
01:30 – 03:30 

Breakout Sessions

03:30 – 03:45

Break

03:45 – 04:15 

Status of Breakout Session 
THURSDAY, FEBRUARY 25, 2009
09:00 – 11:00

Breakout Sessions
11:30 – 11:15

Break

11:15 – 12:15

Breakout Sessions Report Out





12:15 – 12:45

Wrap Up and Adjourn





Co-Chairs
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