Commentary on White paper – Strategic Advisory Council
December 31, 2012

    The following points are offered for consideration after reading the attached White Paper written to establish a PERT Steering Group. 
· The request to the SPEs may be premature.  The first order of business may be better spent by:
· Establishing a membership roster
· Updating the PERT charter for signature by the current SPEs

· Expanding the PERT Co-Chair “Team”
· Finally, determining if an Advisory Committee/Steering Group is necessary

· Membership Roster

· Develop the list of participating PERT sites and post it on MAX; this will give everyone an idea of what sites would be directly affected by PERT actions 

· Advise everyone at the next PERT call that membership will be comprised of three categories:

· Active: members who may be called upon for action items and who will represent their “site”
· Associate: members who may participate from time to time but do not have the time or resources to actively participate on a regular basis
· Reviewers: members who will volunteer for PERT reviews but do not have the time to devote to PERT administrative activities
· A Membership “Drive” could be captured on MAX with personnel signing up for the various categories.  As a concept, emails will only go out to the “Active” list.  Others would be expected to view MAX for updates and upcoming activities.

· PERT Charter

· The SPEs would appreciate an update to the basic documents; the PERT Handbook has already been updated.  We look more professional by providing the SPEs with up-to-date documents for their consideration. 

· The PERT Co-Chairs need to be a cohesive, actively engaged cadre of individuals who are given the time by their management to respond to requests from either the SPEs or the CSCC as directed in the charter.  
· The composition of the PERT Co-Chair “Team” should ensure appropriate representation across diverse groups (i.e. EM, SC etc.).  If not, perhaps the composition of the Co-Chair “Team” needs to be expanded.       

