Inter Entity Workorders
Goal:
Clarify, Streamline, and Standardize the IEWO process
Issues/Concerns

1. Maintaining necessary funds control when using the IEWO process as opposed to the AFP process.

2. Does the IEWO process provide the needed visibility from a funds control standpoint if it is initiated outside of the procurement function?

3. What should be included in the supporting instrument when the requesting M&O issues to the performing M&O an IEWO?
a. DOE Acquisition guide requires that Contracting Officers ensure that the contractor’s approved procurement system provides adequate management controls and oversight relating to the use of IEWO’s.
b. Since the order defines IEWOs as a subcontract, M&Os are required to process them as full blown subcontracts consistent with their approved systems. How do we create a more efficient process in an environment with limited resources?
4. Should IEWO dollars be exempted from the spend base which impacts the socio-economic goals

5. Non-integrated contractors must use the AFP process or a commercial subcontract.
Path Forward:

Develop a questionnaire to survey integrated contractors on their processes regarding IEWO’s and how the IEWO dollars are processed and tracked, and identify any additional concerns/issues that they may have.  I
Based on the information develop a white paper with recommendations to present to the CPC 
Milestones:
April 30, 2010 – Issue survey to M&O procurement directors or designated contact

May 31, 2010 – Compile survey results

July 31, 2010 – Draft white paper and send for comments to PERT 

August 30, 2010 – Receive comments and revise white paper as needed.  

September 30, 2010 – Submit to CPC for consideration
