PERT INDEPENDENT TEAM REPORT


To:
Procurement Executive, Site Contracting Officer, Contractor Purchasing Manager

I.
EXECUTIVE SUMMARY

DOE/NNSA Contractor Site: __________________________
Type of Site: ______________________________________
Site Contracting Officer: _____________________________

Contractor Purchasing Manager: ___________________________

Date of Review: _____________________________________
Last PERT/or External Review: 




PERT Team Lead:


Co-Chair:




BACKGROUND—PRIOR FY STATISTICS

	
	DOLLARS
	ACTIONS

	P-CARD
	$
	#

	JIT
	$
	#

	OTHERS
	$
	#

	TOTAL
	$
	#

	

	 CYCLE TIMES
	PROCUREMENT DEPARTMENT STAFFING (FTE)

	< $100K
	
	BUYERS
	

	>$100K
	
	MGMT.
	

	
	OTHERS

Functions
	

	
	TOTAL
	

	

	FINANCIAL PERSPECTIVE

	SITE FUNDING
	PURCHASE SPEND

($/%)
	PROC BUDGET AS A % OF SITE FUNDING
	COST TO PLACE A $

	
	
	
	


ASSESSMENT OVERVIEW:
This assessment was conducted in accordance with the PERT PEER REVIEW PROGRAM FOR FEDERAL PROCUREMENT AND CONTRACTOR PURCHASING SYSTEMS, dated ________.  The Program is an adaptable tool that includes transactional reviews, results-examination, overall process evaluation, review of quality assurance of procurement processes or data collection methodologies all intended to provide an independent assessment of the purchasing system.

The report provides the Procurement Executive, Site Contracting Officer, and Contractor Purchasing Manager an advisory tool to help assess the overall condition of the contractor’s purchasing system.

Based on our review, no observations of a significant nature   ---OR--- 

Based on our review, we found the following observations that require corrective action by the Site Contracting Officer and Contractor Purchasing Manager.

II. Significant Observation Guidance:

1. These Observations are of a nature that they require immediate review and/or corrective actions (i.e. the observation is so egregious that it must be addressed immediately to maintain an approved purchasing system. 

2. All Observations normally have a specific prime contract clause or an approved system requirement that is being violated on a repeated basis, or the one time violation is so egregious that it warrants immediate consideration.

3. The PERT Lead is solely responsible for determining if an Observation exists.  

4. The PERT Lead may contact the PERT Co-Chairs for additional input in determining if an observation is significant in nature. 

The format for Significant Observation and all other Observations should generally be as follows.

Observation:  State the Observation as a fact. e.g.; The Contractor Purchasing Official granted indemnification on a recurring basis without the approval of the DOE contracting officer.

Reference: Prime Contract clause 1-121 requires approval of the DOE contracting officer prior to granting indemnification to any vendor.

Impact:  Costs resulting from granting the indemnification may be deemed unallowable under the M & O’s contract.
Attachment 1 contains the detailed documentation that supports the overall PERT assessment of the contractors purchasing system.
By_______________________________________

 (Signature)

Title: 

PERT Team Lead




Date:








Names of Team Members:

Attachment 1
Purchasing System Basic Tenets
The matrix below summarizes the observations of the PERT as related to the nine basic tenets and one additional tenet for an effective purchasing system.   It contains an overall summary assessment of the Contractor Procurement Assurance Criteria used by the PERT during this assessment.

General Observation Guidance

1. “Best Practice” observations are those areas of the contractors system that the PERT considers a Best Business Practice, opinions, or observations that may warrant consideration for use by others in the complex.

2. “Strength” observations are those areas identified by the PERT as being thorough in terms of policy, deployment, and execution that routinely produce exceptional results.

3. “Acceptable” observations are those identified by the PERT as meeting standards.

4. “Weakness” observations are those areas identified by the PERT as not meeting standards.  They tend to be administrative in nature, may not be in full compliance with the prime contract or approved purchasing system requirements, and may or may not be so serious as to jeopardize System Approval.  All weakness observations are repetitive or recurring in nature and should have a specific regulatory, prime contract, or approved purchasing system reference. 
	
	Purchasing System Basic Tenets
	Observation

	1
	Acquisition of quality products & services at fair & reasonable prices
	

	2
	Use capable & reliable subcontractors
	

	3
	Minimization of acquisition lead-time & administrative costs of purchasing
	

	4
	Use of effective competitive techniques
	

	5
	Reduction of subcontract performance risks & facilitation of quality relationships
	

	6
	Use of self-assessment & benchmarking techniques to support continuous improvement
	

	7
	Maintenance of the highest professional and ethical standards
	

	8
	File documentation appropriate to value of purchase & adequate to establish propriety of transaction & price
	

	9
	Maximization of Opportunities for small Business
	


Observation Key:  (--Best Practice (--Strength (--Acceptable (--Weaknesses
