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STATEMENT OF WORK

Requisition #: 273299

Title: Closure Plan Preparation in Support of Waste Management Area C Closure

Revision Number: 0

Date: November 10, 2014
Prior SOW or Revision Date: N/A
1.0
Objective:
The objective of this Statement of Work is to develop closure plans and related regulatory documents in support of Hanford Tank Farm closure.  The types of documents may include:

· Tier 1, Tier 2 and/or Tier 3 Closure Plans for the Single Shell Tank (SST) System, WMA C and specific components within WMA C, consistent with the requirements of the Hanford Federal Facilities Agreement and Consent Order (HFFACO, also known as the Tri-Party Agreement) Appendix I

· Technical conceptual designs and other supporting documents needed for WMA C closure planning

In addition, the provider will provide technical support at meetings with regulators and stakeholders to discuss the documents developed under this SOW.
2.0
Background/Introduction:

The Hanford Tank Farms include 149 single-shell tanks (SST) and the ancillary equipment associated with these tanks.  The SSTs are organized into 11 tank farms, encompassing the tanks, equipment and associated soil and structures.  Waste is currently being removed from individual SSTs.  Once waste removal is complete, closure of the SSTs will occur.  The first closure actions will be performed at 241-C tank farm.  The tanks, equipment, soil and structures associated with 241-C tank farm area referred to as Waste Management Area (WMA) C.  WMA C will be closed as a unit.  Before closure actions can be taken, closure plans must be developed to meet a number of regulatory requirements, and approved by the appropriate regulatory agencies.  Hanford Federal Facilities Agreement and Consent Order (HFFACO, also known as the Tri-Party Agreement) Appendix I summarizes the required plans to meet Resource Conservation and Recovery Act (RCRA) and Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA) requirements for closure.  In addition, DOE Order 435.1 requires specific closure plans and supporting documents, which are not in scope of the current Statement of Work (SOW). 
3.0
Scope:
Closure Plans:

The specific scope and governing regulatory requirements for each Closure Plan will be defined in the individual task order for that Closure Plan.   WRPS will define the closure activities that will be addressed in the specific closure plans.  For each Closure Plan, develop an annotated outline for the plan and obtain concurrence on format/content prior to developing the plan.  Develop a draft plan for review and comment.  Resolve comments and finalize plan for release through the WRPS Document Control Process.  As required, provide technical support at meetings with regulators and stakeholders to discuss the plans.

Technical Documents Supporting Closure

Technical Documents that support closure may include closure concepts and methods, evaluations of alternatives, scoping calculations, and other technical documents.  The specific scope and governing regulatory requirements for each Technical Document will be defined in the individual task order for that Technical Document.   For each Technical Document, develop an annotated outline for the document and obtain concurrence on format/content prior to developing the document.  Develop a draft document for review and comment.  Resolve comments and finalize document for release through the WRPS Document Control Process.  As required, provide technical support at meetings with regulators and stakeholders to discuss the documents.

Closure Planning Support

Provide technical support to the identification, evaluation and selection of closure options.  Tasks may include:

· Research into options for closure activities proposed or employed at DOE facilities and similar facilities, including emerging technologies

· Evaluation of options available for specific closure activities

· Facilitation of meetings with regulators and technical personnel to discuss closure options

· Other specific tasks to support closure definition

Specific deliverables for these tasks will be defined as part of the task description. 

4.0
Submittals:

The following categories of submittals are expected under this SOW:

· HFFACO Tier 1 (SST system) Closure Plan

· HFFACO Tier 2 (WMA C) Closure Plan

· HFFACO Tier 3 (Component) Closure Plans

· Technical concepts and other supporting documents

· Documentation of options and technology evaluations

· Meeting agendas and meeting minutes

All technical documents will be submitted first as a draft, then as a final document with comments resolved and using the configuration management requirements identified in Section 6.1.   The WRPS Point of Contact for each task under this SOW will be responsible for release of the document through the DOE document release system.

In support of the work scope established in Section 3.0 above, submittals are listed on the Master Submittal Register (MSR).  
Submittals shall be provided using the TOC Incoming Letter of Transmittal (form A-6005-315).  All transmittal subject headings shall contain, at a minimum, the subcontract number, submittal number, and submittal description.

Submittals shall be provided in electronic format unless available only as a hard copy.  Electronic submittals may be sent to TOCVND@rl.gov or delivered via a WRPS designated File Transfer Protocol (FTP) site.  Electronic formats must be non-password protected in one of the following formats:

	· Microsoft® Office Compatible
	· Moving Picture Expert Group (MPEG) 

	· Portable Document Format (PDF)
	· Extensible Markup Language (XML) 

	· Tagged Image File Format (TIFF) 
	· HyperText Markup Language (HTML)

	· Graphics Interchange Format (GIF) 
	· Comma Separated Values (CSV)

	· Joint Photographic Experts Group (JPEG)
	· Text (TXT)

	· Windows Media Video (WMV) 
	


5.0
Acceptance Criteria:
All documents submitted under this SOW will meet the format/content criteria described in Section 3, or revised format/content criteria agreed to at inception of the specific task.  Final documents will address all review comments that are submitted in writing on the draft deliverables.  The WRPS Technical Point of Contact for each task under this SOW will be responsible for ensuring that review comments are adequately addressed in the final deliverables.  For all review comments provided in writing, a Review Comment Record showing the resolution will be delivered with the final document.
6.0 Configuration Management and Standards

6.1
Configuration Management Requirements:
Configuration management requirements for this Release are based upon the types of engineering services being procured and include the TOC standards listed in Section 6.2 Applicable Standards and the statements below.

New or revised Technical Documents shall be prepared in accordance with TFC-BSM-AD-STD-02, Editorial Standards for Technical Documents and meet the document release criteria found in Table 3 of TFC-ENG-DESIGN-C-25, Technical Document Control.

6.2 
Applicable Standards

APPLICABLE ENGINEERING CODES AND TOC ENGINEERING STANDARDS

	
	Number
	Title

	1.
	TFC-ENG-DESIGN-C-25
	Technical Document Control 

	2.
	TFC-PRJ-PM-C-02
	Project Management

	3.
	WAC-173-303
	Washington State Dangerous Waste Regulations

	4.
	HFFACO
	Hanford Federal Facility Agreement and Consent Order


7.0 ESH&Q Requirements

7.1 Quality Assurance Requirements

This work scope is QL3 and the contractor will work under WRPS’s existing QA program and procedures.  Personnel shall be trained on applicable sections of the Quality Assurance Program Description (TFC-PLN-02), and applicable WRPS procedures.
7.2 Price-Anderson Amendments Act Requirements
This 7.2 section and the General Provisions Article 2.11 entitled, Price-Anderson Amendments Act (PAAA), are both determined to be N/A.

7.3 Special ESH&Q Requirements
On Site Work Provisions apply to this SOW. Preliminary hazard assessment PHA ID: 32 is to be used for general office duties performed in TOC-controlled office facilities and/or observations/walkthroughs in tank farm non-radiological and radiologically controlled areas, including soil contamination areas and buffer areas, requiring a General (Not Specific) Radiological Work Permit (RWP) only.  Observation activities only are allowed; no hands-on work activities may be performed.  No ladder/scaffolding access is allowed.  Prior to performing any other activities, a job hazard analysis (JHA) must be completed to cover the activities to be performed.  The JHA must be approved by a TOC Safety Representative.

8.0 Verification/Hold Points:

Not applicable. 
9.0
Reserved

10.0
Work Location/Potential Access Requirements:

Most work performed under this SOW will be done at subcontractor facilities.  Specific tasks may involve general office work within a TOC-controlled administrative facility.  

No specific access requirements are identified as a part of this SOW.  Parts of the work scope may require 1) an escorted site visit to familiarize contractor personnel with a particular tank farm waste management area and/or 2) periodic visits to WRPS offices at 2440 Stevens Center or other Richland locations.

11.0
Training:
Key personnel will receive HGET training to enable them to access the Hanford site administrative facilities.  Since the majority of the work is to be performed outside of Hanford Facilities, no additional training is anticipated or deemed necessary.
12.0
Qualifications:
The sub-contractor shall identify the key personnel proposed to manage and perform the technical segments/aspects of the work as specific tasks are identified.  The sub-contractor shall provide evidence of the competency, related experience, availability, and pertinent education of the management and technical personnel.  Resumes for all key personnel shall be provided.  The resumes must clearly describe the individual’s education (level, major, and year degree received), the experience (general and relevant work experience), and professional credentials (including professional publications and memberships).  The sub-contractor must have available staff in each of the categories described below.  Key personnel with equivalent capabilities may be added to the contract in the future.  Key personnel must be located in the Tri-Cities area and able to attend regular meetings in Richland or at the Hanford site. 

A lead scientist or engineer for each task must have an appropriate degree (preferably in a science or engineering related discipline).  He/she must have had a minimum of 10 years of experience personally performing or leading teams of individuals in RCRA closure or other statutory cleanup activities.  This experience should include at least 5 years of Hanford site related work. Experience within Tank Farms operations or closure activities is desired.   Experience working with regulators, including the Washington State Department of Ecology, is required.  

A Technical Project Manager responsible for organizing and implementing each task must have a degree in an appropriate discipline, or the equivalent combination of education and experience.  He/she must have had a minimum of 10 years of experience personally managing multi-disciplinary teams of individuals in analysis of complex waste sites in arid environments.  An established record for working with regulators, including the Washington State Department of Ecology, is required.  

A regulatory expert to support each task must possess a bachelor’s degree in environmental science or a related physical science or engineering field, and have a minimum of 10 years of experience in environmental compliance (RCRA and CERCLA), RCRA closure, remedial site investigation, field characterization or related topics.  A minimum of 5 years of experience at the Hanford site is required.  An established record for working with regulators, including the Washington State Department of Ecology, is required.  Experience in facilitation of groups is desired.  (Note: If appropriate the same individual may perform the lead scientist/engineer function and the regulatory expert function for a specific task.)

Data integration and presentation expertise will be required for many tasks.  The qualified technical support individual involved in the specific scope related to the interpretation of the hydrogeologic data and information scope must have a bachelor’s degree in geology, environmental science or a related physical science or engineering field, and a minimum of 5 years of experience in environmental site evaluation.  Experience with software tools used for hydrogeologic data integration and presentation is required.  Specific past experience in the development of this type of information at Hanford Tank Farms areas is desired.

Additional technical and support staff with appropriate degrees and expertise in environmental science, geology/hydrogeology, geochemistry, engineering and related disciplines may support the teams as required to complete specific tasks.  Excellent verbal and written communication skills are necessary.   

13.0
Special Requirements:
Use of Government Vehicles

There is no anticipated need for any Subcontractor employees to use a Government-furnished vehicle in the performance of this statement of work.  The Subcontractor’s employees, therefore, are specifically prohibited from driving any Government-furnished vehicles under the performance of this statement of work unless this statement of work is formally so modified by the parties and a copy of any applicable driver’s license provided to the BTR.
Government Property

Specific tasks may require the use of specific-application commercial software being used at the Hanford Site (e.g. for hydrogeologic interpretations and data visualizations).  Should specific software be required, the TOC will acquire the software for use by the sub-contractor.  The sub-contractor will turn the software over to the TOC at the end of the contract. 
14.0
Reporting/Administration:
Reporting and Administrative duties that the vendor shall perform are as follows:

 

· Provide monthly schedule status reports to the BTR

· All documents prepared to satisfy the deliverables under this SOW by either the Contractor or subcontractors shall become the possession of the TOC.

· All media will be prepared and delivered in hard copy and in Hanford Site standard software format (i.e. Microsoft Office Suite) unless otherwise agreed to in writing.

15.0
Workplace Substance Abuse Program Requirements:
A Workplace Substance Abuse Program is not required for this SOW.

ATTACHMENT  A

Closure Planning Documents

Period of Performance 

Start ____________________________   End Date _________________________________

Location _______________________________

Work to be performed (i.e. Category as noted in SOW): 

Work Requirements (e.g. specific applicable regulations): 

Point of Contact: 

Master Submittal (for each subsequent release): 


Schedule of submittals:
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