	
	
	USQ # 98-1201

	TOC Hanford Group, Inc.
STATEMENT OF WORK FOR A 

CONTRACT REQUISITION
	Manual
Volume

Section

Page

Issue Date

Effective Date
	HNF-IP-0842
10, Business

3.24, REV 1a

8 of 8
DRAFT

 DRAFT

	APPROVAL AUTHORITY:

AUTHOR:
	
	John Robinson

Rick Janecke



STATEMENT OF WORK

Requisition #:271650

Title: External Issues Management Services

  




Revision Number: 1
Date: October 7, 2014
Prior SOW or Revision Date: September 22, 2014
1.0 Objective

Washington River Protection Solutions, LLC (WRPS) requires a Subcontractor to provide, on an as-needed basis, professional services that support the WRPS issue resolution process. In particular, the objective of this work is to obtain outside points of view and the advice, opinions, special knowledge, or skills of noted experts that will assist WRPS in enhancing its understanding of, and developing alternate solutions to, complex management issues.

This work is to provide administrative functions or program support services where the products to be generated by the services are subject to control by established industry standards, State or Federal rules and regulations.

2.0
Background/Introduction
The U.S. Department of Energy (DOE) is engaged in the world's largest environmental cleanup project at the Hanford site.  DOE's Office of River Protection is managing Hanford's hazardous waste while preparing for its treatment and disposal.  As a prime contractor to the U.S. Department of Energy, WRPS is in the process of preparing a safe and effective system/process for retrieval and movement of tank waste feed materials to a waste treatment plant. WRPS is also responsible for deploying and implementing several technologies to safely, efficiently, and effectively retrieve waste.

WRPS endeavors to maintain exceptional programs and methods that support the reporting of concerns relating to the environment, safety, health, or management of Hanford operations. WRPS continues to foster an environment that encourages open discourse and assures issues are resolved in a timely and effective manner. From time to time, WRPS requires services to support the WRPS issue resolution process.

This work provides administrative or program support functions only.  No hands-on field work activities will be performed.

3.0
Scope

When required by WRPS and as authorized by specific tasks (i.e. contract releases), the Subcontractor shall provide senior technical support services to WRPS senior management for the purposes of supplementing and assisting in the facilitation, resolution, and management of the WRPS issue resolution process.  The Subcontractor shall provide senior advisory and assistance services that encompass a combination of technical, budgetary, and policy areas to maintain a current and effective issue management process from which WRPS senior leadership will make decisions. 

The Subcontractor shall be responsible for independently interfacing with WRPS President and Project Manager’s Office, other senior managers, and ancillary project support personnel to accomplish assignments. WRPS may require the use of the Subcontractor to assist in the review of management documents, company policies, provide technical guidance to resolve complex technical, organizational, and strategic issues, or other activities where support services are required. The services may include, but not be limited to, the following activities:

· Provide external review and support for WRPS Issues Management

· Perform document reviews, interviews, field observations, and performance monitoring

· Provide external evaluation, assessments, reviews, critique, surveys, and recommendations to address issues in the general  areas of: environmental, safety and health, safety culture, quality assurance, technical, and risk management 

· Provide external analysis of Differing Professional Opinions and other dispute resolutions.

· Provide causal analysis, including root cause analysis, as part of an event investigation

· Perform risk assessment and risk quantification

· Assist in the case management and provide independent evaluation and resolution for challenging and complex employee concerns.

· Assist in issue resolution associated with the implementation of Human Resources policies, procedures and practices

This Work is not intended for the Subcontractor to provide temporary staff augmentation services, outside counsel legal services, or legal representation on behalf of WRPS. Furthermore, this Work is not intended for the Subcontractor to provide employee injury or illness case management, engage in other employee medical issues, or engage in labor issues that are covered by the WRPS Collective Bargaining Agreement.

4.0
Submittals

Submittals shall be identified on a task by task basis.

5.0
Acceptance Criteria
Work products and services provided must meet established applicable TOC procedures for control and review of work products. Acceptance shall be based on validation by WRPS that Subcontractor has resolved and incorporated all WRPS comments. Subcontractor personnel provided under this subcontract shall possess the qualifications, certifications and any other attributes required to complete assigned work.  

6.0 Configuration Management and Standards

6.1
Configuration Management Requirements
There are no specific Configuration Management requirements applicable to this SOW.

6.2 
Applicable Standards

None

7.0 ESH&Q Requirements

7.1 Quality Assurance Requirements

The work activities for this statement of work have been designated as Commercial Quality. Subcontractor shall follow industry commercial practices as it relates to quality and quality control.
7.2 Applicable ES&H Requirements

Preliminary hazard assessment PHA ID: 31 is to be used for general office duties performed in TOC-controlled office facilities only.  Prior to performing any activities outside of the office facility, a job hazard analysis (JHA) must be completed to cover the activities to be performed.  The JHA must be approved by a TOC Safety Representative.
7.3 Price-Anderson Amendments Act Requirements

This 7.3 section and the General Provisions Article 2.11 entitled, Price-Anderson Amendments Act (PAAA), are both determined to be N/A.

8.0
Verification/Hold Points
None

9.0
Reserved
10.0
Work Location/Potential Access Requirements
Work will be performed at the Subcontractor’s facilities and at the Hanford site. Site visits may be required for performing field reviews and coordination activities. The Subcontractor must be prepared to make periodic visits to Hanford Site locations (e.g. 2425 Stevens Center, HAMMER, Cold Test Facility, 200 East/West Area, 600 Area, 222-S Laboratory, etc.).  

WRPS may provide the Subcontractor with general-use turnaround office space with Hanford Local Area Network (HLAN) computer and telephone in the 2425 Stevens Center Complex area.

11.0
Training
The Subcontractor is expected to provide appropriately trained and qualified staff to perform the type of work specified.  This shall include necessary expertise and training including necessary continuing training programs to assure Subcontractor personnel maintains a current understanding of laws, requirements, and industry standards.  

Subcontractor personnel required to be on site for more than six consecutive days in support of this subcontract shall at a minimum, complete Hanford General Employee Training (HGET). 

WRPS will schedule and furnish Hanford Site-specific training courses at no additional cost to the Subcontractor.

12.0
Qualifications
The assigned Subcontractor individual will be assigned on a task by task basis. Subcontract individuals must understand and be knowledgeable about DOE project management and issue resolution practices. Familiarity with the Tank Operations Contract and its planned mission is required. Documentation/certification of personnel qualifications shall be maintained by the Subcontractor and provided to WRPS upon request. Subcontractor personnel qualifications/certifications will be verified by WRPS prior to performing work in order to provide reasonable assurance that the Subcontractor has assigned personnel with sufficient documented training, education, and experience to satisfy the specified inspection requirements. Experience levels and qualifications for labor categories used under the Subcontract are defined in Table 1.

13.0
Special Requirements
Use of Government Vehicles

There is no anticipated need for any Subcontractor employee to use a Government-furnished vehicle in the performance of this statement of work.  

Government Property

The Subcontractor will not be provided any Government-owned property.

14.0
Reporting/Administration
Subcontractor information including reports and other documents shall be submitted in either hard copy or electronic format as designated by WRPS. If electronic formatted documents are required, the documents must be viewable using Microsoft ® Windows®, Microsoft® Office, or Adobe® Acrobat® software.

15.0
Workplace Substance Abuse Program Requirements
A Workplace Substance Abuse Program is not required for this SOW.

Table 1

	Labor Category
	Functional Responsibility
	Education/Experience*

	Subject Matter Expert
	Senior level expert with extensive knowledge and experience in a functional or domain area. Provides high-level functional analysis, technical management and direction for problem definition, analysis, and requirements development and implementation on the subject matter. Recommends and advises on subject-matter improvements, optimization, and maintenance. Provides expertise in a diverse range of specialties including but not limited to: business process and change management, risk management, training development, quality management and control, systems, personnel, program management strategic planning as well as other disciplines required for creation of comprehensive or complex solutions. May perform as high-level subject matter expert on project-related matters as related to assessing regulatory compliance and potential impact on  established procedures, organizational culture, or regulatory authority. Demonstrates outstanding interpersonal and communication skills. Frequently recognized by government and or industry as an expert in his or her specific field. 


	Master’s Degree and

15 years in the industry: of which at least eight must directly relate to the required area of expertise.

	Senior Management Consultant
	Provides management, leadership, and strategic advice, to other senior managers, directors of programs, and mid-level managers. Possesses technical expertise in an assigned technical area. Provides corporate-level expertise to evaluate and solve multifaceted and multidisciplinary project-related problems. Is able to facilitate large and small groups and has experience in providing performance measurement and business process training. Consults with senior management to define needs and problems; conducts analysis of current operational policies, procedures, and processes; and designs, develops and incorporates solutions for organizational, operational, performance measurement, evaluations and reporting, and continuous improvement requirements and activities.
	Bachelor’s Degree and

12 years of which at least six must directly relate to the required area of expertise

	Management Consultant
	Assist or leads project issue resolutions which may include strategic consulting, surveys, requirements analysis, training, and facilitation. Consults with management to define needs and problems. Conducts analysis of current policies, procedures, and processes.
	Bachelor’s Degree of which at least four years of applicable experience

	Technical Editor
	Works with specialists, writes reports, manuals, courses, and other documents, and ensures quality of documents written by others. Writes and edits technical material. Prepares technical documentation for presentations.
	AA/AS or six years of relevant experience

	Administrative Support
	Performs office administrative support in program management, project control, report generation, scheduling, and financial management. Responsibilities may include typing, word processing, and similar activities.
	High School Diploma or equivalent and three years of relevant experience


*For the purposes of meeting the requirements, college degree or directly related college-level study may be consider for substitution/equivalency with four years of demonstrated relevant work experience. 

Attachment A
External Issues Management Services 

Please fill in the blanks with the needed information. 

(Note: This information is for use by WRPS to request services under the 

External Issues Management Services BMA.) 

Based on the information provided below, the subcontractor will provide a proposal to WRPS. 

The items noted in red will be removed before being sent to the Buyer. 

Title: (Issue for Investigation or Resolution)_____________________________________________

Cost Account Manager: _______________ Budget Analyst: ____________________

Start Date: _________________ Completion Date: ______________________

CACN: ______________________ Approved Value : _______________

POINT OF CONTACT:____________________________ Phone Number: _________________________

Scope of work to be covered by this Task Release

__________________________________________________________________________________________________________________________________________________________________________________________

Background of the Scope for this work: 

__________________________________________________________________________________________________________________________________________________________________________________________

Special Requirements / Considerations  / Training Needed (Please describe in detail)

__________________________________________________________________________________________________________________________________________________________________________________________

Comments / Remarks ________________________________________________________________________________________________________________________________________________________________________________________
Note: Final Report to be submitted to the buyer for distribution. 
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