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 Integrated Safety Management Processes

• Contract flow down requirements
• Project Technical B aseline, Pl an, ISMS

Descri ption
• Performance expectations and measures
• Requirements for nuclear , rad, Non-

nucl ear, and industrial  facil iti es
• Basel ine change control and

configuration management processes

• Contract Re quirements
• Engineeri ng Contr ols
• Health & Safety Pl an (HASP)
• Environmental Permit Basis
• Quality Assurance Program Description

and Plans
• Requirements Management Plan
• Employee Job Task Analysis (EJT A)
• Job Haz ards Analysi s (JHA)
• Safety  Analyse s (BIO/FSAR)
• Techni cal  Safety Requirements (TSRs)
• Author ization Basis (AB)

Control s in Procedures and Permits
• Author ization Agreement (AA)
• Unrevi ewed Safety Question Process

• Author ization Protoc ols
• PHMC Require me nts for

Operati ons
• Work Packages and Proce dures
• Preparing for work, readi ness

ver ification
• Walkdowns and pre-job survey
• Configuration management

• Post-Job Revi ews
• Occur rence Reporting (ORPS)
• Deficienc y Tracking System (DTS)
• Corrective Action Management
• Lessons Learned
• Performance Indicators
• Employee Concerns Program
• Safety  Meetings
• Employee Recognition Program
• Employee Suggesti on Program
• President’s Zero Accident Council
• Management Asse ssment Program

• Enhanced Work Planning (EWP)
• Job Haz ards Analysi s Pr ocess and AJHA Tools
• Pre-Job Bri efings
• Standards/Requi rements Identification Document (S/RID)
• Environmental Impacts categor ized
• Author ization Envel ope and Safety Anal ysis Reports
• Hazar ds Identification (HAZOP)
• Faci lity Excellence Pr ogram (FEP)
• Management Observation Program (MOP)
• Job Site Walkdowns

•Senior Management Involvement
•Gap Analysi s
•Requi rements for performing management and
independe nt assessments
•Price-Anderson non-compl iance rev iews
•Phase I and II ver ifi cations

•Traini ng , Safety Meetings, Qual and Traini ng Plan, Ti m Matri x
•New rol es and r esponsibili ti es in M&I Plan
•Stop work responsibil ity, Employee Conc ern Program,  Pre-job
briefings involvement,  EZAC, President’s Quali ty  and Employee
Safety  Council, EWP
•Quality Assurance Program Description
•Me dic al Monitoring Program


