Award Fee Determination Scorecard

Contractor: Washington River Protection Solutions, LLC
Contract: Tank Operations Contract
Contract Number: DE-AC27-08RV14800

Award Fee Period: October 1, 2013 to September 30, 2014

Basis of Evaluation: FY 2014 Award Fee, Performance Evaluation and Measurement Plan

Award Fee Available: $12,597,052

Award Fee Earned: $10,459,418 (83.0%)

Award Fee Area Adjectival Ratings for each Award Fee Special Emphasis Area (SEA):

Functional Element

Adjectival Rating*

SEA 1: Management of Single-Shell (SST) and Double-Shell Tank (DST) System Excellent
SEA 2: Performance of Tank Farms Project Operations - Conduct of

Operations Very Good
SEA 3: Cost Performance Very Good
SEA 4: Quality Assurance Program Very Good
SEA 5: Nuclear Safety Very Good
SEA 6: Environmental Regulatory Management Very Good
SEA 7: Safety Program Implementation Very Good
SEA 8: Tank Farm Closure Activities Excellent
SEA 9: Tank Farm Retrieval Activities Good
Overall Very Good

*Adjectival Rating Scale: Unsatisfactory (0); Satisfactory (1-50); Good (51 to 75); Very Good (76 to 90);

Excellent (91 to 100).

Key Positives: Washington River Protection Solutions, LLC (WRPS) exceeded many of the
significant award fee criteria and has met overall cost, schedule, and technical performance
requirements of the contract in the aggregate, as defined and measured against criteria in the
award-fee plan for the evaluation period. The successful restart of the 242-A Evaporator for
the first time in four years was a noteworthy achievement. WRPS exhibited consistent
leadership in achieving Voluntary Protection Program Star Status, improving One System

alignment and resolution of the deep sludge gas release phenomenon.

Key Areas for Improvement: WRPS’ achievements were countered by challenges with
retrieval equipment failures and mitigating actions to address vapor impacts within the Tank

Farms.




