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Cleanup Company
Vitrificati lant fructi Building demolition; Tank waste management;
ritication plant construction waste site remediation waste feed delivery
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H2C | Hanford Integrated Tank Disposition Contract

et
Hanford Tank Waste

Operations & Closure By i’/’? e /\/um be,"s
Contract Framework

Value: Safety:
Up to $45 billion Recordable: .00 (75 goal)
Days Away: .00 (35 goal)
Duration:
. . . A Task 2):
10 Years, with a 5-year extension option Sumongﬁg‘%,\; a(rgle; ri :; dc))rder )
Employees & Subcontractors: Small Business Subcontracts (Task Order 2):
2,850 $68M (planned)

* Indefinite delivery/indefinite quantity
» Based on task orders
 Period of performance began Feb. 24, 2025

« Currently performing Task Order 2 (Implementation)
« CPAF; 5.3%
* 12-month extension anticipated

* Next task order under development
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Consolidate Waste into Newer, Pretreat and Condition Waste Upgrade and Operate Supporting
Double-Shell Tanks Infrastructure
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What Do We Do?
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Prepare to Integrate with and Operate Low-Activity Waste Facility at the Waste Treatment and
Immobilization Plant

Deploy New Technology
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What Do We Do?
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Attract, Retain, and Grow the Next Improve the Community
Generation
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Focus Areas

Culture and process transformation

Disciplined, reliable, and continuous operations
Readiness for WTP startup and transition to H2C
Training and development
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H2C

—————— Solve the Department of Energy’s Deliver exceptional
Hanford Tank Waste largest environmental challenge in performance in safely
order to provide a positive legacy removing, treating, and
for future generations disposing of tank waste

Operations & Closure

Live Safely Act With Integrity
Take safety personally 24x7 Tell the truth
Care about each other Do the right thing

» Understand and mitigate hazards » Be trustworthy
Engage ® Do what you say

Listen First Commit to the Mission
Respect each other Understand your role
Demonstrate empathy Support the mission
Seek diverse opinion ‘ Take pride in the journey
Work as a team Help each other achieve

Own It
Hold yourself accountable
Hold each other accountable
Be the solution

e Celebrate
Have a positive outlook

Make It Better
Make something betterevery day
Innovate
Learn from successes and mistakes
Ask “How can | help?”
Make work easier
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